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Revenue  
Structure (%)

Remark * Other Revenues from sales and service

Income from loan98 %

Revenue from sales and services0.9 %

Others*1.1 %

Income from loan99.1 %

Revenue from sales and services0.4 %

Others*0.5 %

Income from loan99.5 %

Revenue from sales and services0.0 %

Others*0.5 %

2,739.8
2023

(Million Baht)

2,336.0
2022

(Million Baht)

1,847.6
2021

(Million Baht)
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The Company’s business operations throughout 
the past period have been adhered to the principles 
of sustainable and driven development based on 
good corporate governance and taking responsibility 
for the community,  society,  and protect ing  
the environment. However, the world economy still 
faces various situations and pressures that may cause 
impact on our determined goals such as geopolitical 
changes, climate change, technological changes, 
era changes, etc. The entrepreneurs must adapt 
to the rapid changes in lifestyles, work, and social 
and environmental characteristics in order to survive 
and live sustainably. Including creating balance for  
all groups of stakeholders. 

In 2023, we established a joint venture company 
with TC Renewable Energy Co., Ltd. namely Saksiam 
TC Energy Co., Ltd., initiating the introduction of clean 
energy into the household sector to make it more 
accessible and convenient for the people together 
with promoting solar rooftop loans as an alternative for 
people to use electricity, for which its price is increasing 
day by day. In addition, the Company has developed 
an online platform to facilitate customers. 

2024 will be another challenging year for  
the Company’s operations to maintain sales ability, 
expand loan portfolio, control cost as well as 
manage debt of the Company to remain at a good 
level consistently. It is important that executives and 
employees work together to overcome obstacles to 
achieve goals, together with the eagerly cooperation of 
all parties. This also includes expanding the customer 
base to new groups. 

On behalf of the Board of Directors, I would like 
to express my gratitude to all stakeholders who have 
always trusted in us. We are committed to conducting 
business with honesty, determination and adhering 
to management principles under good corporate 
governance, together with raising awareness for social 
responsibility by supporting and helping communities 
to be able to stand on a good and sustainable basis.

Message from the Chairman

Mr. Suphot Singhasaneh
Chairman of the Board of Directors
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Vision

To be a creditable loan provider to enhance societal 
well-being.

Missions

1. Provide loan products designed to enable individuals 
to access products and services that mitigate 
expenses, lower costs, foster career development, 
and bolster income for people in society.

2. Expand channels to deliver comprehensive loan 
services in all regions.

3. Establish a procedure for customer analysis and 
screening, as well as manage and control debt to be 
under specified criteria.

4. Enhance work efficiency and competitiveness by 
developing information technology systems and 
incorporating modern technology into operations.

5. Develop the personnel by equipping them with 
knowledge, skills, values, culture, awareness, and 
a service-oriented mindset. Implement efficient 
organizational management processes to align with the 
organization’s objectives and enhance effectiveness.

6. Seeking compatible business partners to expand 
diverse business opportunities, meet customer 
demands, and elevate business value.

7. Conduct business activities in accordance with 
laws and uphold the principles of good governance, 
emphasizing honesty, transparency, verifiability, and 
equitable service delivery.

8. Secure sufficient funding sources to support business 
expansion.

9. Promote activities to benefit society and while 
prioritizing environmental responsibility.

Saksiam Leasing Public Company Limited
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Mr. Suphot Singhasaneh

Mrs. Woranutchanan Phongsurang

• Chairman of the Board of Directors
• Independent Director 
• Chairman of the Audit Committee

• Independent Director 
• Member of the Nomination  

and Remuneration Committee
• Member of the Corporate 

Governance and Sustainability 
Committee

Mrs. Nantana Sangkavichitr

Mrs.Nisakorn Jungjaroentham 

• Independent Director
• Chairman of the Risk  

Management Committee
• Chairman of the Corporate 

Governance and Sustainability 
Committee

• Member of the Audit Committee
• Vice Charman

• Independent Director 

Miss Somboon Supasiripinyo

Mr. Siridej  Aungudomsin

• Independent Director
• Chairman of the Nomination and 

Remuneration Committee
• Member of the Audit Committee
• Member of the Corporate 

Governance and Sustainability 
Committee

• Vice Charman

• Director

Mr. Phoonsak Boonsalee

• Director
• Chairman of the Executive 

Committee
• Member of the Nominating and 

Remuneration Committee
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Mrs. Jintana Boonsalee

• Director
• Executive Director

Mr. Siwaphong Boonsalee

Mrs. Sopida Suksai

• Director
• Executive Director
• Member of the Corporate Governance  

and Sustainability Committee
• Member of the Risk Management 

Committee
• Managing Director

• Director
• Executive Director
• Deputy Managing Director  

(General Administration)

Miss Sansanee boonsalee 

Mrs. Renu Wilasri

• Director

• Director
• Executive Director
• Deputy Managing Director  

(Finance & Account Management)

Mr. Chawalit Phanpha 

• Director
• Executive Director
• Member of the Risk Management 

Committee
• Assistant Managing Director 

(Business Promotion Division)
• Deputy Managing Director 

(Business Administration)
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Mr. Phoonsak Boonsalee

• President of the Executive 
Committee

Mr. Siwaphong Boonsalee

Mr. Chawalit Phanpha 

• Executive Committee 
• Executive Vice President

• Executive Committee
• Deputy Managing Director 

(Business Administration)

Mrs. Jintana Boonsalee

Mrs. Sopida Suksai

• Executive Committee

• Executive Committee
• Deputy Managing Director 

(General Administration)

Mrs. Renu Wilasri

• Executive Committee
• Deputy Managing Director 

(Finance & Account Management)

Board of Management
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Mr. Khamnaung Singkhan

• Executive Committee
• Assistant Managing Director 

(Manager, Region 1)

Mr. Surasak Kamtanet

Mr. Chawalit Kasemcholatan

• Executive Committee
• Assistant Managing Director 

(Manager, Region 2)

• Executive Committee
• Assistant Managing Director 

(Manager, Region 4)

Mr. Prachak Chandum

Mr. Wathip Panpa

• Executive Committee
• Assistant Managing Director 

(Manager, Region 3)

• Executive Committee
• Assistant Managing Director 

(Manager, Region 5)

Mr. Paramet Inma

• Executive Committee
• Assistant Managing Director 

(Debt Management Division)
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Group Structure and Business  
Operation 
Policies and overall business operation 

Saksiam Leasing Public Company Limited (the “Company”) provides services on personal loan under supervision 
that has a vehicle registration as collateral, personal loan under supervision having no vehicle registration as 
collateral, and other loan to retail customers publicly, with the trade name “Saksiam Leasing”. The group of loans 
can be divided into three group: 

1. Personal loan under supervision that has a vehicle registration as collateral i.e. loan that has vehicle registration 
as collateral and loan that has vehicle registration as collateral with specific conditions for farmers 

2. Personal loan under supervision having no vehicle registration as collateral 

3. Other loans including nano finance business and hire purchase loan

The Company was incorporated for more than 30 years by providing services through branches office in 
the total amount of 1,029 branches covering 47 provinces in Northern, Northeastern, Central, and Western region 
to provide accessible fund to the local people for vocational purpose or other purposes. On December 31, 2023, 
the Company has executives and employees in total of 2,535 people.

Part 1
Business Operations and  

Operating Results



Vision, Missions, Objectives or Strategy of the Company’s Business 
Operation

 Vision 

 To be a creditable loan provider to enhance societal well-being.

 Missions

1. Provide loan products designed to enable individuals to access products and services that mitigate expenses, 
lower costs, foster career development, and bolster income for people in society.

2. Expand channels to deliver comprehensive loan services in all regions.

3. Establish a procedure for customer analysis and screening, as well as manage and control debt to be under 
specified criteria.

4. Enhance work efficiency and competitiveness by developing information technology systems and incorporating 
modern technology into operations.

5. 5.Develop the personnel by equipping them with knowledge, skills, values, culture, awareness, and  
a service-oriented mindset. Implement efficient organizational management processes to align with  
the organization’s objectives and enhance effectiveness. 

6. 6. Seeking compatible business partners to expand diverse business opportunities, meet customer demands, 
and elevate business value. 

7. Conduct business activities in accordance with laws and uphold the principles of good governance, emphasizing 
honesty, transparency, verifiability, and equitable service delivery.

8. Secure sufficient funding sources to support business expansion.

9. Promote activities to benefit society and while prioritizing environmental responsibility

 Objectives  

1. Establish a high-quality loan portfolio with a minimum annual growth rate of 15% and maintain non-performing 
loans (NPLs) to be below the industry average.

2. Ensure profitability in every branch, meeting growth targets and maintaining debt quality within specified criteria. 
Newly established branches should achieve break-even within 12 months and a payback period within 24 months.

3. The Company’s profits should increase annually in alignment with the growth of its loan portfolio. 

4. Generate growth in operational performance to secure ongoing funding support from financial institutions and 
investors.

5. To be a well-known and trusted loan provider that encourages continuous utilization of our services by customers.

6. Prioritizes the well-being and professional development of its employees in terms of compensation, welfare, 
and working environment.

7. Generate other income through joint ventures in new businesses, aiming for an increasing proportion of income 
from these ventures each year.

8. Integrate technology to support work expansion and establish internal processes to reduce use of resource 
and prevent corruption, as well as reduce expenses and has information to help with management.

9. Introduce at least one new loan product per year
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Significant changes and developments
The Company was former named Saksiam Panich Leasing Company Limited being established on January 9, 1995, 

with a registered capital of THB 1,000,000, with its head office at No. 49/47 Chetsada Bodin Road, Tha It Sub-district, 
Muang Uttaradit District, Uttradit Province, having its core objective to provide personal loan that has a vehicle registration 
as collateral to retail customers. On June 20, 2016, the Company converted to a public limited company and changed 
its name to Saksiam Leasing Public Company Limited.

The Company obtained a license to operate personal loan under supervision business from the Ministry of Finance 
in 2005, and obtained a license to operate nano finance under supervision business from the Ministry of Finance in 
2017. Then, the Company received a permission to operate personal loan under supervision business that has a vehicle 
registration as collateral from the Bank of Thailand (“BOT”) in 2019. Presently, the Company has registered and paid-up 
capital in the amount of THB 2,096,000,000, the significant changes is detailed as follows;

Year Description

1995 • Incorporation of “Saksiam Panich Leasing Company Limited” with initial registered capital in the amount 
of THB 1,000,000, and then expanded its branches to Lampang Province. 

1996 • Increased its registered capital to THB 2,140,000, and expanded its branches to Sukhothai Province 
and Nan Province.

1997 - 1998 • Increased its registered capital to THB 12,920,000, and expanded its branches to Phitsanulok Province 
and Phetchaboon Province.

2003 • Increased its registered capital to THB 20,000,000.

2005 • Increased its registered capital to THB 50,000,000 to be satisfy requirements for obtaining a license to 
operate the personal loan under supervision business from the Ministry of Finance, and obtained such 
license on October 21, 2005.

• Started providing loan that has vehicle registration as collateral with specific conditions to farmers  
(Farmer Loan)

2011 - 2012 • Increased its registered capital to THB 200,000,000, and expanded its branches to 

• Phichit Province, Lopburi Province, Chiangrai Province, Phayao Province, and Phrae Province.

2013 - 2014 • Increased its registered capital to THB 350,000,000, and expanded its branches to Loey Province, and 
Kamphaeng Phet Province.

2015 • Increased its registered capital to THB 500,000,000, and expanded its branches to Lampoon Province.

2016 • Converted to a public limited company and changed its name to Saksiam Leasing Public Company 
Limited on June 20, 2016.

• Increased its registered capital to THB 1,000,000,000, and expanded its branches to Khon Kaen 
Province, Chaiyaphum Province, Nong Bua Lam Phu Province, and Nakhon Sawan Province.

2017 • Increased 79 more of its branches and expanded its branches to Kalasin Province, Chai Nat 
Province, Chiangmai Province, Maha Sarakham Province, and Uthai Thani Province.

2018 • Increased its registered capital to THB 1,250,000,000.

• Increased its registered capital to THB 1,400,000,000.

• Increased 101 more of its branches and expanded its branches to Tak Province, Sakon Nakhon Province, 
Sing Buri Province, Suphan Buri Province, and Ang Thong Province.

Saksiam Leasing Public Company Limited
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Year Description

2019 • Increased its registered capital to THB 1,550,000,000 in order to offer newly issued ordinary shares to 
Bualuang Ventures Company Limited (“Bualuang Ventures”) in the amount of 150,000,000 shares.

• Increased its registered capital to THB 2,096,000,000 and offered (1) the newly issued ordinary shares in 
the amount not exceeding 54.6 million shares to directors, executives, and/or employees of the Company 
pursuant to the offering of newly issued ordinary shares to directors, executives, and/or employees of  
the Company project and (2).the newly issued ordinary shares in the amount of not exceeding 491.4 
million shares to the public including the patronage of the Company by initial public offering transaction 
(IPO). For the remaining newly issued ordinary shares that had not been subscribed by the directors, 
executives, and/or employees of the Company under such project in (1), such remaining shares would 
be offered to the public instead.

• Increased 68 more of its branches and expanded its branches to Kanchanaburi Province, Nakhon Phanom 
Province, and Saraburi Province.  

2020 • The Company carried on the Initial Public Offering (IPO) by offering total 546,000,000 shares at a price of 
THB 3.70 per share, and the Company registered its paid-up capital to THB 2,096,000,000 (2,096,000,000 
ordinary shares at a par value of THB 1) with the Department of Business Development, Ministry of 
Commerce on December 1, 2020. In addition, the Stock Exchange of Thailand listed the Company’s 
shares as securities to be traded on December 8, 2020.

• Increased 78 more of its branches and expanded its branches to Yasothon Province, Nakhon Ratchasima 
Province, Buriram Province, Roi Et Province, Nakhon Nayok Province, and Mae Hong Son Province.  
As of December 31, 2020, the Company has a total of 519 branches in 38 provinces. 

2021 • Increased 201 more branches and expanded branches into Nakhon Pathom and Phra Nakhon Si Ayutthaya, 
thus as of December 31, 2021, the Company had a total of 720 branches in 40 provinces.

• On December 16, 2021, the Board of Directors’ meeting resolved to approve the establishment of  
a subsidiary of the Company “Saksiam Maker Drone Company Limited” with a registered capital of 
THB 50 million, divided into 5,000,000 ordinary shares, with a par value of 10 THB per share, to operate  
the business of selling and providing comprehensive services related to drone whereby the Company 
holds 70% of the shares.

• The Company was assessed by the Thai Institute of Directors Association (IOD) on corporate governance 
of Thai listed companies of the year 2021 and achieved “very good” rating.

• The Company passed the sustainability assessment criteria and was selected to be included in the Thailand 
Sustainability Investment (THSI) list or the list of “Sustainability Stocks” organized by the Stock Exchange 
of Thailand. This is an important first step of the Company’s sustainable development.  

2022 • Increase the number of branches in 2022 by opening 209 more branches and expanding branches 
to Nong Khai, Bueng Kan, Mukdahan, Amnat Charoen, Ubon Ratchathani, Srisaket and Surin. 
As of December 31, 2022, the Company has a total of 929 branches in 47 provinces.

• The Company has been certified as a member of the Thai Private Sector Collective Action Coalition 
Against Corruption (CAC).

• The Company was assessed on Corporate Governance of Thai Listed Companies for the year 2022 at 
a level of “Very Good” from the Thai Institute of Directors Association (IOD).

• The Company’s performance on sustainability passed the specified criteria and was selected to enter 
the Thailand Sustainability Investment (THSI) 2022 arranged by the Stock Exchange of Thailand.

• The Company received the “Sustainability Model Organization in the Thai Capital Market of Disability 
Support” Award 2022 from the Securities and Exchange Commission
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Commitment of Use of Proceeds from Debenture Offering in  
the Registration Statement for Securities Offering

The Company has used the proceed received from debenture offering according to objectives specified in  
the Registration Statement for Securities Offering as follows:

Year Description

2023 • Increase 100 branches and as of December 31, 2023, the Company has a total of 1,029 branches in 
47 provinces.

• On January 5, 2023, the Board of Directors’ meeting resolved to approve the joint investment with “TC 
Renewable Energy Co., Ltd” by establishing “Saksiam TC Energy Co., Ltd.” with a registered capital of 
THB 50 million, divided into 5,000,000 ordinary shares, with a par value of THB 10 per share, to operate 
the business of design, installation, insurance, maintenance, services and sale services related to solar 
energy business and solar panel business whereby the Company holds 35% of the shares.

• On June 23, 2023, the Board of Directors’ meeting resolved to approve the subscription of newly issued 
shares in Saksiam TC Energy Co., Ltd. totaling 1,400,000 shares with an investment amount of THB 
14 million. After such subscription, the Company holds 49.22% of the total issued and paid-up shares.

• Despite the unusual global situation which causes an impact on the global economic situation,  
the Company’s corporate credit rating has been confirmed at “BBB” with a “Stable” outlook by TRIS Rating.

• The company’s sustainability performance has passed the specified criteria and was listed on Thailand 
Sustainability Investment (THSI) 2023 for the second year. However, in 2023, the THSI was changed 
to SET ESG Rating organized by the Stock Exchange of Thailand whereby the Company still passed  
the criteria an be recognized at A level.  

• The Company received an assessment of corporate governance of Thai listed companies for the year 
2023 at the level of “Excellent” (5 stars) from the Thai Institute of Directors Association (IOD).

Use of Proceeds

Amount 

(THB Million) Approximate 
Timeframe

Details / Progress of use of proceeds / 
Reason and measurement if the 

proceed was not used in accordance 
with the objectives

1. Funds to expand the solar 
rooftop loan portfolio.

Not exceeding 
400

2023 -2024

• The proceed will be used to expand  
the solar rooftop loan portfolio.

2. Working capital
• The proceed will be used as working capital

• In 2023, THB 24.56 million has been used
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Commitment of Use of IPO Proceeds given in the Registration 
Statement for Securities Offering

The net total proceeds from the initial public offering after deducting underwriting fees and other relating 
expenses is approximately THB 1,955 million. The Company has objectives of use of proceeds as follows:

Use of Proceeds

Amount 

(THB Million) Approximate 
Timeframe

Details / Progress of use of 
proceeds / Reason and 

measurement if the proceed 
was not used in accordance 

with the objectives

1. Expansion of lending business and 
working capital

1,555 2564 1,555

2. Partial repayment of loan from financial 
institutions

300 2563 - 2564 300

3. Investment in the information 
technology system to improve loan 
providing service system

100 2564 - 2566 100

In this regard, the Company has already used the total amount of IPO proceed according to the objectives set 
out above.

Information of the Company   

Name of the company (Thai) : บริษัท ศักดิ์สยามลิสซิ่ง จ�ากัด (มหาชน) 

Name of the company (English) : Saksiam Leasing Public Company Limited

Type of business : Providing services of personal loan under supervision and 
other loans

Address of the head office : 49/47 Chetsada Bodin Road, Tha It Sub-district, 
Muang Uttaradit District, Uttaradit Province 53000 

Company registration number : 0107559000290

Website/Homepage : www.saksiam.com

Telephone : 1487

Facsimile : 0 5544 0371

Registered capital as of December 31, 2023 : THB 2,096,000,000 

Paid-up capital as of December 31, 2023 : THB 2,096,000,000 

Par value per share : THB 1 

http://www.saksiam.com
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Business Operation 
Revenue Structure  

The Company’s revenue structure is divided by type of business as described in the financial statements for the fiscal 
year ended December 31, 2021, 2022, and 2023. The details are as follows: 

Type of business

For the fiscal year

ended on December 31, 2023

2023 2022 2021

THB 
Million % THB 

Million % THB 
Million %

1. Personal loans revenue under supervision with vehicle 
registration  as collateral

2,136.8 78.0 1,782.4 76.3 1,444.6 78.2

1.1 Loan that has a vehicle registration as collateral 1,287.0 47.0 1,102.9 47.2 936.3 50.7

1.2 Loan that has a vehicle registration as collateral for 
agriculture terms

849.8 31.0 679.5 29.1 508.3 27.5

2. Personal loan revenue under supervision that no vehicle 
registration loan as collateral

64.6 2.4 68.1 2.9 56.2 3.0

3. Revenue from nano finance loan 346.8 12.6 351.6 15.0 268.4 14.5

4. Revenue from hire purchase loan property-backed loan 
(land)

136.7 5.0 113.5 4.9 70.0 3.8

Total revenue from credit services 2,684.9 98.0 2,315.7 99.1 1,839.2 99.5

Revenue from sales and services 25.4 0.9 9.4 0.4 - -

Other income1/ 29.5 1.1 10.9 0.5 8.4 0.5

Total 2,739.8 100.0 2,336.0 100.0 1,847.6 100.0

Remark : 1/ Other Income including revenue from non-life insurance broker, interest from bank deposit, and bad debt returned etc.

The Company’ core revenue are from credit services which comprises of interest income, fee and service income, 
including contract preparation fee and contract closing fee, loan service fees, etc. In 2021 - 2023, the Company’s 
revenue was from personal loans revenue under supervision with vehicle registration  as collateral approximately 
76.3% - 78.2 %, and from personal loan revenue under supervision that no vehicle registration loan as collateral 
approximately 2.4% - 3.0%. In addition, the Company had revenue from nano finance loan approximately 12.6 % - 14.5%,  
and from hire purchase loan approximately 3.8% - 5.0 %. The details of business operations of each type of loan are 
as described in Clause Product information.
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Product or Service and Business Innovation Development
The Company provides services on personal loan under supervision, which the Company was approved by  

the Ministry of Finance. The Company comply with criteria, procedure, and condition stipulated and supervised by  
the Bank of Thailand (“BOT”). The business of personal loan under supervision having no vehicle registration as 
collateral has been under supervision of BOT since 2005 and later on February 1, 2019, BOT assign a loan that has 
a vehicle registration as collateral is the loan under supervision of BOT as well. The Company’s lending business can 
be divided into seven groups as follows:

Personal loan under supervision with vehicle registration as collateral

Personal loan under supervision that has a vehicle registration as collateral business or vehicle title loan is  
a service of providing loan to general retail customer, who use vehicle registration as collateral. The customer will transfer  
the vehicle registration in advance as collateral for repayment of loan, while the customer still possesses and may 
utilize the vehicle as the owner of the vehicle. 

In this regard, based on the loan applicant’s occupation and installment terms, the Company divide vehicle title 
loan business into 2 categories as follows: 

Loan that has a vehicle registration as collateral

Loan that has a vehicle registration as collateral is a vehicle title loan provided for general retail customer who has 
ownership of the car for a period of time not less than the Company’s specified period. Regarding consideration of the 
amount of loan, the Company will consider based on the value of collateral, affordability, background examination of 
the customer and the guarantor (if any), and collateral examination.

From 2021 - 2023, the Company’s revenue derived from loan that has a vehicle registration as collateral are 
approximately  50.7%,  47.2% and 47% of the total revenue respectively.

Loan that has a vehicle registration as collateral for agriculture terms

Loan that has a vehicle registration as collateral for agriculture terms is a loan provided for customer who is a farmer. 
The customer will pay the installment which comprises of principal amount and interest at the due date specified in  
the contract, which the period of the contract is not exceeding 4 months, or the customer will pay the installment in 
form of monthly interest, and will pay the principal amount at the due date specified in the contract, which the period of  
the contract is not exceeding 12 months for being inconsistent with agricultural occupation. Regarding consideration of 
the amount of loan, the Company will consider based on the value of collateral, ability to cover all debt obligations by 
verifying credit information for consideration of granting loan to the customer, according to specified credit information 
verrification criteria, background examination of the customer and the guarantor (if any), and collateral examination 
including, agricultural occupation certification documents issued by the government sector for instance, farmbook, 
and examination of land, farm land, place of work, etc.
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From 2021 -  2023, the Company’s revenue derived from loan that has a vehicle registration as collateral with 
specific conditions for farmers were approximately 27.5% , 29.1% and 31.0% of the total revenue respectively.

In this regard, to ensure that the loan applicant is the real owner of the vehicle, the customer who applies for  
a loan must submit the original vehicle registration certificate to the Company as collateral without having to register 
the transfer of ownership, but must sign a memorandum of agreement for the transfer of ownership to acknowledge 
the agreement. In the event that the customer defaults on repaying the debt to the Company, either partially or wholly, 
the customer agrees to transfer the ownership and deliver the vehicle to the Company in order to sell and pay off  
the debt, as well as to sign the vehicle transfer application form, and the power of attorney in the form prescribed by 
the Department of Land Transport, however, the customer still owns the vehicle and is able use it.

The vehicle registration certificate used as collateral for a loan application must be in accordance with The Land 
Traffic Act B.E. 1979, which covers various types of vehicles, including motorcycle, personal vehicle, commercial 
vehicle, truck,  agricultural vehicle, etc.

Types of vehicles used as collateral

Vehicle Type Illustration

Personal Vehicle Personal Vehicle Pickup Truck

Motorcycle and Electric 
bike 

Truck 4-Wheel Truck 6-Wheel Truck 10-Wheel Truck 12-Wheel Truck

Vehicle used for 
agriculture

Tractor / big tractor Thailand car Combine Harvester 

Other types of vehicles 
such as commercial 
vehicle

Van Transportation Vehicle        

other such as Agriculture 
Drone,Land title deed,Solar 
Rooftop ,Excavator

Drone     Land title deed                         Solar Rooftop          Excavator
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As of December 31, 2023, the Company has the amount of loan receivables from loan that has a vehicle registration 
as collateral in the amount of THB 10,666.4 million, representing 88.4% of the total account receivables of the Company. 
Loan receivables is divided by type of collateral. The details are as follows:

Loan receivables divided  
by type of collateral

At the end of 2023 At the end of 2022 At the end of 2021

THB 
Million % THB 

Million % THB 
Million %

Pickup truck 4,862.5 45.6 4,196.0 46.4 3,364.8 46.2

Motorcycle 2,024.4 19.0 2,001.8 22.1 1,721.7 23.6

Car for agricultural use 1,828.5 17.1 1,346.6 14.9 1,007.5 13.8

Personal car 1,201.6 11.3 1,070.7 11.8 854.4 11.7

Motor truck 368.8 3.5 322.3 3.6 265.8 3.6

Other vehicles 380.6 3.5 102.7 1.2 73.3 1.0

Total 10,666.4 100.0 9,040.0 100.0 7,287.5 100.0

Personal loan under supervision that no vehicle registration loan as collateral

Personal loan under supervision that no vehicle registration as collateral or personal loan is a multipurpose loan 
for natural person with fixed income. Regarding consideration of the amount of the loan, the Company will consider 
based on the average monthly income. The customer who has income or cash flow in deposit account less than 
THB 30,000 per month will receive the loan in the amount of not exceeding 1.5 times, and the customer who has  
the average monthly income more than THB 30,000 per month will receive the loan in the amount of not exceeding 5 times.  
The Company will not provide personal loan to the customer who has loan with 3 other service provider or financial 
institution, and the Company has a policy of verifying credit information for consideration of granting loan to  
the customer, according to specified credit information verrification criteria and providing no more than 1 personal 
loan per one customer. In this regard, the Company will limit the amount of personal loans under supervision,  
If the amount falls under the amount specified by the Company, a guarantor with a stable career shall be provided, 
such as a government official, state enterprise employee, or company employee. who have a fixed address in  
the locality where the loan is requested to prevent the risk in the event that the customer is unable to repay the debt 
to the Company.

As for personal loan, BOT specified that the rate of interest, penalty, service fees, or fees altogether must not 
exceed 28% per annum in an effective rate for contracts which commenced from February 1, 2019 to July 31, 2020, 
and must not exceed 25% per annum for contracts which commenced from August 1, 2020. Other than revenue as 
aforementioned, the Company may also collect actual and reasonable expenses but such collected expenses shall 
be in accordance with the list stipulated by BOT.

From 2021 - 2023, the Company’s revenue derived from personal loan under supervision having no vehicle 
registration as collateral were approximately 3.0%, 2.9% and 2.4% of the total revenue respectively. 
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Nano finance loan
Nano finance loan under supervision is a loan provided to the customer who is a natural person for the purpose of 

occupation. Although there is no documents certifying the customer’s income or the customer has no asset to use as 
collateral, the Company will consider from certainty of the occupation and legibility of income from such occupation.  
In this regard, the Company will inspect the place of work and evaluate the income or occupation certification documents 
issued by the government farm lease agreement sector to be used as supportive documents for loan application.  

The Company has a policy of providing no more than 1 personal loan per THB 100,000 Period of time Maximum 
48 months. 

As for nano finance business, BOT specified that the rate of interest, penalty, service fees, or fees altogether must 
not exceed 36% per annum for contracts which commenced from January 23, 2015, and most not exceeding 33% per 
annum for contracts which commenced from August 1, 2020. The Company started the nano finance business since 
January 1, 2019. 

From 2021 - 2023, the Company’s revenue derived from nano finance business were approximately 14.5% , 15.0% 
and 12.6 of the total revenue respectively.

Hire purchase loan 
Hire purchase loan is a loan provided for natural person who needs to hire purchase new motorcycles, or for  

the customer who already own a vehicle and needs a loan in the form of sale and lease back. The customer who agrees 
to enter into a hire purchase contract must transfer the ownership of the vehicle to the Company, while the customer 
still possesses and can use the vehicle. The ownership of the car will be transferred to the customer upon completion 
of the installment payment under the relevant contract for customers who have used cars with high value and apply 
for high credit limit, such as passenger cars, vans, pick-up cars. The Company also provide hire purchase loans for 
general customers who wish to purchase drones for agriculture (Agriculture Drone) from Saksiam Maker Drone Co., Ltd.  
The Company has a policy of Credit line Maximum THB 500,000. Period of time maximum 72 months. The Company will consider  
the value of the collateral and ability to repay and cover all debt obligations by checking credit information and take it 
into consideration about granting loan to the customer, according to the specified credit information verification criteria. 

The Company has provided such loans since January 1, 2019, and the Company’s revenue derived from hire 
purchase loan business were approximately 5% of the total revenue in the year 2023.

Non-life insurance broker business
The Company operates insurance broker business with a non-life insurance broker license obtained under 

  the Non-Life Insurance Act B.E. 2535 from the Office of Insurance Commission (OIC) since November 20, 2018 and 
started to provide services to customers in 2021.

Our non-life insurance broker business offers products such as Compulsory Third Party Insurance, Personal Accident 
Insurance, Burglary Insurance, Unnamed Passenger Insurance and Voluntary Motor Insurance to provide convenience 
to customers. 

Property-backed loan (Land)
The company provides loan services with land as collateral to general retail customers with the land title deed 

as collateral. To apply for a loan, the customer shall be the sole owner of the land. The customer is required to pay 
installments consisting of principal and interest monthly, not exceeding 60 months, or to pay principal and interest 
upon maturity of the contract of which the term shall not be more than 4 months. In considering the credit limit,  
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the company will consider the value of the collateral, ability to repay and cover all debt obligations by checking 
credit information and take it into consideration about granting loan to the customer, according to the specified credit 
information verification criteria, as well as checking background information of the customer and guarantor (if any) 
and local information, including evaluating land price with the Land Office, etc.

For loan with land as collateral, the Company will receive interest income, fee and service fee as mutually agreed 
upon in the contract. However, the maximum combined rate of income from interest, fines, service fees, or fees must 
not exceed 15 percent per year (Effective Rate). The maximum credit limit is set at THB 200,000 for a maximum period 
of 60 months or 1 installment for a period of 1 - 4 months.

Solar Rooftop Loan
The Company provides solar rooftop loan services to general retail customers who wish to purchase and install 

solar rooftops. This will help reduce the cost of electricity from Saksiam TC Energy Co., Ltd. In considering the credit 
limit, the company will consider the value of the collateral, ability to repay and cover all debt obligations by checking 
credit information and take it into consideration about granting loan to the customer, according to the specified credit 
information verification criteria.

The Company will receive interest income, fee and service fee as mutually agreed upon in the contract.  
However, the maximum combined rate of income from interest, fines, service fees, or fees must not exceed 9.96 percent 
per year (Effective Rate). The maximum credit limit is set at THB 1,000,000 for a maximum period of 96 months.

Number of loan contracts

From December 31, 2021 - 2023, the Company has loan contracts in total number of 283,745  contracts, 310,364 
contracts, and 311,211 contracts respectively, representing an average growth rate of 4.7% of the total contracts.  
As of December 31, 2023, the Company has the number of loan contracts with vehicle registration as collateral 
accounted for approximately 47.0%  percent of the total contract. In this regard, the number of loan contracts with 
vehicle registration as collateral agriculture conditions, personal loans under supervised that no vehicle registered loans 
as collateral for nano finance loans , hire purchase loans ,land title deed loans  and salar rooftop loans accounted for 
approximately 15.6 % , 5.7% ,25.3%  and 6.4% of the total contract, respectively, with details as follows: 

Amount of loan contracts
At the end of 2023 At the end of 2022 At the end of 2021

Contract % Contract % Contract %

Loan that has a vehicle registration as collateral 146,160 47.0 139,489 44.9 127,409 44.9

Loan that has a vehicle registration as collateral 
for agriculture terms

48,796 15.6 44,646 14.4 38,933 13.7

Personal loan under supervision that no vehicle 
registration loan as collateral

17,646 5.7 21,724 7.0 20,535 7.2

Nano finance loan 78,783 25.3 87,710 28.3 84,786 29.9

Other loans such as Hire purchase loan , 
Property-backed loan (Land)

19,826 6.4 16,795 5.4 12,082 4.3

Total 311,211 100.0 310,364 100.0 283,745 100.0
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Net loan receivables

The Company has net loan receivables at the end of the year 2021 - 2023 as follows:

Amount of loan provided

Year 2023 Year 2022 Year 2021

THB 
Million % THB 

Million % THB 
Million %

Amount of loan provided

• Loan with vehicle registration as collateral 6,087.2 29.4 5,623.3 31.5 4,497.6 31.2

• Loan that has a vehicle registration as collateral for 
agriculture terms

12,165.9 58.7 9,828.2 55.0 7,459.3 51.7

• Personal loan under supervision that no vehicle 
registration loan as collateral

341.9 1.7 417.9 2.3 398.6 2.8

• Nano finance  loan 1,489.8 7.2 1,645.9 9.2 1,673.1 11.6

• Hire purchase loan and Land of loan 620.3 3.0 352.8 2.0 389.3 2.7

Total amount of loan provided 20,705.1 100.0 17,868.1 100.0 14,417.9 100.0

Receivables carry forward 10,866.5 8,893.3 6,568.3

Total receivables 31,571.6 26,761.4 20,986.2

Less : repayment amount/foreclosure of collateral/
refinancing

(19,191.3) (15,894.9) (12,092.9)

Net receivables from deferred income plus accrued 
income carry forward

12,380.3 10,866.5 8,893.3

Less : allowance for expected credit loss (309.9) (290.2) (207.8)

Net loan receivables 12,070.4 10,576.3 8,685.5

Debtors classified by occupation of the customer as of December 31, 2023.

Occupation
Value

(THB Million)

Ratio

(%)

1. Farmer 7,642.0 63.3

2. Trading and personal business 2,268.4 18.8

3. Permanent employee and government officer 1,476.0 12.2

4. Daily employee 646.2 5.4

5. Other occupations 37.8 0.3

Total 12,070.4 100.0
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The Company has criteria for setting aside allowance for expected credit loss as per details in Intangible Assets, 
page Section Management Discussion and Analysis - bad debt and doubtful accounts.

From 2021 - 2023, the Company classified debtor for each type of loan by age of receivables. However, since 
January 1, 2020, the Company implemented Thai Financial Reporting Standards No. 9 Re: Financial Instrument (TFRS9) 
for the first time which resulting in the Company to change the classification of debt from classify by age of receivables 
to alteration in credit quality, which has divided into 3 stages. As of December 31, 2023, the debtor classification is 
shown as follows, (Staging):

• Stage 1 (Performing) : Group of receivables which credit risk does not significantly increase or receivables is 
not due yet, or overdue for less than 1 month.

• Stage 2 (Under-performing) : Group of receivables which credit risk significantly increase or overdue for  
more than 1 - 3 months same as former criteria.

• Stage 3 (Non-performing) : Group of receivables with credit impairment losses or debtor who is overdue for  
more than 3 months, same as former criteria.

The Company’s classification of debtor has details as follows;

Age of receivables of loan under supervision

Age Classification

At the end of 
2023

At the end of 
2022

At the end of 
2021

THB 
Million % THB 

Million % THB 
Million %

Current or overdue not over than 1 month 11,035.3 93.4 9,706.8 94.2 8,009.0 94.7

Overdue more than 1 month to 3 months 493.5 4.2 351.3 3.4 266.7 3.2

Overdue more than 3 month to 6 months 104.7 0.9 100.2 1.0 84.0 1.0

Overdue more than 6 month to 12 months 86.4 0.7 66.0 0.6 34.1 0.4

Overdue more than 12 months 97.7 0.8 86.7 0.8 65.0 0.7

Total loan receivables net from deferred interest  
and accrued interest

11,817.6 100.0 10,311.0 100.0 8,458.9 100.0

Less :  Allowance for expected credit loss (290.4) (2.5) (269.6) (2.6) (195.8) (2.3)

Total loan receivables, net 11,527.2 10,041.4 8,263.1

Age Classification

(under TFRS9)

Loan receivables, net from accrued 

interest income

As of December 31, 
2023

THB Million %

Stage 1 (Performing) Account receivables that is not due yet, or overdue for less 
than 1 month

11,035.3 94.2

Stage 2 (Under-performing) Account receivables overdue for more than 1 - 3 months 493.5 3.4

Stage 3 (Non-performing) Account receivables overdue for more than 3 months 288.8 2.4

Total  loan receivables, net from deferred interest and accrued interest 11,817.6 100.0

Less : Allowance for expected credit loss (290.4) (2.5)

Total net receivables 11,527.2
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Age of hire purchase receivables

Age Classification

At the end of 2023 At the end of 2022 At the end of 2021

THB 
Million % THB 

Million % THB 
Million %

Current or overdue not over than 1 month 513.1 91.2 506.1 91.1 411.5 94.7

Overdue  more than 1 month to 3 months 28.7 5.1 26.0 4.7 15.2 3.5

Overdue  more than 3 month to 6 months 7.7 1.4 6.7 1.2 3.9 0.9

Overdue more than 6 month to 12 months 7.0 1.2 7.3 1.3 2.4 0.5

Overdue  more than 12 months 6.2 1.1 9.5 1.7 1.4 0.3

Total  loan receivables net from deferred interest 
and accrued interest

562.7 100.0 555.6 100.0 434.4 100.0

Less: allowance for expected credit loss (19.4) (3.5) (20.6) (3.7) (12.0) (2.8)

Total receivables net 543.3 535.0 422.4

Foreclosed assets

Foreclosed Asset Type At the end of 
2023

At the end 
of 2022

At the end of 
2021

Car

Amount of interim foreclosure of collateral (car) 901 514 339

Amount of remaining collateral at the end of period (car) 182 92 31

Motorcycle

Amount of interim foreclosure of collateral (motorcycle) 1,205 836 594

Amount of remaining collateral at the end of period (motorcycle) 148 101 31

Total

Amount of interim foreclosure of collateral (car and motorcycle) 2,106 1,350 933

Amount of remaining collateral at the end of period  
(car and motorcycle)

330 193 62

Age Classification 
(under TFRS9) Loan receivables, net from accrued interest income

As of December 31, 2022

THB Million %

Stage 1 (Performing) Account receivables that is not due yet, or overdue for less 
than 1 month

513.1 91.2

Stage 2 (Under-performing) Account receivables overdue for more than 1 - 3 months 28.7 5.1

Stage 3 (Non-performing) Account receivables overdue for more than 3 months 20.9 3.7

Total loan receivables net from deferred interest and accrued interest 562.7 100.0

Less: Allowance for expected credit loss (19.4) (3.5)

Total receivables net 543.3
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Market and Competition
keting of key products and services
Various loan products and quick service with concise loan policy strategy.

The Company provides various type of loan in order to meet customer’s need. Main loan products consist of 
vehicle title loan, personal loan, nano finance, hire purchase loan, agriculture drone loan, property-backed loan (land) 
and Solar Rooftop loan. Such loan products themselves provide conditions to support different financial appetite of  
the customers, is uncomplicated and have no other odds and ends service fees. A sales sheet of each type of product 
contains installment repayment table which clearly separates the principal amount, interest, and fees including method 
of calculation of interest and fees that is easy to understand, as well as offering of general insurance products in order to  
facilitate the customers.

The Company provides a loan in cash and transfers to the customer’s bank account which the customer can choose 
the service upon their requests. the Company has a concise process of providing loan, emphasizes on examination 
of information prior to loan approval. The Company will take a field survey to prove existence of customer, guarantor, 
and collateral, and will keep track of loan which is due. Those actions for loan approval process are one of the monthly 
key performance indicators of employees to raise awareness of the importance of grating loan with discreetness.  
In addition, for personal loan under supervision having no vehicle registration as collateral, which is riskier than granting 
a personal loan under supervision with a vehicle registration as collateral, the Company places importance on the loan 
consideration process and process of identity of the customer including the guarantor and collateral verfification 

The Company is committed to operating a loan business that has standards and appropriate process of providing loan 
to retail customer, discretion of providing loan by considering the ability to repay and cover all debt obligations with proof 
of approximate income and expense. Therefore, the Company has in place a policy to check credit information and take 
it into consideration about granting loan to the customer which will help the customers to be provided with a loan suitable 
for their ability to repay, that affects the stability of the organization and is beneficial to the country’s economic system.

Price strategy

The Company operates service business consisting personal loan under the supervision of the BOT and other loans, 
the interest rates and fees of which must be in accordance with the law. The Company will determine appropriate interest 
rates which allow the Company to compete with other operators without a policy that focuses on price competition and 
use the interest rates and fees for the same types of loans at all branches.

The Company has a policy for determining the interest rates and fees which reflect the risks of each type of loan and 
collateral in order to provide customers with appropriate interest rates and fees based on the type of loan and collateral. 
As for other expenses, the Company does not determine any other service fees or penalties such as fees for penalties 
for late payment, debt collection fees etc. 

Service with transparency, fairness, and uncomplicated condition strategy

The Company establishes condition of lending services by emphasizing on interest and fees calculation which is 
transparent, fair, and uncomplicated. In the process of providing loan, the customer will receive explanation regarding 
the condition, interest and fees calculation method, and installment repayment table from the staff. When the customer 
comes to pay the installment, the customer will receive the receipt from the staff showing the details of the principal 
amount, interest, relevant fees, and the remaining principal amount. Almost every loan products of the Company (except 
hire purchase loan) calculate the interest in an effective rate pursuant to the remaining principal amount and amount of 
days which the customer utilizes the loan. There is no penalty for delay repayment of installment. When the customer 
closes the contract, the customer will receive the vehicle registration back immediately. Therefore, the customer will not 
lack the benefit of using the vehicle registration for other purpose.
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Service during the sale and after sale with care for creating customer’s satisfaction strategy

The Company’s employees provide services with full attention to the needs of the customers who work in the local 
area. The employees are friendly, polite, and respectful to the customers as well as providing services with accuracy, 
transparency and fairness to build trust with the customers. As a result, most customers continuously use the Company’s 
services and willingly recommend the Company to new customers.

The Company has been in the business of providing loans with vehicle registration as collateral and personal loans 
under supervision for more than 30 years, enabling the Company to have experienced executives and employees with 
knowledge and expertise in credit and debt management. Furthermore, the executives and the employees also greatly 
understand local language, culture, traditions, occupation and the needs of customers, etc., which are different in each 
area, enabling the executives and the employees to fit in with the local people which causing the customers to have 
confidence in using the service and be part of the local community.

Distribution channel strategy  

The Company has a policy of opening new branches every year in order to expand the service area more broadly 
and for the customers to be able to contact and use the service conveniently. In 2023, 100 branches were opened.

Our branch locations are close to communities, clearly visible, near markets or banks, easily accessible, having 
accessible to parking spaces, open on Monday - Friday from 8:00 - 16:30 hrs. Our branch employees will promote  
the Company’s loan services to customers monthly. In addition, when considering setting up a new branch, the Company 
takes into account the appropriateness by assessing the number and density of population in the area, occupation, 
competition, location in community area and bank’s services, etc.

Marketing policy in the past year

To improve and increase products, conditions, methods of giving loan, credit limit, interest rates, fees, documents 
and processes of work to be convenient, fast, not complicated in order to be able to compete with other operators by 
providing satisfactory service to customers will recommend the business to others, creating recognition of “Saksiam Loan” 
as a loan service provider with good service, standards and fairness. To develop the use of media for public relations, 
promotions, and proactive marketing in all areas by clearly identifying target markets, as well as to have representatives 
and use appropriate public relations materials by focusing on internal marketing and the use of social media advertising.

Overview of comparison with the competitors’ analysis

Car title loan market has a continuous growth rate because it is a secured loan that uses vehicle registration book 
as collateral and has a good rate of return. As there are still many low-income population, who need access to funds, 
more business operators are becoming interested in the car title loan business. Generally, business operators in leasing 
business can be divided into 2 main groups according to the characteristics of the target customers.

1) The business operators that focus on A to B - level customers which are a group of customers who 
has regular income such as company employees, government officials or state enterprise officers, are 
mostly commercial banks or their affiliated companies such as Krungsri Auto, TISCO Bank, Kiatnakin 
Bank, TMBThanachart Bank, Kasikorn Bank, Siam Commercial Bank, and Krung Thai Leasing.  
The business operators in this group have the advantage of low financial costs with a large network of branches 
which can be used as a channel for carrying out public relations campaigns and for installment repayment, and 
have a strong capital base. However, these business operators still conduct credit analysis mainly based on 
financial documents with a focus on customers with good financial history.
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2) The business operators that focus on B- level customers and lower who live in the province such as small 
business operators, factory workers, general employees and farmers. These low-income customers generally 
have limited access to and options for credit, the cause of which may be attributed to their unfamiliarity with 
banking transactions, the feeling of uncertainty about whether to get a loan approval or the perception that 
dealing with banks is difficult and time-consuming. The business operators in this group are Ngern Tid Lor 
Public Company Limited, Muangthai Capital Public Company Limited, Srisawad Corporation Public Company 
Limited, Heng Leasing and Capital Public Company Limited. This group of business operators will consider  
the loan credit limit based on the database of local customers, the verification of customer data by local staff 
who have familiarity with the community, together with financial documents. In addition, they also provide loan 
and collateral services such as cars, motorcycles, agricultural vehicles, etc. These business operators primarily 
focus on expanding branches in community areas to build relationships with the communities and community 
leaders, as well as organizing activities with the communities, undertaking public relations campaigns to 
strengthen their own brands, and creating a good customer experience. When comparing to competitors in  
the group, it is found that the Company’s share of loan receivables is ranked no. 5 among the business operators 
in the same business.

Characteristics of customers and relationships

Building good relationship with customers is one of the marketing strategies that helps create value for the Company 
by focusing on providing impressive service such as using local language to communicate which contributes to a sense 
of familiarity and customer satisfaction. The Company also develops and improves loan products to suit the needs of 
customers, as well as participates in community activities continuously in order to create a good experience for customers 
until they become loyal customers and likely to recommend the business to others.

Information disclosure and Transparency

The Company gives precedence to opinions, either positive opinions or opinions on matters requiring 
improvement because it gives the Company an opportunity to improve products or services to meet the needs of 
customers. Therefore, the speed of solving problems for customers is important for building a good relationship with 
customers. The Company is aware of how much the business will grow or whether it is already a leader in the market.  
If the Company does not attach importance to maintaining good relationship with customers, the Company will not be 
able to operate the business in the long term. Therefore, the Company conducted a customer satisfaction survey in 2023, 
which found that customers were satisfied with the service higher than 99.6 % of the respondents.

Target customers

The Company has a policy of providing loans to general retail customers who have their own collateral and a stable 
career, such as farmers, traders, factory workers, general workers, government officials, state enterprise officers, etc., 
as well as those without their own collateral but having a stable career, a clear source of income, and financial evidence 
for reference, provided that the customers and/or the guarantors must have occupational photos, additional supporting 
documents, an identification card, a copy of  house registration, a copy of proof of salary for loan approval. 
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Competition condition in the market 

In 2023, the car title loan is a loan granted under loan agreement using vehicle registration book as a collateral 
while the loan applicant still able to possess amidst the economy as household debt it high ranking people are in need 
of cash to spend in daily life and cash flow for their business. During the past COVID-19 outbreak situation, there were 
concerns that the outstanding Non-Performing Loan (NPL) may have increased as people have been severely affected 
financially. However, the rate of outstanding amount of Non-Performing Loan (NPL) of car title loans has continued 
to decline when comparing to the same period of last year, such as reducing installment repayment, suspending 
installment repayment or consolidating loan debt. As a result, the loan service business was not much affected.

Industry trends and future competition condition in the market

Competition by offering different loan products

Nowadays, since there is very high competition in the market, we have differentiated ourselves by introducing 
new loan products or improve the existing loan products to suit different occupational groups as well as  seeking new 
businesses to increase products and services to meet the diverse needs of customers 

Information technology system development 

The Company is currently developing information technology system together with the introduction of modern 
technology to respond to the use of system by the operators, to reduce  redundancy, to offer convenience and speed, 
to increase work efficiency, and to continuously improve competitiveness.

Increase payment channels for installment repayment

The Company gives precedence to the convenience of customers. Therefore, the Company has increased payment 
channels for installment repayment so that the customers will not have to make trips to our branches. Installment repayment 
can be made through various channels that the Company has provided such as bank counters, internet banking, and 
ATMs and counter service 

Digital marketing and Social media strategy

 In addition to undertaking marketing activities through digital media to build trust and credibility for the brand, 
the Company also uses an application system to manage customer relationship (SAK CRM) to support the services 
offered to customers including non-customers (Lead) and customers of the Company (Customer) in order to analyze 
the information and plan for proactive marketing in the future. In this regard, the Company found that communication 
through online media not only helps communication for sales, but also serves as an effective communication channel 
between the Company and the customers which is used for other purposes as well, such as for reporting fraud clues, 
receiving complaints, suggestions or comments. Such media include the Company’s website, Facebook, LINE and 
other media which are used for delivering and receiving communications for maximum results and benefits.

Procurement of product and service
The Company procures fund through loan from domestic financial institution, and from shareholder’s equity. 

Regarding loan from financial institution, the Company procure both short term and long term loan and use port of 
receivables as business security as well as some of directors provide personal guarantee as per details in Loan 
agreements with the financial institutions. In 2019, the Company increase the registered capital by issuing 150 million 
ordinary shares to Bualuang Ventures Company Limited and in 2020, the Company carried on the Initial Public 
Offering (IPO) for the total of 546 million shares, the IPO proceeds will be used for branch offices expansion and loan 
portfolio expansion. As of December 31, 2023, the Company has loan from financial institution representing 48.7%, 
and shareholder’s equity representing 46.5% of the total fund. The details of sources of fund are as follows:
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Source of fund

For the year ended December 31, 2023

2023 2022 2021

THB Million % THB Million % THB Million %

Loan from financial institution

Short term loan 2,340.0 18.7 2,860.0 26.0 3,047.3 33.8

Long term loan 3,763.9 30.0 2,741.5 25.0 1,061.6 11.8

Total loan from financial institution 6,103.9 48.7 5,601.5 51.0 4,108.9 45.6

Loans from other companies 241.7 1.9 - - - -

Debenture 359.9 2.9 - - - -

Total shareholder’s equity 5,832.2 46.5 5,376.2 49.0 4,906.6 54.4

Total source of fund 12,537.7 100.0 10,977.7 100.0 9,015.5 100.0

Most of the Company’s loan from financial institution are short term loan representing 18.7 % of the total source 
of fund or 38.3 % of the total loan from financial institution, which correlates and suits with the Company’s business in 
providing loan service. The Company can repay the loan from financial institution immediately, if the amount fund is more 
than the need of loan providing. In this regard, the Company started to repay the long term loan since 2018 to correlate 
with the growth of customer base of loan with collateral with longer average of installments.

In light of procurement of the future source of fund, the Company has the policy for procurement of the future source 
of fund to correlate with objective to use the amount of fund by considering appropriateness of repayment period, and 
debt to equity ratio. Moreover, after completion of IPO transaction, the Company will gain shareholder’s equity which 
resulted in decrease of debt to equity ratio. In addition, by being a company which its shares are listed in the Security 
Exchange of Thailand, the Company will have better capability in procuring source of fund, both for loan from financial 
institution and for offering of bond or equity instrument to ensure future growth of business.

Asset used in business operation
Main fixed asset

As of December 31, 2023, the Company has main fixed asset used in business operation with details as follows:

List of Asset Type of 
Possession Net book value (THB) Encumbrance

1. Land Ownership 712,600 - None -

2. Office building Ownership 13,105,058 - None -

3. Office building improvement Ownership 44,296,171 - None -

4. Office supply and appliance Ownership 33,496,157 - None -

5. Technology device (computer) Ownership 46,476,159 - None -

6. Vehicle i.e. car and motorcycle Ownership 29,142,991 - None -

Hire purchase 51,912,270 - None -

7. Asset under construction Ownership 43,800 - None -

Total 219,185,206
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The Company’s list of fixed asset as shown above can be classified by type of asset as follows:

Land and office building

Characteristic and location
Type of 

Possession Net book value (THB) Encumbrance

1. Head office building /1 
3-storey commercial building, total usable area 
3,947.68 square meter  
Located on 49/47 Chetsada Bodin Road,  
Tha It Sub-district, Muang Uttaradit District,  
Uttaradit Province

Ownership 12,800,933 - None -

2. Land and office building Lublae branch office 
3-storey commercial building, total usable area 540 
square meter 
Located on 163 In Jai Mi Road,  
Sriphanomat Sub-district, Laplae District,  
Uttaradit Province 

Ownership 713,340 - None -

3. Land and office building Fai Luang branch office 
2 units of 2 and a half-storey commercial building, 
total usable area 240 square meter 
Located on 111-112 Moo 6, Fai Luang Sub-district, 
Laplae District, Uttaradit Province 

Ownership 80,964 - None -

4. Land and office building Sawankhalok branch office 
2 units of 3-storey commercial building,  
total usable area 384 square meter 
Located on 4/7, 4/8 Sawankhalok-Srinakorn Road, 
Mueang Sawankhalok Sub-district, Sawankhalok 
District, Sukhothai Province

Ownership 166,646 - None -

5. Land and office building Wang Si Sup branch office 
2 units of 2 and a half-storey commercial building , 
total usable area 240 square meter 
Located on 143/2, 143/3 Moo 1, Ngio Ngam Sub-district, 
Muang Uttaradit District, Uttaradit Province

Ownership 55,775 - None -

Total 13,817,658

Remark  : 1/ The Company entered into land lease agreement to construct 2 head office buildings.

Vehicle

Type of vehicle Type of 
Possession

Net book value  
(THB) Encumbrance

1. Head office car and branch office car  
in total amount of 242 cars

Ownership 24,870,753 - None -

Hire purchase 51,912,270 - None -

2. Head office motorcycle and branch office 
motorcycle in total amount of  518 motorcycles 

Ownership 4,272,238 - None -

Hire purchase - - None -

Total 81,055,261



Form 56-1 One Report 2023

34

Intangible asset

As of December 31, 2023, the Company has intangible asset i.e. computer software, and developing intangible asset 
at net book value pursuant to the Company’s financial statements in the amount of THB 127,372,113 or representing 
0.9% of net book value in the consolidated asset financial statements.

Relevant license required for the business operation

Relevant license required for the business operation has details as follows;

License Licensor Type Significant condition

Letter of approval to 
operate the business of 
personal loan under 
supervision  
issued on October 21, 
2005.

Ministry of 
finance

Business operator 
who is not a 
commercial bank 
and credit foncier 
company under 
financial institution 
business law or 
financial institution 
established under 
specific law.

The operator may be considered to suspend the operation 
and the approval may be revoked in the following event:

1. Do not comply or violate the Ministry of Finance 
Notification Re: Business Subject to Approval 
According to Section 5 of the Revolutionary Council 
Decree No. 58 (Personal Loan Under Supervision) or 
notification issued to proceed under the law, or order 
of the BOT to remedy the negligence and violation, or 
financial position, or the operation to be in compliance 
within the specified period of time.

2. Endangered the financial economy system or  
the public, economically or socially.  

3. Do not conduct business transaction as approved for 
2 years consecutively.

4. Have financial position or operation which may 
seriously damage the public interest (including 
violation of basic rights of the people to receive fair 
financial service).

5. Having court order of receivership, being a bankrupt 
person, or having been a dishonest bankrupt person.

Letter of approval to 
operate the business of 
nano finance under 
supervision  
issued on August 24, 
2017. 

Ministry of 
finance

Business operator 
who is not  
a commercial bank 
and credit foncier 
company under 
financial institution 
business law or 
financial institution 
established under 
specific law.

If the business operator violates, neglects, or does not 
comply with any of the operation’s requirement, or  
the financial position or the operation of the business 
operator may seriously damage the public interest.  
The BOT may order to remedy such violation, negligence, 
or to fix the financial position or the operation to be in 
compliance within the specified period of time. If it has 
not been remedied within the specified period of time, 
the business operator’s operation may be temporary 
suspended in whole or in part, or the approval may be 
revoked.
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License Licensor Type Significant condition

Notification letter to 
operate the business of 
personal loan under 
supervision that has  
a vehicle registration 
as collateral   
dated April 17, 2019. 

Bank of 
Thailand

Business operator 
who is not  
a commercial bank 
and credit foncier 
company under 
financial institution 
business law or 
financial institution 
established under 
specific law.

1. The business operator who operate the business of 
personal loan that has a vehicle registration as collateral 
prior to the implementation of the Notification of the Bank 
of Thailand No. SorNorSor. 2/2562 Re: Regulations, 
Procedures and Conditions for Undertaking Business 
of Personal Loan under Supervision for Non-Bank 
Operator must notify and deliver relevant documents 
to the BOT within 60 days from the enforcement date 
of the Notification

2. The business operator may be considered to suspend 
the operation and the approval may be revoked (details 
as per item 1. Letter of approval to operate the business 
of personal loan under supervision)

Characteristic 
of the Lease 
Agreement

Land lease agreement
Land and 

Building Lease 
Agreement

Building Lease 
Agreement

Lease objective To be used as head office and 
document storage

To be used as 
parking space

To be used as 
head office and 
parking space

To be used as 
head office

Building Building 2 Building 3 
documents 
storage

Parking space Building 4,

parking space 
and storage for 
car pending for 
sale

Building 1

Land title deed 
No.

Land title deed 
No. 84937

Land title deed 
No. 84888

Land title deed 
No. 84908

Land title deed 
No. 6952 - 6954

Area 2 ngan 90.5 
square wah

2 ngan  
96.1 square wah

2 ngan 
82.2 square wah

1 rai  
98 square wah

2 ngan  
86 square wah

Start date November 1,2019 November 1,2022

Summary of significant contracts relevant to the Company’s asset 

Summary of the Company’s contracts categorized by type of contract has details as follows;

Land and office building lease agreement

a) Land and office building lease agreement

The Company rent land and office buildings from Mrs. Jintana Boonsalee, director and major shareholder of  
the Company in the total amount of 5 agreements, in the total area of 4 rai 52.8 square wah, divided into 4 buildings 
i.e. Building 1 - 4 and documents storage. The details of which are as follows:
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Characteristic 
of the Lease 
Agreement

Land lease agreement
Land and 

Building Lease 
Agreement

Building Lease 
Agreement

End date October 31, 2029 October 31, 2025

Period of 
agreement

10 years 3 years

Rental rate The lessee will pay remuneration to the lessor in an agreed rate and at the agreed period of time

Renewal of 
agreement

Renewable 1 
time for a period 
of 5 years

Renewable 1 
time for a period 
of 15 years

Renewed lease term: 3 years for each renewal

Significant 
conditions

If the lessee rents 
the land for a 
period of 15 years 
from November 1, 
2019, the lessee 
agrees to let  
the lessor buy 
 the building 
which the lessee 
has the ownership 
at the price agreed 
in the agreement.

If the lessee rents 
the land for a 
period of 25 years 
from November 1, 
2019, the lessee 
agrees to let  
the lessor buy  
the building which 
the lessee has  
the ownership at 
the price agreed 
in the agreement.

 - None -

b)  Branch office lease agreements

Parties of the 
agreement

The lessors : (1) Mrs. Jintana Boonsalee in the amount of  42 branches /2

 (2) Mr. Phoonsak Boonsalee in the amount of 1 branch

                      (3) Mr. Siwaphong  Boonsalee in the amount of 1 branch

  (4) Third party in the amount of 982  branches

Lease objective To be used as branch office in the amount of  1,026  branches located in 47 provinces.

Lease premise Commercial building to operate the business of the lessee.

Date of  
the agreement

Date, month, year in accordance with each agreement of each lessor.

Lease term Average lease term: 1 - 3 years.

Rental rate The lessee will pay remuneration to the lessor in an agreed rate and at the agreed period of time.

Renewal of 
agreement

Average renewed lease term: 1 - 3 years for each renewal.

Security rental 
deposit

Security rental deposit provided in some agreement.
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Significant details 
of the agreement

1. The lessee agrees to only operate the lessee’s business, and will not sublease the lease premise to 
the third party.

2. During the lease term, if the lessor wishes to mortgage or perform any registration of the lease 
premise which establish encumbrances, or eviction, or establish servitude property on the land 
and/or under other contracts with the third party, which will deteriorate the lessee’s benefit of using  
the lease premise during the lease term, the lessor must inform and receive a written consent from 
the lessee at least 1 month prior to such actions.

3. If the lessor wishes to sell, dispose, transfer the lease premise in any event, the lessor must inform 
the lessee in advance not less than 1 month regarding price, and conditions of such transaction in 
order to let the lessee have the right to receive the transfer of ownership in the lease premise before 
the third party. In addition, the lessee has the right to request for extension, not exceeding 1 month, 
to procure money to purchase such lease premise. If the lessee refuse to receive the transfer or 
cannot purchase the lease premise, the lessor agrees to let the lessee have such right for another 
period of not exceeding 1 month, from the date the lessor is informed that the lessee cannot receive 
the transfer of the lease premise. Transfer of ownership of the lease premise to the third party shall 
not include the lessee’s property. If any damages arise, the lessor agrees to be liable for all damages 
incurred to the lessee.

4. The lessee has the right to terminate the agreement prior to the expiration of the lease term by providing 
written notification to the lessor 1 month in advance.

5. The lessor has no right to terminate the agreement prior to the expiration of the lease term, except for 
the lessee’s event of default. If the lessor terminates the agreement prior to the expiration of the lease 
term and there is no default of the lessee, the lessor agrees to compensate all damages incurred to 
the lessee.

6. In the event of compensation, the parties agree to charge the interest at 15% per annum from  
the date of such breach of agreement.

Remark : 2/ Uttaradit branch office is located at the head office: 1st floor, Building 1 which is a part of the Building 1 lease agreement pursuant to Clause a) 
Land and head office lease agreement

Insurance agreements

Accidental Damage (Property) Insurance

Head office building and branch office building, total 6 buildings

Insurer company Bangkok Insurance Public Company Limited

Insured Saksiam Leasing Public Company Limited

Type of insurance 
policy

Accidental Damage (Property) Insurance

Beneficiary Saksiam Leasing Public Company Limited 

Coverage Cover losses or damages to the insured property from any accidents cause by fire, lightning, 
explosion, aircraft, water disaster, slash or crash of vehicle, smoke, flood, storm, hail, earthquake, 
volcano explosion or undercurrent or tsunami, strike, riot, or action with bad intent, natural burn 
or erupt or explosion, and other accident which unexpected based on external factor, or other 
cause which is not indicated in the exception in the policy of property insurance (GIA FORM).  
However, the coverage is under the conditions of coverage and exception in the policy of property 
insurance.
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Third Party Liability Insurance

Headquarter 

Insurer company Bangkok Insurance Public Company Limited

Insured Insured Saksiam Leasing Public Company Limited

Type of insurance 
policy

Third Party Liability Insurance

Beneficiary Third Party

Coverage Cover losses or damages to third party where the insured is liable under the relevant law as 
a consequence of or as a result of an accident from business operation related to the insured 
business within the scope of risk exposure during the period of insurance in the area specified in 
the policy for the following occurrences: 

1. loss of life, organ, injury, illness or health of a third party ; and

2. loss or damage to property of a third party.

Insured property Headquarter  

Sum Insured THB 5 million

Period of insurance September 16, 2023 - September 16, 2024

Head office building and branch office building, total 6 buildings

Insured property Head office building and branch office building (Wang Si Sup branch, Lublae branch, Fai Luang 
branch, Sawankhalok branch, and Nam Pat branch.) Cover building (excluding foundation), 
including any structure, improvement of the building, name plate of the building with furniture, 
decoration fixtures, including instruments and supply, telecommunication system, communication 
system, utilities, fire extinguishing system, elevator system, office supply, and property under care 
of the insured as the property receiver and other property relevant to the business of the insured.

Sum insured THB 80 million

Period of insurance September 16, 2023 - September 16, 2024
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Fire insurance  

Branch office building(s) Office building for operation of 
consultant and programmer

Insurer 
company

Dhipaya Insurance 
Public Company Limited

The Viriyah Insurance (Public) 
Company Limited) 

The Viriyah Insurance (Public) 
Company Limited))

Insured Saksiam Leasing Public Company Limited) Saksiam Leasing Public Company 
Limited)

Type of 
insurance 
policy

Fire Insurance Fire Insurance Fire Insurance 

Beneficiary Third party (the lessor(s))

Coverage Cover fire hazard.  
However, the coverage 
is under the conditions 
of coverage and 
exception in  
the insurance policy.

Cover building (excluding foundation). 
and properties in the building for storm, 
flood, hail, earthquake.  
However, the coverage is under  
the conditions of coverage according to 
the insurance amount in the insurance 
policy

Cover building (excluding 
foundation). and properties in 
the building for storm, flood, hail, 
earthquake. However, the coverage 
is under the conditions of coverage 
according to the insurance amount 
in the insurance policy

Insured 
property

Branch office building 
(Nam Pat branch)

covering building 
(excluding foundation).

1) Branch office building  
(Lan Krabue branch)  
Covering building (excluding 
foundation) including additions of  
the building, properties in  
the building, and other electronic 
device. The coverage also extends 
to damages to property due to 
storm, hail, and earthquake. 

2) Branch office building  
(Nuay Na Muen branch)  
Covering building (excluding 
foundation), furniture, garnishes  
as well as other appliances.  
The coverage also extends to 
damages to electronic device

3) Branch office building  
(Nuay Lum Paya branch) 
Covering building (excluding 
foundation) including additions of  
the building, properties in  
the building/office appliances 

Office building for operation of 
consultant and programmer 

Covering building (excluding 
foundation) including properties in 
the building, and other electronic 
device. The coverage also extends 
to damages to property due to 
windstorm and flood.
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Branch office building(s) Office building for operation of 
consultant and programmer

4) Branch office building (Nuay Baan 
Paen branch)

5) Branch office building (Nuay Pak Plee 
branch) Covering building (excluding 
foundation), properties in the building 
and other electronic device.

6) Branch office building (Na Noi 
branch) Covering building (excluding 
foundation), properties in the building 
and other electronic device.

7) Branch office building (Nong Chang 
branch) Covering building (excluding 
foundation properties in the building 
and other electronic device.

8) Branch office building (Chiang rai 
branch) Covering building (excluding 
foundation properties in the building 
and other electronic device.

Sum Insured THB 1.19 million 1) THB  2.2   million

2) THB 1.2   million

3) THB 600,000 

4) THB 1.1  million

5) THB 2.2  million

6) THB 1.1 Million 

7) THB 1.4  Million 

8) THB 1.7 Million 

THB 4 million 

Period of 
insurance

July 1, 2023 -  
July 1, 2024.

1) October 1, 2021 - October 1, 2024 

2) January 26, 2021 - January 26, 2024

3) December 1, 2021 - December 1, 2024

4) January 1, 2022 - January 1, 2025

5) August 1,2022 - August 1,2025 

6) October 10,2022 - October 2025  

7) July 1 , 2023 - August 1,2024

8) October 19,2023 - October 19,2027

July 1,2023 - July 1,2027
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Loan agreements with the financial institutions

As of December 31, 2023, the Company has loan agreements with 5 financial institutions to be used as working 
capital. The Company completely complies with conditions of each and every agreement with details as follows:

The 1st financial institution

Credit type Overdraft (OD)

Date of the agreement June 30, 2011

Credit limit THB 20,000,000 

Interest rate Floating interest rate

Guarantee Personal guarantee by Mr. Phoonsak Boonsalee and Mrs. Jintana Boonsalee.

Significant conditions - None -

Credit type Sale of promissory note

Date of the agreement July 12, 2013 - November 14, 2022

Credit limit THB 3,910,000,000

Guarantee • Personal guarantee by Mr. Phoonsak Boonsalee, Mrs. Jintana Boonsalee,  
and Mr.Siwaphong Boonsalee.

• Assignment of debt claim without identifying the debtor of such claim as a business security

Significant condition • The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 3 times,  
and in case of including the director’s loan.

• The Company shall maintain NPL ratio of not exceeding 3.00%.

The 2nd financial institution

Credit type Sale of promissory note

Date of the agreement July 25, 2019 - March 15,2022 

Credit limit THB 2,000,000,000 

Interest rate Floating interest rate

Guarantee • Personal guarantee by Mr. Phoonsak Boonsalee, Mrs. Jintana Boonsalee,  
and Mr. Siwaphong Boonsalee.

• Assignment of debt claim without identifying the debtor of such claim as a business security
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Significant conditions • The Company shall maintain the remaining principal amount under the loan contract for 
debtor who has remaining loan repayment of not exceeding 3 installments consecutively to 
loan debt ratio (Good Portfolio/Interest-Bearing Debt) not less than 1.40 times.  
The Company must submit report to the financial institution quarterly.

• The Company shall maintain Delinquency Ratio of not exceeding 5% of the total receivables
• The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 2.5 times
• The Company shall maintain non-performing loan ratio (overdue for more than 3 months) 

(NPL Ratio) not exceeding 3% of the total receivables. The Company must submit report to 
the bank quarterly.

The 3rd financial institution

Credit type Long term loan

Date of the agreement July 21, 2022 - June 16,2023 

Credit limit THB 1,000,000,000 

Interest rate Floating interest rate

Guarantee • Personal guarantee by Mr. Phoonsak Boonsalee, Mrs. Jintana Boonsalee,  
and Mr.Siwaphong Boonsalee.

• Claims over debtors of the receivables or accounts receivable, both those existing on  
the date of the agreement and those that will continually exist in the future, as business security.

Significant conditions • The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 2.5 times.
• The Company shall maintain the remaining principal amount under the loan contract for 

debtor who has remaining loan repayment of not exceeding 3 installments consecutively to 
loan debt ratio (Good Portfolio/Interest-Bearing Debt) not less than 1.40 times.

• The Company shall maintain non-performing loan ratio (overdue for more than 3 months) 
(NPL Ratio) not exceeding 5% of the total receivables.

The 4th financial institution

Credit type Long term loan

Date of the agreement November 28 , 2022 

Credit limit THB 700,000,000 

Interest rate Floating interest rate

Guarantee • Personal guarantee by Mr. Phoonsak Boonsalee, Mrs. Jintana Boonsalee,  
and Mr.Siwaphong Boonsalee.

• Claims over debtors of the receivables or accounts receivable, both those existing on  
the date of the agreement and those that will continually exist in the future, as business security.
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Significant conditions • The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 3 times.
• The Company shall maintain the remaining principal amount under the loan contract for debtor 

who has remaining loan repayment of not exceeding 3 installments consecutively to loan debt 
ratio (Good Portfolio/Interest-Bearing Debt) not less than 1.20 times.

• The Company shall maintain the shareholding percentage of the Boonsalee family,  
whether directly or indirectly, at all time in total of not less than 51% of total registered capital, 
and of total number of shares entitled to voting rights.

• The Company shall maintain non-performing loan ratio (Overdue for more than 3 months)  
(NPL Ratio) not exceeding 5% of the total receivables.

The 5th financial institution 

Credit type Sale of promissory note

Date of the agreement March 17, 2023

Credit limit THB 300,000,000

Interest rate Floating interest rate

Guarantee • Personal guarantee by Mr. Phoonsak Boonsalee, Mrs. Jintana Boonsalee,  
and Mr. Siwaphong Boonsalee.

• Claims over debtors of the receivables or accounts receivable, both those existing on the date 
of the agreement and those that will continually exist in the future, as business security.

Significant conditions • The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 2.5 times.
• The Company shall maintain the remaining principal amount under the loan contract for debtor 

who has remaining loan repayment of not exceeding 3 installments consecutively to loan debt 
ratio (Good Portfolio/Interest-Bearing Debt) not less than 1.40 times.

• The Company shall maintain non-performing loan ratio (overdue for more than 3 months)  
(NPL Ratio) not exceeding 3% of the total receivables.

Loan agreements with nonbank financial institutions 

As of December 31, 2023, the Company has loan agreements with 1 nonbank financial institution to be used as 
working capital. The Company completely complies with conditions of each and every agreement with details as follows:

The 1st nonbank financial institutions

Credit type Long term loan

Date of the agreement May 16, 2023

Credit limit THB 300,000,000

Interest rate Fixed rate

Guarantee Claims over debtors of the receivables or accounts receivable, both those existing on the date 
of the agreement and those that will continually exist in the future, as business security.

Significant conditions None

Undelivered work
- None -



Saksiam Leasing Public  
Company Limited

(Paid up registered capital  
2,096 million THB)

Saksiam Maker Drone  
Company Limited

Paid up registered capital  
50 million THB

Company’s name Saksiam Maker Drone Company Limited

Address 164/5, Moo 6, Tambon Tha Sao, Amphoe Muang Uttharadit, Uttharadit

Nature of business selling and providing comprehensive services related to drone.

Registered capital (Million THB) 50

Paid up registered capital (Million THB) 50

Total number of shares issued 5,000,000

Number of shares held 3,500,000

Shareholding ration 70

Type of share ordinary
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Shareholding Structure   
Shareholding structure of the Company   

As of December 31, 2023, the Company has investment in a subsidiary company in which the Company directly 
holds 70% of the shares of the Company, namely Saksiam Maker Drone Company Limited which operates  
the business of selling and providing comprehensive services related to drone. The shareholding structure is as 
follows:  



Saksiam Leasing Public  
Company Limited

(Paid up registered capital  
2,096 million THB

Saksiam TC Energy  
Compamy Limited

Paid up registered capital  
64 million THB

Company’s name Saksiam TC Energy Company Limited

Address 184/129 Forum Tower floor 22 Ratchadaphisek Road,  
Huai Khwang Subdistrict, Huai Khwang District, Bangkok

Nature of business Business of design, installation, insurance, maintainance, services and  
sale services related to solar energy business and solar panel business

Registered capital (Million THB) 64

Paid up registered capital (Million THB) 64

Total number of shares issued 6,400,000

Number of shares held 3,150,000

Shareholding ration 49.22

Type of share ordinary

Saksiam Leasing Public Company Limited
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The Company’s investment in the associated company as of December 31, 2023 is totaling 1 comapny. 
The Company invested in Saksiam TC Energy Co., Ltd. by holding 49.22 persent of shares. in Saksiam TC Energy Co., Ltd  
operates the business of design, installation, insurance, maintainance, services and sale services related to solar 
energy business and solar panel business. The shareholding structure is as follows:

Relationship with business of the Company’s major 
shareholders

- None -

Relationship with business group of major shareholders

- None -
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Shareholders

List of major shareholders

(a) List of 10 major shareholders as of December 28, 2023.

No. Name Number of shares held 
(share) Percentage

1 Mrs. Jintana Boonsalee1 505,857,200 24.13

2 Mr. Phoonsak Boonsalee2 501,000,000 23.90

3 Miss Sansanee Boonsalee3 215,787,000 10.30

4 Mr. Siwaphong Boonsalee4 202,500,000 9.66

All shareholding by Boonsalee Family 1,425,144,200 67.99

5 Bualuang Ventures Company Limited 150,000,000 7.16

6 Thai NVDR Company Limited 27,851,484 1.33

7 Mr. Nopachai Nopasuwanwong 25,461,500 1.21

8 K Mid Small Cap Equity RMF 19,542,400 0.93

9 Mr. Aiyawatt Srivaddhanaprabha 12,000,000 0.57

10 Mr.Somkiat Kraikringsri 9,750,000 0.47

Minority shareholders  426,250,416 20.61

รวม 2,096,000,000 100.00

Remarks   :  1 Mrs. Jintana Boonsalee holding positions as Director of the Company 

  2 Mr. Phoonsak Boonsalee holding positions as Director of the Company and Chief Executive Officer

 3 Miss Sansanee Boonsalee holding positions as Director of the Company
  4 Mr. Siwaphong Boonsalee holding positions as Director of the Company and Managing Director 

 

(b) Major shareholder who has an influence over policy-making or the operation of the Company significantly by 
an appointment of their representative to be the Company’s director is Bualuang Ventures Company Limited.

Operating business through holding shares in other companies

- None -

Agreements between major shareholders

- None -
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Registered capital and paid-up capital
Registered capital and paid-up capital

As of December 31, 2023, the Company has registered capital in the amount of THB 2,096,000,000 and  
paid-up capital in the amount of THB 2,096,000,000 divided into 2,096,000,000 ordinary shares with a par value 
of THB 1 per share.

Preference shares - None -

Other shares with rights or conditions differ from ordinary 
shares

- None -

Shares or convertible securities of the Company as an underlying 
securities in offering of investment unit of mutual fund for foreign 
investor (Thai Trust Fund)  

- None -

Non-Voting Depository Receipt 
(NVDR)

As at December 28, 2023, the Company’s 27,851,484 
ordinary shares were used as underlying securities for  
the issuance of NVDR. The NVDR is not under  
the Company’s control. Investors may check the number 
of NVDR from the Stock Exchange of Thailand’s website 
at www.set.or.th/nvdr. 

The result of having the Company’s ordinary shares 
used as underlying securities for the issuance of NVDR is 
that the NVDR holders shall not be entitled to vote at any 
shareholders’ meeting of the Company unless the vote for 
the matter considering delisting, as such, if the numbers 
of ordinary shares used as underlying securities for  
the issuance of NVDR is high, the shares of the Company 
entitled to voting rights and the other shareholders’ voting 
rights shall increase. 

http://www.set.or.th/nvdr 
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2023 2022

Earnings per Share Ratio 0.36 0.34

Dividend per Share Ratio 0.15 0.137

Dividend Payout Ratio (%) 41.83 40.07%

Offering of other securities
Convertible securities  

- None -

Debt Securities 
Debenture

The Company has debt securities in the form of debentures which has already issued and offered to institutional 
investor and/or High Net Worth investor but have not yet matured for redemption, in the total amount of THB 362.60 million  
as of December 31, 2023. The debentures are all senior and unsecured debentures. The debentures were rated “BBB” 
with “Stable” outlook from TRIS Rating Company Limited.

No. Type of Debenture Issuance 
Date

Maturity 
Date

Amount

(THB 
Million)

Interest 
Rate

Debentureholders’ 
Representative

1/2023 Name-registered, 
unsubordinated, and 
unsecured debentures  
with a Debentureholders’ 
Representative

9/8/2566 9/8/2569 362.60 5.30% Bangkok Bank Public 
Company Limited

Net Amount 362.60

Remark : As of December 31, 2023, the Company has not violated the Terms and Conditions of this debenture and never received a letter from debentureholders 
 or debentureholders’ representative claiming that the Company violates the Terms and Conditions of this debenture in any way.

Bill of Exchange

- None -

Dividend Policy
The Company has a dividend payment policy at the rate of not less than 40% of the net profit after deducted 

by the corporate income tax and legal reserves of each of such year. Such dividend payment rate may be changed 
from the determined rate depending on the operational results, financial position, cash flow, necessity for investment, 
working capital, additional investment, business expansion, conditions and limitations as stipulated in the loan 
agreements as well as other appropriateness in relation to management of the Company as the Board of Directors 
and/or the shareholders deemed appropriate. The dividend paid shall not exceed the retained earnings as appearing 
on the Company’s financial statements and shall be paid in accordance with relevant law. After the Board of Directors 
resolve to approve the annual dividend payment, the Board of Directors shall propose to the shareholders’ meeting for 
approval, except for the interim dividend payment which the Board of Directors are authorized to approve and report 
to the shareholders on the next shareholders’ meeting. 
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Risk Management
The Company recognizes that the risk management is a key principle in managing the Company’s business 

operations under the supervision of the Bank of Thailand which will help the Company to plan for its long-term 
business operations, create the readiness for the Company to adapt to changes which may occur in the future and 
help build investor and stakeholders confidence. In doing so, the Company has established a systematic approach 
for the risk management by the international operating framework standard (COSO ERM) and a comprehensive risk 
assessments for all aspects, including social or environmental aspects. Such risk assessments include the assessment of  
the likelihood of occurrence of and impact of the major risk to determine the risk level, key risk indicator and appropriate 
risk management plan. There are also a continuous monitoring and evaluating of the Company’s risk management result for 
maintenance of risk at acceptable level (Risk Appetite) and ensuring the effectiveness of the risk management guidelines.  
By doing so, the Company has analyzed the key risk factors that may affect its operations and objectives achievement 
which include emerging risk factors (Emerging Risk) which derives from the analysis of significant potential changes  
that can affect the Company at its organizational level. The Company continuously considers those risks into account 
in determining the management methods, as well as, discloses those risks through the Company’s Risk Management 
Department all supervisory divisions’ functional levels are responsible for reporting to the coordinating committee 
and managing risk which reports directly to the Managing Director and responsible for collecting and monitoring the 
risks, including preparing risk management reports at the organizational level which will be proposed at the meetings 
of the Risk Management Committee โดยมีกรรมการอิสระเป็นประธาน which chairman is an independent director and  
the Board of Directors for consideration on a quarterly basis. Such Risk Management Department is further responsible 
for providing knowledge and understanding relating to risks to various departments within the Company to enhance 
the effectiveness of the risk management process of the Company to an international standard level.

The Risk Management Committee, Executive Committee, and Senior Executives are responsible for supervising 
and monitoring the policies and strategies of the risk management policies at the organizational level, reviewing  
the appropriateness of the policies, risk management processes and formulation of the risk management strategies, 
supervising and monitoring the Company’s risks to ensure that the risk is maintained at an acceptable level  
(Risk Appetite) for compliance with the Company’s risk management policies. In addition, there are policies that foster  
a culture of risk management throughout the organization to raise awareness of the importance of risk management 
for the executives and employees at all levels, and encourage participation in risk management to cover operations 
at the operational level. In doing so, the Company regularly provides training and disseminates knowledge relating 
to the risks and risk management methods to the employees and executives at all levels, including the directors, and 
delegates the Risk Management Department as the operator responsible for promoting risk consideration at each time  
a decision to proceed in all matters is made (Risk based decision making), and encouraging the executives to act as 
the role models for the employees. 

In addition to the abovementioned risk management, the Company has the business continuity plan (BCP) which 
covers important risks to deal with various circumstances that may occur, such as, natural disasters, epidemics, 
fires, floods, etc., to prevent disruption in business operations and to ensure the continuity of business operations.  
By doing so, the Company has in place plans to restore affected systems within a period of time that will least impact 
the operations of the Company.
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The Company has systematic risk management with a risk management process consisting of an analysis of various 
risk factors which may affect business operations, identification of significant risk factors, determination of the severity 
of the impact of potential risks and the assessment of the likelihood of the occurrence of risks. The process of which 
analyzes and assesses the risk level of those risk factors, and determines the key risk indicator (KRI) and the level of 
risk acceptable to the Company (Risk Appetite) in order to monitor and maintain the risks at an acceptable level, and 
report the risks to those involved for acknowledgment so that the risks are managed in a timely manner. The Company 
has also given considerations to the potential or emerging risks that may affect the business operations (Emerging 
Risks) ) In addition, there is coordination between three parties, namely the first line, or the risk owner; the second 
line, or the entities that assist and promote the work to achieve the objectives, for instance, the risk management unit,  
the compliance unit, and the internal control unit; and the third line, which is the internal and external audit unit evaluating 
the effectiveness and efficiency of risk management and containing information obtained from various departments, 
which is the system’s weakness in relating to risks such as findings from the internal control office, non-compliance 
reports from the compliance units, and reports from units that prepare Incident Reports detailing various company 
events in the previous three months, to consider the consistency of such information with the risk information in  
the report. This is to ensure that the risk information as detailed in the risk management report covers various risks  
which may occur in the organization, including risk information gathered by various departments for consistent information 
management. In doing so, the risk management report will be proposed to the meeting of the Risk Management 
Committee to analyze, monitor the progress of risk management and assess the effectiveness of risk management by 
comparing the risk level of each risk factor in each quarter in order to monitor the progress of risk management and 
maintain the risk in each risk factor at an acceptable level. Accordingly, the risk management report prepared after  
the meeting of the Risk Management Committee will be stipulated in the agenda and proposed to the meeting of  
the Board of Directors for consideration in each quarter. Furthermore, the Company also has the risk policy and 
management plan to monitor the progress of the risk management.

Risk Management Policies and Plans
Sak Siam Leasing Public Company Limited acknowledges the importance of risk management and intends to 

ensure that the organization’s risk management has a standardized work system and can be implemented in a concrete 
manner. Risk management is a process that facilitates the planning of long-term business operations, including  
the development of adaptability to possible future changes. There is a risk assessment that encompasses emerging 
risks in order to instill confidence among stakeholders that the organization’s business operations and operations 
in various areas could achieve the predetermined objectives through systematic and efficient risk management.  
The risk management report can be used as a tool to track the progress of risk management by using risk management 
tools such as defining risk indicators (KRI) to reflect the results of risk management and determine the level of risk 
that the organization accepts (Risk Appetite), including goals and monitoring performance according to indicators, 
as well as conducting business on the basis of sustainable development both in terms of economics, society, and  
the environment (ESG).

To achieve those objectives in the organization’s strategy, the Company has established policies on  
the risk management as follows:

1. To have an integrated risk management across the organization through a systematic and continuous 
management under the risk management process as part of the Company’s normal operations which 
encompasses operations, economy, society, and the environment, potentially influencing the attainment of 
organizational objectives. 
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2. To ensure that the risk management is the responsibility of all departments within the organization;

3. To monitor, evaluate, assess, and improve risk management and coordinate regularly with the internal audit, 
internal control, management, and other related departments.

4. To utilize the information technology to optimize processing, monitoring and reporting; and

5. To ensure that the risk management policies are under the supervision of the risk management committee.

In this regard, the risk management policies have been approved by the Board of Directors’ Meeting No. 9/2023 
which was held on 9 November 2023 with a plan to monitor, evaluate, review and improve the risk management policies 
on an annual basis.

Risk Factors relating to the Business Operations of  
the Company 
Risks relating to the Business Operations of the Company 

Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

Strategic Risk - 1 Item

1. The Company’s growth did not 
meet the targeted goal.

The Company has issued measures to 
increase sales by introducing a special 
incentive program to motivate its employees 
to be more active in generating more sales, 
including strategic plans to determine  
the direction of business operations to 
achieve the set objectives and targeted 
goals. This is done so by analyzing  
the strengths, weaknesses, opportunities 
and threats in order to apply such analysis 
results to the planning through the continuous 
monitoring and evaluating of the operating 
results in accordance with the strategy 
to adjust the strategy to the changing 
circumstances as appropriate, including to 
look for new business opportunity. 

Completed 1. All branch 
employees.

Operational Risk - 14 Items

2. Credit review and screening of 
non-performing loans.

The Company has established a prudent 
process to verify customers’ information 
to provide the credit analysis staffs with 
an accurate and sufficient information 
for the assessment of the customers’ 
ability to repay the debts in all credit 
approval considerations. This is done so 
by assessing the effectiveness of the credit 
approval from the non-performing loans 
indicators to continuously maintain such 
loans at an acceptable level in order to use  
the assessment results for improvement 
of the credit approval process to become 
more effective.

Completed 1. All credit analysts.
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

3. Monitoring and collection 
processes of non-performing 
loans.

The Company has monitored and collected 
debts from customers in a manner which is 
consistent with the Market Conduct. This is 
done so by notifying customers in writing 
of the outstanding balances, as well as, 
monitoring the results of the debt collection 
on a monthly basis, and the Company has 
improved the process of writing off debts to 
be more accurate from vertical to horizontal 
process including the addition of more 
payment platforms to improve customer 
convenience and safety.

Completed 1. Senior Executives. 
2. Legal Department.
3. Information 

Department.

4. Short of key executives in running 
business where such  
key executives retire, resign,  
sick or decease.

The Company has announced the successor 
including succession plan for all signification 
positions required to have a successor

Completed 1. Senior Executives.
2. Employees at 

Supervisor Level.

5. Discontinuity in business 
operation (IT Operations).

The Company is in the process of preparing 
plan (Business Continuity Plan : BCP) in order 
to be able to cope with crises that may arise 
from various disasters. There are currently 
rehearsals and adjustments being made to  
the plan to be able to restore the system within 
a specified time frame when an event occurs, 
such as, natural disasters, fires, terrorism, 
riots, epidemics, communicable diseases, etc.

In Progress 1. Risk Management 
Committee.

6. Credit documents are invalid, 
damaged, lost, destroyed or 
falsified.

The Company has establ ished and 
communicated measures relating to 
document storage for both the documents 
in used in the present and documents that 
must be stored as required by laws for all 
employees to acknowledge in order for 
them to strictly implement the measures, and 
the Company has continuously monitored 
the results of document inspection on  
a monthly basis. The Company has increased 
penalties where invalid credit documents 
are detected, and required that contract 
documents are scanned and stored in  
the system and backed-up (Backup) outside 
of the Company (Offsite Backup) for cases 
where the documents are lost or destroyed.

Completed 1. Senior Executives.
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

7. Risk of theft and hijacking. The Company has established projects 
to install CCTV for all branches to prevent 
force majeure and to obtain evidence for 
prosecution of the offender, and to install 
wrought iron to prevent theft and store cash 
that has not been deposited in the bank in 
a vault. A key and a code will be  required 
to open and close such vault, of which,  
the head of department and credit analyst 
staff are assigned to open and close vault 
at the same time.

Completed 1. Senior Executives.
2. Risk Management 

Department.
3. All branch 

employees.

8. Dangers in workplace and 
transportation of employees, 
including occupational  
health and work environment.

The Company has emphasized on  
the check-up of vehicles and the exercising 
of caution when driving. The Company 
further established a project to install GPS 
and cameras for recording while driving 
in all vehicles of the Company to control 
the driving speed to reduce the risk of 
employees getting into accidents resulting 
in absenteeism or to avoid having to lose  
a personnel. There is a proper management 
and control of work environment which 
provides a standard health care and safety for 
employees, satisfactory lighting, appropriate 
temperature, hygiene, and no congestion, 
and evaluation and measurement compared 
to the standard as determined by the Ministry 
of Labor annually,whereby goals to develop 
safety and to reduce accidents are set.  
In addition, the Company collects statistics 
on the occurrence of accidents, injuries, 
and casualties, including the absenteeism 
of employees.
The Company has organized training for 
employees to raise awareness and for them 
to be able to cope with such risks, including 
to provide good health care education 
and nutrition, good working environment, 
such as, to provide adequate lighting, 
right temperature, as well as, to have dust 
level within the specified criteria, and to 
have a clean and not overly crowded work 
environment. The Company assessed and 
measured its organizing and provision 
against the standard on an annual basis 
to achieve work efficiency and to be able 
to establish the bonding connections of  
the employees toward the organization.

Completed 1. Senior Executives.
2. Risk Management 

Department.
3. All branch 

employees.
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

9. High turnover rate of employees. The Company has continuously improved  
the staff recruitment process in order to 
attract personnel with the knowledge, abilities 
and personality suitable for the position (JQ 
corresponds to JD) by stipulating such 
process in the applicant’s qualifications 
for information for recruitment process 
for the committee to consider recruiting 
employees that match the job vacancies. 
In doing so, such process helps reduce  
the turnover rate of employees who has  to be 
responsible for jobs which are not preferred 
or suitable or as expected. The selection and 
interview processes of recruitment process 
are also reviewed and adjusted in order to 
obtain suitable personnel for the position. 
In addition, the Company has improved  
the employee satisfaction assessment 
criteria in order to use the feedbacks to 
improve the returns/benefits and employee 
welfare to be consistent with the market wage 
rate and employee satisfaction.

• Providing employee health insurance
• Salary adjustment for probationary 

employees, including allowances for 
working outside office area

Completed 1. Senior Executives.
2. Human Resource 

Department.
3. All branch 

employees.

10. Loss from the sale of seized 
vehicles.

The Company has established a strict pricing 
appraisal process for securities used as 
collateral,
both in terms of the method of setting prices 
by applying the Blue Book’s suggested 
pricing based on the year and model of 
the vehicle and the method of analyzing 
the vehicle’s condition with the collateral 
price setting committee including a project 
to introduce the seized vehicles to vehicle 
auction market to help reducing the number 
of seized cars in hand and the loss.

Completed 1. Senior Executives.
2. All branch 

employees
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

11. Inefficient management of  
non-performing loans.

The Company has established duties and 
responsibilities of debt level management, 
and required that branch employees are 
responsible for management of good debt -  
level 3, debt acceleration department is 
responsible for management of debt level 
4 and above. The Company also has 
established a project to hire an outsource 
company to manage the non-performing 
loans and to monitor the management 
result of such debt level at the meeting on 
a monthly basis. 

Completed 1. Senior Executives.
2. Debt Acceleration 

Department.
3. Outsource 

Company.

12. Debt restructuring in accordance 
with the measures to help 
customers who are affected by 
economic condition and  
the spread of the COVID-19 
virus, may affect the Company’s 
business operations.

The Company has continuously managed 
through communications and monitoring 
of the debt restructuring results at the 
meeting at executives level. In doing so, 
the Company considers the number of 
customers requested assistance measures 
and assistance method, including the impact 
on the liquidity and revenue of the Company.

Completed 1. Senior Executives.

13. Risk relating to concentrated 
debts or provision of credits to 
customers having single source 
of income.

1. The Company has reviewed information 
on concentrated customer groups 
before entering into contracts using loan 
application form that have been updated 
with additional information. In order to 
obtain customer information that is in  
a concentrated manner, such as whether 
the customers have the same residential 
address or not, or the customers having 
the same source of income, for example. 
There Company has in place measures 
to control the number of loan contracts 
where customers have the same source 
of income and continuously procures 
update of information of this issue in 
the executive meetings, as well as 
determine an indicator of the percentage 
of concentrated debt collection.

2. The Company procures an update 
o f  i n fo rma t ion  o f  t h i s  i ssue  i n  
the management meetings

Completed 1. Senior Executives.
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

14. Change of customers’ behavior. The Company has conducted a customer 
satisfaction survey to collect opinions 
of the customers who are satisfied and 
dissatisfied for product development and 
service improvement to meet more needs 
of the customers, as well as, to encourage 
more customers’ engagement in order to 
build good relationship with the customers. 
including giving customers the opportunity 
to communicate their needs. The Company 
was rated with the Customer’s satisfaction at  
99.6 % for year 2023

Completed 1. Risk Management 
Department.

15. The use of technology in  
the service falls behind to  
the changes of competitors.

The Company has developed an internal 
work system and customer service system 
in order to increase the convenience in using 
the services by the customers. In doing so, 
the Company has continuously considered 
using information technology in its business 
operations to increase the convenience and 
safety for the customers and employees,  
as well as, to increase the competitiveness 
and work efficiency for the Company.

• The Company has developed a system 
for accepting installment payments 
via QR Code and Barcode to accept 
payments through bank counters, 
which was completed on September 
20, 2021.

• The Company has developed the 
payment system through Counter 
Service which was completed on 
November 14, 2022.

• The Company has developed 
Customer Application for customers, 
trials was conducted in July 2023 in 
some parts, such as the HP system, 
and LMIS system is currently under 
development.

In progress 1. Information 
Department
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

Financial Risk - 3 Items 

16. Financial costs may increase. The Company’s Finance Department has 
always managed its borrowing costs to 
obtain sources of funds with low interest 
rate, and is always exploring other sources 
of funds with lower interest rate, as well as,  
setting the percentage rate indicator of  
the financial costs to total revenue to maintain 
the financial costs at the level acceptable to 
the organization.

Completed 1. Finance 
Department

17. Lack of financial liquidity. The Company has prepared a statement of 
received and paid cash flows on a monthly 
basis to reveal the financial liquidity status, 
as well as, monitored actions that may affect 
the Company’s liquidity through measures 
to help debtors, debt collections that did not 
meet goals, lending, etc., in order to maintain 
the liquidity at an appropriate level.

Completed 1. Finance 
Department

18. Volatility of interest rate. The Company’s Finance Department has 
always assessed the trend of interest rates  
in order to select a financial institution or 
source of funds with low interest rates or 
low capital costs, and has put in place  
the management to control the level of 
average interest rate at an appropriate level.

Completed 1. Finance 
Department
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

Compliance Risk - 2 Items

19. Non-compliance with  
the conditions of contracts with 
third parties or external entities.

The Company has put in place a contract 
management process by delegating 
the main responsible party and related 
departments to hold meetings to extract and 
clearly summarize the material  conditions of  
the contracts. The Company  further requires 
that such departments be responsible for 
each condition to allow them to understand 
the conditions to correctly comply with  
the condit ions under the contracts. 
For instance, Accounting and Finance 
Department must understand the conditions 
of payments or receiving of payments under 
the contracts, Debt Collection Department 
must proceed with debt collection according 
to the conditions as specified under  
the contracts, i.e. the amount and time to be 
collected, etc. The Company further requires  
that various departments have a register 
book of the signed contracts to monitor  
the term of the contracts, to manage and 
store the contracts both at the departments 
and legal department.

Completed 1. Accounting 
Department.

2. Finance 
Department.

3. Relevant 
department  
as specified in  
the contract.

20. Non-compliance with  
the provisions of laws,  
rules and regulations of 
government and regulatory 
authorities.

The Company has established a process 
for compliance with legal requirements by 
delegating  a department or party to be 
responsible for gathering and updating  
the laws or  prov is ions re la t ing to  
the Company’s businesses. In doing so,  
the Company has hired external legal advisors 
and delegated its Legal Department to study 
the details of all related laws and regulations, 
as well as, to summarize and monitor  
the recent promulgated laws, to communicate 
with the executives and employees for 
acknowledgment, understanding and proper 
implementation. 

Completed 1.  Legal Department.
2. External Legal 

Advisor.
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

Disaster Risk - 1 Item

21. Impacts of climate change, 
global warming and environment.

The Company is prepared to cope with 
the impacts of climate change which is 
defined as one of the disaster response 
plans (Scenario) that may occur in the BCP 
plan. The Company further participates in 
reduction of greenhouse gas emissions 
which is the cause of global warming by 
publicizing through the Company’s media 
to promote knowledge and understanding 
of environmental protection for employees’ 
and customers’ acknowledge. The Company 
monitors the news of situations which 
may occur from the climate change that 
may affect the Company’s businesses in 
order to be able to cope with the situation 
in a timely manner. The Company also 
has a project to reduce greenhouse gas 
emission for compliance with the government 
policies with a plan to set quantitative goals, 
including proceeds with measuring and 
result comparisons of results obtained before 
and after the implementation of the projects. 
The Company will disclose the information 
regarding greenhouse gas emissions in the 
annual report, such as:

• a project to check the deterioration from  
the use of the cars, motorcycles, machines, 
and various electrical appliances to 
reduce the use of cars, motorcycles, 
machines to reduce greenhouse gas 
emissions.

• a project to reduce the consumption of 
electricity, water, and waste by recording 
the information on the decrease in 
consumption volume of energy and waste 
on a monthly basis.

Completed 1. Marketing 
Department.

2. Risk Management 
Department.

3. Human Resource 
Department
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

21. Impacts of climate change, 
global warming and environment.

Moreover ,  the  Company educates  
the customers and communities on how 
to participate in reducing air pollution in  
their way of living and daily life, such as, 
burning of the fields, use of deteriorated 
electr ical  appl iances, use of  cars, 
motorcycles and machineries with carbon 
dioxide emissions, to reduce greenhouse 
gas emissions.

The Company has established a sustainability 
management (ESG) to reduce consumption 
of electricity, water supply, waste emissions, 
fuel and consumables, whereby, a summary 
of the operating results of the project 
compared on a quarterly and annual basis 
are prepared to realize the air pollution 
impact.

 The Company is in the process of 
participating in the carbon footprint project 
in 2023 of the Greenhouse Gas Management 
Organization. (Public Organization),  
as well as, as a plan to educate and provide 
understanding for the communities on 
reduction of greenhouse gas emissions and 
reduction of energy consumption which will 
reduce the impact on climate change which 
may affect cultivation and agriculture.
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

22. Risk from epidemics and  
air pollution.

The Company has announced several 
notifications, orders, and memorandums to 
all employees from time to time to always 
highlight on the risk of the spread and 
infection of COVID-19 virus so to protect 
ourselves and the customers from COVID-19 
virus. The Company has established plans 
for cases where a person is found to be 
infected by COVID-19 virus in the Company 
both at the head office and the branch to 
prevent the spread of COVID-19 virus and 
work disruption. The Company has modified 
its methods and added preventive measures 
when visiting customers, and procured 
two completed doses of vaccination 
against COVID-19  (Sinopharm) for all its 
employees. In addition, the Company has 
conducted assessment of new risks that 
may arise (Emerging Risk) after the spread of  
the COVID-19, which has become the New 
Normal, and may affect businesses, such 
as, the customers have used and become 
more familiar with new technologies, job 
changes during the COVID-19 pandemic, 
etc., whereby  the Company is aware of 
such risks and has managed to mitigate 
the impact of the Emerging Risks, such as, 
accelerating the development of service 
channels by using technologies to help 
increase the variety of channels to provide 
services and conveniences to the customers, 
and to increase competitiveness, etc.

Completed 1. Marketing 
Department.

2. Risk Management 
Department.

3. Human Resource 
Department.

Reputational Risk - 1 Item

23. Being discredited from  
social media.

The Company has established responsibilities 
for the responsible party to supervise and 
closely monitor the news and customers’ 
opinion on social media in order to avoid 
negative news against the Company.  
The responsibilities include to provide 
advice, solve problems and respond 
to customer inquiries on social media, 
as well as, monitor the facts to analyze 
the cause of the problems to solve  
the problems and to prevent any reoccurrence 
of such problems, of which, will reduce  
the Company’s reputational risk.

Completed 1. Marketing 
Department.
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

Information Risk - 3 Items

24. Risk of customers’ personal 
data and trade secrets being 
disclosed.

The Company has adopted more use of 
information technologies to its business 
operations to increase work efficiency which 
poses an increased risk to personal data 
security whether in terms of reputational 
risk, credibility risk, or financial risk which 
may result in loss of revenue and loss of 
business opportunities. The Company, 
therefore, has delegated a party to be 
responsible for overseeing the security 
of information technology. The Company 
further establishes information security 
policy (IT Security Policy) by preventing 
access to information (Access Control) both 
to personal data (Data Privacy) and trade 
secret data, and planning the hierarchy of 
data confidentiality to have a proper data 
management according to the confidentiality 
hierarchy. This is done by prescribing rights 
to access the data as necessary to perform 
the responsibilities only, of which, such 
rights are be reviewed on an annual basis to 
ensure that the rights to access the data is 
up to date. The Company further stipulates 
practices for collecting data by notifying 
the customers in advance the scope of 
use of customer data, data backup, data 
destruction as well as obtaining consent 
from the data subject for the use data 
within the specified scope for compliance 
with the requirements under the Personal 
Data Protection Act (PDPA). In addition,  
the Company also has measures to 
periodically test the security system, including 
trainings for employees to be aware of and 
understand the use of personal data, the risks 
and impacts on the Company caused by  
an improper breach of customer data.

Completed 1. Information 
Department.

*The Company has conducted an assessment  
of personal information risks, collection, 
use, or disclosure of personal information, 
operational monitoring, sending or transferring 
information, including processing the rights 
and claims of personal data owners.
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

25. Cybersecurity remains 
incomplete and ineffective.

The Company has established policies 
focusing on cybersecurity, such as, 
determining different types of threats in 
order to specify prevention/detection and 
coping methods to cover the risks from 
various types of threats that may arise.  
The Company further has devices in 
place to prevent external intruders and 
prepares a penetration testing plan ready for  
the penetration testing in order to use  
the test results to improve security protection.

Completed 1. Information 
Department.

26. Risk of data leakage,  
destruction, alteration by 
unauthorized persons.

The Company has established an information  
security policy (IT Security Policy) as  
a practice guideline to reduce the risk 
of information leakage, destruction, 
alteration by unauthorized persons through  
the Company’s system administrators.  
The Company further requires that the rights 
to access important systems are reviewed 
on an annual basis, the intruder alert system 
is developed and access to data from log 
files is reviewed regularly, and develops 
the system management tools (Document 
Management Tools: DMT).

Completed 1. Information 
Department.

Fraud Risk - 1 Item

27. Frauds committed by  
the employees.

The Company has a rotation policy (Rotation 
Policy) for supervisors and branch employees 
for important and risky work processes such 
that to avoid such supervisors and branch 
employees becoming too familiar with  
the trade partners and to promote 
transparency.

The Company has a channel through  
the Company’s website which corruptions 
can be reported to the Company according 
to the Whistle Blower Policy where the whistle 
blower is protected. There is also a process 
to support whistleblowing for monitoring 
of facts, analysis of cause of incident and 
reviewing of prevention or finding of fraud 
method to prevent the reoccurrence of such 
incidents. The Company has established 
appropriate penalties and enforced such 
penalties without any discriminations.  
In addition, the Company is a member of  
an anti-corruption network and is required to 
comply with the requirements of Thai Private 
Sector Collective Action Against Corruption 
(CAC).

Completed 1. Senior Executives.
2. Internal Control 

Department.
3. Internal Audit 

Department.
4. Risk Management 

Department.
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

In addition, the company has a Fraud 
Prevention and Detection Working Party 
tasked with reviewing the internal control 
system to ensure it is appropriate for  
the environment and workplace, as well as 
analyzing corrupted documents to determine 
their cause(s) in order to make the control 
system more concise and adaptable to 
changing circumstances. The adequacy, 
sufficiency, and efficiency of the internal 
control system are evaluated by an internal 
auditor, who is an independent evaluator 
and has reviewed the completeness and 
accuracy of the compliance with the internal 
control system established by the internal 
control unit of the company.

Social and environmental risks –-2 Items

28. Human rights violations. The Company has declared policies and 
practice guidelines on human rights, 
including plans to establish a comprehensive 
human rights due diligence process (Human 
Rights Due Diligence) to ensure that  
the Company’s business operations causes 
no human rights violation. There are fair 
treatment practice guidelines for employees 
or labors, such as, for labor of the employees, 
the employees are to be freed from forced 
labor, whereby, a fair termination process 
which is in line with labor laws is in place. 
The Company further has assessed risks 
relating to human rights in and its impact to 
both in the organization and in the supply 
chain, such as, the rights of customers, 
trade partners, alliances, communities and 
the environments. 

Furthermore, the company has established 
a welfare committee that will represent 
employees at management meetings 
whenever there is an update on employee 
welfare or compensation and benefits.

Completed 1.  Legal Department.
2. Human Resource 

Department.
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Significant Risk Factors relating 
to Business Operations Risk Management Method Completion 

Period Responsible Party

29. Trade partners fail to comply with 
the contracts and operate their 
businesses without ethics.

The Company has announced policies 
on t reatment of  stakeholders through  
the specifications of policies and practice 
guidelines to different groups of stakeholders 
in the Code of Conduct, including policies and 
practice guidelines on treatment of trade partners 
according to the honest trade competition 
framework by adhering to the strict compliance 
with the contracts, conducts, and commitments 
provided to such relevant trade partners. The 
Company further makes available of channels 
for internal and external stakeholders to be 
able to report violation cases or seen acts of 
violation of laws, regulations or Code of Conduct 
with the process or mechanism to monitor the 
non-compliance with the Code of Conduct, 
including the Whistle Blower Policy in order for 
the employees and third parties to be able to 
file complaints of any suspected behavior or 
non-compliance with the Code of Conduct. In 
doing so, the Company provides security for the 
whistleblowers and complaints management 
process in order to investigate facts from the 
received information. Investigation will be further 
conducted if the facts reveal to be true and 
penalties will be considered and carried out with 
fairness in accordance with the set penalties. 
The Company requires that the cause of the 
incident is analyzed in order to fix and prevent 
reoccurrence of such incident, as well as, report 
the results from the monitoring of the Code of 
Conduct compliance to the Board of Directors. In 
addition, in order to ensure that the trade partners 
operate their businesses in compliance with the 
Code of Conduct, the Company plans to disclose  
the Supplier Code of Conduct and monitor the 
implementation of such code as well.

Completed 1. Procurement 
Department.

30. Risk of investment decision Establishing a strategy prior to making  
a Risk-based Decision, including promoting 
investment that
• Create opportunities for clean technologies, 

such as the installation of solar roofs to 
generate solar-powered electricity for 
households and agriculture.

• Allows individuals access to supplemental 
funding sources for their professions,  
as well as the development of local jobs 
by effectively establishing new branches 
in various regions.

In Progress 1. Senior Executives.
2. Risk Management 

Department.
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Risk relating to investments made by securities holders
Investments made by securities holders may be exposed to risks of the disclosed information being insufficient for 

securities holders to make investment decisions. The Company, therefore, must disclose information with transparency, 
completeness, accuracy, and on time for the securities holders to make investment decisions in order to reduce risks 
to the securities holders’ investment. Thus, the investors should note that the Company’s business is subject to various 
factors, some factors of which are beyond the Company’s control. The investors are advised to thoroughly study  
the risks and considerations as appeared in this documents before making any investments. The risks and considerations 
relating to the investments as specified herein may not suggest all problems or obstacles that the Company is currently 
confronting or that the Company may confront in the future.

However, there may be other risk factors, whether or not known to the Company, which may significantly affect  
the Company in the future or the Company’s share value. In addition, this document contains forward-looking statements 
(Forward-looking Statements), risk management and has determined risks that may occur in the future together with  
the management guidelines relating to various risks and uncertainties. The actual results may be materially different 
from the stated estimations. Such estimations are based on a number of factors, including the various risks as appeared 
in this document.

The investors are advised to study the information provided in this document in conjunction with  
the Forward-looking Statements. The Company reserves the rights in relation to the Forward-looking Statements 
contained herein. 
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Driving Business for Sustainability
Policy and Sustainability Management Goals

The Company is determined to operate its businesses on the good corporate governance basis with the ultimate 
goal to promote the sustainability of the Company. The Company, therefore, has established a working group to assess 
the sustainability of the listed companies to regulate the Company’s operations for compliance with the 3 dimensions 
of sustainability requirements, and a sub-working group to be responsible for the review of each matter for compliance 
with the policies, procedures, and projects implementation methods which are expected to impede the targeted 
goals to effectively manage various obstacles. The Company further arranges meeting plans to periodically monitor  
the progress of the operations. 

With the determination in operating its businesses and the goal of providing micro finance services to the local 
residents, the Company has established branches across the northern, central and northeastern regions to provide 
the local residents with access to the source of funds for uses in their careers or other purposes, and is recognized 
and trusted by the public for the quality of its employees and fair servicing.

Moreover, the Company is determined to create sustainability for the Company and stakeholders both within  
the organization and outside of the organization to ensure that the Company is fully aware of the risk factors occurred 
and may occur in the future which will affect the Company and the stakeholders of the organization. The Company, 
therefore, has analyzed all affected risks and identified significant risk factors by categorizing the risks into work line 
level and organizational levels which has become a risk management culture to all activities that the Company currently 
operates or plans to operate in the future. The Company has appointed a risk working group at the work line level and 
the Risk Management Committee to effectively manage the risks in a timely manner, to propose reports to the Risk 
Management Committee, and to propose risk reports from the meeting of the Risk Management Committee as one of 
the agendas of the Board of Directors’ meetings on a quarterly basis, as well as, to communicate to the departments 
related to such risks to manage risks in a timely manner.
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Stakeholders Impact Management  
in the Business Value Chain
Business Value Chain of the Company and the Participation  
by Stakeholders
Business Value Chain of the Company

Saksiam Leasing Public Company Limited (the “Company”) operates in the business of providing personal loan 
under the supervision with vehicle registration as collateral and other loans under “Saksiam Loan” as trade name 
for retail customers who are the public in general. The loan products can be divided into 3 groups, consisting of  
(1) personal loan under supervision with vehicle registration as collateral, such as, loans with car registrations as 
collaterals and loans with car registrations as collateral for agriculture terms, (2) personal loan under supervision which 
is not loan with vehicle registration as collateral, and (3) other loans, such as, nano finance loans , hire purchase loans,  
property-backed loan (land) and solar rooftop loan.

The Company has been having in total of 1,029 branches in 47 provinces across the north, central, northeast and 
the western regions, 2,535 employees to provide credit services to customers, and proactive marketing approach to 
continue to build relationships with the customers to create impression and connection resulting in repeat customers 
using the services. This reflects the Company’s value chain which is a circular value chain (Circular Value Chain) that 
can be categorized into the main and secondary activities as follows:

Main activities

1) Financing The Company can be financed from financial institutions , debenture and through the issuance of 
ordinary shares for sale to the general public. The proceeds from which is used in the Company’s business 
operations. Financings from financial institutions are governed through loan agreements entered into by  
the parties, whereby, the Company is required to repay the loans to the financial institutions with the principals 
and interests. The shareholders are entitled to cast their votes at the Company’s meetings and receive returns 
in the form of dividends.

2) The Company’s loan products The Company has continuously executed, developed, and improved its loan 
products, in accordance with the occupations of target groups and the potential of debt repayments of  
the actual debtors. which consist of 4 loan products as follows:

2.1) Loans with vehicle registrations as collaterals

2.2) Hire purchase loans

 » New motorcycle financing

 » Agriculture Drone Loans

2.3) Personal loans under the supervision

2.4) Retail loans for occupations under supervision (nano finance

2.5) Property-backed loan (land) 

2.6) Solar rooftop loan 
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3) Marketing and public relations for customers The Company has conducted marketing and public relations for 
customers through the methods as follows:

3.1) Advertising and publicizing loan products on the Company’s website

3.2) Placing billboards of loan products in the areas of the target customer groups

3.3) Assigning employees to conduct proactive marketing closely in the area of service to publicize  
the Company’s loan products to the customers for the customer to become aware of such products and 
use of credit services or to recommend services of the Company to other person in such area

3.4) Using of vehicles with broadcasting equipment for announcements, advertisements, and public relations 
of loan products in the areas of the target customer groups; and sending invitations to prime customers 
who have used credit services with the Company with special privileges as incentives for such prime 
customers to use the credit services again.

4) Credit analysis Credit analyst staffs performing credit analysis must strictly, accurately and completely comply 
with the requirements to have accurate and sufficient customer information in order to assess the ability of 
customers to pay debts in all credit approval considerations. Whereby, the effectiveness of credit approvals 
from NPL indicators is continuously assessed to maintain at a level acceptable to the organization in order to 
use the results to improve the credit approval process to be more effective.

5) Debt collection and debt management The Company has employees who are responsible for strict compliance 
of debt collection and debt management as follows:

5.1) when the debt becomes due and payable, the employee will call the debtor to inform him/her to repay 
the debts at the office or repay via bank account system in the Company’s name only. A notice notifying 
the outstanding debts will also be sent to the customers to prevent default in payment by the debtors 
in the event that the debtors may forget the payment date or overdue payment. Once the debtors have 
made payment through one of the Company’s channels, the debtor will receive a receipt as evidence 
of payment of installments

5.2) when a debtor defaults on payment, the employee is responsible for contacting debtor to ensure that 
the debtor understands his/her condition by using compromise principle to negotiate a solution so that 
the debtor can pay the debt;

5.3) When the negotiations with the debtor cannot reach a solution, the Company is required to confiscate  
the debtor’s collateral (in case the debtor has properties as collateral with the Company), sell the properties 
by auction in the car auction market and inevitably proceed with legal proceedings.

Secondary activities
Accounting Department and Finance Department 

to be responsible for operating matters relating to the financings with the financing policy frameworks in order 
to obtain the source of funds with low loan interest rates and continuously exploring other sources of funds for lower 
loan interest rates. The departments are also responsible for supervising and managing the debt repayments to  
the financial institutions within the specified period of time, preparing financial reports and operating results and disclosing 
important information of the Company with accuracy, completeness, transparency, and credibility to consistently inform 
the stakeholders of the Company’s operating results through channels accessible by all groups of stakeholders.
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Information Technology Department

This department is responsible for developing the operating system to meet the Company’s policy and to be 
completed on time, checking and supervising all working systems to be functional all the time, reviewing and monitoring 
information in every system to be accurate so that the accounting information are complete, accurate and timely, and 
checking and assigning rights to information access in every system to meet the requirements and the Company’s policy 
as well as supporting the work of computer equipment to be sufficient and available for use in all parts of the Company.

Debt collection department

The Company has established regulations on debt management and receiving payment method from customers 
which are in line with the Market Conduct principle for the employees to strictly comply with the requirements and rules 
on debt collection and debt management processes in order to be more standardized and effective in operations.  
The Company has improved the debt settlement process to be required by law

The Company has assigned duties and responsibilities to employees to manage debts at each stage of debts 
as follows: 

1. branch employees are responsible for the management of good debt - Stage 3 - 4; and

2. Debt Acceleration Department is responsible for the management of debt Stage 5 and above, 

and the Company has established projects to hire external company to manage the NPL and monitor  
the management results of debt stage in management meeting on a monthly basis. 

Supply Department 

This department is responsible for controlling the supply work to be in accordance with the procurement 
regulations as well as conducting price comparison from at least two sellers/ contractors, inspecting the supply and 
procurement, totalizing the assets of the Company, preparing an annual property control list, an annual median price 
announcement, evaluating supplier quality once a year and exploring new vendors as well as taking into account 
social and environmental issues. This department also support newly opened branch including work related to taxes 
and the Company’s vehicle insurance.

Human Resource Department 

This department is responsible for supporting the recruitment of qualified employees in accordance with  
the manpower quota specified by the Company, possessing qualifications that meet the needs of the Company,  
in the number being sufficient as request by the Company. This department also develop, provide training to educate 
employees to work effectively and being progressive as well as provide appropriate welfare and compensation, assessment of  
the employees’ satisfaction regularly in order to motivate and build morale for employees to be loyal to the Company, 
to work with accuracy and happy and to stay with the Company in a long run and sustainably.
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Legal Department

It is responsible for monitoring compliance with business-related laws, to analyze, evaluate, and enhance internal 
operational processes to ensure compliance with the law, and to be responsible for the company’s documents, 
juristic acts, contracts, and legal prosecution, as well as the preparation of documents required for litigation against  
the company’s delinquent debtors. In addition to reviewing the correctness of documents, preparing information about 
debt payments after filing a new lawsuit, and providing a summary of actions after filing a lawsuit.

Participation by Stakeholders
The Company has categorized group of stakeholders according to their relevance in the operations and  

the Company’s value chain as stated in the Notification No. 298/2564, re: “Treatment Policy for Stakeholders” to analyze 
the risks and the direct and indirect impacts on all groups of stakeholders in a complete and clear manner. The Company, 
therefore, has established policy frameworks and practice guidelines for 12 different groups of stakeholders, namely 

1. Shareholders

2. Employees 

3. Customers 

4. Trade partners

5. Business partners

6. Joint-venture partners, board of director 

7. Sources of funds/creditors

8. Community 

9. Government authorities 

10. Mass media 

11. Civil societies, academics, thought leaders

12. Competitors

In this regard, the Company’s value chain management and participation by stakeholders adhere to the guidelines 
for fair service to customers (Market Conduct), by providing loans with responsible lending, good corporate governance, 
and adequate, appropriate, and efficient risk management. The Company has a secure security information for 
management of the Company’s chain value and participation by stakeholders based on sustainability principles and 
by aiming for sustainable results in order to create value and meet the needs of all groups of stakeholders.
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Sustainability Management in Environmental Dimensions
Environmental Policies and Practices Guidelines

The Company focuses on the importance of social responsibilities by nurturing the conscious of all directors, 
executives, and employees to focus on the importance of environment and protecting the environment. This is done 
so by taking into account of the safety, occupational health, and controlling the use of office equipment, and reducing 
the use of equipment that causes environmental pollution. The Company provides the practice guidelines which are 
in line with the laws, regulations and environmental regulations in relation to the Company’s business operations to 
reduce the negative impacts on the environment in issues such as issues relating to water, electricity, waste and 
management to reduce greenhouse gas problems as follows:

• To focus on compliance with the laws and regulations relating to the environment;
• To prevent, control, and reduce waste pollution caused by various activities within the organization by choosing 

and using environmentally friendly materials and equipment, and to manage greenhouse gas;
• To focus on the effective management of water, electricity, and fuel resources;
• To promote knowledge and create awareness among personnel to be aware of the impact of the consumption 

of energy and resources on the environment;
• To invest in environmentally friendly projects, to use of renewable energy, to emphasize on the developments 

by using information technology in management to reduce the use of the wasteful resources;
• To promote the concept of innovation management and provision of financial services with responsibility,  

to enhance economic benefits society and environment to be diverse and to completely and effectively respond 
to all groups of service users; and

• To publicize, communicate and disseminate to persons in and outside of the organization to become aware of 
environmental problems, to create awareness of and acknowledge the Company’s determination to operate the 
business with care for the environment.

Environmental Performance
The Company is aware of the conservation of energy and the environment and focuses on reducing the number 

of greenhouse gases caused by burnings. The Company has installed a GPS system in the Company’s vehicles to 
check the location and control the speed of the Company’s vehicles in use. The Company has systems to check  
the condition of vehicles according to the cycle to extend the service life of the vehicle engines, clear plans for performing 
the works by taking into account the effective use of fuel, and sustainability management promotion projects, as follows:

Type of fees Total  
the year 2023  

Total   
the year 2024 

Increased/
Decreased by 

(%)

Target  
yaer 2023

Target  
yaer 2024

Car fuel 3,251 liter/vehicle/
annum

3,660 liter/vehicle/
annum

Increased by 40 % Not more than last 
year’s average

Decreased by 
 5% year ago

Motorcyle fuel 275 liter/vehicle/
annum

332 liter/vehicle/
annum

Increased by 19 % Not more than last 
year’s average

Decreased by 
 5% year ago

Electricity bill 5,571 kWh/
branch/annum

6,242 kWh/
branch/annum

Decreased by 9 % Decreased by 
20% year ago

Decreased by 
 5% year ago

Water bill 113 cubic meter/
branch/annum

112 cubic meter/
branch/annum

Decreased by 7 % Decreased by 
20% year ago

Decreased by 
 5% year ago

Paper cost 27 Ream/branch/
annum

30 Ream/branch/
annum

Decreased by 6 % Decreased by 
 5% year ago

Decreased by 
 5% year ago

Waste 
management 

5,790 THB /
branch/annum

8,480 THB/
branch/annum

Decreased by 17 % Decreased by 
20% year ago

Decreased by 
20% year ago

Sustainability Management Project on Energy Conservation
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The Company’s car fuel cost tends to increase, partly due to the reason that the expansion of branches to cover  
the providing of customer services. Therefore, the purchase of cars has increased according to the number of branches 
expanded resulting in increased consumption of car fuel.

The Company has invested in green projects, used renewable energy by installing solar roof on the roof of 
the headquarters building to convert solar energy into electric energy to reduce global warming problems and 
to conserve energy and the environment, which is considered as part of solving the country’s energy problems.  
In 2023, the Company generated 82,647 kilowatts of electricity.

The Company has publicized, communicated and disseminated with the individuals in and outside of  
the organization to become aware of environmental problems, to create awareness and acknowledge the Company’s 
commitment to operate business with care for the environment.

The Company further focuses on the procurement and the method of evaluating trade partners for purchasing 
of products which are environmentally friendly and with green label. Such label is issued to the products which have 
been assessed and verified that they have met the environmental standards in accordance with the requirements 
announced by the Green Label Policy and Management Committee. In addition, the Company continuously improves 
the policies for selecting trade partners and the criteria for evaluating the trade partners.
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Sustainability Management in Social Dimension
Social Policies and Practice Guidelines 

The Company operates its business with social and environmental responsibilities and with respect for human 
rights. There are practice guidelines that are in line with the laws and are supervised by the Legal Department to ensure 
that all departments of the organization operate in accordance with the objectives, main goals, and strategic plans of  
the Company as guidelines for all parts of the organization to achieve the objectives and main goals with sustainability 
as the principle by establishing the Code of Conducts to cover the matters as follows:

(1) To be responsible to staffs and employees by complying with the laws and related standards, treating them 
with fairness, respecting their human rights, treating employees equally without any discrimination, such as, 
determination of compensations and benefits with fairness, providing welfare at least at the minimum legal 
requirement or greater than as appropriate, providing healthcare and safety at work, providing training to 
educate, develop potential and promote progress, as well as, giving the employees the opportunity to develop 
their skills in other fields;

(2) To be responsible to customers by complying with the laws and related standards and taking into account of 
health, safety, fairness, retention of customer data with a secure system to store customer data, having strict 
measures to protect the privacy of customers focusing on aftersales service standards, monitoring customer 
satisfaction to improve the products and services, including advertising and promoting the sale to be conducted 
with responsibility without causing any misunderstanding or taking advantage of customers’ misunderstanding;

(3) To be responsible to trade partners by having fair procurement process and fair contract or agreement, 
assisting in providing education, developing potential and enhancing productivity, providing standardized 
services, explaining and taking care of trade partners to respect human rights, treating its own workers with 
fairness, being responsible to society and environment, including monitoring and evaluating the trade partners 
to develop sustainable business operations;

(4) To be responsible to communities by applying knowledge and business experiences to the development of 
projects that can create tangible benefits to the communities, and by monitoring and measuring the long-term 
success of the projects;

(5) To be responsible to the environment by preventing, reducing, managing, and ensuring that the company will 
not create or cause negative impacts to the environment, which includes the using of material, consumption of 
energy, water and renewable energy, emission and managing of waste from business operation, greenhouse 
gas emissions, etc.;

(6) To compete with fairness by operating the business openly with transparency without causing any unfair 
competitive advantages; and

(7) To resist against corruption by complying with the related laws and standards, and by requiring the company 
to have and announce anti-corruption policies to the public, whereby the company may consider joining  
the anti-corruption network and encouraging other companies and trade partners to have and announce  
anti-corruption policies and join the network as well.
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Social Performance
(1) Employee and workers

The Company treats its employees and workers by taking into account of their human rights, such as fair employment 
and compensation. The Company offers the training and development system for employees and has established 
Safety, Occupational Health and Work Environment Management Committee to deal with related matters. The Company 
has no record of labor disputes with employees. In 2023, the Company has important employee operations as follows: 

Number of employees

Details
Number of employees (Persons)

Male Female

Full-time employees 1,853 682

Disabled employees (Outsourcing services) - -

• The ratio of female employees to the total number of employees is 26.79 percent.

• The ratio of female employees to the number of employees (in the head office) 48.33 percent.

• The ratio of female executives at all levels to the number of employees 5.29 percent.

• The ratio of female executives in the executives committee 23.08 percent.

• Return rate per employee (HC ROI) 2.70

Employee satisfaction assessment results

The assessment results of the level of satisfaction of employees for the year 2023 is at 80.84 % in agreeing level 
from 2,068 employees who answered the assessment from 2,473 total employees, which is highly satisfactory from 
the goal of 70%. The Company has assessed the satisfaction of employees in each aspect as follows:

Policy and Administration

Organization stability and 
Career Advancement 

Opportunities

Works in Responsibiliry Supervisor and Term

Compensation and Benefit

Environment in Workplace

78.61

82.44 77.25

83.5180.38

82.84

Summary of the employees satisfaction survey for the yeat 2023 



Employee training

In 2023, the Company has organized 44 training courses for employees to increase their skills and work potential, 
with a total of  29.54  hours of training per person per year from a target of  10 hours per person per year. The target 
for 2024 is 15 hours of training per person per year.

Safety, occupational health and work environment

The Company has a Safety, Occupational Health and Work Environment Committee which focuses on driving 
operations of safety, occupational health and work environment to prevent dangers, accidents and occupational diseases.

In the situation of the Covid-19 virus epidemic, the Company procures vaccines and vaccinations to all employees 
in the organization, including the provisions of  “Found, Paid, Done” COVID-19 insurance for employees if found to 
be infected with the Covid-19 virus.

Other welfares

• Provident fund;
• Accident insurance (in all cases of decease) with an insured amount of THB 1,000,000;
• Accident and illness insurance for inpatients
• Financial assistance in the case of a decrease of an employee or a member of the employee’s family  

(father, mother, husband/wife with registered legal marriage, child);
• Helping Friends for Saksiam Club;
• Assistance to alleviate suffering from natural disasters;
• Annual special bonus; and
• Accommodation for employees working in the business sector (for male only) and room rental assistance for 

female employees who are required to work away from home.

Injury rate from work operations

2566 2565

Cases where the employee is injured during  
work operation  
Number of employees

10 persons 20 persons

Cases of accidents occur during the work operations are mainly due to the driving of vehicle, in particular,  
the riding of motorcycles. In 2023, no employees have been lost from the work operations. 
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The Company has received an award for having an outstanding establishment in labor relations and welfare for  
the year 2022, national level, year no. 3
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Succession

The Board of Directors has prepared a succession plan for the Chairman of Executive Board, Managing Director, 
Senior Executives and positions in the mainline of work based on skills, knowledge, performance results, and  
the readiness of each individual.

Receiving of complaints and recommendation from employees

The Company has specified channels for whistleblowers to report or receiving of complaints in the corporate 
governance policy, which the employees can use as a channel for filing complaints or filing for suggestions, unfair 
treatment, human rights violation, non-compliance with the Code of Conduct, offense, behaviors that may affect 
corruption, misconduct by the personnel, including the lack of internal control system to protect the whistleblowers. 
In 2023, a total of 3 complaints were reported to the internal audit department, all of which were completely examined 
and found that all 3 cases involved inappropriate behavior. After following up and investigating the facts, the Company 
has issued one written warning notice to the employees who conduct such wrongdoing.

Termination of employees

The Company has correctly specified procedures for termination of employees, and the employees are treated 
with fairness and with respect for their human rights. The Company strictly complies with the guidelines of labor laws. 
In 2023, the Company has terminated the employments of 3 employees.

(1) Customers

The Company develops and improves services in accordance with the local culture by focusing on the use of 
the same language to build the relationship, and modifies conditions of the credit terms to be in line with the ability 
to repay debts by choosing the conditions that are suitable for the career and income. By doing so, to emphasize on 
the providing of impressive and friendly services to promote word of mouth marketing and to respond to customer 
satisfaction with responsibility, honesty, transparency, accountability and ethics. In 2021, the Company has no disputes 
with the customers or service users.

Choosing of Saksiam loan services

According to the customer satisfaction survey for the year 2023 on the choosing of Saksiam loan services and from 
the 4,920 persons. In most instances, 26.4 % of good service staff, 16 % of offices close to home, a 14.4 % interest rate, 
and 99.6 % satisfaction assessment results from the target of at least 70% are reported.

Good service staff Offices close to home Want to spend 

money

Recommended it ReliableInterest rate

8% 7% 7%

4% 3% 2%

12%
14%

16%

26%
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(2) Communities and societies

The Company operates its businesses with social and environmental responsibilities by focusing on the reduction 
of environmental impact and avoiding any operations which may cause negative impacts to the quality of life of  
the communities. In 2023, no complaints from the communities on societies and the environment were reported.  
In addition, the Company has participated in assisting the communities and societies during the times of crisis,  
such as floods, the Covid-19 Virus, and jointly supported and promoted private and government activities.  
Throughout 2023, there are activities that promote social benefits, such as:

• The Company hosted and supported the Kathin Robe ceremony on various occasions as well as joined project 
to build the chapel. 

• The Company support drinking water to local people during various festivals: 

Provide support for educational items and equipment as part of the Sharing Love to Children for New Semester 
Projectat Uttaradit Shelter for Children and Families, on June 20, 2023 Chaijumpol Sub-district,  

LubLae District, Uttaradit Province.

(3) Public health

The Company’s employees have always supported the project “Saksiam unitedly donate blood” to the Red 
Cross Society. Each year the project is led by Mr. Siwaphong Boonsali, the Managing Director and many employees,  
who will donate blood to the Thai Red Cross Society, which has been conducted consecutively every year.  
In 2023, the Company hold a blood and eyes donation at headquater of Saksiam Leasing Public Company Limited 
on August 4, 2023
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(4) Religious and culture

The temple is still regarded as the center of the minds of the people in the community. Therefore, the Company has 
continuously join as the host of the Kathin ceremony of the temple by organizing the rotation in different provinces with 
a purpose to preserve cultural traditions and moreover is to build good relationships and be part of the communities 
and societies.

(5) Economic

The Company’s growth of the number of branches to increase access to funding for the people and the Company’s 
branch expansion strategy have been carried out in accordance with the business operation strategy. This is done so 
by focusing on the growth of the number of loan receivables through branch expansion, resulting in customers and 
people being able to access to the services of the Company easier and more convenient and the overall economy at 
the foundation level having more flexible capital conditions and reduction in informal debts.

Digital innovation in 2023

The Company develops innovations and operates digitally as well further development to be effective in continuous 
use, consisting of: 

Financial Transactions

1. The loan payment to the customer (Direct Credit); Upon the loan approval, the Company made the loan 
transfer to the customer through cash payment only, however the Company has developed to transfer  
the loan to customer by wire transfer to the customer’s bank account to support customers who have  
an intention to receive the loan by wire transfer and by 2022, the service is available at all branches.

2. Accepting installment payments using a QR code at service points besides counter services and cross bank 
bill payment. Previously, customers were required to contact the Company’s branches to facilitate payments, 
including supporting social distancing measures from the situation surrounding the spread of the coronavirus 
disease (COVID-19) and adapting to the changing of the consumer behavior.
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Other Transactions 

1. Gather customer information to tailor product presentations and provide product/service details through  
the application, offering customers convenient and comprehensive services that fully address their needs.

2. Develop the “Saksiam” application to enable customers to access contract information, view payment history, 
and easily contact nearby branch offices for convenience. Scheduled for launch in 2023, the application is 
currently under development to encompass all of the company’s products.
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Management Discussion and 
Analysis: MD&A
Operations and Financial Position Analysis
Overall Operational Results and Financial Position in the Past 
and Significant Changes

The Company is engaged in the business of providing personal loan under supervision that has a vehicle registration 
as collateral, personal loan under supervision having no vehicle registration as collateral, nano finance business and 
other loans for general retail customers. On December 31, 2023, the Company has the loan portfolio in amount of  
THB 12,070.4 million. The business of providing personal loan under supervision that has a vehicle registration as collateral 
comprises of loan that has a vehicle registration as collateral and loan that has a vehicle registration as collateral with 
specific conditions for farmers are the Company’s principal financial service which has the loan portfolio in the amount 
of THB 9,904.8.0 million or 82.1% of the Company’s overall loan portfolio. The business of providing personal loan under 
supervision having no vehicle registration as collateral has the loan portfolio in the amount of THB 233.9 million or 1.9 %  
of the Company’s overall loan portfolio. Moreover, the Company has expanded its business into other types of loan 
business beginning on January 1, 2019 which comprises of nano finance business and hire purchase loan which, as of 
December 31, 2023, have the loan portfolio in the amount of THB 1,170.1 million and THB 543.3 million respectively or 
9.7 % and 4.5 % of the Company’s overall loan portfolio. 

Currently, providing the service of personal loan under supervision that has a vehicle registration as collateral, personal 
loan under supervision having no vehicle registration as collateral and nano finance business are under supervision of 
the BOT in accordance with the notifications of the BOT and other relevant notifications. 

The personal loan under supervision having no vehicle registration as collateral is under supervision of the BOT 
since 2005. On February 1, 2019, the Bank of Thailand determined that the personal loan under supervision that has  
a vehicle registration as collateral is one of the personal loans under supervision. As a result, during 2019, the Company 
amended the contract form and structure of interest rate and other fees, including other conditions of the personal loan 
under supervision that has a vehicle registration as collateral i.e. loan that has a vehicle registration as collateral and loan 
that has a vehicle registration as collateral with specific conditions for farmers to be in compliance with the notifications 
of the BOT and other relevant notifications. The Company started using such new contract form and interest rate and 
fees since May 1, 2019, with new customers as well as inviting existing customers to close their outstanding contract and 
renew with such new contract form and interest rate and fees. The Company had expenses due to contract renewal for 
existing customers for the business operation to be in accordance with the rules, conditions and requirements of relevant 
authorities. The Company recorded such expenses as a loss from the closing of a certain number of contracts which 
is a non-recurring expense. The Company has completed all amendment to existing contracts with existing customers 
on October 31, 2019.

In addition, the Company has expanded its lending business by providing nano finance and hire purchase loans 
since January 1, 2019, the Company received a nano finance business license on August 24, 2017 and began to provide 
services in full after having planned the criteria for determination of loan to be granted and prepared the information 
technology system for concise business operation.

From the Company’s operating results that has been growing continuously, Bualuang Ventures Company Limited 
has seen the potential of the Company’s business growth and decided to enter into a joint investment with the Company 
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in 2019. The Extraordinary General Meeting of Shareholders No. 2/2019 held on May 24, 2019 resolved to approve  
the increase of the Company registered capital in the amount of 150,000,000 shares with par value THB 1 in order to 
offer such newly issued ordinary shares to Bualuang Ventures Company Limited, resulted in the Company’s registered 
capital being raised from THB 1,400 million to THB 1,550 million. In 2020, the Company completed an initial public 
offering of 546 million shares at a price of THB 3.70 per share, as a result, the Company’s paid-up capital increased 
from THB 1,550 million to THB 2,096 million, and the Stock Exchange of Thailand accepted the Company’s share to be 
listed securities and started trading on December 8, 2020.

The Company aims to drive loan business for society by providing a source of funds for various occupations especially 
in the agricultural sector where the Company determines to support farmers to be able to afford the agricultural technology 
and drive them to become Smart Farmer in order to raise the quality of life of the working class towards sustainability. 
The Company invested in 3,500,000 ordinary shares of Saksiam Maker Drone Co., Ltd. at a par value of THB 10 per 
share, totaling THB 35,000,000, representing 70% of all shares of such subsidiary which has a registered capital of 
 THB 50,000,000. The Company made full payment for the shares on December 27, 2021. The purpose of the establishment 
of such subsidiary is to operate the business of production and distribution for agriculture with comprehensive  
after-sales service as well as to establish a standardized flight skills training center. The Company has ability to support  
the loan for society in all dimensions for Thai farmers to have access to the financial sources through a network of 
branches which covering the Northern region, Northeastern region, Western region and Central region. The service was 
available in the second quarter of 2022.

On January 5, 2023, the Board of Directors’ meeting resolved to approve the joint investment with TC Renewable 
Energy Co., Ltd by establishing Saksiam TC Energy Co., Ltd. with a registered capital of THB 50 million, divided into 
5,000,000 ordinary shares, with a par value of THB 10 per share, to operate the business of design, installation, insurance, 
maintenance, services and sale services related to solar energy business and solar panel business whereby the Company 
holds 35% of the shares. On June 23, 2023, the Board of Directors’ meeting resolved to approve the subscription of 
newly issued shares in Saksiam TC Energy Co., Ltd. totaling 1,400,000 shares with an investment amount of THB 14 
million. After such subscription, the Company holds 49.22% of the total issued and paid-up shares.

Relief Measures of the Company in accordance with the BOT’s Notifications 
regarding Support Provided for Borrowers Affected by Situation that Impact Thai 
Economy and COVID-19 Pandemic.

In 2020, The BOT has announced notifications to assist small and medium-sized enterprises affected by economic 
condition, trade war, drought including the COVID-19 pandemic pursuant to the BOT’s notification regarding Guidelines 
for Financial Assistance to Borrower Affected by Thailand’s Economic Condition (Thai Economy Assistance Measure) 
and the BOT’s notification regarding Financial Assistance to Borrower Affected by the COVID-19 Pandemic (COVID-19 
Assistance Measure) 2 phases. The measures aims to assist small and medium-sized enterprises to maintain their 
cash flow for expenses necessary living and working and to procure appropriate repayment in the ongoing situations.
To be in accordance with the BOT’s notification, the Company issued various policies in order to assist the customers 
having significant details as follow:

• Thai Economy Assistance Measure for the customer who applies for assistance (enforced since May 5, 2020)

 » reduction in loan installments and extension of loan repayment period.

• COVID-19 Assistance Measure Phase 1 for the customer who applies for assistance (enforced since April 1, 2020)

 » 30% reduction in loan installments for 6 months for personal loan under supervision that has a vehicle registration 
as collateral and having no vehicle registration as collateral.

 » suspension of principal repayment for 3 months for nano finance

 » suspension of principal repayment for 6 months for hire purchase loan
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• COVID-19 Assistance Measure Phase 2 for the customer who applies for assistance (enforced since July 1, 2020)

 » 30% reduction in loan installments and not less than 22% per annum reduction in interest rate and fees for 
personal loan under supervision that has a vehicle registration as collateral and having no vehicle registration 
as collateral.

 » suspension of principal repayment for 3 months for nano finance

 » suspension of installments (principal and interest) for 3 months or reduction in loan installments by extension 
of loan repayment period for hire purchase loan

• COVID-19 Assistance Measure Phase 3 for the customer who applies for assistance (enforced since May 17, 2021)

 » 30% reduction in loan installments and not less than 22% per annum reduction in interest rate and fees for 
personal loan under supervision that has a vehicle registration as collateral and having no vehicle registration 
as collateral.

 » suspension of installments (principal and interest) for 3 months or reduction in loan installments by extension 
of loan repayment period for hire purchase loan

Accounting Guidelines of the Company according to Relief Measures under  
the BOT’s Notifications regarding Relief Measure of the Enterprise that Provide 
Support for Borrowers Affected by Situation that Impact Thai Economy and 
COVID-19 Pandemic.

In order to comply with the abovementioned measures for assisting the borrowers, the Federation of Accounting 
Professions issued accounting relief measures for service providers who provide assistance to the borrowers under  
the BOT’s measures. The Company adheres to accounting relief measure regarding age classification having significant 
details as follow: 

Accounting relief under Thai Economy Assistance Measure

• Providing assistance to Non non-performing loans (Non-NPL) receivables. The Company can classify such 
receivables to be Stage 1 receivable after debt restructuring and this will not be considered as a troubled debt 
restructuring (TDR). As of December 31, 2023, the Company has a debtor who has applied for this relief measure 
for 0.1% of all debtors or equivalent to the outstanding principal amount of THB 22.8 million.

• Providing assistance to non-performing loans (NPL) receivables. The Company can classify such receivables to 
be Stage 1 receivable if such debtors are able to repay the amount under restructuring agreements for 3 months 
or 3 installments consecutively. As of December 31, 2023, the Company has a debtor who has applied for  
this relief measure for 0.0% of all debtors or equivalent to the outstanding principal amount of THB 2.8 million.

Accounting relief under COVID-19 Assistance Measure

• The Company remains age classification as the same before the borrowers applied for COVID-19 assistance 
measure. As of December 31, 2026, the Company has a debtor who has applied for this relief measure for 0.0% 
of all debtors or equivalent to the outstanding principal amount of THB 0.1 million.

However, the age classification according to the above accounting relief does not materially affect the aging level 
of the Company as well as an allowance for expected credit losses because the number of borrowers who applied for 
such relief measures were insignificant. In addition, such accounting relief measures does not affect interest and fees 
income recognized by the Company because the Company still recognize its income by effective rate method throughout 
the contract period until the maturity date.
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Operations Analysis
Income

The Company had a continuous growth in income. During the year 2021 - 2023, the Company had total income of 
THB 1,847.6 million , THB 2,336.0 million and THB 2,740.5 million, respectively, or representing 26.4% growth in 2022 
and 17.3 % growth in 2023. The income can be classified by type according to the following table:

Income
2023 2022 2021

THB 
Million % THB 

Million % THB 
Million %

Income from loan 2,674.0 97.6 2,309.8 98.9 1,834.4 99.2

Income from fee and services 10.9 0.4 5.9 0.2 4.7 0.3

Total income from interest and fees 2,684.9 98.0 2,315.7 99.1 1,839.2 99.5

Revenue from sales and services 25.4 0.9 9.4 0.4 - -

Others 29.5 1.1 10.9 0.5 8.4 0.5

Total income 2,739.8 100.0 2,336.0 100.0 1,847.6 100.0

During the years 2021 - 2023, the Company’s total income had been increasing continuously due to the expansion 
of the loan portfolio from the amount of THB 8,685.5 million at the end of 2021 to the amount of THB 12,070.4 million 
at the end of 2023 or equivalent to the compound annual growth rate (CAGR) of 17.9 % as a result of loan expansion 
from existing customer base and new customer base by opening 100 branches in 2023, therefore, the Company 
has1,929 branches in total, covering total 47 provinces in Northern, Northeastern, Central, and Western region.  
In this regard, although the average interest rate and fees of the Company decreased from 24.0 % in 2022 to 23.7 % 
in 2023 as a result of the interest rate and fees restructuring on certain types of loan to comply with various industries 
and relevant regulations. 

The Company’s total income consists of income from interest and fees and other income.

Income from interest and fees
Interest and fee income is the main income of the Company. In 2021 - 2023, the Company had interest and fee 

income in the amount of THB 1,839.2 million, THB 2,315.7 million, and THB 2,684.9  million, respectively, being equivalent 
to 98% of total income. 

In this regard, the Company has policy for recognizing interest and fee income for loans in effective rate 
throughout the contract period until the maturity date. The Company will cease to recognize such income when  
the customer has overdue payment for more than 90 days or 3 installments consecutively or there is uncertain repayment.  
For the year 2020, after the Company implemented Thai Financial Reporting Standards 9 (TFRS9), the Company was able 
to continue recognizing interest and fee income from the customer that has overdue payment for more than 90 days or  
3 installments consecutively based on effective rate from net book value method after deduction of expected credit loss.

In addition, according to TFRS 9, the Company has to re-classify transaction. The Company combined interest 
and service income and disclose such combined amount as a part of interest income in profit and loss statements.  
Therefore, interest and service were disclosed altogether as interest income and for other fees that does not calculated 
based on effective rate method, they were still disclosed as income from interest and services.
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Income from loan interest

The Company collect fixed rate interest calculated on the remaining principal over the term of the contract depending 
on the type of loan granted to the customer, type and age of collateral and customer loan service history. In the year 
2021 - 2023, the Company had interest income from loan amounting to THB 1,834.4 million, THB 2,309.8 million and 
THB 2,674.0 million, respectively, representing 97.6-99.2 .% of total income.

However, the growth of income from loan interest continued. This is mainly due to business expansion by opening 
up 201 branches in 2021 , 209 branches in 2022 and 100 branches in 2023. As of December 31, 2021, the number of 
contract was 283,745 loan contracts having an average amount of receivables per contract approximately THB 30,610 
per contract. As at December 31, 2022 the number of contract was 310,364 loan contracts having an average amount 
of receivables per contract approximately THB 34,077 per contract and December 31, 2023 the number of contract was 
311,211 loan contracts having an average amount of receivables per contract approximately THB 38,785 per contract

Income from fees and services

In 2021 - 2023, the Company had fees and services income from granting of loans amounting to THB 4.7 million , 
THB 5.9 million and THB 10.9 million respectively, representing approximately 0.2% - 0.4% of total income. This includes 
fees for executing a contract and closing the contract, repayment extension fee, loan service fee, fees from providing 
business of personal loan under supervision that is not a loan with vehicle registration as collateral and nano finance, 
and debt collection fees, etc.

Interests and fees income of the Company can be classified according to the type of loans as follows:

Interest and Fees Income

(Type of business)

2023 2022 2021

THB 
Million % THB 

Million % THB 
Million %

1. Personal loans revenue under 
supervision with vehicle registration as 
collateral

2,136.8 79.6 1,782.5 77.0 1,444.6 78.5

1.1) Loan that has a vehicle 
registration as collateral

1,287.0 47.9 1,102.9 47.6 936.3 50.9

1.2) Loan that has a vehicle 
registration as collateral for 
agriculture terms

849.8 31.7 679.6 29.4 508.3 27.6

2.  Personal loan revenue under 
supervision that no vehicle registration 
loan as collateral

64.6 2.4 68.1 2.9 56.2 3.1

3. Revenue from nano finance loan 346.8 12.9 351.6 15.2 268.4 14.6

4. Revenue from hire purchase loan 136.7 5.1 113.5 4.9 70.0 3.8

Total income derived from interests and fees 2,684.9 100.0 2,315.7 100.0 1,839.2 100.0
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Income from interest and fees of loan that has a vehicle registration as collateral

Loan that has a vehicle registration as collateral generates income for the Company the most, representing 47.9% 
of income from interest and fees in the year 2023. The Company had generated interest and fees income from vehicle 
title loans in the year 2021 - 2023 in the amount of THB 936.3 million , THB 1,102.9 million and THB 1,287.0 million,  
respectively, with a growth rate of 17.8% in 2022 and growth rate of 16.7 % in 2023, the growth of interest and fee 
income from loan that has a vehicle registration as collateral in 2023 was mainly due to the expansion of the business 
by opening more branches to cover service provision in important areas such as populated community areas.  
In addition, the increasing number of branches had facilitated the customers to be more convenient to bring  
their vehicles to inspect for loan application that increased accessibility to the potential customers for vehicle title loan. 

Income from interest and fees of loan that has a vehicle registration as collateral with specific conditions for farmers

Loan that has a vehicle registration as collateral with specific conditions for farmers is the second type of loan that 
generates income for the Company the most after loan that has a vehicle registration as collateral, representing 31.7 %  
of interest and fees income in the year 2023. In the year 2021-2023, the Company had generated interest and fees 
income from that has a vehicle registration as collateral with specific conditions for farmers in the amount of THB 508.3 
million, THB 679.6 million and THB 849.8 million respectively. The growth rate of 33.7% in 2022 and a growth rate of  
25.1 % in 2023. Income from interest and fees of loan that has a vehicle registration as collateral with specific conditions 
for farmers had been increased during 2021-2023 due to business expansion by opening more branches. In addition,  
the Company provides loan that has a vehicle registration as collateral with specific conditions for farmers in various 
forms such as the Company’s addition of new type of loan that has a vehicle registration as collateral with specific 
conditions for farmers which the customers can choose to repay interest in monthly installment which is different from  
the previous type where the customer could only repay both principal and interest amount when due as specified in contract.  
To add more options, the customer can choose type of loan that is suitable with them and this method will encourage 
more customers to use loan services of the Company. 

Income from interest and fees of personal loan under supervision having no vehicle registration as collateral

The Company had generated interest and fees income from personal loan under supervision having no vehicle  
registration as collateral in the year 2021 - 2023 in the amount of THB 56.2 million , THB 68.1 million and  
THB 64.6 million respectively, showing the growth rate of 21.2% and reducing rate of 5.2 % in 2023 due to  
the change in marketing policy of the Company.

The proportion of income from personal loan under supervision having no vehicle registration as collateral has 
changed during 2021 - 2023 from 3.1% of interest and fees income in 2021 and to 2.9 % in 2022 and 2.4% in 2023, 
being in line with the Company’s loan receivables portfolio structure of which a proportion of personal loan under 
supervision having no vehicle registration as collateral growth to 21.2 % at the end of 2022 and decreased rate is 
16.4 % at the end of 2023. During 2023, income from interest and fees of personal loan under supervision having  
no vehicle registration as collateral had been decreasing due to marketing policy of the Company to promote personal 
loan under supervision having no vehicle registration as collateral by introducing this type of loan to the customer who 
already had a vehicle title loan or vehicle title loan with specific conditions for farmers and had a good repayment history. 
The offered loan credit limit was not high and such customer had already passed the repayment ability consideration 
together with a loan credit limit having collateral, which is the main service. 

Income from interest and fees of nano finance and hire purchase of loan.

The Company was granted letter of approval to operate the business of nano finance under supervision  
on August 24, 2017. The Company has planned to determine the criteria for considering this new type of loan and 
prepare the information technology system.in order to operate the business in a concise manner and began to provide 
a full scope of services from January 1, 2019 onward for an expansion of the Company’s business to be various and 
be able to satisfy the customers’ different needs. 
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In 2021 - 2023, the Company had interest and fees income from nano finance in the amount of THB 268.4 million, 
THB 351.6 million and THB 346.8 million representing 14.6 %, 15.2 %, and 12.9 % of interest and fees income, 
respectively. The growth of interest and fees income from nano finance is because of the fact that the customers who 
were granted personal loan under supervision having no vehicle registration changed their mind to apply for nano finance 
instead in order to be in line with their occupations. The Company offers nano finance as an option to the customers.  
The nano finance is a loan for occupation for the customer who has no income proof documents or no assets as 
collateral e.g. market vendors and stalls, small entrepreneurs such as grocery stores, restaurants, and farmers.  
The growth of interest and fees income from nano finance is inconsistent with the structure of the receivable’s portfolio 
with the proportion of nano finance loans increased continuously. As of December 31, 2023, the amount was THB 1,170.1 
million, representing 9.7 % of the total credit portfolio. 

For the income from loan interest and fees under hire purchase loan and other loan products. The Company earned 
income from loan interest and fees amount of THB 70.0 million, in 2021 amount of THB 113.5 million, in 2022 and 2023 
amount of THB 136.7 million or 1.2%, 3.8%, and 4.9% of the income from loan interest and fees respectively. 

Year 2023 Year 2022 Year 2021

THB 
Million Percent THB 

Million Percent THB 
Million Percent

Loan that has a vehicle registration as collateral

New loan credit limits during the year 6,087.2 29.4 5,623.3 31.5 4,497.6 31.2

Net Loan Receivables 5,694.6 47.2 5,028.3 47.5 4,103.4 47.2

Total remaining amount of contracts 146,160 47.0 139,489 44.9 127,409 44.9

Loan that has a vehicle registration as collateral for agriculture terms

New loan credit limits during the year 12,165.9 58.7 9,828.2 55.0 7,459.3 51.7

Net Loan Receivables 4,210.2 34.9 3,476.7 32.9 2,761.8 31.8

Total remaining amount of contracts 48,796 15.6 44,646 14.4 38,933 13.7

Personal loan revenue under supervision that no vehicle registration loan as collateral

New loan credit limits during the year 341.9 1.7 417.9 2.3 398.6 2.8

Net Loan Receivables 233.9 1.9 279.8 2.6 255.3 2.9

Total remaining amount of contracts 17,646 5.7 21,724 7.0 20,535 7.2

Nano finance loan

New loan credit limits during the year 1,489.8 7.2 1,645.9 9.2 1,673.1 11.6

Net Loan Receivables 1,170.1 9.7 1,256 .5 11.9 1,142.7 13.2

Total remaining amount of contracts 78,783 25.3 87,710 28.3 84,786 29.9
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Year 2023 Year 2022 Year 2021

THB 
Million Percent THB 

Million Percent THB 
Million Percent

Other loans

New loan credit limits during the year 620.3 3.0 352.8 2.0 389.3 2.7

Net Loan Receivables 761.6 6.3 535.0 5.1 422.4 4.9

Total remaining amount of contracts 19,826 6.4 16,795 5.4 12,082 4.3

Total 

Total amount of the new loan credit Limits 20,705.1 100.0 17,868.1 100.0 14,417.9 100.0

Total amount of the net loan receivable 12,070.4 100.0 10,576.3 100.0 8,685.5 100.0

Total remaining amount of contracts 311,211 100.0 310,364 100.0 283,745 100.0

Interest income and fee from loan continues to grow during the year 2021 - 2023. The Interest income and fee from 
loan in 2022 and 2023 are at 25.9 % and 15.9% respectively. The main reason was the expanding of the business to 
have 720 branches at the year ended 2021, 929 branches at the year ended 2022 and 1,029 branches at the year 2023.  
As a result, The Company earns interest income and fees amounted to THB 2,684.9 million, an increase of THB 369.2 million  
from the previous year, which is an increase of 15.9 %.

The expansion of branches had increased the amount of new loan credit limit during the year and loan portfolio 
continuously. During the year 2021 - 2023, the Company has new loan credit limit in the amount of THB 14,417.9 million ,  
THB 17,868.1 million and THB 20,705.1 million respectively. In other words, the new loan credit limit of the Company 
increased by 23.9 % in the year 2022 and 15.9% in the year 2023. The amount of loan receivable as of the year ended 
2021 - 2023 are THB 8,685.5 million , THB 10,576.3 million and THB 12,070.4 million respectively. this represents a growth 
rate of 21.18 % in 2022, and 14.1 % in 2023, with the company having new loans with vehicle registration as collateral 
for agriculture terms have the highest proportion of about 51.7 - 58.8 percent of total new loans. Nevertheless, since 
the term loan of the personal loan under supervision that has a vehicle registration as collateral with specific conditions 
for agriculture term is short (i.e. approximately 4 months to be in accordance with planting and harvesting period of 
agricultural products), therefore the ratio of personal loan portfolio under supervision that has a vehicle registration 
as collateral with specific conditions for farmers are 31.8 % - 34.9 % of the total loan receivables of the Company.  
The personal loan under supervision that has a vehicle registration as collateral has the second highest number of  
the new loan credit limit, approximately 29.4 % - 31.5 % of the total new loan credit limit. The highest loan portfolio are 
47.2% - 47.5 % of the total loan receivables.

As of December 31, 2023, the loan portfolio of the Company are THB 12,070.4 million with 311,211 remaining loan 
contracts. The highest ratio of personal loan under supervision that has a vehicle registration as collateral are 47.2 % of  
the total loan receivables of the Company. Personal loan that has a vehicle registration as collateral with specific conditions 
for farmers is 34.9% of the total loan receivables, personal loans under supervision that are not vehicle registered loans 
is 1.9 % of total loan receivables, and the nano finance loan , hire purchase loan and other loan product are 16.0 % of 
the total loan receivables. In this regard, the Company offers nano finance loan as an additional credit line to the existing 
customers, with an aim to meet with the higher demand of the customers regarding the use of loan services. 

The Company recognized the income in form of the effective rate, resulting in the different numbers of income, interest 
and fees of the loan in each period. In this regard, the Company will recognize the income in the first year of term loan 
more than the following year, which is descending. The details of the income from loan interest and fees under the loan 
contract each year are as follows;  
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Income recognition from loan interest and fees under loan contract each year

Interest income and fees

Year 2023 Year 2022 Year 2021

Number 
of  

Contract 
(s)

(THB  
Million))

Number 
of  

Contract 
(s)

(THB  
Million)

Number 
of  

Contract 
(s)

(THB  
Million)

Arising from the loan contract  
in the year 2016

1 0.0 1 0.0 2 0.0

Arising from the loan contract  
in the year 2017

2 0.0 9 0.0 48 0.1

Arising from the loan contract  
in the year 2018

63 0.0 200 0.2 949 1.2

Arising from the loan contract  
in the year 2019

3,267 9.9 11,301 47.7 49,071 186.7

Arising from the loan contract  
in the year 2020

7,705 24.8 32,218 104.8 185,237 528.7

Arising from the loan contract  
in the year 2021

49,250 180.1 240,016 805.8 373,022 1,122.5

Arising from the loan contract i 
n the year 2022

250,076 919.1 406,001 1,357.2 - -

Arising from the loan contract  
in the year 2023

401,973 1,551.0 - - - -

Total interest income and fees 712,337 2,684.9 689,746 2,315.7 608,329 1,839.2

Revenue from sales and services
Revenue from sales and services are the subsidiary’s revenue, which consist of sales of drone for agriculture,  

spare parts, drone equipments, battery, water tank and power generator. Including revenue from services such as 
spraying services, training and maintenance. In 2023, the Company had revenue from sales and services amounting 
to THB 25.4 million. 

Other income
Other income consists of key items which are revenue from non-life insurance broker, interest income from bank 

deposits and bad debts returned from each type of loan, etc. In the years 2021 - 2023, the Company had other income 
in the amount of THB 8.4 million, THB 10.9 million and THB 29.5 million, respectively. 
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Operating Expenses

Operating Expenses
(Unit : THB Million) 2023 2022 2021

Cost of sales and services 18.6 4.6 -

Selling expenses 25.2 30.5 23.2

Administrative expenses 1,293.1 1,109.0 898.7

Expected credit loss 150.7 131.2 63.5

Financial costs 315.8 172.7 103.7

Total operating expenses 1,803.4 1,448.0 1,089.1

Ratio to total revenue 65.8 62.0 59.0

In the years 2021 - 2023, the Company has a total operating expenses in the amount of THB 1,089.1 million,  
THB 1,448.0 million and THB 1,803.4 million respectively. The operating expenses increased by THB 356.1 million or  
24.6 % compared to total income. The operating expenses were in the amount of 59.0 %, 62.0 % and 65.8 % of  
total income in years 2021 - 2023, respectively. In addition, the operating expenses increased due to an increase  
in administrative expenses, in line with the Company’s total income growth in the year 2021 - 2023.

For the year 2022, the Company had a total operating expenses amounting to THB 1,448.0 million, which increased 
by THB 358.7 million or 32.9% compared to 2021. The increase in expense in 2022 was mainly due to the expanding of 
new branches from 720 branches at the end of 2021 to 929 branches at the end of 2022. The proportion of operating 
expenses to total revenue increased from 59.0% to 62.0%, which is close to the proportion of operating expenses to 
total revenues during the years 2021 - 2022.

For the year 2023, the Company had a total operating expenses amounting to THB 1,803.4 million, which increased 
by THB 355.4 million or 24.6 % compared to 2022. The increase in expense in 2023 was mainly due to the expanding of 
new branches from 929 branches at the end of 2022 to 1,029 branches at the end of 2023. The proportion of operating 
expenses to total revenue increased from 62.0% to 65.8%, which is close to the proportion of operating expenses to 
total revenues during the years 2022 - 2023.

The operating expenses consist of cost of sales and services, selling expenses, administrative expenses, expected 
credit loss and financial costs having the details as follow:

Cost of sales and services

Cost of sales and services are the subsidiary’s costs, which consist of cost of drone for agriculture and drone 
equipments, including cost of spraying services and maintenance. In 2023, the Company had cost of sales and  
services amounting to THB 18.6 million, representing 1.0% of total operating expenses. 

Selling expenses 

Selling expenses are the Company’s marketing costs, which consist of advertising costs, premium costs and 
marketing costs for new customer’s introduction, etc. The changes in selling expenses are in line with the Company’s 
marketing policy to support the Company’s revenue growth. In 2021 - 2023, the service expenses of the Company 
were amounting to THB 23.2 million, THB 30.5 million and THB 25.2 million respectively, representing 1.4% - 2.1% of 
total operating expenses. 
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Administrative Expenses

Administrative Expense
2023 2022 2021

THB 
Million Percent THB 

Million Percent THB 
Million Percent

Personnel expenses 830.8 64.2 723.3 65.2 594.4 66.1

Taxes and duties 103.0 8.0 89.5 8.1 70.8 7.9

Operating lease expenses 8.4 0.7 6.4 0.6 4.2 0.5

Utilities expenses 62.8 4.9 50.2 4.5 36.9 4.1

Depreciation and amortization 
expenses

161.3 12.5 141.2 12.7 116.3 12.9

Other expenses 126.8 9.7 98.4 8.9 76.1 8.5

Total administration expenses 1,293.1 100.0 1,109.0 100.0 898.7 100.0

Ratio to total revenue 47.2 47.5 48.6

Administration expenses are the main operating expenses of the Company, representing 71.7 % - 82.5 % of  
the total operating expenses, or representing 47.2% - 48.6% per total revenue. In the years 2021 - 2023, the significant 
administration expenses consist of employee expenses such as salary, position allowance, bonus, performance 
remuneration and other employee benefits, representing 63.0% - 66.1% of total administrative expenses, tax such as  
special business tax at 3.3% of the interest and fees paid by the customers, building and land rental expenses for 
use as the Company’s head office and branches. The Company entered into several building lease agreements for 
the branches office to carry on lending business provided that such lease agreements has an average period of  
1 - 3 years and able to extend the lease term for an average of 1 - 3 years at a time, utilities expenses and depreciation 
and amortization expenses.

In the years 2021 - 2023, the Company had administrative expenses equal to THB 898.7 million, THB 1,109.0 million, 
and THB 1,299.0 million, respectively. The administrative cost increased by THB 210.3 million, representing 23.4 percent 
in 2022 and by THB 190.0 million in 2023, representing 17.1 %. The administrative expenses continued to increase during 
2021-2023, which were in line with the expansion of the Company’s branches from 929 branches at the end of 2022 to 
1,029 branches at the end of 2023, resulting in increase of operating expenses of the branches such as rental expenses, 
utility expenses, and employee expenses from hiring permanent employees at the branches. As a result, the number 
of employees of the Company increased from 2,307 persons at the end of 2022 to 2,535 persons at the end of 2023.

Expected credit loss

In 2021 - 2023, the Company had bad debts and expected credit loss amounting to THB 63.5 million, THB 131.2 million  
and THB 150.7 million respectively. 

In 2021 - 2023, the Company disclosed the allowance for expected credit loss in the amount of THB 207.8 million, 
THB 290.2 million and THB 309.9 million respectively, which consists of the provision according to the ECL Model 
and Management Overlay with the proportion of the non-performing loan accounted for 2.3%, 2.7% and 2.5% of  
the total loan credit respectively. 

The Company believes that the allowance for expected credit loss is appropriate and sufficient since 88.4% of 
the Company’s credit portfolio is secured. Therefore, if the borrower is unable to pay the debt under the contract,  
the Company can confiscate the collateral from the borrower and sell the collateral to repay the outstanding debt even 
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though the collateral may deteriorate, which may result in the decrease of the value of the collateral. Nevertheless,  
the Company has considered that the allowance for expected credit loss is sufficient and appropriate for the Company’s  
business operations. 
(For further details please consider Part 2.4.16, Loan Receivables, Page 19)

Financial cost

The Company had financial cost in 2021-2023 in the amount of THB 103.7 million, THB 172.7 million, and THB 315.8 

In 2023, the Company had financial cost in the amount of THB 315.8 million, comprises of financial cost from 
loan from financial institution THB 295.8 million, and financial cost of debt under lease agreement according to  
Thai Financial Reporting Standards No.16 (TFRS 16) in the amount of THB 9.5 million and financial costs of debenture 
THB 7.6 million. The Company’s total financial cost increasing from the same period of the previous year which was 
THB 143.1 million representing growth rate of 82.9% which correlated with higher rate of interest paid. As a result,  
the Company has interest-bearing debt in 2021-2023 in the amount of THB 4,354.2 million, THB 5,962.9 million and 
THB 7,051.2 million, respectively.

Profitability

Interest margin

Unit: percentage Year 2023 Year 2022 Year 2021

Interest rate and fees received 23.7 24.0 24.4

Rate of interest paid 4.8 3.3 2.5

Interest margin 18.9 20.7 21.9

Interest rate and receiving fees of the Company were equal to 24.4%, 24.0%, and 23.7% in 2021 - 2023 respectively. 
The interest income rate of the Company has decreased due to the interest rate restructuring and fees for certain types 
of loans to comply with the industry and relevant regulations. 

The rate of the interest paid of the Company is equal to 2.5%, 3.3%, and 4.8% in 2021 - 2023 respectively.  
The interest expense rate changes according to the conditions of the market in each period because the interest rate 
under the loan from the financial institution is a floating interest rate. However, During 2021 - 2023, the Company will 
have the interest margin equal to 21.9%, 20.7%, and 18.9 % respectively.

The interest margin will have a tendency to be considered based on interest rate, receiving fee, and rate of interest 
paid. Interest rate and receiving fees of the Company will be according to the notifications of the BOT and relevant 
notifications - in which nowadays has prescribed interest rate and fees received of personal loan under supervision 
that has a vehicle registration as collateral and personal loan under supervision that having no vehicle registration as 
collateral not exceeding 24% and 25% per year respectively, as well as nano finance loan not exceeding 33% per year.  
Moreover, competition from competitors might affect interest rate and fees received. The rate of interest paid of  
the Company depends on the conditions of the market and the economy as well as the collateral used to obtain loan 
from financial institution. Furthermore, the rate of interest paid of the Company tends to decrease from other factors, 
which includes obtaining credit limit from Government Saving Bank’s soft loan project for non-bank operators being 
affected by the COVID-19 pandemic as well as registering the ordinary shares of the Company in the Stock Exchange 
of Thailand, increasing the opportunity to access to capital or bond issuance that has financial cost less than the current 
rate of interest paid - such as corporate bond. 
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Net Profit

From the above operating results, the Company’s net profit continued to grow provided that in 2021 - 2023,  
the Company had a net profit in the amount of THB 607.5 million, THB 710.2 million, and THB 749.3 million respectively, 
representing the growth rate equivalent to 16.9 % in 2022 and 5.5 % in 2023.

In 2021 - 2023, the Company has a return on equity ratio of 12.9%, 13.8% and 13.3% respectively, In this 
regard, the Company has a policy to pay dividends at the rate of not less than 40% of the net profit after corporate 
income tax and the allocation of legal reserves from the separate financial statements, however, the Company may 
consider paying dividends differ from the policy set forth depending on the operating results, financial liquidity and  
the need of working capital for business management and the expansion of the Company’s business as well as 
economic conditions.

Analysis of Financial Positions
Assets

The Company had assets as of December 31, 2021 - 2023 in the amount of THB 9,529.5 million, THB 11,623.6 million,  
and THB 13,184.3 million respectively. The most significant asset of the Company is loan receivables amounting to  
THB 8,685.5 million, THB 10,576.3 million, and THB 12,070.4 million at the end of 2021 - 2023, respectively, representing 
91.1 %, 91.0% and 91.6% of total assets respectively, followed by cash and cash equivalent and land, building and 
plant, and right of use assets, etc.

As of December 31, 2021-2023, the Company had total current assets of THB 5,867.1 million, THB 6,940.0 million, and 
THB 7,830.8 million respectively, representing 61.6 %, 59.7 %, and 59.4% to total assets. The significant current assets 
is loan receivables due within one year amounting to THB 5,529.5 million THB 6,619.4 million, and THB 7,509.2 million  
representing 94.2 %, 95.4 %, and 95.9% of assets respectively.

The Company had non-current assets totaling THB 3,662.4 million, THB 4,683.6 million, and THB 5,353.6 million 
as of December 31, 2021-2023, respectively, representing 38.4%, 40.3 %, and 40.6% of total assets. The significant  
non-current asset is net loan receivables due more than one year, amounting to THB 3,155.9 million, THB 3,956.9 million, 
and THB 4,56129 million as of December 31, 2021-2023, respectively, representing 86.2%, 84.5%, and 85.2 % of total 
non-current assets, respectively.

The Company’s total assets were classified as follows:

Loan Receivables
The Company had loan receivables of THB 8,685.5 million, THB 10,576.3 million, and THB 12,070.4 million 

as of December 31, 2021-2023, respectively, representing the growth rate of 21.8 % in 2022 and 14.1 % in 2023.  
In 2021 - 2023, the Company’s loan receivables were divided into loan receivables due within 1 year, which amounted 
to THB 5,529.6 million, THB 6,619.4 million and THB 7,509.2 million, respectively, representing 63.6 %, 62.6 %, and 
62.2% of total loan receivables, and loan receivables due more than 1 year, which amounted to THB 3,155.9 million, 
THB 3,956.9 million, and THB 4,561.2 million respectively, representing 36.4 %, 37.4 %, and 37.8 % of total loan 
receivables. The loan receivables in the years 2021 - 2023, had been growing in line with the expansion of branches and  
the number of loan credit customers increased while the number of loan receivables was increasing loan  
receivables increased in 2021 - 2023.

However, the portion of loan receivable that is due more than 1 year increased due to the Company’s growth  
in loans with collateral which resulting in credit to the customer increased and longer repayment period.  
The average repayment period is around 12-36 instalments.
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Net Loan Receivable
At the end of 2023 At the end of 2022 At the end of 2021

THB Million Percent THB Million Percent THB Million Percent

Current portion due within 1 year 7,509.2 62.2 6,619.4 62.6 5,529.6 63.6

Portion due later than 1 year 4,561.2 37.8 3,956.9 37.4 3,155.9 36.4

Total 12,070.4 100.0 10,576.3 100.0 8,685.5 100.0

Receivables structure classified by collateral

Net Loan Receivable
At the end of 2023 At the end of 2022 At the end of 2021

THB Million Percent THB Million Percent THB Million Percent

Pickup truck 4,862.5 40.3 4,196.0 39.7 3,364.8 38.7

Motorcycle 2,024.4 16.8 2,001.8 18.9 1,721.7 19.8

Car for agricultural use 1,828.5 15.1 1,346.6 12.8 1,007.5 11.6

Passenger car 1,201.6 10.0 1,070.7 10.1s 854.4 9.8

Truck car 368.8 3.1 322.3 3.0 265.8 3.1

Other vehicles 380.6 3.1 102.6 1.0 73.3 0.8

No collateral 1,404.0 11.6 1,536.3 14.5 1,397.9 16.1

Total 12,070.4 100.0 10,576.3 100.0 8,685.5 100.0

If considering receivables classified by collaterals, it is shown that as of December 31, 2021 - 2023, the Company 
has collateral receivables in the proportion of 83.9 %, 85.5 %, and 88.4 % of total loan receivables, respectively.  
As of December 31, 2023, the Company has the receivable having pick-up as collateral in the highest rate of 40.3 % of 
total loan receivables with an average loan term of 15 - 21 instalments, followed by the receivable having motorcycle 
as collateral in the rate of 16.8 % of total loan receivables with an average loan term of 15 - 17 instalments. In light 
of the receivable having car for agricultural use as collateral which is the third largest proportion equal to 15.1 % of 
total loan receivables with an average loan term of 7 - 10 installments. The Company has unsecured loan receivables, 
namely personal loan under supervision having no vehicle registration as collateral and nano finance loan in the total 
proportion of 11.6 % of total loan receivables with an average loan term of 18 - 20 instalments.

If considering average loan term categorized by type of loan, the Company has approximately 12 - 36 months 
for vehicle title loan, approximately 4 months for vehicle title loan with specific conditions for farmers, approximately 
18 - 20 months for personal loan under supervision having no vehicle registration as collateral and nano finance loan, 
and approximately 38 - 54 months for hire purchase loan. 
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An overview of the receivable aging for the years 2021-2023 were as shown in the following table:

Age Classification

At the end of 2023 At the end of 2022 At the end of 2021

THB 
Million % THB 

Million % THB 
Million %

Current or overdue not over than 1 month 11,548.4 93.3 10,212.8 94.0 8,420.5 94.7

Overdue for more than 1 - 3 months 522.2 4.2 377.4 3.5 281.9 3.2

Overdue for more than 3 - 6 months 112.4 0.9 106.9 1.0 88.0 1.0

Overdue for more than 6 - 12 months 93.4 0.8 73.3 0.6 36.4 0.4

Overdue for more than 12 months 103.9 0.8 96.1 0.9 66.4 0.7

Total loan receivables net from deferred 
interest and accrued interest income

12,380.3 100.0 10,866.5 100.0 8,893.3 100.0

Less : allowance for expected credit loss (309.9) (2.5) (290.2) (2.7) (207.8) (2.3)

Total loan receivables, net 12.070.4 10,576.3 8,685.5

For the years 2021-2023, when considering the information in the receivable aging table above, it is shown 
that most of the receivables of the Company are not yet reached due payment and their outstanding receivables is 
not more than 1 month, which representing 94.7 %, 94.0 %, and 93.3 % of total loan receivables as of December 31,  
2021 - 2023, respectively, showing that most of the Company’s credit receivables is a quality receivable and the Company 
has a good debt tracking ability. In addition, the Company has receivables outstanding for more than 3 months or  
Non-Performing Loans (NPL) 2.5% in the same period, which is in a low level being resulted from a strict credit review policy,  
including an efficient debt control and tracking system.

As of December 31, 2021, the Company had Stage 1 receivables or receivables that have not yet been due and 
overdue for not more than 1 month at the rate of 94.7% of net loan receivables from deferred interest and accrued 
interest, and had Non-Performing Loan (NPL) in the proportion of 2.1%. The increase of Non-Performing Loans was 
as a consequence of the COVID-19 outbreaks, which affects livelihoods of people such as lock-down measure,  
closing of shops and suspend economic activities. As a result, Non-Performing Loans (NPL) increased as of December 
31, 2021 compared to as of December 31, 2020. 

As of December 31, 2022, the Company had Stage 1 receivables or receivables that have not yet been due and 
overdue for not more than 1 month at the rate of 94.0% of net loan receivables from deferred interest and accrued 
interest, and had Non-Performing Loan (NPL) in the proportion of 2.5%. The increase of Non-Performing Loans was 
as a consequence of the COVID-19 outbreaks and economic conditions, inflation caused by the cost of oil, goods  
and services, which cause various effects to the way of life and business operations. As a result, Non-Performing Loans 
(NPL) increased as of December 31, 2022 compared to as of December 31, 2021. 

As of December 31, 2023, the Company had Stage 1 receivables or receivables that have not yet been due and 
overdue for not more than 1 month at the rate of 93.3% of net loan receivables from deferred interest and accrued interest, 
and had Non-Performing Loan (NPL) in the proportion of 2.5%, which is the same proportion as at December 31, 2022 
due to the Company’s management of quality of Non-Performing Loans (NPL) by observing and actively address debt 
quality issue. The Company has set aside allowance for credit losses expected to occur as of December 31, 2021 - 2023 
in the amount of THB 207.8 million, THB 290.2 million and THB 309.9 million, respectively, representing 2.3%, 2.7%  
and 2.5% of the loan receivable before deducting allowance for expected credit losses, respectively, which is consistent 
with the Company’s Non-Performing Loan (NPL).
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Cash and Cash Equivalent 
Cash and cash equivalents of the Company at the end of 2021-2023 amounted to THB 307.4 million, THB 268.4 million  

and THB 270.1 million respectively, representing 3.2%, 2.3%, and 2.1 % of total assets respectively. 

Foreclosed Asset
The Company’s foreclosed asset at the end of 2021-2023 amounted to THB 3.2 million, THB 8.9 million and  

THB 20.2 million respectively, representing 0.03%, 0.08% and 0.15% of total assets respectively. As of December 31, 2023,  
the Company’s foreclosed asset consist of 148 motorcycles worth THB 3.1 million and 182 cars, total value THB 16.7 million,  
being increased when compared with foreclosed asset at the end of 2022 having 101 motorcycles worth THB 2.2 million  
and 92 cars total value THB 6.7 million.

The increase of foreclosed asset in the years 2021-2023 is in line with the expansion of the debtor with collateral 
portfolio at the end of 2021. The Company had loan receivables with collateral in the amount of THB 7,287.5 million or 
83.9% of total receivables. As of the end of 2022, the Company had loan receivables with collateral in the amount of 
THB 9,040.0 million, representing 85.5% of total receivables. As of the end of 2023, the Company had loan receivables 
with collateral in the amount of THB 10,666.4 million, representing 88.4 % of total receivables.

Property, Plant and Equipment
The Company had property, plant and equipment as of the end of 2021-2023 in the amount of THB 126.0 million, 

THB 168.5 million, and THB 172.7 million. The proportion of total assets was 1.3%, 1.5%, and 1.3% respectively. 
The number of property, plant and equipment of the Company has increased due to the investment in appliances and 
office equipment to support the expansion of branches, renovation of branches and extension of the head office of 
the Company. This is because most of the Company’s operating branches are in the form of lease premise therefore, 
most of the Company’s assets are appliances and office equipment and vehicles.

Right-of-use-assets
The Company’s right-of-use assets at the end of 2021 - 2023 is THB 263.7 million, THB 379.0 million, and  

THB 363.3 million respectively, or 2.8%, 3.3% and 2.8% of total assets respectively. The increase is due to addition-
al lease agreements and the term renewal of existing lease agreements while the depreciation is depreciated over  
the period of the lease agreement.

The Company to recognize the lease agreements as a right-of-use assets for high-value leases having lease term 
for more than 12 months. The amount of the lease liability is recognized from the initial value measurement deducted by 
Deferred Interest Expense. The right-of-use assets are depreciated over the term of the lease on a straight-line method 
while the Company recognize lease agreement liabilities at the present value of the payment that has to be made over 
the lease term, discounted with incremental borrowing rate. The book value of the lease liability will decrease when  
the rent is paid. The rent will be allocated as a debt settlement and financial cost being recognized in profit or loss 
over the lease term at a fixed interest rate calculated based on the outstanding lease liability. 

For rent paid under short-term agreements and low value leases, they are recognized as expenses on a straight-line  
basis. The short-term lease is a lease with a term of less than or equal to 12 months and low-value assets e.g.  
photocopier, etc.
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Record of right-of-use assets and liabilities under the lease agreements can be summarized as follows:

(Unit: THB Million) As of  
December 31, 2023

As of  
December 31, 2022

As of  
December 31, 2021

Assets

Property, plant and equipment 172.7 168.5 126.0

• vehicle 29.1 29.4 16.6

• Other fixed assets 143.5 139.1 109.4

Right-of-use-assets 363.3 379.0 263.7

• Vehicle under financial Lease 56.6 68.6 40.1

• Leasehold property 306.7 310.4 223.6

Liabilities

Lease liabilities 346.1 361.4 245.2

• Vehicle under financial Lease 30.6 44.7 17.7

• Leasehold property 315.5 316.7 227.5

Liabilities
The Company had total liabilities as of December 31, 2021-2023 in the amount of THB 4,623.0 million, THB 6,247.4 million  

and THB 7,352.1 million, respectively. The main liabilities of the Company are short-term loans and long-term loans 
from financial institutions being approximate 83.0% - 89.7% of total liabilities, and loan from other company and  
debentures, etc. Therefore, the increase in total liabilities in 2021-2023 is mainly due to an increase in borrowing from 
such financial institutions including loan from other company and debentures. Credit limit and outstanding debt balance 
of borrowings from financial institutions as of December 31, 2023 appears as follows:

Type of loan from financial institution
(Unit: THB Million)

As of December 31, 2023

Credit loan limit Outstanding debt
Outstanding 
balance that  

has not been drawn

Short-term loan 3,030.0 2,340.0 690.0 

• Bank Overdraft 20.0  - 20.0 

• Promissory note 3,010.0 2,340.0 670.0 

Long-term loans 5,200.0 3,763.9 318.0 

Total loan from financial institution 8,230.0 6,103.9 1,008.0 
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Short-Term Loans from the financial institutions

The Company has short-term loans from financial institutions as of December 31, 2021-2023 in the amount of 
THB 3,047.3 million, THB 2,860.0 million, and THB 2,340.0 million, respectively, which representing 65.9 %,45.8 %,  
and 31.8 % of total liabilities respectively, with the decrease of 6.2% in 2022 and 18.2 % in 2023, respectively.  
The short-term loans as of December 31, 2023 decreased due to proportion of loans from the financial institutions.

Long-Term Loans from the financial institutions

Long-term loans from financial 
institutions At the end of 2023 At the end of 2022 At the end of 2021

Current portion due within 1 year 2,100.6 1,447.0 610.0

Portion due later than 1 year 1,662.9 1,294.5 451.6

Total long-term loans from financial 
institution

3,763.5 2,741.5 1,061.6

The Company has long-term loans from financial institutions as of December 31, 2021-2023 in the amount of  
THB 1,061.6 million, THB 2,745.1 million, and THB 3,763.9 million, respectively. The mentioned long-term loans were 
one of the funds used for expanding the number of loan agreements to the Company’s customers, the same as applies 
to short-term loans from financial institutions. The long-term loans from financial institutions in the year 2023, had been 
increasing in line with the growth of the Company’s collateral loans portfolio with the longer average repayment periods.

Long-Term Loans from other company 

The Company has long-term loan from other company as of December 31, 2023 in the amount of THB 241.7 million. 
which is one of the sources of fund to expand the number of loan agreements, same purpose as the loans from 
financial institutions.

Debentures

The Company has debentures as of December 31, 2023 in the amount of THB 359.9 million. In 2023,  
the Company issued a name-registered, unsubordinated, and unsecured debentures with a debentureholders’ 
representative with a term of 3 years, an interest rate of 5.30% per annum determined to repay interest every 6 months.  
The issuance of such debentures is one of the sources of fund to expand the number of loan agreements, same 
purpose as the loans from financial institutions and other company.

Shareholder Equity
The Company has shareholder equity as of December 31, 2021-2023 in the amount of THB 4,906.6 million,  

THB 5,376.2 million, and THB 5,832.2 million respectively. The increase in the shareholder equity was resulted from 
the continually increase in the Company’s profit from the operating result which made an increase in the retain earning. 

As of December 31, 2021, the Company has the non-controlling interests increased from the establishment of 
subsidiaries amounting to THB 15.0 million, while the dividend payment from net profit in 2020 is THB 226.4 million.

In 2022, the Company had total income in the amount of THB 712.7 million baht, while dividends were paid from 
net profits in 2021 in the amount of THB 243.1 million.

As of December 31, 2023, the Company has a shareholder equity in the amount of THB 5,832.2 million which 
increased from the end of 2022 as the net profit of the Company of 2023 is THB 743.2 million, while the dividend 
payment from net profit in 2022 is THB 287.1 million.
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The analysis of liquidity and the source of fund of the Company
Cash Flow

Cash Flow
(Unit: THB Million) 2023 2022 2021

Net cash received (Used in) from operating activities (584.5) (1,059.0) (1,526.3)

Net cash received (Used in) from investing activities (129.1) (125.2) 1,537.2

Net cash received (Used in) from financing activities 715.3 1,145.2 (10.2)

Net increase (decrease) in cash and cash equivalents 1.7 39.0 0.8

In 2021, the Company had net cash flows used in operating activities of THB 1,526.3 million, mainly due to  
an increase in loan receivables of THB 2,269.0 million, while cash interest inflow is in the amount of THB 1,727.6 million. 
The cash flow from investment activities is in the amount of THB 1,537.2 million which mainly due to the cash received 
from the sale of financial assets in the amount of THB 1,600.4 million. While the Company invested in branch expansion 
by purchasing appliances and office equipment, renovation of branch buildings and the head office buildings in  
the amount of THB 41.7 million. Intangible assets is in the amount of THB 21.6 million. Cash flows used in financing 
activities is in the amount of THB 10.2 million, the main items consisted of cash received from short-term loans from 
the financial institutions in the amount of THB 1,701.0 million, cash received from long-term loans from the financial 
institutions in the amount of THB 1,118.0 million. While short-term and long-term loans from financial institutions were 
repaid in the amount of THB 1,519.2 million and THB 1,020.2 million, respectively. In 2021, the Company paid dividends 
totaling THB 226.4 million, a dividend payment is according to the resolution of the Company’s Annual General Meeting 
of Shareholders 2021 which held on April 21, 2021 resulted in the increase in the cash and cash equivalents of  
the Company in the amount of THB 0.8 million.

In 2022, the Company had net cash flows used in operating activities of THB 1,059.0 million, mainly due to  
an increase in loan receivables of THB 1,988.5 million, while cash interest inflow is in the amount of THB 2,224.3 million.  
The cash flow from investment activities is in the amount of THB 125.2 million which mainly due to the Company invested 
in branch expansion by purchasing appliances and office equipment, renovation of branch buildings in the amount 
of THB 77.2 million. Intangible assets is in the amount of THB 50.0 million. Cash flows used in financing activities is in 
the amount of THB 1,145.2 million, the main items consisted of cash received from short-term loans from the financial 
institutions in the amount of THB 1,859.2 million, cash received from long-term loans from the financial institutions in  
the amount of THB 3,454.0 million. While short-term and long-term loans from financial institutions were repaid in  
the amount of THB 2,046.5 million and THB 1,774.1 million, respectively. In 2022, the Company paid dividends totaling 
THB 243.1 million, a dividend payment is according to the resolution of the Company’s Annual General Meeting of 
Shareholders 2022 which held on April 20, 2022 resulted in the increase in the cash and cash equivalents of the Company in 
the amount of THB 39.0 million.

In 2023, the Company had net cash flows used in operating activities of THB 584.5 million, mainly due to  
an increase in loan receivables of THB 1,682.6 million, while cash interest inflow is in the amount of THB 2,619.3 million.  
The cash flow from investment activities is in the amount of THB 129.1 million which mainly due to the Company invested 
in branch expansion by purchasing appliances and office equipment, renovation of branch buildings in the amount 
of THB 51.1 million. Intangible assets is in the amount of THB 47.2 million. Cash flows used in financing activities is in  
the amount of THB 715.3 million, the main items consisted of cash received from short-term loans from the financial institutions  
in the amount of THB 450.0 million, cash received from long-term loans from the financial institutions in the amount of  
THB 3,798.8 million. While short-term and long-term loans from financial institutions were repaid in the amount of  
THB 970.0 million and THB 2,536.0 million, respectively. In 2022, the Company paid dividends totaling THB 287.1 million, 
a dividend payment is according to the resolution of the Company’s Annual General Meeting of Shareholders 2023 
which held on April 20, 2023 resulted in the increase in the cash and cash equivalents of the Company in the amount 
of THB 1.7 million.
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Financial Ratio

Source of fund
2023 2022 2021

THB 
Million % THB 

Million % THB 
Million %

Loan from financial institution

Short term loan 2,340.0 18.7 2,860.0 26.0 3,047.3 33.8

Long term loan 3,763.9 30.0 2,741.5 25.0 1,061.6 11.8

Total loan from financial 
institution

6,103.9 48.7 5,601.5 51.0 4,108.9 45.6

Loan from other company 241.7 1.9 - - - -

Debentures 359.9 2.9 - - - -

Total shareholder’s equity 5,832.2 46.5 5,376.2 49.0 4,906.6 54.4

Total source of fund 12,537.7 100.0 10,977.7 100.0 9,015.5 100.0

The Company’s main source of funds derived from loans from financial institutions which is in proportion of  
45.6% - 51.0%. Most of the borrowings are in short-term loans in the form of promissory notes. The principal repayment 
is due within 12 months from the date of loan withdrawal which the Company has been using long-term loans since 2018 
to conform the growth of the Company’s collateral loans portfolio with the longer average repayment periods.

In this regard, The Company’s short-term sources of funds such as short-term loans from financial institutions 
which is accounted for 18.7% of the total source of fund. As of December 31, 2023, the proportion of the Company’s 
short-term loans provided that most of which are vehicle title loans with specific conditions for farmers conditions in 
the proportion of 58.7% of total loan credit amount in 2023.

The suitability of the capital structure
The Company has a debt to equity ratio of 0.9 times, 1.2 times and 1.3 times as of December 31, 2021 - 2023, 

respectively. This demonstrates the strong capital structure of the Company. The decrease in debt to equity ratio during 
2021 - 2023 were mainly due to borrowings from financial institutions in order to expand the Company’s loan credit portfolio 
provided that the Company mainly applied for the short-term loan and long-term loan. In addition, in 2023, the Company 
has explored new sources of fund, both loan from other company and debentures issuance. For the year 2021 - 2023, 
the debt to equity ratio increased in line with the Company’s additional loan from financial institutions including loan from 
other company and debentures issuance in order to expand the number of loan agreements. 

Financial Ratio 

Consolidated financial statements Units 2023 2022 2021

Liquidity Ratios 

Current ratio1/ times 1.6 1.5 1.6

Profitability Ratios 

Net profit margin

Interest receive rate

%

%

27.3

23.7

30.4

24.0

27.3

23.7
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Consolidated financial statements Units 2023 2022 2021

Cost of funds

Net interest margin

Return on equity

%

%

%

4.8

18.9

13.3

3.3

20.7

13.8

2.5

21.9

12.9

Efficiency Ratios 

Asset turnover2/

Return on asset3/

Net interest income to total assets ratio4/

Non-interest income to total assets ratio5//

times

%

%

%

0.2

6.0

21.5

0.5

0.2

6.7

21.8

0.2

0.2

6.6

20.0

0.1

Financial Ratios 

Interest coverage ratio6/

Debt service coverage ratio7/

Debt to equity ratio

times

times

times

4.5

0.3

1.3

7.0

0.3

1.2

9.4

0.3

0.9

Remark : 1/ Current ratio is calculated from total current assets / total current liabilities

 2/ Asset turnover is calculated from total revenue / total assets (average)

 3/ Return on asset is calculated from net profit / total assets (average)

 4/ Net interest income to total assets ratio is calculated from net interest income / total assets (average)  

 5/ Non-interest income to total assets ratio is calculated from non-interest income / total assets (average)  

 6/ Interest coverage ratio is calculated from profit before interest, tax, depreciation and amortization / finance costs

 7/ Debt service coverage ratio is calculated from profit before interest, tax, depreciation and amortization / (short- term interest-bearing debt + current  

 portion of long term interest-bearing debt)

Major factors and influences that may impact future operations or financial status. 

1. Changes in government policies and laws 

The Company’s main business are personal loan under supervision and nano finance under supervision. The businesses 
must be under the regulations of the BOT, including hire purchase loan under the regulations of OCPB, if there is a change 
in the policy in the future including a reduction in the ceiling interest rates and fees that the Company will receive or limitation 
on the customer’s loan credit limit. This may cause the Company to have lower income and profit. In addition, the Bank 
of Thailand has issued guidelines for responsible and fair lending which requires the Company to propose guidelines for 
debt restructuring that is consistent with the ability to repay debt at soonest. From the point that there are signs that debtors 
are having trouble repaying their debts, as well as when becoming non-performing loan and especially before taking legal 
action, assigning debt, terminating a contract, or seizing property.

2. Changes in economic conditions 

The economic condition of the country affects the ability to earn income and the ability to pay debts of the people. 
In the economic slowdown, the Company may increase overdue borrowers and bad debts, which will result in decrease 
of the Company’s operating result. In this regard, the Company therefore take into account selection of customer and 
debt management by stipulating the criteria for loan credit granting consideration such as allowing customers to do 
questionnaires for loan credit granting consideration and verifying the identity and information provided by the applicant, 
etc. However, the Company’s executives has considered the overall economic situation and taken into account loan 
credit granting consideration in order to ensure that the approved loan credits can generate income, not bad debt 
that may affect the operation of the Company in the future. 
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General Information and  
other Significant Information
General Information 
Saksiam Leasing Public Company Limited
Name of the company บริษัท ศักดิ์สยามลิสซิ่ง จ�ากัด (มหาชน)

Name of the company (English) SAKSIAM LEASING PUBLIC COMPANY LIMITED

Type of business Providing services of personal loan under supervision and other loans

Company registration number 0107559000290

Address of the head office 49/47 Chetsada Bodin Road, Tha It Sub-district, Muang Uttaradit District, 
Uttaradit Province 53000

Telephone 1487

Facsimile 0 5544 0371

Website/Homepage www.saksiam.com

Registered capital as of 
December 31, 2023

THB 2,096,000,000 

Paid-up capital as of  
December 31, 2023

THB 2,096,000,000

Securities Registrar
Name of the company Thailand Securities Depository Co., Ltd.

Address of the head office 93 Ratchadaphisek Road, Din Daeng Sub-district, Din Daeng District, 
Bangkok 10400

Telephone 0 2009 9000

Facsimile 0 2009 9991

Auditor
Name of the company PricewaterhouseCoopers ABAS Ltd.

Address of the head office 179/74 - 80, 15th Floor Bangkok City Tower, South Sathorn Road,  
Thung Maha Mek Sub-district, Sathorn District, Bangkok 10120

Telephone 0 2844 1000

Facsimile 0 2286 5050
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Internal Audit
Name of the company CAS Company Limited

Address of the head office 92/18 Sathorn Thani 2 Bldg., 9th, Fl., Zone B, North Sathorn Road,  
Silom Sub-district, Bangrak District, Bangkok 10500

Telephone 0 2236 8423

Facsimile 0 2236 7878

Legal Advisor
Name of the company Kudun and Partners Company Limited

Address of the head office 127, Gaysorn Tower, 23rd Floor, Units C&F, Ratchadamri Road,  
Lumphini Sub-district, Pathum Wan District, Bangkok 10330

Telephone 0 2838 1750

Facsimile 0 2838 1795

Company Secretary
Name Mrs. Tippamas Lamcharoen

Address of the head office 49/47 Chetsada Bodin Road, Tha It Sub-district, Muang Uttaradit District,  
Uttaradit Province 53000

Telephone 1487

Facsimile 0 5544 0371

Head of Internal Audit
Name Mr. Kittisak Pannaraj

Address of the head office 49/47 Chetsada Bodin Road, Tha It Sub-district, Muang Uttaradit District,  
Uttaradit Province 53000

Telephone 1487

Facsimile 0 5544 0371
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Additional Information
Information that could have a Significant Impact on Investment Decision

- None -

Foreign Shareholders Limitation
- None -

Legal Disputes
As of December 31, 2023, the Company is not the party of any legal disputes as follows;

1. As of December 31, 2023, there is no legal dispute cases which may have a materially adverse effect  
on the Company’s or the Company’s subsidiaries asset in the amount over 5% of shareholder equity. 

2. Legal disputes which significantly impact the business operation of the Company or the Company’s  
subsidiaries, but such impact cannot be estimated in number. 

3. Legal disputes which do not arise from nature of business operation of the Company’s or the Company’s 
subsidiaries. 

Secondary Market  
- None -

Frequently Contacted Financial institutions  
Bangkok Bank Public Company Limited

333 Silom Road Bang Rak, Bangkok 10500

Legal Advisor for debenture 
BAKER & MCKENZIE LTD.  

990 Abdulralhim Place floor 5, 10 and 21-25 Rama 4 Road , Silom Subdistrict , Bang Rak District Bangkon 10500 

Telephone 02-636-2000 Facsimile  02-636-2111

Registrar and Bondholders’ Representative 
Bangkok Bank Public Company Limited

333 Silom Road Bang rak, Bangkok 10500  

Telephone 1333
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Part 2
Corporate Governance

Policy Corporate Governance
Overall of the policy and the principle of Corporate 
Governance 

The Board of Directors has approved the good corporate governance policy which is a significant element that 
enables the Company to grow sustainably. This policy is used as a strict guideline for business operations and 
practices for all directors, executives and employees of the organization for performing their duties in order to promote 
business efficiency, transparency and accountability in the Company. In this connection, the Board of Directors plays 
an important role in supervising and scrutinizing the work related to corporate governance, including monitoring, 
reviewing and improving the policy to be appropriate and consistent with changeable circumstances by adhering to 
Corporate Governance Code or CG code issued by the Securities and Exchange Commission and the Stock Exchange 
of Thailand in order to achieve the following results:

1. The organization has sustainable growth 

2. Transparency, ethics, integrity, efficiency, fairness, transparancy, including increasing competitive advantage 
to create value for the organization are promoted.

3. Having a Code of Conduct which requires personnel at all levels to acknowledge and put into practice,  
and having mechanisms for effective monitoring of compliance such as a whistleblowing channel.

4. Having a clear direction for business operations by determining vision, mission, strategy, main objectives, 
goals, risk appetite, and budget.

5. Having clear lines of responsibility and accountability including management of authority.

6. Having in place monitoring arrangements to monitor the Company’s operating results and performance in 
different areas and having strategies regularly reviewed and adjusted in order to achieve the determined goals.

7. The Company’s performance meets the expectations of stakeholders, being able to build confidence for 
shareholders and all stakeholders including the society and environment.

8. Having effective performance management and being able to accomplish work and achieve objectives and 
goals. Having method for determination of fair compensation based on duties, responsibilities and performance.

9. Having reliable financial reports and disclosure of important information accurately, adequately, in time and 
in accordance with relevant regulations and standards.
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10. Having effective risk management throughout the organization which is fostered to become an organizational 
culture in order for the Company to deliberately consider and manage operational risks and make decisions 
on various matters.

11. Having communication on risk information and control with the relevant departments and parties in a timely 
manner in order for them to be aware of the risk and handle it promptly.

12. Having corporate resilience

13. Having coordination on operational information including risk information among directors, auditors, Head of 
Internal Audit Department, and the Management, with an appropriate frequency.

14. Having clear roles, duties, and responsibilities of the Board of Directors and the Management by having a clear 
separation of duties between management and supervision in order to create a system of check and balances, 
and to strengthen the performance of the Board of Directors to be more effective. There are 8 principles of 
good corporate governance as follows:

Principle 1 Roles and Responsibilities of the Board of Directors

Principle 2 Objectives and main goals of the company

Principle 3 Encouragement of the efficiency of the Board of Directors

Principle 4 Nomination and Development of the senior executives and human resources 

Principle 5 Promote innovation and responsible business practices

Principle 6 Maintenance of the risk management system and internal control system 

Principle 7 Maintenance of the financial creditability and disclosure of information 

Principle 8 Encouragement of the participation and communication with the shareholders

Policy and the principle in relation to the Board of Directors
The Board of Directors has the policy of corporate governance which includes the significant principles starting 

from the structure of roles, responsibilities and duties of the Board of Director to the transparency in the management 
of the executives to be examinable in accordance with the principle of Good Corporate Governance Code for listed 
companies 2017 of the Securities and Exchange Commission to ensure that every transaction of the Company has 
conducted with righteousness and recognition to the interest of the shareholders and any interested persons.

The nomination and the consideration of the remuneration of the directors and 
the executives 

The Company recognizes the nomination and the consideration of the remuneration of the directors and  
the sub-committees and the executives of the Company which is suitable for their duties and responsibilities including 
recognizing the Company’s progress to its achievement to be in line with the performance of the Company and  
the details of other companies with the similar size or industry. The Board of Directors, therefore, appointed the Nomination 
and Remuneration Committee to be responsible for determining the policy, rule, or method to nominate and consider 
the remuneration or other benefits to the directors, the sub-committees and the executives including the structure of 
remuneration prior to proposing to the Board of Directors and the meeting of the shareholders for further approval.   

The determination of the remuneration will consider from the overall performance of the Company, the performance 
and responsibility and the assessment to performance of each person and the details comparing from the payment 
of the remuneration in the same or relevant business or industry of the Company. 
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In this regard, the payment of the remuneration of the directors and the sub-committees must be approved 
by the meeting of the shareholders. With respect to the remuneration of the executives, it must comply with  
the principle and policy of the executive officer specified by the Board of Directors in clause 7.4.2 which will consider 
from duties and responsibilities including the performance of each executive and the performance of the Company.  
The directors, the sub-committees and the senior executives will receive the remuneration at the rate appropriate to  
his duties and responsibilities according to the resolution of the meeting of the shareholders.

The independence of the Directors and the definition of the Independent Directors
The Independent Directors must have the qualification specified by the Company and be in line with the Notification 

of the Capital Market Supervisory Board and must provide the benefits to the shareholders equally, without any conflict 
of interest. Moreover, the Independent Directors must be independent to attend and give the opinion in the meeting of 
the Board of Directors. Thus, the Independent Directors must be qualified as follows:

1. Holding share not more than 1% of all voting shares of the Company, the Company’s subsidiary, the associated 
company, the majority shareholder, the controlling person of the Company. In this case, the number of shares 
held by the related person of each Independent Director shall also be included;

2. Neither being nor used to be a director who participated in operating business, employee, advisor with  
monthly-salary or any controlling person of the Company, the Company’ subsidiary, the associated company, 
unless vacant from such position not less than 2 years prior to taking the position; 

3. Neither being the relatives by birthright nor legal registration as a father, mother, spouse, sibling and offspring 
including the spouse  of the executives, the majority shareholder, the controlling person or any person who 
nominated to be the executive or controlling person of the Company or the Company’ subsidiaries;

4. Neither having, nor used to have any business relationship with the Company, the Company’ subsidiary,  
the associated company, the majority shareholder, the controlling person of the Company in the manner that may 
hinder the making of a decision in free will, and neither be, nor used to be a key shareholder or controlling person 
of the person who has a business relationship with the Company, the Company’s subsidiary, the associated 
company, the majority shareholders, the controlling person of the Company, unless vacant from such position 
not less than 2 years prior to taking the position; 

5. Neither being, nor used to be the auditor of the Company, the Company’s subsidiaries, the associated companies, 
the majority shareholder, the controlling person of the Company and not being the key shareholder, the controlling 
person or the partner in the audit firm which the auditor of the Company, the Company’s subsidiary, the associated 
company, the majority shareholders, the controlling person of the Company is employed, unless vacant from 
such status not less than 2 years prior to taking the position; 

6. Neither being, nor used to be the professional service provider, which includes the legal or financial service 
provider who received the service fee exceeding THB 2 Million per annum, from the Company, the Company’s 
subsidiary, the associated company, the majority shareholder, the controlling person of the Company and not 
being the key shareholder, the controlling person or the partner in the firm of such service provider, unless 
vacant from such status not less than 2 years prior to taking the position

7. Not being the director who is appointed to be the representative of the Company, the majority shareholder or 
the shareholder who relating to the majority shareholder;

8. Neither conduct any business with the same nature which significantly competing with the Company, the 
Company’s subsidiary nor being a key partner in the partnership or the director participating in managing 
business, employee, officer, advisor with monthly-salary or holding share more than 1% of all voting shares of other 
companies which operating business with the same nature which significantly competing with the Company; and

9. Having no other matters which could not give opinion independently in relation to the operation of the Company.
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The Development of the directors and the executive of the Company 
The Board of Directors has the policy to encourage and facilitate the training and the knowledge sharing to  

the directors and all relevant parties who involved in the Corporate Governance system of the Company i.e. the directors, 
the Audit Committee and the executives in order to improve and develop the performance efficiently and continuously, 
the directors are required to pass the director training courses namely, Director Accreditation Program (DAP) and/or 
Director Certification Program (DCP) from Thai Institute of Directors Association: IOD.

Policy and the guideline in relation to the shareholders and  
the interested person
The equitable treatment of the shareholders 

The Company recognizes the importance of the disclosure of information to be correct and complete.  
Thus, the Board of Directors will be responsible for providing the financial report and the disclosure of key information 
to be correct, sufficient and punctual in compliance with the rules, standards and relevant practices. Such disclosure 
includes the financial statement, Registration Statement for Securities Offering/ the annual report (Form 56-1 One  
Report) which reflects the financial status and the operating performance, and will encourage the Company to provide 
the explanation and the analysis of the Management (Management Discussion and Analysis or MD&A) to support that 
disclosure of financial statement in every quarter.  

In addition to the disclosure of information above, the Board of Directors will supervise and assess the financial 
status of the Company. In the event that there is any signal indicating the difficulty in liquidity or the ability to pay  
the debt, or in the event that the Company experiences or likely to experience the financial crisis, the Board of Directors, 
together with the management team, will address the issue immediately. The Board of Directors will consider diligently 
to ensure that the Company has the solution to solve or any mechanism to tackle the financial issue.

Last but not least, the Board of Director will supervise the management team that there is a sector or any person 
who is responsible for the investor relations in order to communicate with the shareholders and the interested person 
appropriately and punctually, such as investors or analysist in the proper media such as via the channel of the Stock 
Exchange of Thailand or website of the Company. The Company will ensure that the shareholders are treated with 
equality and the shareholders can enjoy their basic rights as the shareholders, for example, the right to purchase 
or transfer shares, the right to receive profits of the Company, the right to receive sufficient relevant information,  
the right to freely attend the meeting and casting the vote to appoint or dismiss the directors, to consider the directors’  
remuneration, the appointment of the auditor, the payment of dividend, the capital increase and the issuance of  
the new shares, including the right to question the Board of Directors regarding the minutes of the Board of Directors or 
any agenda proposed to the meeting for consideration and approval, and the right to propose agenda of the meeting 
in advance and the nomination of the candidates to be elected as the director and participating in making decision in 
the important matters of the Company. 

Further to the above, the Board of Directors will arrange the meeting of shareholders to be in good order, transparent,  
effective and friendly to the shareholder to exercise their rights and disclose the resolution of the meeting, and prepare 
the minutes of the meeting to be correct and complete. 
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The usage of internal information and the prevention of the conflict of interest
In order that the directors, the executives and the employees of the Company have the principle in conducting 

duties with integrity, not seeking for self-interest and/or related person, the Company, therefore, specifies the policy 
and principle relating to the conflict of interest to protect the best benefit of the Company and the shareholders.  
There are 2 relevant polices, namely, the related transactions and the other circumstances which may cause  
the conflict of interest, detailed as follows:

Connected Transaction

The Company will consider the suitability of every connected transaction including the determination of value and 
condition of the connected transaction as if it is conducted with an outsider on the arm’s length basis. Once the Company 
has conducted the connected transaction, in case that it is the transaction specified in the Notification of the Board of 
Directors of the Stock Exchange of Thailand and the Securities and Exchange Commission of Thailand (SEC Office) in 
the disclosure of information and the practices of the listed company in the connected transaction, the Board of Directors 
will ensure that any of such connected transaction is strictly complied with the regulations, conditions and the methods 
provided in such notification, including disclosure such transaction in the annual report and the Registration Statement 
for Securities Offering (Form 56-1) for the transparency of conducting the related transaction and end the conflict of 
interest issue. 

The other circumstances which may cause the conflict of interest 

The Company has policies to prevent the conflict of interest issues which may arise from other circumstances other 
than the related transactions, as follows:

1. General Investment 

The Company will not allow any person in the Company who are the shareholders or receivers of the benefits 
of competing company or traders/seller, which the Company conducting the business with, to participate in making 
decision on the matter relating to such business relationship, unless approved by the Chairman of the Executive 
Committee. With respect to the purchasing shares of the listed company in the Stock Exchange of Thailand, or investing 
in the mutual fund or investment unit, it will not be considered as the conflict of interest, unless such action causes  
a negative impact on the operation of the Company. 

2. Gifts Acceptance

Any person in any level should not accept gifts, transportation ticket, sport ticket, vacation proposal or any personal 
proposal which may lead to the decision engaging the Company or losing the Company’s profit or not receiving  
its best benefit. 
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Being a spokesman for academic seminar, public service or any position 

Any person at any level of the Company may seek for an approval of the managing director to accept the proposal 
in academic institute, public service to be spokesman or any positions such as director, advisor which will expand his 
vision and gain experience which must not harm the duties owned to the Company.

The Company has the policy and the guideline for the directors, the executives and the employees of the Company 
for the usage of internal information of the Company for self-interest or others, as follows:

1. The directors, the executives and employees will not trade the security of the Company by using the confidential 
and/or internal information and/or conduct any legal transaction which may cause the damages to the Company 
either directly or indirectly;

2. The directors, the executives and employees who receive internal information of the Company must not use 
such information prior to such information disclosed to the public;

3. Employees who know or possess inside information are prohibited from trading the Company’s securities by 
themselves, their spouse or minor children, either directly or indirectly (e.g. nominee through private funds) 
during a period of 30 days prior to  the disclosure of any quarterly and annual financial statements, and any 
other periods which the Company may specify from time to time. The Company Secretary shall announce  
the blackout period in advance. 

4. In special circumstances, a person designated by the Company may sell the Company’s securities 
during the blackout period if such person suffers serious financial hardship or is required to comply 
with legal requirements or subject to a court order. In this case, the designated person must submit  
a written request, specifying the reasons for selling the securities, to the following persons for approval:

(1) The Chairman of the Board of Directors (in case the seller is a director)

(2) The Chairman of the Executive Committee (in case the seller is an executive or employee)

5. Directors, executives and employees are prohibited from unlawfully using information in the computer system 
for their own or someone else’s’ benefits. 

6. Employees who neglect to comply with the rules set forth above will be deemed to have committed a disciplinary 
offense according to the Company’s regulations as appropriate.

In this regard, in 2023, the Company did not find any cases where the directors, executives and employees traded 
the securities by using inside information or traded during the blackout period.
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Change in Shareholding of the Company by the Directors and Executives in 2023 

No. Name Position

Number of 
shares as of 
December 
31, 2023

Number of 
shares  
as of 

December 
31, 2022

Number of 
shares 

changed 
increase/
(decrease)

Percentage of 
shareholding 

in the 
company

1 Mr. Suphot Singhasaneh Chairman of the Board  
of Director/

Chairman of the Audit 
Committee/

Independent director

2,000,000 2,000,000 - 0.095

Spouse and minor 
children

- - - -

2 Mr. Phoonsak Boonsalee Director / Member of  
the Nominating and 
Remuneration Committee/ 
Chairman of the Executive 
Director

501,000,000 501,000,000 - 23.903

Spouse and minor 
children 

505,857,200 502,400,000 3,457,200 24.134

3 Mrs. Jintana Boonsalee Director / Executive 
Director

505,857,200 502,400,000 3,457,200 24.134

Spouse and minor 
children

501,000,000 501,000,000 - 23.903

4 Mr. Siwaphong 
Boonsalee

Director / Member of Risk 
Management Committee / 
Managing Director / 

Member of the Corporate 
Governance and 
Sustainability Committee

202,500,000 202,500,000 - 9.661

Spouse and minor 
children

- - - -

5 Miss Sansanee  
Boonsalee

Director 215,787,000 - - 10.295

Spouse and minor 
children

- - - -

6 Mrs. Sopida Suksai Director / Executive Director 
/ Deputy Managing Director 
(General Administration)

1,000,000 1,000,000 0.048

Spouse and minor 
children

- - - -
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No. Name Position

Number of 
shares as of 
December 
31, 2023

Number of 
shares  
as of 

December 
31, 2022

Number of 
shares 

changed 
increase/
(decrease)

Percentage of 
shareholding 

in the 
company

7 Mrs. Renu Wilasri Director / Executive 
Director / Deputy 
Managing Director 
(Finance and Account 
Management)

1,100,000 1,100,000 - 0.052

Spouse and children - - - -

8 Mr. Chawalit Phanpha Director / Member of the 
Risk Management 
Committee / Executive 
Director/ Assistant 
Managing Director 
(Business Division)

750,000 800,000 (50,000) 0.036

Spouse and minor 
children

70,100 80,000 9,900 0.004

9 Mr. Siridej  Aungudomsin Director 300,000 - - 0.014

Spouse and minor 
children

- - - -

10 Mrs. Nantana 
Sangkavichitr

Director / Chairman of the 
Risk Management 
Committee / Member of the 
audit committee /

Chairman of the Corporate 
Governance and 
Sustainability Committee

1,000,000 1,000,000 - 0.048

Spouse and minor 
children

- - - -

11 Miss Somboon 
Supasiripinyo

Director / Chairman of the 
Nomination and 
Remuneration Committee / 
Member of the Audit 
Committee / Member of the 
Corporate Governance 
and Sustainability 
Committee

1,000,000 1,000,000 - 0.048

Spouse and minor 
children

- - - -
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No. Name Position

Number of 
shares as of 
December 
31, 2023

Number of 
shares  
as of 

December 
31, 2022

Number of 
shares 

changed 
increase/
(decrease)

Percentage of 
shareholding 

in the 
company

12 Mrs. Woranutchanan 
Phongsurang

Director / Member of the 

Nomination and 

Remuneration Committee/ 

Member of the Corporate 

Governance and 

Sustainability Committee 

350,000 560,000 210,000 0.017

Spouse and minor 
children

- - - -

13 Miss  Nisakorn  
Jungiaroentham

Director - - - -

Spouse and minor 
children

- - - -

Remark On February 15, 2023, Mr. Siridej  Aungudomsin was appointed to be director of the Company in replace of Mr. Yanchai Tantiratapong by resolution 
 of the Board of Director. Miss Sansanee Boonsalee and Miss Nisakorn Jungjaroentham were appointed to be directors of the Company by resolution 
 of the Extraordinary General Meeting of Shareholders No. 1/2023

Anti-Corruption 
The Company recognizes the importance of conducting business with integrity to uphold the responsibilities for society 

and all interested persons with the good governance, business ethics and compliance with the laws. Therefore, the Company 
determines the anti-corruption policy, and provides the guideline, approved by the Board of Directors, in writing for not 
taking, paying, or conducting the business with any individuals or legal entities who involving in corruption. The Company 
has communicated and promoted such policy to educate the importance of the anti-corruption policy to the directors, 
the executives and the employees of the Company to participate in complying with this guideline in conducting business. 
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Business Ethics 
The Company recognizes the importance of conducting business in good governance. The Board of Directors have 

the enthusiasm to comply with the good corporate governance, business ethics and anti-corruption policy including 
any relevant laws and regulations to maintain the transparency, fair and recognition to the benefits of the interested 
persons in order to build the sustainable business and trust to the shareholders, investors and any interested persons.  
Therefore, the Company has specified the business ethics as the guideline to the moral practices to the directors,  
the executives, and the employees to lead the sustainable organization with good governance and without any corruption. 

Vision 
To be a creditable loan provider to enhance societal well-being.

Missions 
1. Provide loan products designed to enable individuals to access products and services that mitigate expenses,  

lower costs, foster career development, and bolster income for people in society.

2. Expand channels to deliver comprehensive loan services in all regions.

3. Establish a procedure for customer analysis and screening, as well as manage and control debt to be under 
specified criteria.

4. Enhance work efficiency and competitiveness by developing information technology systems and incorporating 
modern technology into operations.

5. Develop the personnel by equipping them with knowledge, skills, values, culture, awareness, and a service-oriented 
mindset. Implement efficient organizational management processes to align with the organization’s objectives and 
enhance effectiveness. 

6. Seeking compatible business partners to expand diverse business opportunities, meet customer demands, and 
elevate business value. 

7. Conduct business activities in accordance with laws and uphold the principles of good governance, emphasizing 
honesty, transparency, verifiability, and equitable service delivery.

8. Secure sufficient funding sources to support business expansion.

9. Promote activities to benefit society and while prioritizing environmental responsibility

Objectives
1. Establish a high-quality loan portfolio with a minimum annual growth rate of 15% and maintain non-performing loans 

(NPLs) to be below the industry average.

2. Ensure profitability in every branch, meeting growth targets and maintaining debt quality within specified criteria. 
Newly established branches should achieve break-even within 12 months and a payback period within 24 months.

3. The Company’s profits should increase annually in alignment with the growth of its loan portfolio. 

4. Generate growth in operational performance to secure ongoing funding support from financial institutions and investors.

5. To be a well-known and trusted loan provider that encourages continuous utilization of our services by customers.

6. 6. Prioritizes the well-being and professional development of its employees in terms of compensation, welfare, and 
working environment.

7. Generate other income through joint ventures in new businesses, aiming for an increasing proportion in every year.

8. Integrate technology to support work expansion and establish internal processes to reduce use of resource and 
prevent corruption, as well as reduce expenses and has information to help with management.

9. Introduce at least one new loan product per year
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Core Value and Corporate Culture 
Core Value

Core Value means the direction to guide the organization’s behavior and the expectation of people, determining to 
adopt such direction because of its value. Therefore, the Company has announced their Core Value that 

“We will uphold the integrity and morality to maintain the pride and the dignity of human being.” 

Corporate Culture
Corporate Culture is the culture which the people in the organization has conduct similarly until it becomes  

the distinctive character of the Company. It is the combination between philosophy, attitude, core value, policy, objective 
and purpose from the actions of the people directing in the same way constantly.  There are 7 consciousness, detailed 
as follows:  

1. Having Principle 

2. Behaving in comply with the Organizational Behavior  

3. Being diligent, enduring and determining to achieve goal  

4. Having awareness in managing time   

5. Being determining in Corporate Governance 

6. Having Corporate Social Responsibility   

7. Having self-development (Knowledge Management) 

In this regard, the details and other information in relation to the business ethics appeared in the Attachment 5.

The significant changes and 
the development of the policy,  
guideline and the corporate 
governance system  
in the previous year.
The details of the significant changes 
and the development regarding  
the reviewing of the practical policy

The Company reviewed the guidel ine regarding  
the corporate governance on 9 November 2023, policy and 
the charter of the directors including any significant principle, 
the Company has considered that there is no changes in  
the previous year. In this regards, the Company has adopted 
all principles provided in the principle of Good Corporate 
Governance Code for listed companies 2017.
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Management structure and  
key information relating to  
the Board of Committees the Board 
of Sub - Directors, the Executives,  
the Employees and others
Management structure of Corporate Governance of 
Saksiam Leasing Public Company Limited

As at December 31, 2023, the management structure of the Company composes of the Board of Directors and  
the 5 sub-committees namely, Executive Committee, Audit Committee, Nomination and Remuneration Committee and 
Risk Management and Corporate Governance and Sustainability Committee Committee including the board of executives 
and the significant department who plays the key role in the corporate (Acting)governance of the Company, as follows:

Deputy Managing Director 
(Business Management)

(Mr. Chawalit Phanpha)

Deputy Managing Director 
(Business Development)
(Acting)(Mr. Siwaphong 

Boonsalee)

Deputy Managing Director 
(General Administration)

(Mrs. Sopida Suksai)

Deputy Managing Director 

(Accounting and Finance 
Management) 

(Mrs.Renu Wilasri)

Area Manager Legal DepartmentDebt Collection 
Department

Accounting 
Department

Technology 
Information 
Department

Human Resource 

Department

Finance 
Department

Internal Control 
Department

Marketing 

Department

Supsidiary 
Management 
Department

Supply 
Department

Insurance 

Department

Administrative 
Department

Development 
Inside information 

Department
Building 

Department

Assistant Managing 
Director (Regional 

Manager 1-5)
Company Secretary

Assistant Managing 
Director (Debt 
Management) 

(Mr. Paramet Inma)

Risk Management 
Department

Managing Director
(Mr. Siwaphong 

Boonsalee)

Internal Audit 
Department

Nomination and 
Remuneration 

Committee

Risk Management 
Committee

Executive Committee Audit Committee

Corporate 
Governance and 

Sustainability 
Committee

Board of Directors
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Details of the Board of Directors and the Controlling 
persons of the Company

the composition of the Board of Directors 
As of 31 December 2023, the Board of Directors consists of 11 persons, detailed as follows:

Name Position

1. Mr. Suphot Singhasaneh Chairman of the Board of Directors and Independent Director

Chairman of the Audit Committee

2. Mr. Phoonsak Boonsalee Director

Member of the Nominating and Remuneration Committee

3. Mrs. Jintana Boonsalee Director

4. Mr. Siwaphong Boonsalee Director

Member of the Corporate Governance and Sustainability Committee

Member of the Risk Management Committee

5. Mrs. Sopida Suksai Director

6. Mrs. Renu Wilasri Director

7. Mr. Chawalit Phanpha Director

Member of the Risk Management Committee

8. Mr.Siridej Aungudomsin Director

9. Mrs.Nantana Sangkavichitr Independent Director 

and Chairman of the Risk Management Committee 

and Chairman of the Corporate Governance and Sustainability Committee 
and Member of the Audit Committee  
and Vice Chairman

10. Miss Somboon Supasiripinyo Independent Director and Chairman of the Nomination 
and Remuneration Committee

Member of the Corporate Governance and Sustainability Committee

and Vice Chairman

11. Mrs.Woranutchanan 
Phongsurang

Independent Director

Member of the Nominating and Remuneration Committee

Member of the Corporate Governance and Sustainability Committee

12. Miss Sansanee Boonsalee Director

13. . Miss Nisakorn Jungjaroentham Independent Director
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In addition, the meeting of the Board of Directors No. 1/2016 which held on  July 29, 2016 resolved that  
Mrs. Tippamas Lamcharoen was appointed to be the Company Secretary. 

In this regard, the details and related information in relation to the Board of Directors and the Controlling Persons 
of the Company appeared in Attachment 1.1. 

With respect to the structure of the Board of Directors of the Company, the Company adheres to the principle 
of Good Corporate Governance in order to establish the management structure which is transparent, balanced and 
examinable. The ratio and the details of the Board of Director’s structure, are as follows:

The Company has Independent Directors totaling 5 persons at the ratio of 38.46%, or 1 out of 3 of the all directors, 
and the Company has the Audit Committee totaling 3 persons being Independent Directors. The Audit Committee is 
the sophisticated and experienced person to conduct due diligence on the reliability of the financial statement and 
other duties as the Audit Committee. Details of the Audit Committee appeared in Appears in clause 7.3.1 (a).

Furthermore, the Board of Directors and the Management has authorized each other evidently.

The Directors with Signing Authority  
Any director of group 1 directors signs together with any directors of group 2 directors, totaling 2 directorsns jointly 

sign with the Company’s seal affixed.

In this regard, the group 1 directors consist of 

1. Mr. Phoonsak Boonsalee Director

2. Mrs. Jintana  Boonsalee Director

3. Mr. Siwaphong Boonsalee Managing Director.

And the group 2 directors consists of

1. Mrs. Sopida  Suksai Deputy Managing Director (General Administration)

2. Mr. Chawalit  Phanpha Deputy Managing Director (Business Management)

The ratio and the details of the board of director’s structure

The Board of Directors who is the executives 46.15%

The Board of Directors who is the non-executives 53.85%

The Board of Directors who is the independent directors 38.46%

Is the chairman of the Board of Directors is the independent director Yes

Is the chairman of the Board of Directors is the different person with the Managing 
Director

Yes

How many female in The Board of Directors 61.54%

Saksiam Leasing Public Company Limited

129



The role of the Board of Directors and Managing Director 
In addition to the responsivities stipulated in the Articles of Association of the Company, the Board of Directors 

resolved that charter of the Board of Directors of the Company is approved.  With the objectives that the directors 
of the Company will understand their roles, duties and responsibilities to the shareholder and the Company 
could conduct the business efficiently, the meeting of the Board of Directors No. 6/2019 held on August 9, 2019 
resolved to approve the charter of the Board of Directors  and revies by the meeting of the Board of Directors 
No. 9/2023 on November9,2023 in order to set the scope of duties and responsibilities of the Board of Directors.  
The detail of the scope and responsibilities of the Board of Directors in accordance with the Article of Association and 
the Charter are as follows: 

1. Performing duties and managing the Company to be in compliance with the laws, objectives and Article of 
Association of the Company including the resolution of the shareholders with honesty and care to protect  
the best interest of the Company and have the accountability to all shareholders;

2. Determining the policies and visions for the operation of the Company including monitoring and supervision to 
ensure that the Management performs in accordance with the policies and regulations of the Company efficiently 
and effectively under the good corporate governance to maximize economic value and shareholders’ wealth;

3. Regulating and supervising the management to comply with the interested persons with ethics and equity;

4. Each director has the responsibility to report his interest or his related person which involved in the management 
of the business of the Company or the Company’s subsidiary which must be examinable in order to uphold 
the transparency of the operation;

5. Determining vision, policies, objectives, strategies, operation plans, and annual financial budget of  
the business operation of the Company to review the concordance with the changes of any factors that may 
affect the business, manage the Management and allocate the significant resources in order to conform with 
the determined policies efficiently;

6. Monitoring and supervising the report regarding the progress of the determined operation to be in 
accordance with the goals, indications and strategies under the budget approved by the Board of  
Directors of the Company, including the policies of improvement and enhancement the ability to compete;

7. Determining the principle of the good corporate governance, code of ethics and conduct of the employees  
such as the equitable treatment of shareholders, anti-corruption, anti-money laundry, the prevention and 
management of conflict of interest, the usage of internal data, the maintenance of confidentiality and t 
he acknowledgment of complaints by reviewing the management policy, code of ethics and conduct of  
the employees annually;

8. Determining the internal control system to be adequate and appropriate and following up the efficiency of such 
system to be in accordance with the recognized standard by disclose the adequacy of the internal control 
system and the audit report in the annual report;

9. Determining the policies of risk management and the scope of the decency of risk management, including 
following up the efficiency of the risk management regularly by disclose the adequacy of the risk management 
system in the annual report;

10. Determining the conflict of interest diligently with a clear perspective and best interest of the Company and 
shareholders by excluding the interested person from such decision;
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11. Considering and approving the performance and the annual operation of the Company, and comparing with 
the plan and the financial budget of the upcoming year;

12. Considering and approving any transactions or any actions having significant effect to the financial status, 
debt, the performance of business and reputation of the company, including following up the sufficiency of 
financial liquidity and the ability to settle the debt;

13. Determining the policies relating to the management of information technology and the security of information 
technology system to be in accordance with the recognized standard, reviewing and improving such system 
to properly be in line with the information technology;

14. Supporting and enhancing the implementation of innovation and apply such innovation and technology to 
increase the value of the business, and supervise the management of the information technology system to 
conform to the need of the Company;

15. Supervising the operation of the Company to have financial stability in order to conduct the business continuously;

16. Providing the accounting system, financial report and reliable audit, supervising the disclosure of the financial 
statement including the annual report and Annual Registration Statement (Form 56-1) which is correct, complete, 
duly on time and reflected to the performance and financial status in accordance with the accounting standard 
by laws relating to the accounting, including disclose the key information in accordance with the relevant rules 
and regulations;

17. Determining the policies relating to the disclosure of the confidential information to prevent the leakage of 
information, the maintenance of confidentiality and information which may affect the price of the security;

18. Determining the rules and recruitment process of the senior executives with clear and transparent, setting 
the remuneration, and assessing the performance annually, and following up the process of recruitment the 
replacement or successor of the senior executive (Succession Plan) annually; 

19. Appointing and determining the responsibility of the sub-committees namely Audit Committee, Nomination 
and Remuneration Committee, Risk Management Committee and Executive Committee to perform efficiently 
for the best interest of shareholders;

20. In the event that the Company has not appointed the sub-committees as specified in the management 
structure, the Board of Directors may assign the duty of the sub-committees to the Executive Committee or 
any qualified person, and following up the performance and providing the report of such performance to the 
Board of Directors or shareholders;

21. Appointing the President, the Managing Director, the company secretary, including approving the authorization 
to be given to the President, the Managing Director and amend such authorization as deem appropriated;

22. Providing a proper method to communicate with the shareholders and the interested person, and ensuring 
that the shareholders will participate in making decision on the significant matters of the Company;

23. Providing the clear instructions for any person or any interested person who would like to complain on  
the website or report directly to the Company by setting up the channel for report through the Board of Directors, 
Executive Committee and Audit Committee, and instruct investigation on such complaint as per the process 
indicated by the Company and report to the Board of Directors;

24. Considering and approving and/or considering and opining to propose to the meeting of the shareholder 
to consider conducting the key transaction of the Company and the related transaction as required by 
regulations, conditions and the relevant laws, and/or Article of Association of the Company, and/or resolution 
of the shareholders.  
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25. Having an authorization, duty and responsibility as required in the relevant laws and regulations, Article of 
Association of the Company and the resolution of the shareholders.

In addition, the meeting of the Board of Directors of the Company No. 6/2019 which held on  August 9, 2019 had 
resolved to approve the charter of the Managing Director and revies by the meeting of the Board of Directors No. 
9/2023 on November9,2023 to determine the scope of duties and responsibilities of the Managing Director, as follows: 

1. Providing business plans and business strategies to conduct the business of the Company in order to seek for 
an approval from the Executive Committee;

2. Managing the business of the Company as per the business plans and business strategies approved by  
the Executive Committee;

3. Managing human resources, finance, financial transaction with financial institution, general administration, 
sale and purchase and the land registration, operating the project approved by the Board of Directors 
or the Executive Committee and any matters for benefits of the operation of the Company as specified in  
the operational manual and scope of the authorization approved by the Board of Directors;

4. Making decision on key matters of the Company, determining the objectives, plans and policies of  
the Company including the controlling of the management of any field;

5. Being the authorized person to command, contact, instruct, and sign the legal transaction, instruction  
documents or any notification letter as specified in the operational manual;   

6. Being the authorized person to sign on the hire agreement, appointment, transfer any person as deemed 
appropriate, including, setting up the scope of duties and the suitable remuneration, and considering  
the termination of employees as deem appropriated for the level of each employee as specified in  
the operational manual;

7. Acting on behalf of the Company in communicating with other parties; 

8. Being the authorized person to set the commercial conditions for the benefits of the Company;

9. Considering the investment in new business or the shutting down the business and propose to the Executive 
Committee and/or the Board of Directors;

10. Preparing and proposing the operational report of the Company on the significant matter to the Board of 
Directors and the Executive Committee regularly, and preparing the report in any mattes as the Board of 
Directors or the Executive Committee requires;

11. Sub-authorizing and/or authorizing any person to act on his behalf on specific matters within the scope 
provided in the regulations, provisions or orders that the Board of Directors and/or the Executive Committee 
authorized; and 

12. Conducting any other duties as authorized by the Board of Directors and/or the Executive Committee.

In this regard, the authorization of duties and responsibilities of the managing director shall not include  
the authorization and/or the sub-authorization in any transaction that he or the sub-attorney or the interested person 
who may have conflicts (defined in the Notification of the Capital Market Supervisory Board) of interest in any way 
that contradicts to the Company. The transactions must be proposed to the meeting of the Board of Directors and/or 
the meeting of the shareholder (in any case) to consider the approval of such transaction as specified in the article of 
association of the Company or relevant laws.
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Details of the Sub-committees

Sub-committees
The Board of Directors appointed 4 Sub-committees, namely Executive Committee, Audit Committee, Nomination, 

Remuneration Committee and Risk Management Committee and Corporate Governance and Sustainability Committee 
to conduct the specific matters as assigned by the Board of Directors, in order to operate the business efficiently and  
in accordance with the principle of good corporate governance. In this regard, the Board of Directors has prepared  
the charter of the Sub-committees to establish the composition and the responsibility of the sub-committees  
for the purpose that the Sub-committees will understand and conduct their roles, duties and responsibilities  
to the shareholders and the Company effectively and transparently. The scope of their duties are as follows:

• The scope of duties of Executive Committee, approved by the meeting of the Board of the Directors No. 6/2019  
held on August 9, 2019 and review by the meeting of the Board of Directors No. 9/2023 on November 9, 2023.

• The scope of duties of Audit Committee, approved by the meeting of the Board of the Directors No. 6/2019 
held on August 9, 2019 and review by the meeting of the Board of Directors No. 9/2023 on November 9, 2023. 

• The scope of duties of Nomination and Remuneration Committee, approved by the meeting of the Board  
of the Directors No. 6/2019 held on August 9, 2019 and review by the meeting of the Board of Directors  
No. 9/2023 on November 9, 2023.

• The scope of duties of Risk Management Committee, approved by the meeting of the Board of the Directors  
No. 6/2019 held on August 9, 2019 and review by the meeting of the Board of Directors No. 9/2023 on  
November 9, 2023.

• The scope of duties of Corporate Governance and Sustainability Committee, approved by the meeting of  
the Board of the Directors No. 2/2022 held on May 12, 2022 and review by the meeting of the Board of Directors  
No. 9/2023 on November 9, 2023.

• The scope of duties of the managing directors, approved by the meeting of the Board of the Directors No. 6/2019  
held on August 9, 2019. and review by the meeting of the Board of Directors No. 9/2023 on November 9, 2023.

Audit Committee

As of December 31, 2023, the Audit Committee consists of totaling 3 persons, as appointed by  
the meeting of Board of Directors No. 2/2019 held on February 14, 2019, detailed as follows

In this regard, the Audit Committee is sophisticated and sufficiently experienced to conduct the reliable audit  
of the financial statement of the Company.

The meeting of the Board of Directors No. 2/2019 which held on February 14, 2019 appointed Mr. Kittisak Pannaraj  
as the secretary of Audit Committee.

Name Position

1. Mr. Suphot Singhasaneh Chairman of Audit Committee, Independent Director

2. Mrs. Nantana Sangkavichitr Audit Committee, Independent Director

3. Miss Somboon Supasiripinyo Audit Committee, Independent Director
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The scope and responsibility of the Audit Committee, detailed as follows: 

1. Reviewing the Company’s financial report to ensure the accuracy and reliability as well as adequate disclosure 
by coordinating with external auditors and executives responsible for the quarter and annual financial report.

2. Reviewing the Company’s internal control system and the internal audit to ensure appropriateness and efficiency 
including the independence of the internal audit department. The Audit Committee may approve the appointment,  
relocation or termination the head of the internal audit department or any related department which is responsible 
for internal audit, and may suggest the reviewing or examining any items deemed necessary and important and  
recommend the ways to improve the internal control system to the Board of Directors, by jointly conducted  
with external auditors and internal audit manager.

3. Reviewing the Company’s compliance with the Securities and Exchange Act, or any regulations of  
the Stock Exchange of Thailand, and other policies, rules, regulations and laws related to the Company’s business.

4. Selecting and nominating an independent person to perform as a Company’s auditor, and proposing 
remuneration of the auditors to the Board of Directors as well as attending the meeting with the auditor without  
the Management at least once a year.

5. Reviewing the internal audit plan of the Company in accordance with generally accepted auditing standards. 

6. Considering related transactions or transactions with potential conflicts of interest to ensure compliance  
with the laws and regulations of the Stock Exchange of Thailand and ensuring that such transactions are correct 
and complete for the best interest of the Company. Disclosure of information must be done accurately and fully.

7. Ensuring that an appropriate and efficient risk management system is in place.

8. Reporting the Audit Committee’s performance to the Board of Directors at least four times a year.

9. Preparing the Audit Committee’s corporate governance report and publishing it in the annual report.  
Such report must be signed by the Chairman of the Audit Committee and contain at least the following information.

9.1 Opinion on the accuracy, completeness, and reliability of the financial report.

9.2 Opinion on the adequacy of the Company’s internal audit system.

9.3 Opinion on the compliance with Securities and Exchange Act, regulations of the Stock Exchange of Thailand, 
or laws related to the Company’s business. 

9.4 Opinion on the suitability of the auditor.

9.5 Opinion on related transactions and transactions with potential conflicts of interest.

9.6 Number of the Audit Committee’s meetings and number of meetings attended by each member of  
the Audit Committee.

9.7 Opinion or overview observation obtained by the Audit Committee from its performance in accordance  
with the charter.

9.8 Any other matter that shareholders and general investors should know within the scope of duties and 
responsibilities assigned by the Board of Directors.

10. Providing opinions on appointment, dismissal, and evaluation of internal audit’s officers.
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11. The Audit Committee is entitled to invite the Management, the executive, or employees to attend the meeting to 
discuss issues or give opinions or documents as deemed necessary.

12. The Audit Committee is entitled to hire a consultant or outsider under the Company’s regulations to provide opinions 
or advices as necessary.

13. The Audit Committee must conduct a self-assessment and report the assessment results as well as problems 
that may cause the Audit Committee to be unable to achieve its objectives to the Board of Directors every year.

14. Revising and improving the charter of the Audit Committee.

15. Performing any other task assigned by the Board of Directors within the scope of duties and responsibilities  
of the Audit Committee.

Executive Committee 

As at 31 December 2023, the Executive Committee consists of totaling 12 persons, as follows:

Remark Mr. Navin Sangsant has resigned from his positions as executive director on March 1, 2023.

Name Position

1. Mr. Phoonsak   Boonsalee President of the Executive Committee

2. Mr. Siwaphong Boonsalee Executive Committee and Executive Vice President

3. Mrs. Jintana  Boonsalee Executive Committee

4. Mrs. Sopida  Suksai Executive Committee

5. Mrs. Renu  Wilasri Executive Committee

6. Mr. Chawalit  Phanpha Executive Committee

7. Mr. Surasak  Kamtanet Executive Committee

8. Mr. Prachak  Chandum Executive Committee

9. Mr. Chawalit  Kasemcholatan Executive Committee

10. Mr. Wathip  Panpa Executive Committee

11. Mr. Khamnaung Singkhan Executive Committee

12. Mr. Paramet   Inma Executive Committee
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The scope and responsibility of the Executive Committee, detailed as follows:

1. Regulating the management of the Company to be compliance with policies designated by the Board of  
Directors, laws, regulations of the Company, including the Stock Exchange of Thailand with the duty of loyalty,  
duty of care, accountability and ethics.

2. Forrmulating the Company’s business plan, annual budget plan, and investment plan to propose for an approval 
from the Board of Directors and regulate the budget approved by the Board of the Company.

3. Regulating and managing the investment of the Company efficiently for the best interest of the shareholders.

4. Considering an approval of any expenses as authorized in the operational manual. 

5. Considering the conducting of any agreements to bind the Company as authorized in the operational manual.

6. Being responsible for providing any essential information of the Company for making the Board of Director’s decision.

7. Considering the investment in the new business or the shutting down the business to propose to  
the Board of the Directors.

8. Regulating and supervising the procedures of the operators to report any circumstances or any unusual or illegal 
actions to the Executive Committee immediately. Also, if such event has any significant effect to the Company, 
the Executive Committee must report to the Board of Directors to address such issues within the reasonable time.

9. Conducting any transactions to support the aforementioned transactions or any opinions or any assignment from 
the Board of Directors.

10. Proposing to the meeting of the Board of Directors in any matters which resolved and/or approved from  
the Executive Committee in the next meeting of the shareholders. 

11. Supervising and following up the management of the Company to be in line with the policies, strategies plan and 
annual budget that the Board of Directors approved, and reporting to the Board of Directors regularly.

12. Analyzing that matter which the chairman of the Executive Committee proposed in order to consider whether such 
matter should be approved.

13. Recruiting, appointing, dismissing or relocating the senior officer ranked Deputy Managing Director or equivalent 
to such position, and determine the salary, remuneration or any other benefits to such person.

14. Assigning or recommending the managing director to consider or conduct any matters as the Executive Committee 
consider appropriated.

15. Appointing the working to consider any matters the Executive Committee consider appropriated.

16. Considering any matters, or conduct any duties as assigned by the Board of Directors.

17. Supervising and following up the operation of the Risk Management Committee.

In this regard, the authorization of the Executive Committee or any sub-authorization to any person who  
the Executive Committee consider appropriated shall not include the authorization or the sub-authorization in  
any transaction that he or any interested person who may have conflicts of interest or benefits in any ways that  
contradict to the Company or the Company’s subsidiaries. The transactions must be proposed to the meeting of  
the Board of the Directors and/or the meeting of the shareholder (in any case) to consider the approval of such 
transaction as specified in the Article of Association of the Company or relevant laws.
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The Nomination and Remuneration Committee

As of December 31, 2023, the Nomination and Remuneration Committee consists of totaling 3 persons, as follows:

Name Position

1. Miss Somboon  Supasiripinyo Chairman of Nomination and Remuneration Committee, Independent Director

2. Mr. Phoonsak  Boonsalee Nomination and Remuneration Committee

3. Mrs. Woranutchanan Phongsurang Nomination and Remuneration Committee and Independent Director

The scope and responsibility of Nomination and Remuneration Committee, detailed as follows: 

The nomination of the directors of the Company:

1. Determining the procedures to recruit the candidate, who is suitable with the nature and operation of  
the Company, to take a position of director by specifying the qualification and expertise in each area.

2. Nominating the director of the Company once there is the agenda to nominate the director of  
the Company for the Board of Directors’ consideration. The nomination of the directors may consider  
the previous director to maintain in the position or the candidate nominated by the shareholders or  
the usage of the external agency to recruit or the consideration of the person from the office of  
the occupational committee or the person who the Board of Directors consider appropriated.

In this regard, the nomination of the director of the Company, the Nomination and Remuneration Committee 
will consider at least one expertise for the position such as finance, business management, marketing, 
human resources, legal, management including the ability to assist the operation of the Company to be  
more precisely, the ability to make up a reasonable decision, and the ability to provide critical thinking.  
Also, the Nomination and Remuneration Committee will consider the leadership, the high level of professional 
expertise and integrity, along with the suitable personality.

3. Considering the list of candidates and select the candidate whose qualification is in accordance with  
the eligible qualification.

4. Reviewing whether the nominated candidate is qualified by laws or regulations of relevant officials.

5. Recruiting the person who has the qualification conforming to the specified criteria, in order to ensure  
that such person will be willing to take a position of the director of the Company in case of the appointment  
by the shareholders.

6. Nominating the candidate with suitable qualification to the Board of Directors and enlist in the candidate’s  
name in the notice to convene the meeting of the shareholders in order to have the meeting  of  the shareholder  
consider the appointment of the director of the Company.

7. Recruiting the senior manager as assigned by the Board of Directors.

8. Supervising the Board of Directors and the sub-committees to have the size and the composition that 
suitable to the organization and the adaptation to the environment. Thus, the Board of Directors and  
the Board of the Sub-Directors must comprise of the person who has knowledgeable, capable, experienced 
and skillful any areas which necessary to conduct the business.

9. Disclosing the policy and details of the nomination process in the annual report of the Company.

10. Reviewing, summarizing the succession plan and the continuity of management for the senior manager 
annually, and report to the Board of Directors.

11. Conducting any transaction assigned by the Board of Directors or by the determined policies from  
the Board of Directors. 
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Name Position

1. Mrs. Nantana Sangkavichitr Chairman of Risk Management Committee, Independent Director

2. Mr. Siwaphong Boonsalee Risk Management Committee

3. Mr. Chawalit Phanpha Risk Management Committee

The consideration of the remuneration

1. Considering the criteria for the remuneration of the Board of Directors and the senior manager by reviewing  
the current criteria comparing to the details of the remuneration of the other companies which is in the same 
industry, and revise the proper criteria.

2. Reviewing any payment of the remuneration i.e. the regular remuneration, the operational remuneration, the meeting 
allowance by considering from the procedures used by the companies in the same industry, performance and  
size of the Company, the responsibility and the experience of the directors and the senior executives.

3. Considering the criteria to assess the performance of the senior executive as assigned by the Board of Directors.

4. Determining the annual remuneration of the Board of Directors and the senior executive as specified in  
the approved plan and propose to the Board of Directors to approve. In respect of the directors of the Company,  
the Board of Directors must propose to the meeting of the shareholders.

5. Considering the condition in case that the Company will offer the newly issued security to the directors of  
the Company or the employees in order to motivate the directors and employees to perform their duties for  
the best benefits of the shareholder in the long-term and sustain the employees with quality.

6. In conducting the duties, the Nomination and Remuneration Committee may hire an outsider expert to consult and  
attend the meeting of the Nomination and Remuneration Committee, and to consider the remuneration within  
the approval from the Board of Directors or any person assigned by the Board of Directors.

7. Conducting any transaction assigned by the Board of Directors or by the determined policies from the Board of Directors.

Risk Management Committee

As of December 31, 2023, the Risk Management Committee consists of totaling 3 persons, as appointed by  
the meeting of the Board of Director No. 2/2019 held on 14 February 2019, detailed as follows:
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The scope and responsibility of Risk Management Committee, detailed as follows: 

1. Determining and reviewing the risk management framework throughout the organization, suggest the risk 
management plan relating to the business’s operation to be in line with the strategies, business plans,  
and surrounded situation.

2. Supervising, encouraging and developing the risk management in every aspect of the organization, promote  
the risk management culture throughout the organization. 

3. Assessing and analyzing the potential risk in any aspect to be in line with the current situation systematically and 
continuously to ensure that such assessment covers all steps of business operation, introduce the solution to  
prevent or lessen the risk to be on the acceptable level.

4. Considering the result of the assessment report prepared by the Management, opine the potential risk that may arise,  
provide the measures in controlling, lessening and developing the risk management system to be more efficiently.

5. Reporting the results of the potential risk management to the Board of Directors. In case that there is  
important factor or situation that may significantly affects the Company, immediately notify the Board of Directors.

6. Performing any other task as assigned by the Board of Directors.

Name Position

1. Mrs. Nantana  Sangkavichit Chairman of Corporate Governance and Sustainability Committee, 
Independent Director

2. Miss. Somboon  Supasiripinyo Corporate Governance and Sustainability Committee, Independent Director

3. Mrs. Woranutchanan Phongsurang Corporate Governance and Sustainability Committee, Independent Director

4. Mr. Siwaphong  Boonsalee Corporate Governance and Sustainability Committee 

Corporate Governance and Sustainability Committee

As of December 31, 2023, the Corporate Governance and Sustainability Committee consists of 4 members,  
as appointed by the meeting of the Board of Director No. 1/2022 held on February 22, 2022, detailed as follows:
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The scope and responsibility of the Corporate Governance and  
Sustainability Committee, detailed as follows:

1. Preparing corporate governance policy, sustainability policy, business ethics and code of conduct,  
anti-corruption policy in accordance with the law and regulations of government agencies and organizations  
governing the Company’s operation such as the Stock Exchange of Thailand (SET), the Securities and  
Exchange Commission (SEC) and propose to the Board of Directors for consideration and approval.

2. Formulating policies and guidelines for promoting innovation, business operation with social and  
environmental responsibility and sustainable development planning.

3. Proposing guidelines for corporate governance and other guidelines related to anti-corruption and  
sustainability management to the Board of Directors as well as have in place a protection for potential risks  
that will affect the achievement of the organization’s goals, together with providing advice as well as  
recommendations to the Board of Directors on corporate governance and various practices related to  
anti-corruption and sustainability management.

4. Supervising the performance of executives to be in accordance with the corporate governance policy  
sustainability policy, anti-corruption policy to have a working process, performance assessment, and disclosures 
in economy, society, and environment aspects, as well as cooperatively reviewing and evaluating compliance  
with the corporate governance policy and sustainability policy with directors and management department,  
and give suggestions on the implementation of such policies.

5. Reviewing the corporate governance policy, sustainability policy, business ethics and code of conduct,  
anti-corruption policy and related guidelines at least once a year to be continually up-to-date with reference 
to the UN Global Compact (UNGC), international practices, laws and regulations of government agencies and  
organizations governing the Company such as the Stock Exchange of Thailand and the Office of the Securities  
and Exchange Commission as well as propose to the Board of Directors for consideration and approval.

6. Reporting performance, assessment of compliance of corporate governance policy, sustainability policy,  
anti-corruption policy and important issues regarding corporate governance, anti-corruption, social and  
environmental responsibility and sustainability management to the Board of Directors at least twice a year.

7. Supervising and observe the progress of the performance of various sub-committees established by  
the Corporate Governance and Sustainability Committee as well as provide necessary feedback and support.

8. Coordinating with sub-committees and various working groups to consider matters related to corporate governance, 
sustainability management, anti-corruption, social and environmental responsibility and give advice as necessary.

9. Encouraging the Company to communicate to directors, executives, employees at all levels as well as related 
parties to realize and understand the policies and practices on corporate governance, sustainability policy,  
business ethics and code of conduct, anti-corruption policy, and related guidelines adequately and continuously.

10. Complying with the anti-corruption policy and guidelines related to anti-corruption.

11. Approving the sustainability report to propose to the Board of Directors for approval before public disclosure.

12. Performing any other acts as the Board of Directors deems appropriate and assigns to perform so that the business  
operations of the company are transparent and accountable.
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Details of the executive 

the executive

The details of the Executive Committee
As of December 31, 2023, the Company has the executive totaling 4 persons, as follows:

The policy in relation to the remuneration of the Executive 
Committee and the executives

The Company has determined the remuneration of the Executive Committee and the executives by considering 
the responsibilities in driving the organization to its achievement in accordance with the performance and the details  
of the other companies which has the same size or in the same industry by setting the indicator and the standard value 
for the management in each year.

Remuneration of the Executive Directors

Executive director who is an executive and employee of the Company will not receive any additional compensation 
and will only receive compensation and benefits as an executive or employee of the Company

Remuneration of chief executives has details as follow:

1. Those who are holding positions in the same level shall receive equal or similar compensation. The exception 
in this case is acceptable but subject to consideration of the followings: 

1.1 The importance of job description of such position which the person holding the position shall be carefully 
selected 

1.2 Responsibilities of such person holding the position 

1.3 Numbers of personnel being responsible in field of such person holding the position 

1.4 Success of assigned work according to reasonable timeline to finish the work by such person holding  
the position 

Name Position

1. Mr. Siwaphong Boonsalee Managing Director

(Business Development) (Acting) 

2. Mrs. Sopida  Suksai Deputy Managing Director (General Administration)

3. Mrs. Renu  Wilasri Deputy Managing Director (Accounting and 

Fianace Management)

4.  Mr. Chawalit  Phanpha Deputy Managing Director (Business Management)

Remarks  1/ the definition of the executives of the Notification of the Securities and Exchange Commission at Gor Jor. 17/2008 re:  
  the definition of the notification in relation to the issuance and offering of the security (as amended)
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1.5 Collaboration obtained from management of such person while holding the position, both within and  
outside the organization.

1.6 Conflicts that cause damage which incur by the performance of duties of such person holding the position

1.7 Ability to coordinate of such person holding the position 

2. Emotional stability suitable for chief executive positions 

3. Possession of exemplary behavior and compliance with regulations of the organization 

4. Respect organization’s time and efficiently spending time to perform his work 

5. The amount of work in responsibility is suitable for the position, being creative and able to perform works 
according to the workload effectively and in a timely manner

6. Having administrative abilities, leadership, being able to build a team, manage the success of work under 
responsibility of the team and/or from coordinating with other departments.

7. Ability to transfer assignment, create knowledge, competence, and inspiration as well as morale to personnel.

8. Having honesty, financial and budget responsibility, good governance, and ethics of executives, which is 
represented by his personality, behavior and character traits.

9. Having knowledge and understanding in technology, communication using technology that is suitable for  
the nature of work

10. The ability to solve issues related to work, individual problems, or to resolve individual problems in works related 
to the position.

Type of the remuneration of the executives, detailed as follows:

1. Fixed remuneration,which is salary, position allowance, performance fee, which is the regular compensation 
by using the performance assessment system.

2. Variable remuneration, variable by the performance, which is bonus, contribution, allowance assessed by  
the performance for achieving the goal.

The remuneration of the Executive Committee and  
the executives 

The Company shall pay the remuneration to the Executive Committee and the executives by considering  
the responsibilities and the suitability of the business industry at the same level.
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Other remuneration

The Company has provided the provident fund under the management of BBL Asset Management Company 
Limited. In this regard, the Company shall contribute at the rate of 5% of the salary to the provident fund.  
In 2023, the Company has contributed to the provident fund for the executives totaling 11 persons, in the total  
amount of THB 287,859.  

type

ปี 2023 2022

Total (persons) Remuneration

(THB Million)

Total (persons) Remuneration

(THB Million)

Salary 13 8.6 13 8.4

Bonus 12 2.8 13 2.6

Other 
remuneration

12 6.6 13 5.6

Total 13 16.6 13 16.6

Monetary compensation
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Details of the Employees

Number of employees
As of December 31, 2023, the Company has total employees in the amount of  2,535 persons which could be 

grouped by work field as follows:

Work Field
Number of Employee (Person(s))

As of December 31, 2023 As of December 31, 2022

1. Management Department 10 11

2. Branch Department 1,050 953

3. Credit Analysis 769 717

4. Debt Collection Department 79 63

5. Accounting Department 68 62

6. Finance Department 387 362

7. Information Technology 
Department

26 19

8. Legal Department 15 11

9. Administration Department 7 6

10. Human Resource Department 16 15

11. Insurance Department 17 13

12. Marketing Department 18 19

13. Internal Control Department 26 26

14. Internal Audit Department 5 4

15. Procurement Department 5 4

16. Building Department 20 19

17. Risk Management Department 3 3

18. Subsidiary management 
Department 

10 0

19. Syatem development 
Department

4 0

Total 2,535 2,307
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Type of Remuneration
Remuneration (THB Million)

2023 2022

1. Salary 642.2 540.1

2. Bonus  53.6 72.4

3. Other Remunerations 1/2/ 103.8 85.5

Total 799.6  698.0

Remarks  : 1/ Other remunerations namely provident fund contribution, social security fund contribution, allowance, post-employment benefits, other employee 
welfare, meeting attendance fee, pioneering cost, human resource development cost, accommodation and traveling expense, petrol cost, lodging rental, group 
health insurance and  group accident insurance.

In 2023, the Company has the total number of resigned employees in the amount of 300 persons or equivalent to 
8.39 percent of total employees. Most employees who resigned have work experience with the Company for 0 - 2 year,  
equivalent to 70.00  percent of total resigned employees.

In this regard, there is no significant change to the number of employees in the last 3 years.

Employee Remuneration
The Company determines the payment of remuneration of employees by taking into account job position,  

work experience, achievement of work, by having an evaluation system for determining work target, planning, progress 
tracking, development and individual performance review to ensure human resource management is administered in 
the same direction, accurately and fairly and to incentivize those working employees.

Monetary Remuneration

In 2022 and 2023, the Company has paid monetary remuneration to the employees with details as follows:

Provident Fund

The Company has established the provident fund in accordance with the Provident Fund Act B.E. 2530 (1987) 
managed by BBL Asset Management Company Limited for encouraging and incentivizing employees to work with 
the Company in a long run. The Company and the employees shall make a voluntary contribution to provident fund on 
monthly basis at the rate of 3% - 5% of salary.

As of December 31, 2023, the total number of the Company’s employees joining the provident fund is 1,956 persons, 
equivalent to 77.16  of the total employees.

Employee Welfare

The Company has arranged for employee welfare pursuant to the laws and also arranged for additional welfare and 
certain benefits such as:

1. Accident insurance in case of decease or permanent disability

2. Health Insurance in case of accident and being an inpatient 

3. Funeral expenses payment in case of the decease of employee or family member
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4. Subvention for property damage incurred by accident

5. Subvention for the employee’s suffering from natural disaster or accident etc.

6. Free accommodation for male employees and rental subsidy for female employees who are assigned to work 
at locations away from home.

7. Employer-provided-vehicles for employees who travel to work at branch locations away from their domicile, 
free of charge.

Labour Dispute

The Company does not have any labour dispute which may affect its business operation.

Human Resource Development Policy
The Company has a policy with respect to human resource development and quality of life enhancement, as follows:

1. Encouraging an employee to comply with business and work ethics

2. Enhancing employee’s potential by constantly provide development of knowledge, skill and attitude towards 
work to build confidence and ensure of  the  good result

3. Arranging for methods of employee’s competency and performance evaluation in a fairness manner and in line 
with their work role and to apply such method to evaluate the employee for allocation of appropriate remuneration

4. Reviewing employee’s income annually and arranging for appropriate employee welfare

5. Evaluating employee’s satisfaction to the work annually

6. Planning in relation to appropriate and sufficient manpower for the work and recruiting employee who has 
suitable qualification 

7. Supporting employees to maintain and participate in organizational and social culture. 

To ensure that human resource management functions operate effectively with transparency, in alignment with 
the effective management policy and in accordance with the principles of good corporate governance, as well as 
encouraging the employees to develop skills and capacity in order to improve work efficiency and support employees’ 
career growth for the sustainability of the Company, the Company has established human resource management 
policy in 9 areas as follows:

Labor and human rights

The Company has a clear policy on respect for human rights within the organization and promotion of basic 
human rights by respecting the laws, culture, traditions, values and cultural differences in treating employees 
and those affected by the Company’s business operations, including avoiding involvement in human rights 
violations by focusing on systematic human resource management, equal treatment of employees, taking 
care of communities and society, business partners, as well as the supply chain on the basis of fairness, 
safety and quality of life improvement.
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Employment and staffing

The Company has a policy of managing workforce structure to suit the organizational structure by 
developing the process of recruiting and selecting qualified personnel with knowledge and capacity suitable 
for the position and in line with the Company’s values, including ensuring effective and non-discriminatory 
recruitment and selection process in which equal opportunities are provided to people of all genders, ages, 
races, religions, education, sexual orientation, skin color and status, women, people with disabilities or other 
disadvantaged groups. The Company also ensures that the use of child and illegal labor is prohibited; that 
employees, job applicants and related persons are treated fairly; and that the recruitment and hiring process 
is transparent and fair.

Performance Management

The Company has a policy of ensuring effective and fair performance management by which key performance 
indicators (KPI) are set to include goals of the Company and goals of departments that are clear and consistent.  
In addition to assessing employees’ performance based on indicators, the Company also takes into consideration 
the performance consistency, behavioral indicators, competency which are in alignment with the Company’s values.

Compensation and welfare

The Company gives priority to reasonable, competitive and fair remuneration and welfare.  The determination of 
remuneration and welfare must be carried out without discrimination and not taking advantage of female workers, 
the disabled, and other disadvantaged people. Pay increase shall be based on performance of each employee.  
The Company has conducted surveys and compared compensation and benefits against others in the same industry, 
and also taken into account the minimum wage rate required by law, and current cost of living to determine a reasonable 
and competitive wage structure. The Company has also improved welfare to suit the needs of employees which created 
long-term stability and incentive for employees. The Company has established a committee consisting of representatives 
of the employer and the employees in the workplace to comply with the requirements of labor law, as well as providing 
opportunities for the employees to make comments, discuss, and give suggestions that are beneficial to planning 
employee welfare, through the channels specified by the Company and shared to the employees.

Development of employees’ knowledge, abilities, and career growth

The Company focuses on improving work efficiency, developing capacity, knowledge, ability and professional 
expertise of the employees. The Company develops annual training plan in accordance with the necessity of the nature 
of the work by taking into account the employees’ performance and the Company’s annual training development plan, 
to provide employees with equal opportunities for career growth in order to support the Company’s continuous and 
sustainable growth.

Employee satisfaction survey

To foster employee engagement, employee satisfaction and engagement surveys are conducted on a regular 
basis. The Company has set clear goals for the survey results and uses the survey results to analyze, design and 
improve the human resource management structure policy, including various welfare benefits to meet the needs of 
employees while ensuring that employees are constantly informed of the progress. The Company also continuously 
follows up improvements made based on employees’ feedback and project implementation.
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Work Safety

The Company gives priority to safety at work, occupational health, and environment and recognizes the importance 
of prevention and correction of activities that may affect safety in order to comply with the requirements of the relevant 
laws. The Company has put in place inspection, monitoring, evaluation, and operational review so that employees 
are able to prevent and correct activities that may affect safety, occupational health and environment, and has also 
constantly improved work process.

Handling employee complaints and suggestions

The Company has established channels for whistleblowing, filing complaints, reporting and follow-up as specified 
in the corporate governance policy, through which the employees can file complaints, give suggestions, or report unfair 
treatment, human rights violation, non-compliance with the code of conduct, illegal activity, potential fraud, personnel 
misconduct, and internal control deficiency, with mechanisms to protect the whistleblowers.

Termination of employment

Termination of employment by the Company shall be carried out according to the prescribed procedure with fair 
treatment and respect for human rights. It shall be in strict compliance with  labor law, relevant regulations and work rules.

Personnel training and development
In the year 2023, internal and external trainings were carried out and most of the trainings were held online.  

The Company has organized trainings and also sent 2,535 employees to train with external agencies, totaling 42 
training courses, 74,714 hours, with an average of 29.47 hours/person/year. The details of the trainings in 2023 are  
as follows:

No. Training Session Training  
Hours (Hr.)

Number of 
attendees 
(person(s))

Total 
number of 

training 
hour

1 New employee orientation No. 1 - 12 4.00 458 1,832.00 

2 Employee onboarding before assignment 8.00 499 3,992.00 

3 Property-backed loan (land) training 3.00 1,961 5,883.00 

4 Sale of Solar Cell: Course 1 3.00 2,047 6,141.00 

5 National Credit Bureau training 3.00 1,748 5,244.00 

6 Company Reportion Program 33/2023 8.00 1 8.00 

7 Personnel Development for Promotion to Supervisor 15.00 69 1,035.00 

8 Training on techniques for writing internal audit reports and 
techniques for detecting fraud.

16.00 51 816.00 

9 Financial Planning by SET 3.00 536 1,608.00 

10 No debt, Gain saving by SET 3.00 536 1,608.00 
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No. Training Session Training  
Hours (Hr.)

Number of 
attendees 
(person(s))

Total 
number of 

training 
hour

11 Sale of Solar Cell: Course 2 3.00 1,899 5,697.00 

12 Health Insurance 1.00 2,098 2,098.00 

13 2023 Walk Rally 14.00 812 11,368.00 

14 Basic Fire Fighting and Evacuation Fire Drill Training 6.00 60 360.00 

15 Management techniques to achieve goals 2.00 1,079 2,158.00 

16 Setting up the insurance system and reviewing insurance 
products

2.00 1,986 3,972.00 

17 Knowledge Sharing on Provident Fund 2.00 1,768 3,536.00 

18 Knowing SAK Debentures 1.00 95 95.00 

19 Training on credit analysis work 2.00 2,040 4,080.00 

20 Training on Parcel system 1.00 2,312 2,312.00 

21 Employee Training: Sale of Solar Cell 7.00 236 1,652.00 

22 Development of Succession in organization to increase 
operational efficiency

30.00 44 1,320.00 

23 Knowledge Sharing on Health Insurance 1.00 2,382 2,382.00 

24 Knowledge development to promote sales of solar cell 
products and agricultural drones

12.00 40 480.00 

25 Knowledge development to promote sales of solar pump 
products

6.00 40 240.00 

26 Application for renewal of a non-life insurance broker 
license for year 2023

30.00 111 3,330.00 

27 Application for renewal of a non-life insurance agent 
license for year 2023

12.00 84 1,008.00 

28 Human resource development training, Class 16 30.00 1 30.00 

29 Training on tax planning techniques to reduce errors 6.00 3 18.00 

30 Strengthen legal knowledge regarding legal execution in 
civil case, bankruptcy cases, rehabilitation, and laws in 
everyday life

12.00 2 24.00 
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No. Training Session Training  
Hours (Hr.)

Number of 
attendees 
(person(s))

Total 
number of 

training 
hour

31 2023 Update on 2566 Anti-Money Laundering Act and 
other related law, KYC/CDD process and money 
laundering risk management

6.00 1 6.00 

32 Information program development training 12.00 1 12.00 

33 Manufacturing Cost Management 6.00 1 6.00 

34 Director Accreditation Program by IOD 6.00 1 6.00 

35 Monitoring of Data Protection Officer to comply with  
the requirements of the Personal Data Protection Act, Class 14

18.00 14 252.00 

36 PDPA for Internal Audit, Class 15 12.00 2 24.00 

37 Update PDPA 2023 and Royal Decree on The Operation of 
Digital Platform Service Businesses

6.00 1 6.00 

38 Computer network system management 6.00 4 24.00 

39 2023 Update on how to prevent cars and motorcycles 
fraud, litigation and solutions for tracking vehicles to return 
to financial institutions

6.00 1 6.00 

40 Termination and resignation laws 4.00 6 24.00 

41 Flutter Programming 12.00 1 12.00 

42 Thai household debt situation 3.00 3 9.00 
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Other Material Information 
Information related to persons who were appointed to control 
or perform certain positions in the Company

1. The person who was directly assigned for accounting management

The Board of Directors hereby assigned Mr.Chutichai Pruetichai to directly handle the accounting management 
of the Company. The qualification of the person who was assigned to directly handle the Company’s accounting 
management appears in Attachment 1.

2. Company’s Secretary

The Board of Directors resolved to assign Mrs. Tippamas Lamcharoen to be the Company’s secretary 
commencing from July 29, 2019. The qualification of the Company’s secretary appears in Attachment 1.

3. Chief of Internal Audit

The Board of Directors hereby assigned Mr. Kittisak Pannaraj to be the chief of internal audit for supervising of 
compliance with the government authority’s regulations. The qualification of the chief of internal audit appears 
in Attachment 3.

4. Supervise and Oversee the Operations of The Company (Compliance)

The Board of Directors has assigned Mr. Pissanuwat Jeenchai to be the supervisor of the Compliance and 
Compliance Department. Control the company’s operations to be in accordance with the laws and regulations 
by qualifications. Person responsible for supervising and supervising the operations of the company.  
Appear in Attachment 3

Information of Investor Relations
Company’s Name Saksiam Leasing Public Company Limited

Mrs. Renu Wilasri, Deputy Managing Director (Accounting – Finance Management) 

Office Location 49/47 Chetsada Bodin Road, Tha It Sub-District,  
Muang Uttaradit District, Uttaradit Province 53000

Tel No. 1487 ext. 889902

Fax No. 0 5544 0371

Auditor Remuneration
Since 2015, the Company has engaged PricewaterhouseCoopers ABAS Ltd. to conduct audits and provide 

advice. In 2023, the Company and its subsidiaries paid remuneration to the auditor, the details are as follows:

In addition to the aforementioned service fee, the Company had no other expenses to be paid to the auditor, 
audit firm, or persons or businesses related to the auditor.

1. Audit Fee 

• Saksiam Leasing Public Company Limited 3,000,000 THB

• Saksiam Maker Drone Company Limited 250,000 THB

2. Out of pocket expense

• Travel and documents expenses 48,058 THB

Total 3,298,058 THB
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Report on the Significant Performance 
regarding Corporate Governance
Summary of the performance of the Board of Directors 
in last year

The Board of Directors performs their duties in accordance with roles and responsibilities which are important 
for determining policies and strategies, driving competitive capacity, building culture and value of the organization, 
procuring the adequate internal control system and managing risks of the organization. The scope of duties and 
responsibilities of the Board of Directors and Managing Director appeared in Article 7.2.3

Nomination, Development and Performance Assessment of  
the Board of Directors
Nomination of the independent director

In respect of appointment of the Independent Director, the Nomination and Remuneration Committee shall consider 
qualification of the Independent Director in order to delegate and propose to the meeting of Board of Directors and 
the shareholders for approval, the details of the qualifications of independent director appeared in Attachment 1.

Nomination of the directors and senior executives
The Nomination and Remuneration Committee consists of 3 members provided that two of them shall be  

an independent director. With respect to nomination of the directors of the Company and the Managing Director,  
the Nomination and Remuneration Committee shall be responsible for nominating and selecting qualified persons 
pursuant to the Company’s requirement in order to procure the professional and various expertise of director.  
The number of independent directors to be proposed shall be equivalent to one-third (1/3) of total number of directors. 
The Nomination and Remuneration Committee shall propose nominated independent directors, including appropriate 
remuneration, to the meeting of Board of Directors and shareholders for approval respectively. In this regard, pursuant 
to the public limited company laws, the shareholders are able to allocate their votes to appoint each of directors 
(cumulative voting). The appointment of directors shall be approved by a simple majority vote of shareholders attending 
the meeting and casting their votes.

For nomination of the senior executives, the Board of Directors considered and assigned the Nomination and 
Remuneration Committee to determine in accordance with rules and procedures to nominate qualified persons to be 
the senior executives and shall propose more than one qualified person together with reasons to the Board of Directors 
for approval. Such qualified persons shall possess qualifications, knowledge, suitability expertise and experiences 
which are useful for the Company’s operation and understand the Company’s business as well as be able to achieve 
the objectives and goals determined by the Board of Directors.

Development
The Company has a policy of encouraging directors to attend training courses and seminars in order to continually 

develop knowledge required to perform directors’ duties. The training sessions and seminars were organized by  
the Thai Institute of Directors Association (IOD), the Stock Exchange of Thailand, and other leading institutions.  
Also, training activities and seminars were organized within the Company. 
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There were 11 directors who have completed director training course as follows:

Director’s name Training course with IOD

Mr. Suphot Singhasaneh • Successful Formulation & Execution of Strategy Program, Batch 4/2009 by Thai Institute of 
Directors Association (IOD)

• Role of the Chairman Program,  Batch 18/2008 by Thai Institute of Directors Association (IOD)
• Director Certification Program, Batch 90/2007 by Thai Institute of Directors Association (IOD)

Mr. Phoonsak Boonsalee • Director Accreditation Program, Batch 97/2012 by Thai Institute of Directors Association 
(IOD)

Mrs. Jintana Boonsalee • Director Accreditation Program,Batch 119/2015 by Thai Institute of Directors Association 
(IOD)

Mr. Siwaphong Boonsalee • Director Accreditation Program,Batch 119/2015 by Thai Institute of Directors Association 
(IOD)

Miss Sansanee  Boonsalee • Director Accreditation Program,Batch 210/2023 by Thai Institute of Directors Association 
(IOD)

Mrs. Sopida Suksai • Director Accreditation Program,Batch 131/2016 by Thai Institute of Directors Association 
(IOD)

Mrs. Renu Wilasri • Director Accreditation Program,Batch 148/2018 by Thai Institute of Directors Association 
(IOD)

Mr. Chawalit Phanpha • Director Accreditation Program,Batch 131/2016 by Thai Institute of Directors Association 
(IOD)

Mr. Siridej  Aungudomsin • Director Certification Program,Batch 163/2012 by Thai Institute of Directors Association 
(IOD)

Mrs. Nantana  
Sangkavichitr

• Director Accreditation Program, Batch 130/2016 by Thai Institute of Directors Association 
(IOD)

Miss Somboon  
Supasiripinyo

• Director Accreditation Program, Batch 160/2019 by Thai Institute of Directors Association 
(IOD)

• Board Nomination and Compensation Program, Batch 7/2019 by Thai Institute of Directors 
Association (IOD)

• Strategic Board Master Class, Batch 11/2022 by Thai Institute of Directors Association (IOD)

Mrs. Woranutchanan 
Phongsurang

• Director Accreditation Program, Batch 163/2019 by Thai Institute of Directors Association 
(IOD)

• Subsidiary Governance Program, Batch 3/2022 by Thai Institute of Directors Association 
(IOD

Miss Nisakorn   
Jungjaroentham

• Director Certification Program, Batch 310/2021 by Thai Institute of Directors Association 
(IOD)
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Assessment of the Board of Directors’ Performance
The Board of Directors determined to assess their performance (Board Self-Assessment) annually at least once 

a year in order to review their performance, occurred problems and obstacles and to assess their performance in 
last year as well as to find a direction to develop the efficiency of the operation of the Board of Directors in next year.  
The forms to be used for assessment are as follows:

1. Self-Assessment of the Board performance;

2. Self-Assessment of the individual performance of directors; and

3. Self-Assessment of the sub-committee performance.

Details and criteria set out in such 3 Self-Assessment forms are line with the sample forms provided by the Securities 
and Exchange Commission’s Self-Assessment, issued on February, 2015 which were applied to be compatible  
with the Company’s business.

For the procedures of the performance assessment of the Board of Directors, sub-committee and individuals, 
the Board of Directors assigns the Company’s Secretary to collect all filled forms and submit to the Board of Directors 
as well as to analyze performance results from the assessments and report to the Board of Directors for further  
improvement and development of the operation.

The assessment were conducted in 3 aspects i.e. structure and qualification of the directors, the meeting of  
the Board of Directors, and roles, duties and responsibilities of the directors. For the year 2023, the assessment  
results are as follows:

Assessment of the Board of Directors’ performance is conducted annually which is divided into 4 categories 
including 1) Self-Assessment of the whole Board of Directors, 2) Individual self-assessment of the Board of 
Directors, 3) Self-assessment of the sub-committees, 4) Performance assessment of the Chairman of the Executive 
Committee. Assessment materials will be sent to all Board members for annual performance assessment of  
the Board as a whole and individual directors. After each Board member has completed the assessment,  
the Board of Directors will acknowledge the assessment results and bring it into discussion in order to improve  
the Board of Directors’ work performance during the year.

The assessment criteria can be summarized as follows:

1. The self-assessment of the Board of Directors consists of 3 topics which are the structure and qualifications 
of the Board of Directors, the sub-committees meetings having taken the specified actions to ensure 
effective performance of the Board of Directors’ duties to perform their duties in the meeting effectively, and  
the roles, duties and responsibilities of the Board of Directors to give precedence to, take time to consider, 
review and adequately comply with the specified matters.

2. The individual self-assessment of the Board of Directors consists of 3 topics including the structure 
and qualifications of the Board of Directors, the Board of Directors’ Meetings, and the roles, duties and  
responsibilities of the Board of Directors.

3. The self-assessment of the sub-committees is for the Audit Committee, the Risk Management Committee, 
and the Nomination and Remuneration Committee and Corporate Governance and Sustainability Committee.  
The assessment consists of 3 topics including the structure and qualifications of the committee concerning  
the specified matters are appropriate which allow the committee to perform work effectively, the sub-committees 
having taken the specified actions to ensure effective performance of the committees’ duties in meetings,  
and the roles, duties and responsibilities of the sub-committees to give precedence, take time to consider, 
review and adequately comply the specified matters.
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4. The performance assessment of the Chairman of the Executive Committee consists of 10 topics including 
leadership, strategy determination, strategy implementation, financial planning and performance, relationship 
with the Board of Directors, external relations, human resource management and human relations, succession, 
product and service knowledge, personal characteristics. The assessment results in the year 2023 are shown 
as follows:

Assessment Report on the Effectiveness and Performance of the Board of Directors

Board Meeting Attendance Ratio

Number of independent directors who serve on more than 5 boards of other companies -

Limited number of companies in which independent directors may serve on their boards 5 Companies

Number of directors who serve more than 9 years -

Annual self-assessment of the Board of Directors

1. Board of Directors of the Company 94.08%

2. Individual Directors 96.36%

3. Sub-committee

• Audit Committee 100%

• Risk Management Committee 96.30%

• Nomination and Remuneration Committee 97.13%

• Corporate Governance and Sustainability Committee 100%

4. Managing Director 93.93%
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Governance on the operations of subsidiaries and  
associated companies

The Company gives precedence to the governance of its subsidiaries and associated companies, and focuses on 
developing mechanisms which will contribute to a good governance system for subsidiaries and associated companies 
in accordance with the relevant regulations to be in line with the good corporate governance principles of the Stock 
Exchange of Thailand and the Securities and Exchange Commission, as well as taking into account the rights and benefits 
of all stakeholders. The details are as follows: 

1) In the shareholders’ meetings and the Board of Directors’ meetings of subsidiaries and associated companies, 
the Company will exercise its voting rights in a manner that serves the best interests of the Company.

2) The Company adheres to the principles governing the exercise of voting rights through directors or executives 
who are the representatives of the Company or appointed by the Company according to the shareholding ratio 
in each subsidiary and associated company.

3) The Board of Directors elects qualified persons to represent the Company.

4) Directors or executives representing the Company must perform their duties with responsibility, supervise and 
monitor business operations of subsidiaries and associated companies in order to ensure compliance with laws, 
regulations, and relevant regulations of regulatory bodies.

5) Directors or executives representing the Company must disclose information of potential conflicts of interest 
in the Company, connected transaction, as well as acquisition or disposal of assets, or material transactions 
related to the business operations of subsidiaries and associated companies which may affect the Company, 
in a complete, accurate, and timely manner.

6) Subsidiaries and associated companies must obtain approval from the Board of Directors of matters related to 
the capital increase, amendment to the Articles of Association, transactions that materially affect the subsidiaries 
or the Company.

7) The Board of Directors will monitor the performance of subsidiaries and associated companies, as well as 
ensuring that operation is in accordance with the principles of internal control and in line with the Company’s 
policy.

Monitoring Compliance of Good Corporate Governance Policy 
and Guidelines

The Company places important on good corporate governance by determining relevant policies and guidelines in 
the Company’s Corporate Governance Policy and Business Ethics, including encouraging to comply with such policies 
and guidelines for building confidence to all stakeholders.

During the past year, the Company has monitored the compliance of the good corporate governance that covered 
the flowing topics:

1) Employee supervision and non-discrimination; 

2) Protection against unfair trade competition;

3) Protection of environment, hygiene and safety in the organization; and

4) Information security. 
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Pursuant to the monitoring measure, it is shown that the Company has completely complied with all guidelines of 
each topic.

Furthermore, the Company has also monitored the following issues to comply with the good corporate governance:

Prevention against the Conflict of Interests
The Company has the prevention against the conflict of interests’ policy for maximizing benefit to the Company and 

shareholders by determining 2 relevant policies which are Connected Transaction and other circumstances which may 
cause the conflict of interest. The details of which appeared in Policy and the guideline in relation to the shareholders 
and the interested person, page 71. 

In 2023, the Company has monitored the compliance of such prevention against the conflict of interests policy which 
can be summarized as follows:

1. Connected Transaction

The Company will consider the suitability of every connected transaction including the determination of value and 
condition of the connected transaction as if it is conducted with an outsider on the arm’s length basis. Once the Company 
has conducted the connected transaction, in case that it is the transaction specified in the Notification of the Board of 
Directors of the Stock Exchange of Thailand and the Securities and Exchange Commission of Thailand (SEC Office) in 
the disclosure of information and the practices of the listed company in the connected transaction, the Board of Directors 
will ensure that any of such connected transaction is strictly complied with the regulations, conditions and the methods 
provided in such notification, including disclosure such transaction in the annual report and the Registration Statement 
for Securities Offering (Form 56-1/One Report) for the transparency of conducting the related transaction and end  
the conflict of interest issue. 

2. The other circumstances which may cause the conflict of interest 

The Company has policies to prevent the conflict of interest issues which may arise from other circumstances other 
than the related transactions, as follows:

2.1 General Investment  

The Company will not allow any person in the Company who are the shareholders or receivers of the benefits of 
competing company or traders/seller, which the Company conducting the business with, to participate in making decision 
on the matter relating to such business relationship, unless approved by the Chairman of the Executive Committee.  
With respect to the purchasing shares of the listed company in the Stock Exchange of Thailand, or investing in the mutual 
fund or investment unit, it will not be considered as the conflict of interest, unless such action causes a negative impact 
on the operation of the Company.

2.2 Gifts Acceptance 

Any person in any level should not accept gifts, transportation ticket, sport ticket, vacation proposal or any personal 
proposal which may lead to the decision engaging the Company or losing the Company’s profit or not receiving its best 
benefit. 

2.3 Being a spokesman for academic seminar, public service or any position 

Any person at any level of the Company may seek for an approval of the managing director to accept the proposal 
in academic institute, public service to be spokesman or any positions such as director, advisor which will expand his 
vision and gain experience which must not harm the duties owned to the Company.
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The usage of internal information of the Company
In order to ensure that the operation of the Company is efficient and transparent which will build trust to every relevant 

party and to promote the Company’s sustainable business growth, the Company sets forth the usage of internal information 
of the Company policy including securities holding report policy. The details of which appeared in Policy and the guideline 
in relation to the shareholders and the interested person, page 71. In 2023, the Company has monitored the compliance 
of the internal information application’s policy which can be summarized as follows:

Securities Holding Report Policy

The directors, executives and auditors of the Company shall be responsible for submitting a report on their holding 
of shares, convertible securities or futures contracts (collectively referred to as the “Securities”) and their (1) spouse 
or cohabiting couple, (2) minor child, (3) juristic person wherein oneself and the persons in (1) and (2) hold shares 
at an aggregate amount exceeding 30 percent of the total voting shares of such juristic person and such aggregate 
shareholding is the largest proportion thereof in accordance with the Notification of the Office of the Securities and 
Exchange Commission No. Sor Jor. 38/2561 (2019) to the SEC Office at all time when there is Securities purchasing, 
selling or transferring pursuant to Section 59 of the Securities and Exchange Act B.E. 2535 (1992).

When being in the position of the directors or executives, such persons shall inform all Securities holding to 
the SEC Office in Form 59 within 7 business days from the date of the Securities purchasing, selling, transferring or 
receiving in the case that the persons with the duty to report are the Company’s directors or executives and within 
3 business days from the date of the Securities purchasing, selling, transferring or receiving for any other cases.  
In this regard, the directors and executives are prohibited to purchase and sell the Securities whether directly or 
indirectly within 1 month prior of submitting the quarterly financial statements and the annual financial statements to 
the Stock Exchange of Thailand.

Internal Information Usage Policy

The Company has the policy to prohibit the directors, the executives and employees to trade securities of  
the Company by using the confidential and/or internal information and/or conduct any legal transaction which may 
cause the damages to the Company either directly or indirectly. The directors, the executives and employees who 
receive internal information of the Company must not use such information prior to such information disclosed to 
the public as well as the employees are not allowed to interfere with internal information to trade the security of  
the Company by himself, spouse, underage offspring, either directly or indirectly, within 1 month prior to and 3 business 
days after the date of submitting the quarterly financial statements and the annual financial statements to the Stock 
Exchange of Thailand. In addition, the directors, the executives and employees are not allowed to use the computer 
system to exploit the information for self-interest or other, either directly or indirectly, within 1 month prior to and  
3 business days after the date of submitting the quarterly financial statements and the annual financial statements to 
the Stock Exchange of Thailand.

Prevention and Anti-Fraud and Corruption Policy
The Company aims to operate its business with honesty, transparency and in accordance with good corporate 

governance. Realizing that such honesty It is an important factor and a good practice in accordance with the Code of 
Business Conduct. Therefore, the Company is against all forms of corruption and the Company has also formulated 
the Code of Conduct and Business Ethics. To be used as a guideline for good practice for directors, executives and 
employees of the Company. To conduct business with fairness to related parties as well as treating all stakeholders 
for fair business cooperation. To create stability and continuous and sustainable growth for the organization and its 
shareholders as well as to create a standard of business operation that is clean and transparent. In 2023, the Company 
has monitored the Prevention and Anti-Fraud and Corruption Policy Policy which can be summarized as follows:



Form 56-1 One Report 2023

164

1. Duties and Responsibilities of the Involving Persons

1.1 The Board of Directors shall consider and approve anti-fraud and corruption policy and measures, including 
guidelines and any operations for considering the problems arise from compliance of this policy. In this regard, 
in case of improving or revising this policy to be in line with relevant regulations, the Board of Directors assigned 
the Executive Committee to do so and to propose to the Audit Committee for consideration and report such 
policy and risk assessment results to the Board of Directors for acknowledgement.

1.2 The Board of Directors assigned the Audit Committee to monitor the internal control, financial report and  
other procedures relevant to the anti-fraud and corruption measures.

2. Policies and Guidelines for Prevention and Anti-Fraud and Corruption 

2.1 General Provisions

The Company cooperates with external organizations to encourage and support all forms of the anti-fraud and 
corruption and brings the preventive measures in to action for opposing the fraud and corruption. The directors, 
executives and employees of the Company are prohibited to conduct, agree with, or support all forms of fraud and 
corruption whether directly or indirectly, including acceptance of consumption goods, or any actions with other relevant 
contractors or subcontractors. The Company gives precedence to this policy by regularly reviewing and revising relevant 
procedures to be in compliance with the policies, rules, regulations, notifications, laws and change of the business.

This anti-fraud and corruption measure forms a part of the business operation and the Board of Directors, executives, 
supervisors, all employees, hirers or subcontractors are responsible for complying with such measures in order to 
achieve objectives of the policy.

2.2 Political Contributions

The Company is a politically neutral organization and shall make a decision or perform without politic aspect and 
shall not have a policy to support any finances, resources or properties to politicians, political parties or political groups 
whether directly or indirectly for such persons’ benefit.

2.3 Offering or Receiving Gifts, Prizes and Holding Receptions

The Company has a policy on offering or receiving gifts, prizes and holding receptions that it should be done only 
for the cases that the objective is transparent and such action is deemed as a normal business service and no effect 
being caused to the Company’s business operation as well as not being a risky channel for corruption.

2.4 Conflict of Interest

The Company determines that the directors, executives and employees of the Company shall perform their duties 
by taking into account the utmost benefits of the Company and avoid performing their duties by virtual of authorities 
to bind any other obligations for acquisition of personal benefits and/or avoid any actions causing damages or benefit 
loss to stakeholders.

2.5 Risk Management

The Company shall assess the risks on the Company’s transactions which its process or procedure may be 
considered as bribery and corruption. In this regard, the Company shall review overall risk management policies of  
the Company regularly at least once a year, including reviewing the current risk management measures to be appropriate 
to prevent or mitigate risks in the acceptable level.
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2.6 Internal Control

The Company determines to have the internal control system for fraud and corruption management covering 
finance, accounting procedures, the Company’s information collection, performance in sales, marketing, procurement 
and other procedures in the Company which may be related to fraud and corruption.

2.7 Financial Audit and Report

The Company has a procedure to review financial report and appropriate approval prior to record such accounting 
transactions. The review shall be done in accordance with policies of the Company, regulations of the governmental sector, 
relevant laws, contracts or agreements and shall be in accordance with accounting standard and policy appropriately. 
The expenses for operation, investment shall have complete and accurate supporting evidences and shall be approved 
according to level of credit limit determined by authorized persons in policies of such expenses for operation, investment.

2.8 Development of Anti-Fraud and Corruption Measures

The Company determines that the anti-fraud and corruption measures shall be in compliance with the relevant 
laws, including moral practice by providing risk assessment in the relevant or risky activities to conduct corruption and 
providing practice guideline for relevant persons.

2.9 Training and Communication

The company shall publish and announce anti-fraud and corruption policy through the Company’s website and 
determine that the directors, executives and all employees shall be trained or acknowledged the anti-fraud and corruption 
consecutively for realizing on this policy.

2.10  Human Resource Management

The Company shall use this policy as a part of the Company’s human resource management, including all processes 
of human resource management such as nomination, training, evaluation, remuneration, promotion.

2.11  Inquiries on the Fraud and Corruption

In the case that any directors, executives and employees has an inquiry that which acts may be qualified as fraud 
and corruption or in case of having other questions or uncertainty, such persons should consult with the supervisors 
directly or report the findings and complaints through channels specified in in Clause 2.12 below.

2.12  Reporting the Findings and Complaints

(1) In the case that the directors, executives and employees have any inquiries or evidences that any of other 
the directors, executives and employees or other persons acting on behalf of the Company participates in fraud and 
corruption, such person acknowledging the fraud and corruption shall report or filing the findings or complaints to  
the Company through this following channels:

(A) Telephone: 0953212277 ,0872016051

(B) Mail: Head of Internal Audit Department

  Saksiam Leasing Public Company Limited No. 49/47, 
 Jessadabordin Road, Taa-it Sub-District, Muang Uttaradit District,  
 Uttaradit, 53000;
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(C) Email :  InternalAudit Department : internal_audit@saksiam.co.th 

Managing Director : siwapong.boonsalee@saksiam.co.th

Chairman : supot.singha@gmail.com

(D) Website: www.saksiam.com.

(2) The Company shall keep the information of the whistleblowers confidential. The Company shall use such 
confidential information only for management and internal performance’s purposes or for disclosure pursuant to the legal 
order, court’s order and/or the order of the SEC Office, governmental sectors and/or relevant monitoring organizations.

(3) The whistleblowers will be seriously responded and will be protected from abuse of power or unfair practice 
as a result of reporting report or filing the findings or complaints.

(4) If the Company found that the findings or complaints are reported to the Company with an intention to cause 
others to damages, discredit, insult, hated, or embarrassment, the Company shall take an action as deemed appropriate.

2.13 Protection on the Directors, Executives and Employees

The Company shall ensure the directors, executives and employees that no one shall be demoted, punished or 
had any effects on rejection on receiving bribes. Moreover, the Company shall not allow others to threaten, abuse or 
detent the directors, executives and employees complying with this policy. If the relevant persons or stakeholders do 
not comply with guideline in this policy, the Company may consider to terminate the transactions with such persons 
as deemed appropriate.

2.14 Monitoring and Reviewing the Policy and Relevant Regulations

The Company shall procure to review this policy consecutively from time to time (at least once a year) by 
considering the change of circumstances and risks, and shall propose to the Audit Committee to consider the adequacy 
and efficiency of the anti-fraud and corruption measures and shall report such results to the Board of Directors to 
acknowledge the risk assessment results and the proposal regarding guideline for risk management. The Company 
shall have the Internal Audit Department being responsible for monitoring the internal control system and procedures 
regularly and for reporting issues found urgently in order to ensure the efficient of internal control system to tackle with 
anti-fraud and corruption. The Internal Audit Department shall report to the senior executives and the Audit Committee 
for acknowledgement.

In this regard, the directors, executives and employees shall acknowledge and understand the Company’s policies 
and other guidebooks as follows:

(1) Code of Conduct and Business Ethic; and

(2) Rules and notifications regarding penalties for fraud.



Saksiam Leasing Public Company Limited

167

In 2023, the Company conducted evaluation of the implementation of Anti-Corruption Policy, the results of which 
are as follows:

The Company’s Actions Against Corruption The Company’s actions in the event that fraud is 
being found.

In the past year, the Company has taken actions against 
corruption cases as follows:

1. 100% of New employee and newly appointed employees 
completed training on knowledge and understanding of 
anti-corruption.

2. Organized training sessions on work inspection by district 
managers and branch managers to reduce loopholes for 
corruption.

3.  Sent e-mails to communicate with employees about  
the risks of corruption, including preventive measures such 
as refraining from accepting festival gifts and published 
such information on the Company’s intranet.

In the past year, the Company found 7 fraud cases within the 
organization, causing damages to the business in  
the amount of THB 622,173. Upon discovery of such cases, 
the Board of Directors has taken the following actions:

1. Established a fraud investigation committee which consists 
of high-level executives, region managers, district 
managers, and representatives of the relevant department 
to be responsible for the investigation to uncover the truth 
and able to make the offenders promptly pay compensation.

2. Had the responsible persons immediately notify the legal 
department, summarize and submit fraud report to the 
Managing Director based on 2 following purposes:

• Prompt payment of damages due to fraud

• The offender shall be punished according to the law, 
without exception. The judgment is at the discretion of 
the court.

3. Notifying to the human resource department of the cases 
in order to proceed in accordance with the Company’s 
regulations through the Managing Director to promptly 
prevent further corruption and/or possible related events.

4. The Company has punished the employees who committed 
fraud by terminating the employment.

(3) Whistle Blowing Policy

The company has provided channels for stakeholders to undertake whistle-blowing and file complaints which are 
e-mail, website, and telephone. The audit committee who is independent from management department will consider  
the whistle-blowing and complaints while the internal audit department will scrutinize such whistle-blowing and 
complaints. 

In the past year, there was a total of 3 whistle-blowing cases and no fraud or violation of the Company’s corporate 
governance policy was found. The details are as follows:

Case 
No. Issue Result Solution

1 1. Publish information of social media.

2. Query in general.

3. Appeal behavior of service, 
inappropriate of converse. 

1.Warning letter for employee.

2.Understand customers.

1.Send a note to ensure employee 
understand the Personal Data 
Protection Law.

2.Notification of steps debt collection 
and adjust  understanding for 
customers.  

3.Warning letter and adjust attitude 
employee , let customers know as 
penalty employee and behavior 
tracking closely. 



Report on the Performance of Audit Committee
Meetings of Audit Committee

On December 31, 2023, the Audit Committee comprises of 3 members which are appointed by  
the Board of Directors’ meeting No. 2/2019 which was held on February 14, 2019.

In the year of 2023, the meeting of Audit Committee was held 5 times having all members of the Audit Committee  
attended every meeting. The details are as follow:

Name Position

Number of time attending  
the meeting/ Numbers of  

the meetings

2023 2022

1. Mr. Suphot  Singhasaneh Chairman of Audit Committee 5/5 5/5

2. Mrs. Nantana  Sangkavichitr Member of Audit Committee 5/5 5/5

3. Miss Somboon  Supasiripinyo Member of Audit Committee 5/5 5/5

Performance of Audit Committee
The Audit Committee is directly responsible for monitoring the internal control system, risk management 

and the Executive Officers’ procedures in all aspects including accounting, finance, legal relevant rules and 
regulations compliance in order to have the effective inspection mechanism and internal control organization 
to audit the operation of all divisions to be compliance with audit plan which is considered in accordance 
with organization risks, and also provide consultation on such matters.

In this regard, the Audit Committee has considered the audit plan to control and monitor the operation 
of the internal audit division to be independent and able to audit and balance in accordance with  
the determined standard and to directly report to the Audit Committee at least once quarterly for ensuring that  
the internal control system is adequate and the internal audit operation is efficient and shall decrease  
the potential damage which may cause to the organization.

The Audit Committee has the meeting to discuss the adequacy and efficiency of the internal control 
system. Then, the Audit Committee has clarified and reported the internal audit results in the year 2023 to  
the Board of Directors to acknowledge on February 14, 2024 as specified in the Audit Committee’s report 
which the details are shown in Attachment 6. In this regard, the Board of Directors has the same opinion 
regarding such internal control system as the Audit Committee.
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Report on the Performance of 
other Sub-committees

Executive Committee
As of December 31, 2023, the Executive Committee comprises of  

13 members having Mrs. Tippamas Lamcharoen acts as a Secretary of  
the Executive Committee.

The numbers of the meetings and attendances of 
the Executive Committee

Name Position

Number of time attending  
the meeting/ Numbers of  

the meetings

2023 2022

1. Mr. Phoonsak  Boonsalee President of Executive Committee 14/14 -

2. Mr. Siwaphong  Boonsalee Member of Executive Committee and 
Vice President  Executive Committee

14/14 10/12

3. Mrs. Jintana  Boonsalee Member of Executive Committee 14/14 12/12

4. Mrs. Sopida  Suksai Member of Executive Committee 14/14 11/12

5. Mrs. Renu  Wilasri Member of Executive Committee 14/14 12/12

6. Mr.Chawalit  Phanpha Member of Executive Committee 12/14 12/12

7. Mr. Khamnaung  Singkhan Member of Executive Committee 14/14 12/12

8. Mr. Surasak  Kamtanet Member of Executive Committee 14/14 12/12

9. Mr. Prachak  Chandum Member of Executive Committee 14/14 12/12

10. Mr. Chawalit  Kasemcholatan Member of Executive Committee 14/14 12/12

11. Mr. Wathip  Panpa Member of Executive Committee 13/14 11/12

12. Mr. Paramet  Inma Member of Executive Committee 14/14 11/12

Performance of Executive Committee

The Executive Committee performed in accordance with authorities, duties and responsibilities for monitoring 
the operation of the management division to be in compliance with the policies, plans and objectives of the business 
operation which is determined by the Board of Directors.
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Nomination and Remuneration Committee
As of December 31, 2023, the Nomination and Remuneration Committee comprises of 3 members.

The numbers of the meetings and attendances of  
the Nomination and Remuneration Committee

Name Position

Number of time attending  
the meeting/ Numbers of  

the meetings

2023 2022

1. Miss Somboon   Supasiripinyo Chairman of Nomination and 
Remuneration Committee

4/4 7/7

2. Mr. Phoonsak   Boonsalee Member of Nomination and 
Remuneration Committee

4/4 7/7

3. Mrs. Woranutchanan  Phongsurang Member of Nomination and 
Remuneration Committee

4/4 7/7

• There were 4 Nomination and Remuneration Committee Meetings as of December 31, 2023, with an attendance 
percentage of 100%.

• Miss Somboon Supasiripinyo, Mr. Phoonsak Boonsalee, retired from director.. On April 20, 2023, the shareholders’ 
meeting resolved to reappoint them as director.

Performance of Nomination and Remuneration Committee

1. Considering and approving to propose the Board of Directors’ meeting prior to propose to the Annual General 
Meeting of Shareholders to consider and approve the appointment of 3 directors who are retire by rotation 
at the 2023 Annual General Meeting of Shareholders to be re-elected to return to their positions as they are 
qualification, experienced, knowledgeable and competent which useful to the Company.

2. Considering the remuneration consideration’s rule of the remuneration of the Board of Directors and the Subcommittee  
in comparison with other companies in the same industries to be proper with duties and responsibilities of  
the directors and connecting with overall operating results of the Company which will be considered as the rules.

3. Considering and nominate chief executive which is vice managing director.

4. Considering and evaluating the chief executives for their performance of duties and propose for adjustment of  
the organizational structure to be appropriate and consistent with the scope of administrative duties.

5. Reviewing BOD Skills Matrix.

To be concluded, the Nomination and Remuneration Committee performed their duties in accordance with  
such roles and responsibilities assigned by the Board of Directors and resolved that, for the year 2023, the Company’s  
Directors and the Sub-committee are persons who have knowledge and capabilities and considered that their  
remuneration and other benefits specified in the annual report are proper with their duties and responsibilities and 
correspond to current economic circumstance and overall operating results.
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Risk Management Committee
As of December 31, 2023, the Risk Management Committee comprises of 3 members as appointed by  

the Board of Directors’ meeting No. 2/2019 held on February 14, 2019.

Numbers of the meetings and attendances of the Risk Management Committee

Name Position

Number of time attending  
the meeting/ Numbers of  

the meetings

2023 2022

1. Mrs. Nantana  Sangkavichitr Chairman of Risk Management Committee 4/4 4/4

2. Mr. Siwaphong  Boonsalee Member of Risk Management Committee 4/4 4/4

3. Mr. Chawalit  Phanpha Member of Risk Management Committee 4/4 4/4

• There were 4 Risk Management Committee Meetings as of December 31, 2022, with an attendance percentage 
of 100%.

• Mr. Siwaphong Boonsalee retired from director. On April 20, 2023, the shareholders’ meeting resolved to reappoint 
as director.

Performance of Risk Management Committee  
During the year 2023, the Risk Management Committee continuously held the meeting every quarter to monitor 

the risk management of the risks factor of the Company by considering the risk management report provided  
by Risk Management Division. The report were prepared from the Cooperation and Risk Management Supervision 
Committee comprising pf of Executive Officers of each division of the Company. The report shall compare risk factor  
of the Company in current quarter with the previous quarter and the risks at acceptable level (Risk Appetite)  
by considering key risk indicator or KRI which can indicate effectiveness of the risk management in order to monitor 
level of each risk factor and to improve or adjust control methods if the level of such risk tends to be higher so that 
the level of such risk will maintain in the level acceptable to the Company. In each meeting, the Risk Management 
Committee has considered the significant risk issues in accordance with risk management guideline throughout 
the organization, created risk mapping to consider consistency of the risk information with organizations which 
related to the organization’s risk such as follow-up the internal control’s issue which is not performed or completed 
(Audit Findings, Outstanding Follow-up items) and the non-compliance issue in order to comply with relevant laws. 
Furthermore, the Risk Management Committee has monitored and reported the incident and occurred problems 
which are considered as the organization’s significant risks, emerging risk, as well as considered the effect on 
the Company’s business operation from any change in the previous quarter to review whether the Company’s 
information on the significant risks covers internal and external risks and in line with the current situation.  
Moreover, the Risk Management Committee classified risk level by evaluating effect and potential of such  
risk based on the determined criteria, including determined risk management methods adequately and appropriately 
to decrease the risks to be at the acceptable level. 

The report considered and approved by the Risk Management Committee has been proposed to  
the Board of Directors’ meetings in every quarter for acknowledgement.
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Name Position

Number of time attending  
the meeting/ Numbers of  

the meetings

2023 2022

1. Mrs. Nantana   Sangkavichitr Chairman of Corporate Governance 
and Sustainability Committee

6/6 5/5

2. Miss Somboon   Supasiripinyo Corporate Governance Sustainability 
Committee

6/6 5/5

3. Mrs. Woranutchanan  Phongsurang Corporate Governance Sustainability 
Committee

6/6 5/5

4. Mr. Siwaphong   Boonsalee Corporate Governance Sustainability 
Committee

6/6 5/5

• There were 6 Corporate Governance and Sustainability Committee Meetings as of December 31, 2023, with  
an attendance percentage of 100%.

• Miss Somboon Supasiripinyo, Mr. Siwaphong Boonsalee retired from director. On April 20, 2023, the shareholders’ 
meeting resolved to reappoint as director.

The Risk Management Committee resolved that the Company has adequate and appropriate policies to 
manage risks and continuously and adequately complies with the risk management policies, as well as encouraged  
the risk management to be the Company’s culture by providing knowledge and understanding in order to raise 
awareness of the importance of risk management to the executives in every level and employees so that when 
considering the matter significant to and may affect the Company, the risk consideration shall be applied.

Corporate Governance and Sustainability Committee
As of December 31, 2023, the Corporate Governance and Sustainability Committee comprises of 4 members.

Numbers of the meetings and attendances of  
the Corporate Governance and Sustainability Committee
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Performance of Corporate Governance and Sustainability Committee 

The Corporate Governance and Sustainability Committee has performed the roles and responsibilities assigned 
by the Board of Directors, the Company’s operations were considered in economic, social and environmental aspects 
according to the corporate governance policy to ensure that the Company’s business operations are transparent, 
accountable and fair to all stakeholders. The committee also prevented potential risks which will affect the achievement 
of the organization’s goals as well as demonstrated social and environmental responsibility, including anti-corruption 
policy, to build public trustworthy as well as to allow the Company to manage the organization to grow and create 
sustainable value for all stakeholders, both in the present and future, meet the goals according to the criteria for 
Corporate Sustainability Assessment of the Stock Exchange of Thailand and the Sustainable Development Goals 
(SDGs) of the United Nations. The performance is as detailed below:

1. Participated in the sustainability assessment of the Stock Exchange of Thailand and was selected to be  
in the list of sustainable stocks. (Thailand Sustainability Investment : THSI).

2. Prepare information for stakeholder analysis, by specifying the expectations of stakeholders and assess  
the impact on the Company and prioritizing them to meet such expectations. To reach that, the Company provided 
communication channels and participation methods.

3. Prepare information on issues that are material to business (Materiality) which affects sustainability, prioritize issues 
and proceed to formulate strategies, business plans, products and services to meet the needs of the stakeholder.

4. Propose emerging risk report to risk management committee to consider and identify potential affects to operation 
of the Company.

5. Propose for consideration to improve the whistle-blowing policy to be more accurate, for procedure, responsible 
person, and channels provided by the Company, including whistle-blowing and protection for complainants of 
fraud and offenders.

6. Gather company policies and assessing the implementation of the policies according to their objectives for  
the policies to be implemented sufficiently, appropriately, and being able to assess risks and in case of any issues, 
they can be used to identify causes and determine the solution to prevent it from repeating. 
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Internal Control and Connected 
Transaction
Internal Control

The meeting of the Board of Directors No. 1/2024 held on February 14, 2024 having 3 independent directors 
attended the meeting had evaluated the adequacy of the internal control system by considering the assessment form 
from the SEC Office provided by the management division together with the Audit Committee’s report. As a result of 
the evaluation for the Company’s internal control system in 5 parts as follows:

1. Control Environment

2. Risk Assessment

3. Control Activities

4. Information & Communication

5. Monitoring Activities 

The Board of Directors resolved that the Company had adequate and efficient internal control system. The Company 
has procured adequate personnel to efficiently operate and comply with the system. In addition, the Company had 
adequately internal control system to monitor the business operation of the Company in order to protect the Company’s 
asset from illegal or unauthorized usage of the directors or the executives, including entering into transactions by 
persons who may have a conflict of interests and related parties. For other parts of internal control system, the Board 
of Directors resolved that the Company also has adequate internal control.

Opinion of the Internal Control Auditor’s Report on the Internal Control System

The Company has engaged CAS Company Limited (“CAS”) to act as an auditor and monitor the overall internal 
control system of the Company with details of the assessment, monitoring and audit of the Company’s internal control 
system by independent internal auditors in the past year as shown in the table below:

Internal Audit Report Audit date

1. Internal audit report No. 1/2023 May 15 - 19 ,2023

2. Internal audit report No. 2/2023 October 16 - 20, 2023

3. Internal audit report No. 3/2023 January 15 - 19,2024

In 2023, CAS assessed the sufficiency and effectiveness of the internal control system according to the scope of 
management and operation of the organization, comparing to the guidelines on internal control under the concept of 
COSO (The Committee of sponsoring Organizations of Tread way Commission) which consists of  (1) Control Environment   
(2) Risk Assessment (3) Control Activities (4) Information and Communication and (5) Monitoring Activities.  
The assessment of sufficiency and effectiveness of the internal control system was carried out according to the risks 
of each process including 5 processes, (1) Strategic plan development and implementation. (2) Complying with  
the Personal Data Protection Act, B.E.. 2562 (2019) (3) information technology supervision (4) Account Closing and 
Adjustment (5) Financial planning and source of fund seeking 

It was found that the Company had a process which has sufficient and effective internal control system.  
However, there are areas that need improvement for a more effective internal control system.
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Furthermore, the meeting of Audit Committee No. 1/2020 held on January 7, 2020 had resolved to appoint 
Mr. Kittisak Pannaraj to be a Head of Internal Audit Department and Secretary of the Audit Committee as he is  
knowledgeable and understand the Company’s business and he had attended the internal auditing certificate program 
(IACP) held by the Thailand Federation of Accounting Professions, the Audit Committee considered that he is qualified 
to perform in such position.

The consideration and approval of the appointment, dismissal or removal of the Company’s Head of Internal Audit 
Department shall be approved by the Audit Committee. The qualification of the Head of Internal Audit Department 
appeared in Attachment 3.   

Connected Transaction 
(A)  List of persons who may have a conflict of interest with Saksiam Leasing 

Public Company Limited (the “Company” or “Saksiam”)
The Company made a connected transaction with persons who may have a conflict of interest the Company which 

can be summarized as follows:

Person with potential 
conflict of interests Types of relationship

1. Mr. Phoonsak  
Boonsalee

Mr. Phoonsak Boonsalee, a spouse of Mrs. Jintana Boonsalee, is the Company’s Director,  
a member of Nomination and Remuneration Committee Executive Chairman, and a major 
shareholder of the Company, holding 23.90% of total shares of the Company.

2. Mrs. Jintana Boonsalee Mrs. Jintana Boonsalee, a spouse of Mr.Phoonsak Boonsalee, is the Company’s Director,  
a member of Executive Committee,   and a major shareholder of the Company,  
holding 24.13% of total shares of the Company. 

3. Mr.Siwaphong  
Boonsalee

Mr. Siwaphong Boonsalee, a son of Mr. Phoonsak Boonsalee and Mrs. Jintana Boonsalee, is 
the Company’s Director, a member of Risk Management Committee, Corporate Governance 
and Sustainability Committee,Managing Director and a major shareholder of the Company, 
holding 9.66% of total shares of the Company.6

4. Miss Sansanee  
Boonsalee

Miss Sansanee Boonsalee, daughter of Mr. Phoonsak Boonsalee and Mrs. Jintana 
Boonsalee, is the Company’s Director and a major shareholder of the Company,  
holding 10.30% of total shares of the Company.

5. Mrs.Sopida  
Suksai

Mrs. Sopida Suksai is the Company’s Director, a member of Executive Committee and 
Deputy Managing Director (General Administration).

6. Mrs. Renu   
Wilasri

Mrs. Renu  Wilasri is the Company’s Director, a member of Executive Committee and Deputy 
Managing Director (Accounting-Finance Management)

7. Mr.Chawalit   
Phanpha

Mr.Chawalit  Phanpha is the Company’s Director, a member of Executive Committee and 
Deputy Managing Director (Business Administration) 

8. Persons having 
relationship with the 
Company’s Executives

Persons having relationship with Executives of the Company according to the Notification of 
the Securities and Exchange Commission No. 17/2551 regarding definition of persons who 
may have a conflict of interest.
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) L

oa
n

• 
In

te
re

st
 in

co
m

e
• 

Fe
e 

in
co

m
e

• 
In

te
re

st
 in

co
m

e 
ac

cr
ue

d 
re

ce
iv

ed
• 

Fe
e 

in
co

m
e 

ac
cr

ue
d 

re
ce

iv
ed

• 
D

eb
t b

al
an

ce

(2
) O

th
er

 e
xp

en
se

s

• 
Ex

pe
ns

es
• 

U
nc

er
ta

in
 d

eb
ts

0.
02

1
0.

01
8 - -

0.
45

8

0.
00

8 -

0.
01

5
0.

01
3 - -

0.
21

9 - -

(1
) 

Th
e 

C
om

pa
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ng
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es

 in
 p

er
so

na
l lo
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 b
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in
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s u

nd
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pe

rv
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io
n 
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 ve
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cl

e 
re

gi
st
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tio

n 
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 c
ol

la
te

ra
l, p

er
so

na
l lo

an
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us
in

es
s u

nd
er

 
su

pe
rv
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 w
ith

ou
t v

eh
ic

le
 re

gi
st

ra
tio

n 
as

 c
ol

la
te

ra
l a

nd
 o

th
er

 lo
an

 
to

 g
en

er
al

 r
et

ai
l c

us
to

m
er

s.
 T
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 C

om
pa

ny
’s

 c
om

pe
ns

at
io

ns
 a
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in
te

re
st

 in
co

m
e 

an
d 

fe
e 

in
co

m
e 

fro
m

  
pe

rs
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s 
wh

o 
ar

e 
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va

nt
 to

  
th

e 
Co

m
pa

ny
’s 

Ex
ec

ut
ive

 O
ffi

ce
rs

 a
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or
di

ng
 to

 th
e 
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fin

itio
n 

of
 p

er
so

n 
wh

o 
m

ay
 h

av
e 

a 
co

nf
lic

t o
f i

nt
er

es
ts

. I
nt

er
es

t r
at

e 
an

d 
fe

e 
of

 th
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e 
pe

rs
on

s a
re

 in
 e

qu
iva

le
nt

 ra
te

 to
 g

en
er

al
 c

us
to

m
er

s,
 a

nd
 su

ch
 p

er
so

ns
 

ar
e 

go
od

 d
eb

to
rs

 w
ho

 p
ay

 th
ei

r l
oa

n 
on

 th
e 

du
e 

da
te

. I
n 

th
is 

re
ga

rd
, 

th
e 

Co
m

pa
ny

 d
et
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m
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ed
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s 
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rd
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g 
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in
g 
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 e

m
pl
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ee

s 
an

d 
pe
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s 
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o 
m
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e 
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co
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t o
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r 
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s 
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o 
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e 
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m
pa

ny
’s 
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s 
an

d 
Ex

ec
ut

ive
 O

ffi
ce

rs
 th
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th
e 

re
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d 

Ex
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ut
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 O
ffi
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rs
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av

e 
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s 
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ro
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 tr
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ct

io
ns
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(2
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sa
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m
m
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r 
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 p
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 p
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 d
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 c
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 c
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 b
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t C
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 b
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ra
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 D
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 d
ro

ne
s 

at
  

a 
ge

ne
ra

l s
el

lin
g 

pr
ic

e 
co
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bl
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 th
e 

m
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t t

o 
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s 
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r c
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10
.6

7
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2

Th
e 

co
m

pa
ny

 a
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ui
rin

g 
th

e 
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tu
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l d
ro

ne
s f

ro
m

 S
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m

 M
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C
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pa

ny
 L
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d 
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di
ar

y)
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 a
rra

ng
e 
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 c
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Fu
tu
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l

Th
e 
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w
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 c
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us
 m
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n 
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e 
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.
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m
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ee
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 c
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m
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e 

tra
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ac
tio

n 
is 
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m

pa
ra

bl
e 

in
 p
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e 
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er
al
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om

m
er
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al

 c
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di
tio
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as
 if

 m
ak

in
g 

a 
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tio
n 

w
ith

 a
 th

ird
 p

ar
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 w
ith

ou
t t

he
 in
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en

ce
 o

f h
is

 o
r 

he
r s
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s 
as

 a
 d
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 o
r r
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 p
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.

5.
2
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ak

si
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 E
ne
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y
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om
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 L
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ite
d

Pu
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se

 s
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a 
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ne

ra
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el
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bl
e 

to
 th

e 
m
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t t
o 
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ng
e 

lo
an

s 
fo

r c
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m

er
s.

-
57

.1
4

Th
e 

Co
m

pa
ny

 a
cq

ui
rin

g 
th

e 
so

la
r r

oo
fto
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 fr

om
 S

ak
sia

m
 T

C 
En

er
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 C
o.

, L
td

.  
(a

ss
oc

ia
te

d 
co

m
pa

ny
) t

o 
ar

ra
ng

e 
cu

st
om

er
 lo

an
s.

Fu
tu

re
 P

ot
en

tia
l

Th
e 

tra
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ac
tio

n 
w

ill 
ta

ke
 p

la
ce

 in
 a

 c
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tin
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 m

an
ne

r i
n 

th
e 

fu
tu
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.
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t c
om

m
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 c
om

m
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e 
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n 
is 
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m
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bl
e 

in
 p
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e 

wi
th

 g
en

er
al

 c
om

m
er
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al

 c
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di
tio
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as
 if

 m
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g 

a 
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w
ith

 a
 th

ird
 p
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ty

 w
ith

ou
t t

he
 in
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 o

f h
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 o
r 
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r s
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s 
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 a
 d
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or
, e
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tiv
e,
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 p
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m
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6.
 G

ua
ra

nt
ee

s 
pr

ov
id

ed
 a
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di
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 to
 th

e 
hi

re
-p

ur
ch

as
e 

co
nt

ra
ct

 o
f t

he
 s

ub
si

di
ar

y 
by

 p
er

so
ns

 w
ho

 m
ay

 h
av

e 
co

nf
lic

ts
 o

f i
nt

er
es

t
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on
 w

ho
 m

ay
 h

av
e 

a 
Co

nfl
ic

t o
f I

nt
er

es
t

Ty
pe

 o
f t

ra
ns

ac
tio

n

In
 th

e 
fis

ca
l y

ea
r 

en
de

d 
De

ce
m

be
r 

31
, 2

02
2

(u
ni

t: 
TH

B 
m

ill
io

n)

In
 th

e 
fis

ca
l y

ea
r 

en
de

d 
De

ce
m

be
r 

31
, 2

02
3

(u
ni

t: 
TH

B 
m

ill
io

n)

N
ec

es
si

ty
 a

nd
 R

ea
so

na
bl

en
es

s o
f t

he
 T

ra
ns

ac
tio

n

6.
1

M
r. 

Si
w

ap
ho

ng
 

Bo
on

sa
le

e

Sa
ks

ia
m

 L
ea

si
ng

 P
ub

lic
 

C
om

pa
ny

 L
im

ite
d

Pe
rs

on
al

 g
ua

ra
nt

ee
 

ac
co

rd
in

g 
to

 th
e 

hi
re

 
pu

rc
ha

se
 c

on
tra

ct
 o

f 
Sa

ks
ia

m
 M

ak
er

 D
ro

ne
 

C
om

pa
ny

 L
im

ite
d

• 
C

re
di

t L
im

it

• 
O

ut
st

an
di

ng
 A

m
ou

nt

 - -

1.
60

1.
34

As
 o

f M
ar

ch
 2

7,
 2

02
3,

 th
e 

C
om

pa
ny

 e
nt

er
ed

 in
to

 a
 v

eh
ic

le
 h

ire
-p

ur
ch

as
e 

ag
re

em
en

t w
hi

ch
 is

 is
 e

ffe
ct

iv
e 

fro
m

 2
02

3 
to

 2
02

7,
 to

ta
lin

g 
3 

ve
hi

cl
es

 fo
r 

us
e 

in
 t

he
 b

us
in

es
s 

of
 S

ak
si

am
 M

ak
er

 D
ro

ne
 C

om
pa

ny
 L

im
ite

d.
  

M
r. 

Si
w

ap
ho

ng
 B

oo
ns

al
ee

 a
nd

 S
ak

si
am

 L
ea

si
ng

 P
ub

lic
 C

om
pa

ny
 L

im
ite

d 
pr

ov
id

ed
 g

ua
ra

nt
ee

s 
w

ith
ou

t c
om

pe
ns

at
io

n 
fo

r t
he

 g
ua

ra
nt

ee
.

Fu
tu

re
 P

ot
en

tia
l

Th
e 

tra
ns

ac
tio

n 
w

ill 
ta

ke
 p

la
ce

 in
 a

 c
on

tin
uo

us
 m

an
ne

r i
n 

th
e 

fu
tu

re
.

Au
di

t c
om

m
itt

ee
’s

 c
om

m
en

ts
 

Th
e 

tra
ns

ac
tio

n 
is

 c
om

pa
ra

bl
e 

in
 p

ric
e 

w
ith

 g
en

er
al

 c
om

m
er

ci
al

 c
on

di
tio

ns
 

as
 if

 m
ak

in
g 

a 
tra

ns
ac

tio
n 

w
ith

 a
 th

ird
 p

ar
ty

 w
ith

ou
t t

he
 in

flu
en

ce
 o

f h
is

 o
r 

he
r s

ta
tu

s 
as

 a
 d

ire
ct

or
, e

xe
cu

tiv
e,

 o
r r

el
at

ed
 p

er
so

n,
 a

nd
 is

 a
 n

ec
es

sa
ry

 
ite

m
 a

nd
 re

as
on

ab
le

.

6.
2

M
r. 

Si
w

ap
ho

ng
 

Bo
on

sa
le

e

Sa
ks

ia
m

 L
ea

si
ng

 P
ub

lic
 

C
om

pa
ny

 L
im

ite
d

Pe
rs

on
al

 g
ua

ra
nt

ee
 

ac
co

rd
in

g 
to

 th
e 

hi
re

 
pu

rc
ha

se
 c

on
tra

ct
 o

f 
Sa

ks
ia

m
 T

C
 E

ne
rg

y 
 

C
o.

, L
td

.

• 
C

re
di

t L
im

it

• 
O

ut
st

an
di

ng
 A

m
ou

nt

 - -

 

1.
15

1.
01

As
 o

f M
ay

 3
1,

 2
02

3,
 th

e 
C

om
pa

ny
 e

nt
er

ed
 in

to
 a

 v
eh

ic
le

 h
ire

-p
ur

ch
as

e 
ag

re
em

en
t w

hi
ch

 is
 is

 e
ffe

ct
iv

e 
fro

m
 2

02
3 

to
 2

02
7,

 to
ta

lin
g 

2 
ve

hi
cl

es
 fo

r 
us

e i
n t

he
 b

us
in

es
s o

f S
ak

sia
m

 TC
 E

ne
rg

y C
o.

, L
td

. M
r. 

Si
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ph
on

g 
Bo

on
sa

le
e  

an
d 

Sa
ks

ia
m

 L
ea

sin
g 
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bl
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om
pa
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d 
pr
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ed
 g
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ra

nt
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s w
ith

ou
t 

co
m

pe
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at
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n 
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r t
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ra
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ot
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Th
e 

tra
ns

ac
tio

n 
w
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 c
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 c
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tio
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 c
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 p
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 c
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 p
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 o
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ta

tu
s 

as
 a

 d
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 o

r r
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 p
er

so
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m
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 re
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 p
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 d
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Report on responsibilities of  
the Board of Directors  
for the financial reports 

The Board of Directors of Saksiam Leasing Public Company Limited has prepared financial statements to present 
the financial status and operating results of the Company for the year 2023 according to the Public Limited Companies 
Act, B.E. 2535, Accounting Act, B.E. 2543, and Securities and Exchange Act, B.E. 2535, including the Notification of 
the Capital Market Supervisory Board Re: Rules, Conditions and Procedures for Disclosure Regarding Financial and 
Non-Financial Information of Securities Issuers.

The Board of Directors is aware of its duties and responsibilities as a director of a listed company in being 
responsible for the financial statements of the Company and its subsidiaries, as well as the financial information 
appearing in the annual report 2023. The financial statements were prepared in accordance with generally accepted 
accounting standards with appropriate accounting policies and regularly comply with such policies. The Company 
also adhered to use careful and reasonable judgement in preparing the Company’s financial statements as well as 
adequately disclosed significant information in the notes to the financial statements for the benefit of shareholders 
and general investors.

The Board of Directors appointed the Company’s Audit Committee consisting of independent directors who are 
responsible for reviewing the quality of financial reports and the adequacy of the internal control system The opinion 
of the Audit Committee regarding this matter appears in the report of the Audit Committee which is presented in  
this annual report. 

In addition, the Board of Directors has established and maintained a risk management system including internal 
control systems to reasonably ensure that accounting records are accurate, complete, and adequate in order to prevent 
corruption or significantly unusual events, and to be able to maintain the Company’s assets.

The Board of Directors is of the opinion that the overall internal control system of the Company is at a satisfactory 
level and can build reasonable confidence that the financial statements of the Company and its subsidiaries for  
the year ending December 31, 2023  reliable by observing in essence according to financial reporting standards and 
obey the law and related regulations.   
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Independent Auditor’s Report

To the Shareholders and the Board of Directors of 
Saksiam Leasing Public Company Limited
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Saksiam Leasing Public Company Limited

As at 31 December 2023
Statement of Financial Position

The accompanying notes are an integral part of these consolidated and separate financial statements.

Saksiam Leasing Public Company Limited
Statement of Financial Position
As at 31 December 2023

2023 2022 2023 2022
Notes Baht Baht Baht Baht

Assets

Current assets

Cash and cash equivalents 7 270,088,792 268,400,866 255,129,009 254,949,987
Current portion of

hire purchase receivables 8 248,241,235 242,388,387 248,241,235 242,388,387
Current portion of loan receivables 9 7,260,986,750 6,377,031,842 7,260,986,750 6,377,031,842
Trade and other receivables 1,654,820 48,158 776,126 146,222
Inventories 13,592,183 16,713,895 - -
Foreclosed assets 20,162,260 8,879,697 20,162,260 8,879,697
Other current assets 12 16,034,922 26,535,681 15,602,531 21,379,441

Total current assets 7,830,760,962 6,939,998,526 7,800,897,911 6,904,775,576

Non-current assets

Hire purchase receivables 8 295,045,010 292,632,172 295,045,010 292,632,172
Loan receivables 9 4,266,143,598 3,664,296,904 4,266,143,598 3,664,296,904
Investment in subsidiary 11 - - 35,000,000 35,000,000
Investment in associate 11 31,557,913 - 31,500,000 -
Property, plant and equipment 13 172,689,154 168,482,411 167,272,938 165,533,026
Right-of-use assets 14 363,317,704 378,966,420 357,131,263 372,852,163
Intangible assets 15 127,372,113 90,578,633 124,037,829 86,934,748
Deferred taxes assets 16 83,979,712 75,563,350 81,865,718 73,965,213
Other non-current assets 17 13,469,261 13,052,198 13,227,923 12,961,198

Total non-current assets 5,353,574,465 4,683,572,088 5,371,224,279 4,704,175,424

Total assets 13,184,335,427 11,623,570,614 13,172,122,190 11,608,951,000

Director ____________________________

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Saksiam Leasing Public Company Limited

As at 31 December 2023
Statement of Financial Position (Cont’d)

The accompanying notes are an integral part of these consolidated and separate financial statements.

Saksiam Leasing Public Company Limited
Statement of Financial Position (Cont’d)
As at 31 December 2023

2023 2022 2023 2022
Notes Baht Baht Baht Baht

Liabilities and equity

Current liabilities

Short-term borrowings from
financial institutions 18 2,340,000,000 2,860,000,000 2,340,000,000 2,860,000,000

Current portion of long-term
borrowing from financial institutions 18 2,100,618,108 1,447,000,000 2,100,618,108 1,447,000,000

Current portion of long-term
borrowing from other parties 18 100,000,000 - 100,000,000 -

Trade and other payables 20 88,573,959 95,673,802 88,143,673 95,083,754
Current portion of lease liabilities 93,204,834 95,044,288 89,491,707 92,883,728
Income tax payable 103,418,617 102,272,714 103,418,617 102,272,714
Other current liabilities 21 15,131,957 10,616,603 14,576,053 10,558,608

Total current liabilities 4,840,947,475 4,610,607,407 4,836,248,158 4,607,798,804

Non-current liabilities

Long-term borrowings from
financial institutions 18 1,662,880,000 1,294,500,000 1,662,880,000 1,294,500,000

Long-term borrowings from
other parties 18 141,666,667 - 141,666,667 -

Debentures 19 359,926,725 - 359,926,725 -
Lease liabilities 252,894,590 266,327,163 252,061,829 263,253,665
Employee benefit obligations 22 93,809,112 75,961,780 93,501,914 75,704,605

Total non-current liabilities 2,511,177,094 1,636,788,943 2,510,037,135 1,633,458,270

Total liabilities 7,352,124,569 6,247,396,350 7,346,285,293 6,241,257,074

Equity

Share capital 23
Authorised share capital

Ordinary shares, 2,096,000,000 shares
at par value of Baht 1 each 2,096,000,000 2,096,000,000 2,096,000,000 2,096,000,000

Issued and paid-up share capital
Ordinary shares, 2,096,000,000 shares

paid-up of Baht 1 each 2,096,000,000 2,096,000,000 2,096,000,000 2,096,000,000
Premium on paid up capital ordinary shares 23 1,902,427,997 1,902,427,997 1,902,427,997 1,902,427,997
Retained earnings

Appropriated
Legal reserve 24 209,600,000 167,000,000 209,600,000 167,000,000

Unappropriated 1,611,784,572 1,197,702,166 1,617,808,900 1,202,265,929

Equity attributable to owners of the parent 5,819,812,569 5,363,130,163 5,825,836,897 5,367,693,926
Non-controlling interests 12,398,289 13,044,101 - -

Total equity 5,832,210,858 5,376,174,264 5,825,836,897 5,367,693,926

Total liabilities and equity 13,184,335,427 11,623,570,614 13,172,122,190 11,608,951,000

The accompanying notes are an integral part of these consolidated and separate financial statements.

Consolidated
financial statements financial statements
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The accompanying notes are an integral part of these consolidated and separate financial statements.

Saksiam Leasing Public Company Limited

For the year ended 31 December 2023
Statement of Comprehensive Income

Saksiam Leasing Public Company Limited
Statement of Comprehensive Income
For the year ended 31 December 2023

2023 2022 2023 2022
Notes Baht Baht Baht Baht

Revenue

Interest income 2,673,192,363 2,309,828,804 2,673,192,363 2,309,828,804
Revenue from sales and services 25,354,161 9,407,621 - -
Fee and service income 25,575,036 10,601,231 25,575,036 10,601,231
Other income 15,634,152 6,160,418 15,373,693 6,346,602
Share of profit of associate

accounted for using the equity method 57,913 - - -

Total revenue 2,739,813,625 2,335,998,074 2,714,141,092 2,326,776,637

Expenses

Cost of sales and services 18,568,490 4,608,866 - -
Selling expenses 25,277,974 32,539,984 23,839,146 24,658,021
Administrative expenses 1,293,063,638 1,106,928,996 1,284,810,500 1,102,330,008
Expected credit loss 150,694,443 131,241,447 150,694,443 131,241,447
Finance costs 28 315,770,137 172,682,482 315,580,565 172,537,194

Total expenses 1,803,374,682 1,448,001,775 1,774,924,654 1,430,766,670

Profit before income tax expenses 936,438,943 887,996,299 939,216,438 896,009,967
Income tax expenses 29 187,117,506 177,787,611 187,664,415 179,381,873

Profit for the year 749,321,437 710,208,688 751,552,023 716,628,094

Other comprehensive income:
Items that will not be reclassified

subsequently to profit or loss
Remeasurements of post-employment

benefit obligations 22 (7,671,898) 3,157,316 (7,827,159) 3,176,694
Income tax on items that will not be

reclassified subsequently to profit or loss 16 1,534,380 (631,464) 1,565,432 (635,339)

Total items that will not be reclassified
subsequently to profit or loss (6,137,518) 2,525,852 (6,261,727) 2,541,355

Other comprehensive income (expense)
for the year, net of tax (6,137,518) 2,525,852 (6,261,727) 2,541,355

Total comprehensive income for the year 743,183,919 712,734,540 745,290,296 719,169,449

Profit (loss) attributable to:
Owners of the parent 749,967,249 712,134,510 751,552,023 716,628,094
Non-controlling interests (645,812) (1,925,822) - -

749,321,437 710,208,688 751,552,023 716,628,094
Total comprehensive income (expense)

attributable to:
Owners of the parent 743,829,731 714,665,013 745,290,296 719,169,449
Non-controlling interests (645,812) (1,930,473) - -

743,183,919 712,734,540 745,290,296 719,169,449
Earnings per share

Basic earnings per share (Baht per share) 30 0.36 0.34 0.36 0.34

The accompanying notes are an integral part of these consolidated and separate financial statements.
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The accompanying notes are an integral part of these consolidated and separate financial statements.

Saksiam Leasing Public Company Limited

For the year ended 31 December 2023
Statement of Cash Flows
Saksiam Leasing Public Company Limited
Statement of Cash Flows
For the year ended 31 December 2023

2023 2022 2023 2022
Notes Baht Baht Baht Baht

Cash flows from operating activities
Profit before income tax expenses 936,438,943 887,996,299 939,216,438 896,009,967
Adjustments for:

Depreciation and Amortisation 13, 14, 15 161,295,874 141,426,429 158,005,183 139,859,009
Written-off equipment 13 111,332 51,495 111,332 51,495
Expected credit loss 150,694,443 131,241,447 150,694,443 131,241,447
Loss on disposal of foreclosed assets 13,314,814 5,629,745 13,314,814 5,629,745
Share of profit of associate

accounted for using the equity method (57,913) - - -
Gain on disposal of fixed assets (567,035) (1,531,933) (567,035) (1,531,933)
Employee benefit obligations 22 12,473,514 12,910,775 12,268,230 12,672,978
Interest income (2,673,192,363) (2,309,828,804) (2,673,192,363) (2,309,828,804)
Finance costs 28 315,770,137 172,682,482 315,580,565 172,537,194
Interest received 2,618,159,282 2,224,303,704 2,618,159,282 2,224,303,704
Interest paid (304,889,993) (171,279,054) (304,700,421) (171,133,766)
Income tax paid (192,853,586) (192,179,748) (192,853,586) (192,179,748)

Gain from operating activities before changes
in operating assets and liabilities 1,036,697,449 901,422,837 1,036,036,882 907,631,288
(Increase) decrease in operating assets

Hire-purchase receivables (17,248,801) (100,278,013) (17,248,801) (100,278,013)
Loan receivables (1,664,889,016) (1,888,191,943) (1,664,889,016) (1,888,191,943)
Inventory 3,121,712 (16,713,895) - -
Foreclosed assets 65,629,512 38,718,355 65,629,512 38,718,355
Trade and other receivables (1,606,662) (46,664) (629,904) (144,728)
Other assets 7,410,421 (1,324,229) 2,836,910 1,827,253

Increase (decrease) in operating liabilities
Trade and other payables (16,481,893) 7,350,908 (16,349,421) 6,863,400
Other liabilities 4,515,354 654,994 4,017,445 596,999
Employee benefit obligations 22 (2,298,080) (559,181) (2,298,080) (559,181)

Net cash from operating activities (585,150,004) (1,058,966,831) (592,894,473) (1,033,536,570)

The accompanying notes are an integral part of these consolidated and separate financial statements.

Separate
financial statements

Consolidated
financial statements
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The accompanying notes are an integral part of these consolidated and separate financial statements.

Saksiam Leasing Public Company Limited

For the year ended 31 December 2023
Statement of Cash Flows

Saksiam Leasing Public Company Limited
Statement of Cash Flows (Cont’d)
For the year ended 31 December 2023

2023 2022 2023 2022
Notes Baht Baht Baht Baht

Cash flows from investing activities
Proceeds from disposals of equipment 758,010 1,960,747 758,010 1,960,747
Payment on purchase of equipment (51,056,235) (77,241,268) (47,016,529) (73,966,548)
Payment on purchase of intangible assets (46,635,280) (49,951,145) (46,635,280) (46,301,145)
Payment on purchase of investment in associate 11 (31,500,000) - (31,500,000) -

Net cash from investing activities (128,433,505) (125,231,666) (124,393,799) (118,306,946)

Cash flows from financing activities
Proceeds from short-term borrowings

from financial institutions 18 450,000,000 1,859,200,000 450,000,000 1,859,200,000
Payments on short-term borrowings

from financial institutions 18 (970,000,000) (2,046,500,000) (970,000,000) (2,046,500,000)
Proceeds from long-term borrowings

from financial institutions 18 3,498,750,000 3,454,000,000 3,498,750,000 3,454,000,000
Payments on long-term borrowings

from financial institutions 18 (2,477,620,000) (1,774,100,000) (2,477,620,000) (1,774,100,000)
Proceeds from long-term borrowings from other parties 18 300,000,000 - 300,000,000 -
Payments on long-term borrowings from other parties 18 (58,333,333) - (58,333,333) -
Proceeds from issuance of debentures 19 362,600,000 - 362,600,000 -
Payment on liabilities under

finance lease agreements 14 (102,994,524) (104,220,934) (100,798,665) (102,132,055)
Dividends paid 25 (287,130,708) (243,135,650) (287,130,708) (243,135,650)

Net cash from financing activities 715,271,435 1,145,243,416 717,467,294 1,147,332,295

Net increase (decrease) in
cash and cash equivalents 1,687,926 (38,955,081) 179,022 (4,511,221)

Cash and cash equivalents at the beginning of the year 268,400,866 307,355,947 254,949,987 259,461,208

Cash and cash equivalents at the end of the year 7 270,088,792 268,400,866 255,129,009 254,949,987

Supplemental cash flows information:
Material non-cash transactions

Accounts payables from
fixed assets purchased 1,500,614 2,027,215 1,500,614 1,999,925

Accounts payables from
intangible assets purchased - 120,000 - 120,000

Transfer foreclosed assets to fixed assets 13 2,182,277 1,853,869 2,182,277 1,853,869
Transfer loan receivables to foreclosed assets

for debt payment 92,409,166 51,876,679 92,409,166 51,876,679
Acquisition of right-of-use

assets under lease contracts 14 87,722,497 220,328,627 86,214,808 213,005,690
Right-of-use assets transferred to

fixed assets 13 5,770,944 16,694,860 5,770,944 16,694,860

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Saksiam Leasing Public Company Limited
Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

12

1 General information

Saksiam Leasing Public Company Limited (“the Company”) is a public limited company which listed on the Stock
Exchange of Thailand. The address of the Company’s registered office is as follows:

49/47 Chedsadabodin Road, Tha-it, Muang, Uttaradit 53000.

The Company and its subsidiary (“the Group”) are principally engaged in the financial services specifically
personal loans, secured loans, nano finance under supervision, and hire purchase loans and selling drone
equipment and agriculture drone.

As at 31 December 2023, the Group has 1,029 branches and service centres in operation (2022: 929 branches)

These consolidated and separate financial statements were authorised for issue by the Board of Directors on
14 February 2024.

2 Basis of preparation

The consolidated and separate financial statement have been prepared in accordance with Thai Financial
Reporting Standards (“TFRS”) and the financial reporting requirements issued under the Securities and
Exchange Act.

The consolidated and separate financial statement have been prepared under the historical cost convention
except financial assets measured at fair value through profit or loss.

The preparation of financial statements in conformity with TFRS requires management to use certain
critical accounting estimates and to exercise its judgement in applying the Group’s accounting policies. The
areas involving a higher degree of judgement or complexity, or areas that are more likely to be materially
adjusted due to changes in estimates and assumptions are disclosed in 6.

An English version of the consolidated and separate financial statements have been prepared from the statutory
financial statements that are in the Thai language. In the event of a conflict or a difference in interpretation
between the two languages, the Thai language statutory financial statements shall prevail.

3 New and amended financial reporting standards

3.1 New and amended financial reporting standards that are effective for accounting period
beginning on or after 1 January 2023 and have significant impacts to the Group

a) Amendment to TAS 16 - Property, plant and equipment clarified to prohibit entities from
deducting from the cost of an item of PP&E any proceeds received from selling any items
produced while the entity is preparing that asset for its intended use.

b) Amendment to TAS 37 - Provisions, contingent liabilities and contingent assets clarified
that, in considering whether a contract is onerous, the direct costs of fulfilling a contract
include both the incremental costs of fulfilling the contract and an allocation of other costs
directly related to fulfilling the contract. Before recognising a separate provision for an onerous
contract, the entity must recognise any impairment losses that have occurred on the assets
used in fulfilling the contract.

c) Amendment to TFRS 9 - Financial Instruments clarified which fees should be included in
the 10% test for the derecognition of financial liabilities. It should only include fees between the
borrower and lender.

These amended standards have no significant impacts to the Group’s financial statements.The accompanying notes are an integral part of these consolidated and separate financial statements.
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Saksiam Leasing Public Company Limited
Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

13

3.2 Amended financial reporting standards that are effective for the accounting period beginning
on or after 1 January 2024 and have significant impacts on the Group.

The following amended TFRSs were not mandatory for the current reporting period and the Group
has not early adopted them.

a) Amendment to TAS 1 - Presentation of financial statements revised the disclosure from
‘significant accounting policies’ to ‘material accounting policies’. The amendment also provides
guidelines on identifying when the accounting policy information is material. Consequently,
immaterial accounting policy information does not need to be disclosed. If it is disclosed, it
should not obscure material accounting information.

b) Amendments to TAS 12 - Income taxes

Companies must recognise any deferred tax related to assets and liabilities arising from a
single transaction that, on initial recognition, gives rise to equal amounts of taxable and deductible
temporary differences. Example transactions are leases and decommissioning obligations.

The amendment should be applied to transactions on or after the beginning of the earliest
comparative period presented. In addition, entities should recognise deferred tax assets (to the
extent that they can probably be utilised) and deferred tax liabilities at the beginning of the
earliest comparative period for all deductible and taxable temporary differences associated with:

• right-of-use assets and lease liabilities, and
• decommissioning, restoration and similar liabilities, and the corresponding amounts

recognised as part of the cost of the related assets.

The cumulative effect of recognising these adjustments is recognised at the beginning of
retained earnings or any other component of equity, as appropriate.

Management is assessing impacts from these amended standard to the Group’s financial statements.

4 Accounting policies

4.1 Principles of consolidation and equity accounting

a) Subsidiaries

Subsidiaries are all entities over which the Group has control. The Group controls an entity
when the Group is exposed to, or has rights to, variable returns from its involvement with the
entity and has the ability to affect those returns through its power over the entity. Subsidiaries
are consolidated from the date on which control is transferred to the Group until the date that
control ceases.

In the separate financial statements, investments in subsidiaries are accounted for using cost method.

b) Associates

Associates are all entities over which the Group has significant influence but not control or joint
control. Investments in associates are accounted for using the equity method of accounting.

In the separate financial statements, investments in associates are accounted for using cost
method.
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c) Equity method

The investment is initially recognised at cost which is consideration paid and directly attributable
costs.

The Group’s subsequently recognises shares of its associates and joint ventures’ profits or
losses and other comprehensive income in the profit or loss and other comprehensive income,
respectively. The subsequent cumulative movements are adjusted against the carrying amount
of the investment.

When the Group’s share of losses in associates and joint ventures equals or exceeds its
interest in the associates and joint ventures together with any long-term interests, the Group
does not recognise further losses, unless it has incurred obligations or made payments on
behalf of the associates and joint ventures.

d) Changes in ownership interests

The Group treats transactions with non-controlling interests that do not result in a loss of
control as transactions with equity owners of the Group. A difference between the amount of
the adjustment to non-controlling interests to reflect their relative interest in the subsidiary and
any consideration paid or received is recognised within equity.

When the Group losses control, joint control or significant influence over investments, any
retained interest in the investment is remeasured to its fair value, with the change in carrying
amount recognised in profit or loss. The fair value becomes the initial carrying amount of the
retained interest which is reclassified to investment in an associate, or a joint venture or a
financial asset accordingly.

e) Intercompany transactions on consolidation

Intra-group transactions, balances and unrealised gains on transactions are eliminated.
Unrealised gains on transactions between the Group and its associates and joint ventures are
eliminated to the extent of the Group’s interest in the associates and joint ventures. Unrealised
losses are also eliminated in the same manner unless the transaction provides evidence of an
impairment of the asset transferred.

4.2 Cash and cash equivalents

In the statement of cash flows, cash and cash equivalents includes cash on hand, deposits held at call
with banks, other short-term highly liquid investments with original maturities of three months or less and
bank overdrafts. In the statements of financial position, bank overdrafts are shown within borrowings in
current liabilities.

4.3 Financial instruments

a) Classification

The Group classifies its debt instrument financial assets in the following measurement categories
depending on i) business model for managing the asset and ii) the cash flow characteristics of
the asset whether they represent solely payments of principal and interest (SPPI).

 those to be measured subsequently at fair value (either through other comprehensive income
(FVOCI) or through profit or loss (FVPL)).

 those to be measured at amortised cost

The Group reclassifies debt investments when and only when its business model for managing
those assets changes.
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For investments in equity instruments, the Group has an irrevocable election at the time of
initial recognition to account for the equity investment at fair value through profit or loss (FVPL)
or at fair value through other comprehensive income (FVOCI) except those that are held for
trading, they are measured at FVPL.

b) Recognition and derecognition

Regular way purchases, acquires and sales of financial assets are recognised on trade-date, the
date on which the Group commits to purchase or sell the asset. Financial assets are derecognised
when the rights to receive cash flows from the financial assets have expired or have been
transferred and the Group has transferred substantially all the risks and rewards of ownership.

c) Measurement

At initial recognition, the Group measures a financial asset at its fair value plus, in the case of
a financial asset not at FVPL, transaction costs that are directly attributable to the acquisition
of the financial asset. Transaction costs of financial assets carried at FVPL are expensed in
profit or loss.

Financial assets with embedded derivatives are considered in their entirety when determining
whether the cash flows are solely payment of principal and interest.

d) Debt instruments

Subsequent measurement of debt instruments depends on the Group’s business model for
managing the asset and the cash flow characteristics of the financial assets. There are three
measurement categories into which the Group classifies its debt instruments:

 Amortised cost: Financial assets that are held for collection of contractual cash flows
where those cash flows represent solely payments of principal and interest are measured at
amortised cost. Interest income from these financial assets is included in interest income
using the effective interest rate method. Any gain or loss arising on derecognition is recognised
directly in profit or loss and presented in expected credit loss together with foreign exchange
gains and losses. Impairment losses are presented as a separate line item in the statement
of comprehensive income.

 FVOCI: Financial assets that are held for i) collection of contractual cash flows; and ii) for
selling the financial assets, where the assets’ cash flows represent solely payments of principal
and interest, are measured at FVOCI. Movements in the carrying amount are taken through
other comprehensive income (OCI), expect for the recognition of impairment gains or losses,
interest income using the effective interest method, and foreign exchange gains and losses
which are recognised in profit or loss. When the financial assets is derecognised, the
cumulative gain or loss previously recognised in OCI is reclassified from equity to profit or loss
and recognised in other gains/(losses). Interest income is included in other income. Impairment
expenses are presented separately in the statement of comprehensive income.

 FVPL: Financial assets that do not meet the criteria for amortised cost or FVOCI are measured
at FVPL. A gain or loss on a debt investment that is subsequently measured at FVPL is
recognised in profit or loss and presented net within other gains/(losses) in the period in which
it arises.
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e) Impairment

The Group applies TFRS 9 general approach in measuring the impairment of hire-purchase
receivables and loan receiavbles. Under the general approach, the 12-month or the lifetime
expected credit loss is applied depending on whether there has been a significant increase in
credit risk since the initial recognition.

The Group assesses the significant increase in credit risk (from initial recognition) by every
end of reporting period ( by comparing i) expected risk of default as of the reporting date and
ii) estimated risk of default on the date of initial recognition).

The Group assesses expected credit loss by taking into consideration past experiences. The
cash shortfall is the difference between all contractual cash flows that are due to the Group
and all cash flows expected to receive, discounted at the original effective interest rate.

When measuring expected credit losses, the Group reflects the following:

 probability-weighted estimated uncollectible amounts
 time value of money; and
 supportable and reasonable information as of the reporting date about past experience,

Impairment (and reversal of impairment) losses are recognised in profit or loss as a separate line item.

Staging

The Group identified that the credit risk of financial assets will be increased significantly from the
initial recognition date when the overdue of principle or accrued interest income has past due more
than 30 days. The criteria which the Group applies is consistent with the standards. Moreover,
when the credit risk of financial assets is increased significantly, the staging of these financial
assets which have a significant increase in credit risk are transferred from Stage 1 to Stage 2. The
staging of these financial assets will be move back to Stage 1 once they no longer meet the criteria.

Definition of default and credit-impaired financial instruments

The Group defines a financial instrument as default or credit-impaired which is considered to
have occurred when there is evidence that the customer is experiencing financial difficulty
which is likely to significantly affect the ability to repay. Exposures are considered to be credit-
impaired if they are past due for 90 days or more or possesses signs indicating weaknesses
which are likely to impact ability to meet future financial obligations. The default definition is
consistent with that used for risk management purposes. Exposures that are credit-impaired
are classified as Stage 3 and could be upgraded to Stage 2 if the customer no longer meet
credit impaired definition, and exposures are classified as Stage 1 if significant increase in
credit risk since initial recognition is no longer significant.

- In case that the debt restructuring cause the previously effective interest rate (EIR) no
longer reflect the estimated cash flow received from the loan. The Group can use new
calculated EIR as a interest rate for the new debt restructuring under the guidelines of the
Bank of Thailand circular.

- When measuring the amount of expected credit losses by the general approach. The Group
can consider the weight on forward-looking information that is the result of the temporary crisis
than on information reflecting ability of debt payment from historical experience or according to
the circular from Bank of Thailand which will be further implemented.
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f) Interest income and interest expense recognition

Interest income is calculated by applying the effective interest rate to the gross carrying is
applied to the amortised cost of the financial asset, except for financial assets that are not
(POCI) but have subsequently becomes credit-impaired (a stage 3), for which interest revenue
is calculated by applying the effective interest rate to their amortised cost (net of the expected
credit loss provision).

g) Offset

Financial assets and liabilities are offset and the net amount reported in the balance sheet
when there is a legally enforceable right of set-off and there is an intention to settle on a net
basis, or realise the asset and settle the liability simultaneously. Cash collateral on exchange
traded derivative transactions is presented gross unless the collateral cash flows are always
settled net with the derivative cash flows. In certain situations, even though master netting
agreements exist, the lack of management intention to settle on a net basis results in the
financial assets and liabilities being reported gross on the statement of financial position.

4.4 Hire-purchase receivables

When assets are leased out under hire purchase, the present value of the lease payments is
recognised as a receivable. The difference between the gross receivable and the present value
of the receivable is recognised as unearned finance income. Lease income is recognised over
the term of the lease using the net investment method, which reflects a constant periodic rate of
return. Initial direct costs are included in initial measurement of the finance lease receivable and
reduce the amount of income recognised over the lease term.

4.5 Loan receivables

Loan receivables would initially be recognised at an amount equal to the fair value of loan
receivables at the date of the transactions. Subsequently, they are stated at amortised cost
from the contract value net of accrued interest income.

4.6 Foreclosed assets

Foreclosed assets are properties seized from default debtors. They are initially recognised lower of
the outstanding debt and the fair value of assets less cost to sell and subsequently stated at cost
less allowance on impairment (if any).

The asset’s carrying amount is written-down to its recoverable amount at the end of reporting
period if the asset’s carrying amount is greater than its estimated recoverable amount.

Gains (losses) on disposal of properties foreclosed are recorded as income or expenses in
profit or loss when the disposal is made. Impairment loss (if any) is recognised as expense in
profit or loss.

4.7 Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and allowance on
impairment (if any).

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset,
as appropriate, only when it is probable that future economic benefits associated with the item will
flow to the Group and the cost of the item can be measured reliably. The carrying amount of the
replaced part is derecognised. All other repairs and maintenance are charged to profit or loss
during the year in which they are incurred.
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Land is not depreciated because it is considered to have an infinite useful life. Depreciation on
other assets is calculated using the straight line method to allocate their cost over their
estimated useful lives, as follows:

Building and building improvements 5 - 20 years
Furniture and office equipment 5 - 10 years
Vehicles 5 - 10 years

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the
end of each reporting period.

The asset’s carrying amount is written-down immediately to its recoverable amount if the
asset’s carrying amount is greater than its estimated recoverable amount.

Gains or losses on disposals are determined by comparing the proceeds with the carrying
amount and are recognised in profit or loss.

4.8 Intangible assets

Acquired computer software licences are capitalised on the basis of the costs incurred to
acquire and bring to use the specific software. These costs are amortised over their estimated
useful lives 5 - 10 years.

Costs associated with maintaining computer software programmes are recognised as an
expense as incurred. Development costs that are directly attributable to the design and testing
of identifiable and unique software products controlled by the Group are recognised as
intangible assets when the following criteria are met:

 it is technically feasible to complete the software product so that it will be available for use;
 management intends to complete the software product and use or sell it;
 there is an ability to use or sell the software product;
 it can be demonstrated how the software product will generate probable future economic

benefits;
 adequate technical, financial and other resources to complete the development and to use

or sell the software product are available;
 the expenditure attributable to the software product during its development can be reliably

measured

Directly attributable costs that are capitalised as part of the software product include the
software development employee costs and an appropriate portion of relevant overheads.

Other development expenditures that do not meet these criteria are recognised as an expense as
incurred. Development costs previously recognised as an expense are not recognised as an
asset in a subsequent period.

Computer software development costs recognised as assets are amortised over their estimated
useful lives 5 - 10 years.

4.9 Impairment of assets

Assets that have an indefinite useful life are tested annually for impairment, or more frequently
if events or changes in circumstances indicate that it might be impaired. Assets that are subject to
amortisation are reviewed for impairment whenever there is an indication of impairment. An
impairment loss is recognised for the amount by which the carrying amount of the assets exceeds its
recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs of
disposal and value in use.

Where the reasons for previously recognised impairments no longer exist, the impairment losses on
the assets concerned other than goodwill is reversed.

Form 56-1 One Report 2023

206



Saksiam Leasing Public Company Limited
Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

19

4.10 Leases

Leases - where the Group is the lessee

Leases are recognised as a right-of-use asset and a corresponding liability at the date at
which the leased asset is available for use by the Group. Each lease payment is allocated
between the liability and finance cost. The finance cost is charged to profit or loss over the
lease period so as to produce a constant periodic rate of interest on the remaining balance of
the liability for each period. The right-of-use asset is depreciated over the shorter of the asset's
useful life and the lease term on a straight-line basis.

Assets and liabilities arising from a lease are initially measured on a present value basis.
Lease liabilities include the net present value of the following lease payments:

 fixed payments (including in-substance fixed payments), less any lease incentives receivable
 variable lease payment that are based on an index or a rate
 amounts expected to be payable by the lessee under residual value guarantees
 the exercise price of a purchase option if the lessee is reasonably certain to exercise that option,

and
 payments of penalties for terminating the lease, if the lease term reflects the lessee exercising that

option.

Lease payments to be made under reasonably certain extension options are also included in the
measurement of the liability.

The lease payments are discounted using the interest rate implicit in the lease. If that rate
cannot be determined, the lessee’s incremental borrowing rate is used, being the rate that the
lessee would have to pay to borrow the funds necessary to obtain an asset of similar value in
a similar economic environment with similar terms and conditions.

The Group is exposed to potential future increases in variable lease payments based on an index
or rate, which are not included in the lease liability until they take effect. When adjustments to
lease payments based on an index or rate take effect, the lease liability is reassessed and
adjusted against the right-of-use asset.

Right-of-use assets are measured at cost comprising the following:

 the amount of the initial measurement of lease liability
 any lease payments made at or before the commencement date less any lease incentives

received
 any initial direct costs, and
 restoration costs.

Payments associated with short-term leases and leases of low-value assets are recognised on a
straight-line basis as an expense in profit or loss. Short-term leases are leases with a lease
term of 12 months or less. Low-value assets comprise small items of office furniture.

4.11 Current and deferred income taxes

The tax expense for the period comprises current and deferred tax. Tax is recognised in profit or
loss, except to the extent that it relates to items recognised in other comprehensive income or
directly in equity.

Current income tax

The current income tax is calculated on the basis of the tax laws enacted or substantively
enacted at the end of the reporting period. Management periodically evaluates positions taken
in tax returns with respect to situations in which applicable tax regulation is subject to
interpretation. It establishes provisions where appropriate on the basis of amounts expected to
be paid to the tax authorities.
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Deferred income tax

Deferred income tax is recognised on temporary differences arising from differences between
the tax base of assets and liabilities and their carrying amounts in the financial statements.
However, deferred income tax is not recognised for temporary differences arise from:

- initial recognition of an asset or liability in a transaction other than a business combination
that affects neither accounting nor taxable profit or loss is not recognised.

- investments in subsidiaries, associates and joint arrangements where the timing of the
reversal of the temporary difference is controlled by the Group and it is probable that the
temporary difference will not reverse in the foreseeable future.

Deferred income tax is measured using tax rates of the period in which temporary difference is
expected to be reversed, based on tax rates and laws that have been enacted or substantially
enacted by the end of the reporting period.

Deferred tax assets are recognised only to the extent that it is probable that future taxable
profit will be available against which the temporary differences can be utilised.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset
current tax assets and liabilities and when the deferred tax balances relate to the same
taxation authority. Current tax assets and tax liabilities are offset where the entity has a legally
enforceable right to offset and intends either to settle on a net basis, or to realise the asset and
settle the liability simultaneously.

4.12 Financial liabilities

a) Classification

Financial instruments issued by the Group are classified as either financial liabilities or
equity securities by considering contractual obligations.

- Where the Group has an unconditional contractual obligation to deliver cash or another
financial asset to another entity, it is considered a financial liability unless there is a
predetermined or possible settlement for a fixed amount of cash in exchange of a fixed
number of the Group’s own equity instruments.

- Where the Group has no contractual obligation or has an unconditional right to avoid
delivering cash or another financial asset in settlement of the obligation, it is considered an
equity instrument.

Borrowings are classified as current liabilities unless the Group has an unconditional right to
defer settlement of the liability for at least 12 months after the reporting date.

b) Measurement

Financial liabilities are initially recognised at fair value and are subsequently measured at
amortised cost.

Fees paid on the establishment of loan facilities are recognised as transaction costs of
the loan to the extent that it is probable that some or all of the facility will be drawn down.
In this case, the fee is deferred until the draw-down occurs. To the extent that there is no
evidence that it is probable that some or all of the facility will be drawn down, the fee is
capitalised as a pre-payment for liquidity services and amortised over the period of the
facility to which it relates.
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c) Derecognition and modification

Financial liabilities are derecognised when the obligation specified in the contract is
discharged, cancelled, or expired.

Where the terms of a financial liability are renegotiated or modified, the Group assesses
whether the renegotiation or modification results in the derecognition of that financial
liability. Where the modification results in an extinguishment, the new financial liability is
recognised based on fair value of its obligation. The remaining carrying amount of
financial liability is derecognised. The difference as well as proceed paid is recognised as
other gains/(losses) in profit or loss.

Where the modification does not result in the derecognition of the financial liability, the
carrying amount of the financial liability is recalculated as the present value of the
renegotiated or modified contractual cash flows discounted at its original effective interest
rate. The difference is recognised in other gains/(losses) in profit or loss.

4.13 Employee benefits

Short-term employee benefits

Liabilities for short-term employee benefits such as Salaries, wages, bonuses and contributions to the
social security fund that are expected to be settled wholly within 12 months after the end of the
period are recognised in respect of employees’ service up to the end of the reporting period.
They are measured at the amount expected to be paid.

Defined contribution plans

The Group has established a provident fund which is managed by an external fund manager
in accordance with the provident fund Act. B.E. 2530. The fund is monthly contributed by
employees and by the Group. The Group has no further payment obligations once the
contributions have been paid. The fund’s assets are held in a separate trust fund. Contributions
to the provident fund are charged to expenses in profit or loss when they arise.

Retirement benefit plans

Amount of retirement benefits is defined by the agreed benefits the employees will receive
after the completion of employment. It usually depends on factors such as age, years of
service and an employee’s latest compensation at retirement.

The defined benefit obligation is calculated annually by an independent actuary using the
projected unit credit method. The present value of the defined benefit obligation is determined
by discounting the estimated future cash outflows using market yield of government bonds
that matches the terms and currency of the expected cash outflows.

Remeasurement gains and losses are recognised directly to other comprehensive income in the
period in which they arise. They are included in retained earnings in the statements of
changes in equity.

Past-service costs are recognised immediately in profit or loss.
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4.14 Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a
result of past events, it is probable that an outflow of resources will be required to settle the
obligation and the amount has been reliably estimated.

Provisions are measured at the present value of the expenditures expected to be required to
settle the obligation using a pre-tax rate that reflects current market assessments of the time
value of money and the risks specific to the obligation. The increase in the provision due to
passage of time is recognised as finance costs.

4.15 Share capital

Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of new shares or options are shown in
equity as a deduction from the proceeds.

4.16 Recognition of revenue and expenses

a) Interest income from hire-purchase

The interest recognition will be changed to recognise based on the effective interest rate
as mentioned in Note 4.3 f).

b) Fee and service income

Fee and service income e.g. late-payment fee is recognised on an accrual basis when
services are rendered and it has a probability of cash collection.

c) Other income

Other income will be considered as income when completed the obligation according to the
contract which the amount of revenue recognised may be recognised at point in time or
point overtime. For the case that the obligation must be completed for a period of time,
the Group recognises income over the aforementioned period by selecting the
appropriate method for measuring the progress of the completed obligation. The Group
will recognise income when there is a probability of cash collection.

d) Expenses

Expenses are recognised on accrual basis.

4.17 Dividend distribution

Dividend distributed to the Group’s shareholders is recognised as a liability when interim
dividends are approved by the Board of Directors, and when the annual dividends are approved
by the shareholders.
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5 Financial risks management

The Group’s activities expose it to a variety of financial risks: market risk (consisting of foreign currency risk,
fair value risk from changes in interest rate, and cash flow risk from changes in interest rate), liquidity risk and
credit risk. The Group’s overall risk management program focuses on the fluctuation of financial markets and
seeks to minimize potential adverse effects on the Group’s financial performance.

5.1 Market risk

a) Foreign currency risk

Foreign currency risk is the risk that the value of financial instrument will fluctuate because of
changes in foreign exchange rates.

The majority of operations activities is Thai Baht and operating in Thailand. Thus, the Group
has no foreign currency risk.

b) Interest rate risk

The Group’s income and operating cash flows are not substantially independent of changed in
market interest rates. The contract rates of the Group’s hire-purchase receivables and loan
receivables are fixed rate. However, the contract rates of the Group’s short-term borrowings
from financial institutions, long-term borrowings from financial institutions and other parties
include floating rate and fixed rate which the Group does not use interest rate swaps as cash
flow hedges of future interest payments for floating rate borrowings. The Group considers that
it is not necessary to use derivative instruments to hedge such risk because future movements
in market interest rates will not materially affect the Group’s operating results.

As at 31 December 2023 and 2022, significant financial assets and liabilities classified by type
of interest rates are as follows (for hire-purchase receivables and loan receivables the interest
rate is the average rate for all receivables of the Group).

Saksiam Leasing Public Company Limited

211



Sa
ks

ia
m

Le
as

in
g

Pu
bl

ic
C

om
pa

ny
Li

m
ite

d
N

ot
es

to
th

e
C

on
so

lid
at

ed
an

d
Se

pa
ra

te
Fi

na
nc

ia
lS

ta
te

m
en

ts
Fo

rt
he

ye
ar

en
de

d
31

D
ec

em
be

r2
02

3

24

As
at

31
D

ec
em

be
r2

02
3,

si
gn

ifi
ca

nt
fin

an
ci

al
as

se
ts

an
d

lia
bi

lit
ie

s
cl

as
si

fie
d

by
ty

pe
of

in
te

re
st

ra
te

s
ar

e
as

fo
llo

w
s:

C
on

so
lid

at
ed

fin
an

ci
al

st
at

em
en

ts
Fi

xe
d

in
te

re
st

ra
te

Fl
oa

tin
g

in
te

re
st

ra
te

W
ith

in
1

Ye
ar

1
-5

ye
ar

O
ve

r
5

ye
ar

s
W

ith
in

1
Ye

ar
1

-5
ye

ar
O

ve
r

5
ye

ar
s

N
o

In
te

re
st

To
ta

l
Ef

fe
ct

iv
e

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

In
te

re
st

ra
te

A
s

at
31

D
ec

em
be

r2
02

3
B

ah
t

B
ah

t
B

ah
t

B
ah

t
B

ah
t

B
ah

t
B

ah
t

B
ah

t
(%

pe
ra

nn
um

)

Fi
na

nc
ia

la
ss

et
s

C
as

h
an

d
ca

sh
eq

ui
va

le
nt

s
-

-
-

20
7,

17
8

-
-

62
,9

11
27

0,
08

9
0.

15
-0

.6
0

H
ire

-p
ur

ch
as

e
re

ce
iv

ab
le

s
24

8,
24

1
29

5,
04

5
-

-
-

-
-

54
3,

28
6

12
.0

0
-2

6.
61

Lo
an

re
ce

iv
ab

le
s

7,
26

0,
98

7
4,

26
6,

14
3

-
-

-
-

-
11

,5
27

,1
30

11
.8

8
-3

6.
00

7,
50

9,
22

8
4,

56
1,

18
8

-
20

7,
17

8
-

-
62

,9
11

12
,3

40
,5

05

Fi
na

nc
ia

ll
ia

bi
lit

ie
s

Sh
or

t-t
er

m
bo

rr
ow

in
gs

fro
m

fin
an

ci
al

In
st

itu
tio

ns
-

-
-

2,
34

0,
00

0
-

-
-

2,
34

0,
00

0
5.

10
Tr

ad
e

an
d

ot
he

rp
ay

ab
le

s
-

-
-

-
-

-
88

,5
74

88
,5

74
-

Lo
ng

-te
rm

bo
rr

ow
in

gs
fro

m
fin

an
ci

al
in

st
itu

tio
ns

-
-

-
2,

10
0,

61
8

1,
66

2,
88

0
-

-
3,

76
3,

49
8

4.
28

-5
.2

0
Lo

ng
-te

rm
bo

rr
ow

in
gs

fro
m

ot
he

rp
ar

tie
s

10
0,

00
0

14
1,

66
7

-
-

-
-

-
24

1,
66

7
5.

10
D

eb
en

tu
re

s
-

35
9,

92
7

-
-

-
-

-
35

9,
92

7
5.

30
Le

as
e

lia
bi

lit
ie

s
93

,2
05

24
0,

25
0

12
,6

44
-

-
-

-
34

6,
09

9
3.

10
-4

.2
0

19
3,

20
5

74
1,

84
4

12
,6

44
4,

44
0,

61
8

1,
66

2,
88

0
-

88
,5

74
7,

13
9,

76
5

Form 56-1 One Report 2023

212



Sa
ks

ia
m

Le
as

in
g

Pu
bl

ic
C

om
pa

ny
Li

m
ite

d
N

ot
es

to
th

e
C

on
so

lid
at

ed
an

d
Se

pa
ra

te
Fi

na
nc

ia
lS

ta
te

m
en

ts
Fo

rt
he

ye
ar

en
de

d
31

D
ec

em
be

r2
02

3

25

As
at

31
D

ec
em

be
r2

02
3,

si
gn

ifi
ca

nt
fin

an
ci

al
as

se
ts

an
d

lia
bi

lit
ie

s
cl

as
si

fie
d

by
ty

pe
of

in
te

re
st

ra
te

s
ar

e
as

fo
llo

w
s:

Se
pa

ra
te

fin
an

ci
al

st
at

em
en

ts
Fi

xe
d

in
te

re
st

ra
te

Fl
oa

tin
g

in
te

re
st

ra
te

W
ith

in
1

Ye
ar

1
-5

ye
ar

O
ve

r
5

ye
ar

s
W

ith
in

1
Ye

ar
1

-5
ye

ar
O

ve
r

5
ye

ar
s

N
o

In
te

re
st

To
ta

l
Ef

fe
ct

iv
e

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

In
te

re
st

ra
te

A
s

at
31

D
ec

em
be

r2
02

3
B

ah
t

B
ah

t
B

ah
t

B
ah

t
B

ah
t

B
ah

t
B

ah
t

B
ah

t
(%

pe
ra

nn
um

)

Fi
na

nc
ia

la
ss

et
s

C
as

h
an

d
ca

sh
eq

ui
va

le
nt

s
-

-
-

19
2,

22
0

-
-

62
,9

09
25

5,
12

9
0.

15
-0

.6
0

H
ire

-p
ur

ch
as

e
re

ce
iv

ab
le

s
24

8,
24

1
29

5,
04

5
-

-
-

-
-

54
3,

28
6

12
.0

0
-2

6.
61

Lo
an

re
ce

iv
ab

le
s

7,
26

0,
98

7
4,

26
6,

14
3

-
-

-
-

-
11

,5
27

,1
30

11
.8

8
-3

6.
00

7,
50

9,
22

8
4,

56
1,

18
8

-
19

2,
22

0
-

-
62

,9
09

12
,3

25
,5

45

Fi
na

nc
ia

ll
ia

bi
lit

ie
s

Sh
or

t-t
er

m
bo

rr
ow

in
gs

fro
m

fin
an

ci
al

In
st

itu
tio

ns
-

-
-

2,
34

0,
00

0
-

-
-

2,
34

0,
00

0
5.

10
Tr

ad
e

an
d

ot
he

rp
ay

ab
le

s
-

-
-

-
-

-
88

,1
44

88
,1

44
-

Lo
ng

-te
rm

bo
rr

ow
in

gs
fro

m
fin

an
ci

al
in

st
itu

tio
ns

-
-

-
2,

10
0,

61
8

1,
66

2,
88

0
-

-
3,

76
3,

49
8

4.
28

-5
.2

0
Lo

ng
-te

rm
bo

rr
ow

in
gs

fro
m

ot
he

rp
ar

tie
s

10
0,

00
0

14
1,

66
7

-
-

-
-

-
24

1,
66

7
5.

10
D

eb
en

tu
re

s
-

35
9,

92
7

-
-

-
-

-
35

9,
92

7
5.

30
Le

as
e

lia
bi

lit
ie

s
89

,4
92

23
9,

41
8

12
,6

44
-

-
-

-
34

1,
55

4
3.

10
-4

.2
0

18
9,

49
2

74
1,

01
2

12
,6

44
4,

44
0,

61
8

1,
66

2,
88

0
-

88
,1

44
7,

13
4,

79
0

Saksiam Leasing Public Company Limited

213



Sa
ks

ia
m

Le
as

in
g

Pu
bl

ic
C

om
pa

ny
Li

m
ite

d
N

ot
es

to
th

e
C

on
so

lid
at

ed
an

d
Se

pa
ra

te
Fi

na
nc

ia
lS

ta
te

m
en

ts
Fo

rt
he

ye
ar

en
de

d
31

D
ec

em
be

r2
02

3

26

As
at

31
D

ec
em

be
r2

02
2,

si
gn

ifi
ca

nt
fin

an
ci

al
as

se
ts

an
d

lia
bi

lit
ie

s
cl

as
si

fie
d

by
ty

pe
of

in
te

re
st

ra
te

s
ar

e
as

fo
llo

w
s:

C
on

so
lid

at
ed

fin
an

ci
al

st
at

em
en

ts
Fi

xe
d

in
te

re
st

ra
te

Fl
oa

tin
g

in
te

re
st

ra
te

W
ith

in
1

Ye
ar

1
-5

ye
ar

O
ve

r
5

ye
ar

s
W

ith
in

1
Ye

ar
1

-5
ye

ar
O

ve
r

5
ye

ar
s

N
o

In
te

re
st

To
ta

l
Ef

fe
ct

iv
e

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

In
te

re
st

ra
te

A
s

at
31

D
ec

em
be

r2
02

2
B

ah
t

B
ah

t
B

ah
t

B
ah

t
B

ah
t

B
ah

t
B

ah
t

B
ah

t
(%

pe
ra

nn
um

)

Fi
na

nc
ia

la
ss

et
s

C
as

h
an

d
ca

sh
eq

ui
va

le
nt

s
-

-
-

22
7,

10
1

-
-

41
,3

00
26

8,
40

1
0.

12
5

-0
.3

5
H

ire
-p

ur
ch

as
e

re
ce

iv
ab

le
s

24
2,

38
9

29
2,

63
2

-
-

-
-

-
53

5,
02

1
12

.0
0

-2
6.

64
Lo

an
re

ce
iv

ab
le

s
6,

37
7,

03
2

3,
66

4,
29

7
-

-
-

-
-

10
,0

41
,3

29
11

.8
8

-3
6.

00

6,
61

9,
42

1
3,

95
6,

92
9

-
22

7,
10

1
-

-
41

,3
00

10
,8

44
,7

51

Fi
na

nc
ia

ll
ia

bi
lit

ie
s

Sh
or

t-t
er

m
bo

rr
ow

in
gs

fro
m

fin
an

ci
al

In
st

itu
tio

ns
-

-
-

2,
86

0,
00

0
-

-
-

2,
86

0,
00

0
3.

85
-3

.9
0

Tr
ad

e
an

d
ot

he
rp

ay
ab

le
s

-
-

-
-

-
-

95
,0

44
95

,0
44

-
Lo

ng
-te

rm
bo

rr
ow

in
gs

fro
m

fin
an

ci
al

in
st

itu
tio

ns
-

-
-

1,
44

7,
00

0
1,

29
4,

50
0

-
-

2,
74

1,
50

0
3.

58
-3

.9
0

Le
as

e
lia

bi
lit

ie
s

94
,7

66
24

7,
45

4
19

,1
51

-
-

-
-

36
1,

37
1

3.
10

-4
.2

0

94
,7

66
24

7,
45

4
19

,1
51

4,
30

7,
00

0
1,

29
4,

50
0

-
95

,0
44

6,
05

7,
91

5

Form 56-1 One Report 2023

214



Sa
ks

ia
m

Le
as

in
g

Pu
bl

ic
C

om
pa

ny
Li

m
ite

d
N

ot
es

to
th

e
C

on
so

lid
at

ed
an

d
Se

pa
ra

te
Fi

na
nc

ia
lS

ta
te

m
en

ts
Fo

rt
he

ye
ar

en
de

d
31

D
ec

em
be

r2
02

3

27

As
at

31
D

ec
em

be
r2

02
2,

si
gn

ifi
ca

nt
fin

an
ci

al
as

se
ts

an
d

lia
bi

lit
ie

s
cl

as
si

fie
d

by
ty

pe
of

in
te

re
st

ra
te

s
ar

e
as

fo
llo

w
s:

Se
pa

ra
te

fin
an

ci
al

st
at

em
en

ts
Fi

xe
d

in
te

re
st

ra
te

Fl
oa

tin
g

in
te

re
st

ra
te

W
ith

in
1

Ye
ar

1
-5

ye
ar

O
ve

r
5

ye
ar

s
W

ith
in

1
Ye

ar
1

-5
ye

ar
O

ve
r

5
ye

ar
s

N
o

In
te

re
st

To
ta

l
Ef

fe
ct

iv
e

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

Th
ou

sa
nd

In
te

re
st

ra
te

A
s

at
31

D
ec

em
be

r2
02

2
B

ah
t

B
ah

t
B

ah
t

B
ah

t
B

ah
t

B
ah

t
B

ah
t

B
ah

t
(%

pe
ra

nn
um

)

Fi
na

nc
ia

la
ss

et
s

C
as

h
an

d
ca

sh
eq

ui
va

le
nt

s
-

-
-

21
3,

65
0

-
-

41
,3

00
25

4,
95

0
0.

12
5

-0
.3

5
H

ire
-p

ur
ch

as
e

re
ce

iv
ab

le
s

24
2,

38
9

29
2,

63
2

-
-

-
-

-
53

5,
02

1
12

.0
0

-2
6.

64
Lo

an
re

ce
iv

ab
le

s
6,

37
7,

03
2

3,
66

4,
29

7
-

-
-

-
-

10
,0

41
,3

29
11

.8
8

-3
6.

00

6,
61

9,
42

1
3,

95
6,

92
9

-
21

3,
65

0
-

-
41

,3
00

10
,8

31
,3

00

Fi
na

nc
ia

ll
ia

bi
lit

ie
s

Sh
or

t-t
er

m
bo

rr
ow

in
gs

fro
m

fin
an

ci
al

In
st

itu
tio

ns
-

-
-

2,
86

0,
00

0
-

-
-

2,
86

0,
00

0
3.

85
-3

.9
0

Tr
ad

e
an

d
ot

he
rp

ay
ab

le
s

-
-

-
-

-
-

92
,8

84
92

,8
84

-
Lo

ng
-te

rm
bo

rr
ow

in
gs

fro
m

fin
an

ci
al

in
st

itu
tio

ns
-

-
-

1,
44

7,
00

0
1,

29
4,

50
0

-
-

2,
74

1,
50

0
3.

58
-3

.9
0

Le
as

e
lia

bi
lit

ie
s

92
,8

83
24

4,
10

3
19

,1
51

-
-

-
-

35
6,

13
7

3.
10

-4
.2

0

92
,8

83
24

4,
10

3
19

,1
51

4,
30

7,
00

0
1,

29
4,

50
0

-
92

,8
84

6,
05

0,
52

1

Saksiam Leasing Public Company Limited

215



Saksiam Leasing Public Company Limited
Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

28

5.2 Credit risk

Credit risk is the risk from receivables that cannot pay their principle and interest following the
contractual terms.

Credit risk arises from cash and cash equivalents, contractual cash flows of debt investments carried
at fair value through profit or loss (FVPL), including outstanding hire purchase receivables and loans
receivables.

a) Risk management

The Group has no significant concentrations of credit risk. The Group has policies in place to
ensure that contracts are made with customers who have an appropriate credit history, limiting
customers’ credit limit as well as obtaining appropriate guarantees from customers.

b) Collateral

The Group employs a range of policies and practices to mitigate credit risk. The most common of
these is accepting collateral such as vehicles, motorcycles and agricultural vehicles for borrowings.
The Group has internal policies on the acceptability of specific classes of collateral or credit risk
mitigation.

The Group prepares a valuation of the collateral obtained as part of the loan origination process.

The Group’s policies regarding obtaining collateral have not significantly changed during the reporting
period and there has been no significant change in the overall quality of the collateral held by the
Group since the prior period.

c) Impairment of financial assets

The Group and the Group has 2 types of financial assets that are subject to the expected credit
loss model:

 Cash and cash equivalents
 Hire-purchase receivables and loan receivables

While cash and cash equivalents are also subject to the impairment requirements of TFRS 9,
the identified impairment loss was immaterial.

Hire-purchase receivables and loan receivables

the Group applies general approach to measure expected credit losses. The Group always
accounts for expected credit losses which involves a three-stage expected credit loss impairment
model. The stage dictates how the entity measures impairment losses and applies the effective
interest rate method. In which, the three-stage expected credit loss impairment will be as the
following stages:

- Stage 1 - from initial recognition of a financial assets to the date on which the credit risk of the
asset has not increased significantly relative to its initial recognition, a loss allowance is
recognised equal to the credit losses expected to result from defaults occurring over the next
12 months.

- Stage 2 - following a significant increase in credit risk relative to the initial recognition of the
financial assets, a loss allowance is recognised equal to the credit losses expected over the
remaining life of the asset.

- Stage 3 - When a financial asset is considered to be credit-impaired, a loss allowance equal to
full lifetime expected credit losses is to be recognised.
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Under the three-stage expected credit loss impairment model except for significant exposures in
loans to customer, the impairment will be assessed by using collective approach model with
forward looking information adjustment.

Further explanation is also provided of how the Group determines appropriate grouping when
expected credit loss is measured on a collective basis.

The expected credit loss (ECL) is measured on either a 12-month or lifetime basis depending on
whether a significant increase in credit risk has occurred since initial recognition or whether an
asset is considered to be credit-impaired. Expected credit loss is the discounted product of the
probability of default (PD), loss given default (LGD), and exposure at default (EAD), defined as
follows:

 Probability of default (PD) represents the likelihood of a borrower defaulting on its financial
obligation (as per definition of default and credit-impaired), either over the next 12 months
(12-month PD) or over the remaining lifetime (lifetime PD) of the obligation.

 Exposure at default (EAD) is based on the amounts that the Group expects to be owed at the time
of default, over the next 12 months (12-month EAD) or over the remaining lifetime (lifetime EAD).

 Loss given default (LGD) represents the Group’s expectation of the extent of the loss on a
defaulted exposure. LGD varies by type of counterparty, type and seniority of claim and
availability of collateral or other credit support. LGD is expressed as a percentage loss per unit
of exposure at the time of default (EAD). LGD is calculated on a 12-month or lifetime basis,
where 12-month LGD is the percentage of loss expected to be made if the default occurs over
the remaining expected lifetime of the loan.

The expected credit loss is determined by projecting the PD, LGD, and EAD for each future month
and for each individual exposure or collective segment. These three components are multiplied
together. This effectively calculates an ECL for each future month, which is then discounted back
to the reporting date and summed. The discount rate used in the ECL calculation is the original
effective interest rate or an approximation thereof. The 12-month and lifetime EADs are determined
based on the expected payment profile, which varies by product type.

 For amortising products and bullet repayment loans, this is based on the contractual repayments
owed by the borrower over a 12-month or lifetime basis.

The Group write-off trade receivables and contract assets when there is no reasonable expectation of
recovery. Indicators that there is no reasonable expectation of recovery include, amongst
others, the failure of a debtor to engage in a repayment plan with the Group, and a failure to make
contractual payments.

Impairment losses on hire-purchase receivables and loan receivables are presented as net
impairment losses within operating profit. Subsequent recoveries of amounts previously written
off are credited against the same line item.

5.3 Liquidity risk

Prudent liquidity risk management implies maintaining sufficient cash and marketable securities and
the availability of funding through an adequate amount of committed credit facilities to meet
obligations when due and to close out market positions. At the end of the reporting period the Group
held deposits at call of Baht 265 million (2022: Baht 302 million) that are expected to readily
generate cash inflows for managing liquidity risk. Due to the dynamic nature of the underlying
businesses, the treasury department maintains flexibility in funding by maintaining availability under
committed credit lines.

Management monitors i) rolling forecasts of the Group’s liquidity reserve (comprising the undrawn
borrowing facilities below); and ii) cash and cash equivalents on the basis of expected cash flows. In
addition, the Group’s liquidity management policy involves projecting cash flows in major currencies
and considering the level of liquid assets necessary, monitoring balance sheet liquidity ratios and
maintaining financing plans.
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a) Financing arrangements

The Group has the undrawn credit facilities as at 31 December as follows:

Consolidated and Separate
financial statements

2023 2022
Thousand

Baht
Thousand

Baht

- Bank Overdraft 20,000 20,000
- Long-term loans 988,000 1,600,000

1,008,00 1,620,000

b) Maturity of financial liabilities

The tables below analyse the maturity of financial liabilities grouping based on their contractual
maturities. The amounts disclosed are the contractual undiscounted cash flows. Balances due
within 12 months equal their carrying balances as the impact of discounting is not significant.

Consolidated financial statements

On demand
Thousand

Baht

Within
1 year

Thousand
Baht

1 - 5
years

Thousand
Baht

Over
5 years

Thousand
Baht

Total
Thousand

Baht

Book value
liabilities

Thousand
Baht

As at 31 December 2023
Bank overdrafts and short-term

loans from financial institutions - 2,340,000 - - 2,340,000 2,340,000
Trade payables and other payables - 88,574 - - 88,574 88,574
Long-term loans from financial

institutions - 2,100,618 1,662,880 - 3,763,498 3,763,498
Long-term loans - 100,000 141,667 - 241,667 241,667
Debentures - - 359,927 - 359,927 359,927
Lease liabilities - 102,713 258,564 12,840 374,117 346,099

Total financial liabilities - 4,731,905 2,423,038 12,840 7,167,783 7,139,765

Separate financial statements

On demand
Thousand

Baht

Within
1 year

Thousand
Baht

1 - 5
years

Thousand
Baht

Over
5 years

Thousand
Baht

Total
Thousand

Baht

Book value
liabilities

Thousand
Baht

As at 31 December 2023
Bank overdrafts and short-term

loans from financial institutions - 2,340,000 - - 2,340,000 2,340,000
Trade payables and other payables - 88,144 - - 88,144 88,144
Long-term loans from financial

institutions - 2,100,618 1,662,880 - 3,763,498 3,763,498
Long-term loans - 100,000 141,667 - 241,667 241,667
Debentures - - 359,927 - 359,927 359,927
Lease liabilities - 100,277 256,050 12,840 369,167 341,554

Total financial liabilities - 4,729,039 2,420,524 12,840 7,162,403 7,139,790

Consolidated financial statements

On demand
Thousand

Baht

Within
1 year

Thousand
Baht

1 - 5
years

Thousand
Baht

Over
5 years

Thousand
Baht

Total
Thousand

Baht

Book value
liabilities

Thousand
Baht

As at 31 December 2022
Bank overdrafts and short-term

loans from financial institutions - 2,860,000 - - 2,860,000 2,860,000
Trade payables and other payables - 95,044 - - 95,044 95,044
Long-term loans from financial

institutions - 1,447,000 1,294,500 - 2,741,500 2,741,500
Lease liabilities - 104,770 263,956 19,472 388,198 361,371

Total financial liabilities - 4,506,814 1,558,456 19,472 6,084,742 6,057,915
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Separate financial statements

On demand
Thousand

Baht

Within
1 year

Thousand
Baht

1 - 5
years

Thousand
Baht

Over
5 years

Thousand
Baht

Total
Thousand

Baht

Book value
liabilities

Thousand
Baht

As at 31 December 2022
Bank overdrafts and short-term

loans from financial institutions - 2,860,000 - - 2,860,000 2,860,000
Trade payables and other payables - 92,884 - - 92,884 92,884
Long-term loans from financial

institutions - 1,447,000 1,294,500 - 2,741,500 2,741,500
Lease liabilities - 102,735 260,360 19,472 382,567 356,137

Total financial liabilities - 4,502,619 1,554,860 19,472 6,076,951 6,050,521

5.4 Capital management

5.4.1 Risk management

The objectives when managing capital are to:

 safeguard their ability to continue as a going concern, to provide returns for shareholders and
benefits for other stakeholders, and

 maintain an optimal capital structure to reduce the cost of capital

In order to maintain or adjust the capital structure, the Group may adjust the amount of
dividends paid to shareholders, return capital to shareholders, issue new shares or sell assets
to reduce debt. Consistent with others in the industry, the Group monitors capital based on
gearing ratio which is determined by dividing net debt with equity.

During the year 2023, the credit rating was unchanged and the gearing ratios at 31 December are
as follows:

Consolidated
financial statements

Separate
financial statements

2023
Thousand

Baht

2022
Thousand

Baht

2023
Thousand

Baht

2022
Thousand

Baht

Net debt 7,352,125 6,247,396 7,346,286 6,241,257
Equity 5,832,211 5,376,174 5,825,837 5,367,694

Net debt to equity ratio (times) 1.26 1.16 1.26 1.16

Loan covenants

Under the terms of the major borrowing facilities, the Group is required to comply with the following
financial covenants:

 the debt to equity ratio must be not more than 3 to 1 times
 the non-performing loan ratio must be not more than 3 %

The Group can maintain the financial ratios throughout the reporting period as at 31 December 2023
and 2022.
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6 Significant accounting judgments and estimates

Preparation of financial statements in conformity with the Thai Financial Reporting Standards requires
management to make estimates and assumptions in certain circumstances, affecting reported amounts of
revenue, expenses, assets and liabilities, the disclosure of contingent assets and liabilities. Actual results could
differ from these estimates. The significant areas requiring management to make judgments and estimates that
affect reported amounts and disclosures in the financial statements are as follows:

6.1 Impairment

The Group assesses and recognises expected credit loss for its financial assets classified as debt
instrument carried at FVOCI and at amortised cost, loan commitments, and financial guarantee contracts.

Expected credit losses are an estimate of credit losses over the expected life of the financial
instrument. A cash shortfall is the difference between all contractual cash flows that are due to the
Group in accordance with the contract and all the cash flows that the Group expects to receive
discounted at the original effective interest rate for the financial assets that are not purchased or
originated credit-impaired financial assets or credit-adjusted effective interest rate for purchased or
originated credit-impaired financial assets. The Group estimates cash flows by considering all
contractual terms of the financial assets through the expected life of that financial assets. The Group
applies the historical data around 4 - 5 years of their contracts to apply in their impairment model to
estimate the expected credit loss of receivables

The Group assumes the default definition in the calculation of probability of default by applying the ever
default concept. In case that hire-purchase receivables and loan receivables have any default their
installment during the snapshot but at the ended of the snapshot, their default status are not default
installment. The status of these receivables are still default status.

The exposure at default at reporting date equal to the principle and accrued interest income at reporting
date. The Group assumes that the Group will receive payment of accrued interest on the last payment of
the contracts.

The cash flows that are considered shall include cash flows from the sale of collateral held or other credit
enhancements that are integral to the contractual terms. There is a presumption that the expected life of a
financial assets can be estimated reliably. However, in those rare cases when it is not possible to reliably
estimate the expected life of a financial assets, the Group uses the remaining contractual term of the
financial assets.

The Group measures expected credit losses of a financial instrument in a way that reflects:

 an unbiased and probability-weighted amount that is determined by evaluating a range of possible
outcomes;

 the time value of money; and
 reasonable and supportable information that is available without undue cost or effort at the

reporting date about past events, current conditions and forecasts of future economic conditions.
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6.2 Plant and equipment and intangible assets

Management determines the estimated useful lives and residual values for plant and equipment including
intangible assets. Management will revise the depreciation and amortisation charges where useful lives
and residual values are different to previous estimates, or will write off or write down technically obsolete
assets that have been abandoned or sold.

In addition, management is required to review plant and equipment and intangible assets for impairment
on a periodic basis and record impairment losses when it is determined that their recoverable amount is
lower than the carrying amount. This requires judgments regarding forecast of future revenues and
expenses relating to the assets subject to the review.

6.3 Deferred tax assets

Deferred tax assets are recognised in respect of temporary differences only to the extent that it is
probable that taxable profit will be available against which these differences can be utilised.
Significant management judgment is required to determine the amount of deferred tax assets that
can be recognised, based upon the likely timing and level of estimated future taxable profits.

6.4 Determination of lease terms

Critical judgement in determining the lease term, the Group considers all facts and circumstances
that create an economic incentive to exercise an extension option, or not exercise a termination
option. Extension options (or periods after termination options) are only included in the lease term if
the lease is reasonably certain to be extended (or not terminated).

For leases of properties, the most relevant factors are historical lease durations, the costs and
conditions of leased assets.

Most extension options on offices and vehicles leases have not been included in the lease liability,
because the Group considers i) the underlying asset condition and/or ii) insignificant cost to replace
the leased assets.

The lease term is reassessed if an option is actually exercised (or not exercised) or the Group
becomes obliged to exercise (or not exercise) it. The assessment of reasonable certainty is only
revised if a significant event or a significant change in circumstance affecting this assessment occur,
and that it is within the control of the Group.

6.5 Determination of discount rate applied to leases

The Group determines the incremental borrowing rate as follows:

 Where possible, use recent third-party financing received by the individual lessee as a starting
point, adjusting to reflect changes in its financing conditions.

 Make adjustments specific to the lease, e.g. term, country, currency and security.

6.6 Post-employment benefits under defined benefit plans

Post-employment benefit costs (Defined benefit plan) are determined based on actuarial techniques.
Such determination is made based on various assumptions, including discount rate, future salary
increase rate, staff turnover rate and mortality rate.
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7 Cash and cash equivalents

Consolidated
financial statements

Separate
financial statements

2023 2022 2023 2022
Baht Baht Baht Baht

Cash on hand 3,915,140 2,525,628 3,912,699 2,525,628
Current and saving deposits 266,173,652 265,875,238 251,216,310 252,424,359

Total cash and cash equivalents 270,088,792 268,400,866 255,129,009 254,949,987

8 Hire-purchase receivables

Consolidated and Separate
financial statements

2023
Current
portion Portion due

due within later than
one year one year Total

Baht Baht Baht

Hire-purchase receivables 343,371,292 375,656,587 719,027,879
Less Deferred interest income (83,898,675) (72,403,419) (156,302,094)
Total hire-purchase receivables, net

from deferred interest income 259,472,617 303,253,168 562,725,785
Less Allowance for expected credit loss (11,231,382) (8,208,158) (19,439,540)

Total hire-purchase receivables, net 248,241,235 295,045,010 543,286,245

Consolidated and Separate
financial statements

2022
Current
portion Portion due

due within later than
one year one year Total

Baht Baht Baht

Hire-purchase receivables 340,458,804 359,892,338 700,351,142
Less Deferred interest income (85,518,691) (59,213,453) (144,732,144)

Total hire-purchase receivables, net 254,940,113 300,678,885 555,618,998
from deferred interest income

Less Allowance for expected credit loss (12,551,726) (8,046,713) (20,598,439)

Total hire-purchase receivables, net 242,388,387 292,632,172 535,020,559
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As at 31 December 2023 and 2022, the hire-purchase receivables, net from deferred interest income,
allowance for expected credit loss and net carrying amount of hire-purchase receivables as follows:

Consolidated and Separate
financial statements

2023
Hire-purchase

receivables, net
from deferred

interest income
Baht

Allowance for
expected

credit loss
Baht

Net carrying
amount

Baht

Staging
Performing 513,076,118 (5,100,075) 507,976,043
Under-performing 28,690,523 (5,282,888) 23,407,635
Non-performing 20,959,144 (9,056,577) 11,902,567

Total 562,725,785 (19,439,540) 543,286,245

Consolidated and Separate
financial statements

2022
Hire-purchase

receivables, net
from deferred

interest income
Baht

Allowance for
expected

credit loss
Baht

Net carrying
amount

Baht

Staging
Performing 506,056,148 (3,891,248) 502,164,900
Under-performing 26,048,222 (5,602,896) 20,445,326
Non-performing 23,514,628 (11,104,295) 12,410,333

Total 555,618,998 (20,598,439) 535,020,559

9 Loan receivables

Consolidated and Separate
financial statements

2023
Current
portion Portion due

due within later than
one year one year Total

Baht Baht Baht

Loan receivables 7,129,623,867 4,374,030,998 11,503,654,865
Add Accrued interest income 313,909,994 - 313,909,994
Total loan receivables, net from

accrued interest income 7,443,533,861 4,374,030,998 11,817,564,859
Less Allowance for expected credit loss (182,547,111) (107,887,400) (290,434,511)

Total loan receivables, net 7,260,986,750 4,266,143,598 11,527,130,348
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Consolidated and Separate
financial statements

2022
Current
portion Portion due

due within later than
one year one year Total

Baht Baht Baht

Loan receivables 6,289,708,303 3,754,205,978 10,043,914,281
Add Accrued interest income 267,038,802 - 267,038,802
Total loan receivables, net from

accrued interest income 6,556,747,105 3,754,205,978 10,310,953,083
Less Allowance for expected credit loss (179,715,263) (89,909,074) (269,624,337)

Total loan receivables, net 6,377,031,842 3,664,296,904 10,041,328,746

As at 31 December 2023 and 2022, the loan receivables, net from accrued interest income, allowance for
expected credit loss and net carrying amount of loan receivables as follows:

Consolidated and Separate
financial statements

2023
Loan receivables,
net from accrued

interest income
Baht

Allowance
for expected

credit loss
Baht

Net carrying
amount

Baht

Staging
Performing 11,035,283,068 (75,831,715) 10,959,451,353
Under-performing 493,511,034 (81,794,617) 411,716,417
Non-performing 288,770,757 (132,808,179) 155,962,578

Total 11,817,564,859 (290,434,511) 11,527,130,348

Consolidated and Separate
financial statements

2022
Loan receivables,
net from accrued

interest income
Baht

Allowance
for expected

credit loss
Baht

Net carrying
amount

Baht

Staging
Performing 9,706,761,227 (74,638,808) 9,632,122,419
Under-performing 351,303,863 (75,564,421) 275,739,442
Non-performing 252,887,993 (119,421,108) 133,466,885

Total 10,310,953,083 (269,624,337) 10,041,328,746

As at 31 December 2023, loan receivables amounting to Baht 10,314 million are secured for credit facilities
granted by financial institutions (Note 18) (2022: Baht 9,139 million).
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10 Allowance for expected credit loss

Consolidated and Separate financial statements
Under- Non-

performing performing
Performing financial financial

financial assets assets
assets (Lifetime ECL (Lifetime ECL

(12-month - not credit - credit
ECL) impaired) impaired) Total
Baht Baht Baht Baht

As of 1 January 2023 78,530,057 81,167,316 130,525,403 290,222,776
Changes due to staging:

Performing financial assets 29,204,786 (23,776,892) (5,427,894) -
Under-performing financial assets (3,173,011) 7,352,577 (4,179,566) -
Non-performing financial assets (1,026,098) (13,408,047) 14,434,145 -

Changes due to new estimation of
credit loss (32,428,710) 51,949,177 78,904,182 98,424,649

Newly acquired financial assets 24,364,067 11,808,229 6,506,346 42,678,642
Transfers to foreclosed assets (326,358) (4,378,774) (6,216,862) (10,921,994)
Write-off (29,058) (1,160,077) (63,430,629) (64,619,764)
Derecognition of financial assets (14,183,885) (22,476,004) (9,250,369) (45,910,078)

As of 31 December 2023 80,931,790 87,077,505 141,864,756 309,874,051

Consolidated and separate financial statements
Under- Non-

performing performing
Performing financial financial

financial assets assets
assets (Lifetime ECL (Lifetime ECL

(12-month - not credit - credit
ECL) impaired) impaired) Total
Baht Baht Baht Baht

As of 1 January 2022 62,993,115 57,930,943 86,888,496 207,812,554
Changes due to staging:

Performing financial assets 20,780,132 (16,988,959) (3,791,173) -
Under-performing financial assets (3,559,942) 6,535,759 (2,975,817) -
Non-performing financial assets (1,608,573) (11,309,999) 12,918,572 -

Changes due to new estimation of
credit loss (17,597,355) 47,601,813 66,220,877 96,225,335

Newly acquired financial assets 29,894,909 17,365,833 9,956,421 57,217,163
Transfers to foreclosed assets (247,315) (2,065,312) (3,583,222) (5,895,849)
Write-off (31,690) (1,008,146) (17,093,725) (18,133,561)
Derecognition of financial assets (12,093,225) (16,894,615) (18,015,026) (47,002,866)

As of 31 December 2022 78,530,056 81,167,317 130,525,403 290,222,776

Saksiam Leasing Public Company Limited
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12 Other current assets

Consolidated
financial statements

Separate
financial statements

2023 2022 2023 2022
Baht Baht Baht Baht

Advance payment 390,395 736,730 390,395 736,730
Prepaid expenses 15,062,491 20,780,031 14,649,495 20,472,233
Deposit - 3,420,155 - -
VAT receivable - 1,427,643 - -
Others 582,036 171,122 562,641 170,478

16,034,922 26,535,681 15,602,531 21,379,441

13 Property, plant and equipment

Consolidated financial statements
Building and Furniture

building and office Construction
Land improvements equipment Vehicles in progress Total
Baht Baht Baht Baht Baht Baht

At 1 January 2022
Cost 712,600 100,255,290 167,613,494 62,561,786 768,000 331,911,170
Less Accumulated depreciation - (51,873,554) (108,066,138) (45,950,732) - (205,890,424)

Net book value 712,600 48,381,736 59,547,356 16,611,054 768,000 126,020,746

For the year ended 31 December 2022
Opening net book value 712,600 48,381,736 59,547,356 16,611,054 768,000 126,020,746
Additions - 23,630,835 37,960,949 1,440,000 8,480,278 71,512,062
Disposal - (2,589) (57,549) (368,676) - (428,814)
Write-off - (51,470) (25) - - (51,495)
Transfer from foreclosed assets - - - 1,853,869 - 1,853,869
Transfer in (out) - - 8,790,378 - (8,790,378) -
Transfer from right-of-use assets - - - 16,694,860 - 16,694,860
Depreciation charge - (14,452,892) (25,787,476) (6,878,449) - (47,118,817)

Closing net book value 712,600 57,505,620 80,453,633 29,352,658 457,900 168,482,411

At 31 December 2022
Cost 712,600 123,559,374 209,928,261 88,916,879 457,900 423,575,014
Less Accumulated depreciation - (66,053,754) (129,474,628) (59,564,221) - (255,092,603)

Net book value 712,600 57,505,620 80,453,633 29,352,658 457,900 168,482,411

For the year ended 31 December 2023
Opening net book value 712,600 57,505,620 80,453,633 29,352,658 457,900 168,482,411
Additions - 16,114,395 26,608,238 560,000 7,247,001 50,529,634
Disposal - (24,579) (41,245) (125,151) - (190,975)
Write-off - (67,324) (3,421) (40,587) - (111,332)
Transfer from foreclosed assets - - - 2,182,277 - 2,182,277
Transfer in (out) - - 7,661,101 - (7,661,101) -
Transfer from right-of-use assets - - - 5,770,944 - 5,770,944
Depreciation charge - (15,894,037) (29,522,619) (8,557,149) - (53,973,805)

Closing net book value 712,600 57,634,075 85,155,687 29,142,992 43,800 172,689,154

At 31 December 2023
Cost 712,600 138,618,056 240,349,441 98,818,590 43,800 478,542,487
Less Accumulated depreciation - (80,983,981) (155,193,754) (69,675,598) - (305,853,333)

Net book value 712,600 57,634,075 85,155,687 29,142,992 43,800 172,689,154
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Separate financial statements
Building and Furniture

building and office Construction
Land improvements equipment Vehicles in progress Total
Baht Baht Baht Baht Baht Baht

At 1 January 2022
Cost 712,600 100,255,290 167,613,494 62,561,786 768,000 331,911,170
Less Accumulated depreciation - (51,873,554) (108,066,138) (45,950,732) - (205,890,424)

Net book value 712,600 48,381,736 59,547,356 16,611,054 768,000 126,020,746

For the year ended 31 December 2022
Opening net book value 712,600 48,381,736 59,547,356 16,611,054 768,000 126,020,746
Additions - 23,360,835 34,928,939 1,440,000 8,480,278 68,210,052
Disposal - (2,589) (57,549) (368,676) - (428,814)
Write-off - (51,470) (25) - - (51,495)
Transfer from foreclosed assets - - - 1,853,869 - 1,853,869
Transfer in (out) - - 8,790,378 - (8,790,378) -
Transfer from right-of-use assets - - - 16,694,860 - 16,694,860
Depreciation charge - (14,442,593) (25,445,150) (6,878,449) - (46,766,192)

Closing net book value 712,600 57,245,919 77,763,949 29,352,658 457,900 165,533,026

At 31 December 2022
Cost 712,600 123,289,374 206,896,251 88,916,879 457,900 420,273,004
Less Accumulated depreciation - (66,043,455) (129,132,302) (59,564,221) - (254,739,978)

Net book value 712,600 57,245,919 77,763,949 29,352,658 457,900 165,533,026

For the year ended 31 December 2023
Opening net book value 712,600 57,245,919 77,763,949 29,352,658 457,900 165,533,026
Additions - 16,114,395 22,595,822 560,000 7,247,001 46,517,218
Disposal - (24,579) (41,245) (125,151) - (190,975)
Write-off - (67,324) (3,421) (40,587) - (111,332)
Transfer from foreclosed assets - - - 2,182,277 - 2,182,277
Transfer in (out) - - 7,661,101 - (7,661,101) -
Transfer from right-of-use assets - - - 5,770,944 - 5,770,944
Depreciation charge - (15,867,182) (28,003,889) (8,557,149) - (52,428,220)

Closing net book value 712,600 57,401,229 79,972,317 29,142,992 43,800 167,272,938

At 31 December 2023
Cost 712,600 138,348,056 233,305,015 98,818,590 43,800 471,228,061
Less Accumulated depreciation - (80,946,827) (153,332,698) (69,675,598) - (303,955,123)

Net book value 712,600 57,401,229 79,972,317 29,142,992 43,800 167,272,938
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14 Right-of-use assets

As at 31 December 2023 and 2022, right-of-use asset balance are as follows:

Consolidated
financial statements Separate financial statements

2023 2022 2023 2022
Baht Baht Baht Baht

Building 306,741,518 310,404,465 305,218,992 307,740,044
Vehicles 56,576,186 68,561,955 51,912,271 65,112,119

Total 363,317,704 378,966,420 357,131,263 372,852,163

For the year ended 31 December 2023 and 2022, amounts charged to profit or loss and cash flows relating
to leases are as follows:

Consolidated
financial statements

Separate financial
statements

2023 2022 2023 2022
Baht Baht Baht Baht

Depreciation charge of right-of-use assets:
Building 89,669,556 80,683,555 88,735,860 79,731,544
Vehicles 7,930,713 7,664,642 7,428,904 7,407,973

Total 97,600,269 88,348,197 96,164,764 87,139,517

Addition to the right-of-use assets during the year 87,722,497 220,328,627 86,214,808 213,005,690

Total cash outflow for leases
Payment for principle of lease liabilities 102,994,524 104,220,934 100,798,665 102,132,055
Payment for interest expense of lease liabilities 12,381,628 10,448,976 12,192,056 10,303,688

Total 115,376,152 114,669,910 112,990,721 112,435,743

Expense relating to short-term leases 1,875,101 2,062,654 1,875,101 2,062,654
Expense relating to leases of low-value assets 6,542,224 4,297,770 6,528,124 4,284,845

Saksiam Leasing Public Company Limited

229



Saksiam Leasing Public Company Limited
Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

42

15 Intangible assets

Consolidated financial statements
Computer

Computer software
software in progress Other Total

Baht Baht Baht Baht

At 1 January 2022
Cost 48,493,930 18,751,085 - 67,245,015
Less Accumulated amortisation (17,211,312) - - (17,211,312)

Net book value 31,282,618 18,751,085 - 50,033,703

For the year ended 31 December 2022
Opening net book value 31,282,618 18,751,085 - 50,033,703
Additions 6,292,775 36,709,396 3,502,174 46,504,345
Transfer in (out) 8,362,951 (8,362,951) - -
Amortisation charge (5,548,749) - (410,666) (5,959,415)

Closing net book value 40,389,595 47,097,530 3,091,508 90,578,633

At 31 December 2022
Cost 63,149,656 47,097,530 3,502,174 113,749,360
Less Accumulated amortisation (22,760,061) - (410,666) (23,170,727)

Net book value 40,389,595 47,097,530 3,091,508 90,578,633

For the year ended 31 December 2023
Opening net book value 40,389,595 47,097,530 3,091,508 90,578,633
Additions 12,431,240 34,084,040 - 46,515,280
Transfer in (out) 31,487,786 (31,487,786) - -
Amortisation charge (9,021,365) - (700,435) (9,721,800)

Closing net book value 75,287,256 49,693,784 2,391,073 127,372,113

At 31 December 2023
Cost 107,068,681 49,693,784 3,502,174 160,264,639
Less Accumulated amortisation (31,781,425) - (1,111,101) (32,892,526)

Net book value 75,287,256 49,693,784 2,391,073 127,372,113
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Separate financial statements
Computer

Computer software
software in progress Other Total

Baht Baht Baht Baht

At 1 January 2022
Cost 48,493,930 18,751,085 - 67,245,015
Less Accumulated amortisation (17,211,312) - - (17,211,312)

Net book value 31,282,618 18,751,085 - 50,033,703

For the year ended 31 December 2022
Opening net book value 31,282,618 18,751,085 - 50,033,703
Additions 6,261,775 33,090,396 3,502,174 42,854,345
Transfer in (out) 8,362,951 (8,362,951) - -
Amortisation charge (5,542,634) - (410,666) (5,953,300)

Closing net book value 40,364,710 43,478,530 3,091,508 86,934,748

At 31 December 2022
Cost 63,118,656 43,478,530 3,502,174 110,099,360
Less Accumulated amortisation (22,753,946) - (410,666) (23,164,612)

Net book value 40,364,710 43,478,530 3,091,508 86,934,748

For the year ended 31 December 2023
Opening net book value 40,364,710 43,478,530 3,091,508 86,934,748
Additions 12,431,240 34,084,040 - 46,515,280
Transfer in (out) 27,868,786 (27,868,786) - -
Amortisation charge (8,711,764) - (700,435) (9,412,199)

Closing net book value 71,952,972 49,693,784 2,391,073 124,037,829

At 31 December 2023
Cost 103,418,682 49,693,784 3,502,174 156,614,640
Less Accumulated amortisation (31,465,710) - (1,111,101) (32,576,811)

Net book value 71,952,972 49,693,784 2,391,073 124,037,829
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16 Deferred income taxes

The analysis of deferred tax assets and deferred tax liabilities is as follows:

Consolidated
financial statements

Separate financial
statements

2023 2022 2023 2022
Baht Baht Baht Baht

Deferred tax assets 85,111,798 76,701,304 82,986,222 73,103,167
Deferred tax liabilities (1,132,086) (1,137,954) (1,120,504) 1,137,954

Deferred tax assets (net) 83,979,712 75,563,350 81,865,718 73,965,213

The movements in deferred tax assets and liabilities during the year is as follows:

Consolidated
financial statements

Separate financial
statements

2023 2022 2023 2022
Baht Baht Baht Baht

Opening balance 75,563,350 55,495,637 73,965,213 55,495,637
Changed in profit or loss (Note 29) 6,881,982 20,699,177 6,335,073 19,104,915
Changed in other comprehensive income 1,534,380 (631,464) 1,565,432 (635,339)

Closing balance 83,979,712 75,563,350 81,865,718 73,965,213

Consolidated financial statements
2023

Items
Items recognised

Balance at recognised into other Balance at
1 January into comprehensive 31 December

2023 profit or loss income 2023
Baht Baht Baht Baht

Deferred tax assets
Allowance for expected credit loss 58,044,555 3,930,255 - 61,974,810
Lease liabilities and right-of-use assets 1,574,883 494,477 - 2,069,360
Employee benefit obligations 15,192,356 2,035,086 1,534,380 18,761,822
Tax losses 1,540,029 515,531 - 2,055,560
Others 349,481 (99,235) - 250,246

Total deferred tax assets 76,701,304 6,876,114 1,534,380 85,111,798

Deferred tax liabilities
Difference in revenue recognition

for accounting and tax purposes 1,137,954 (5,868) - 1,132,086

Total deferred tax liabilities 1,137,954 (5,868) - 1,132,086
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Separate financial statements
2023

Items
Items recognised

Balance at recognised into other Balance at
1 January into comprehensive 31 December

2023 profit or loss income 2023
Baht Baht Baht Baht

Deferred tax assets
Allowance for expected credit loss 58,044,555 3,930,255 - 61,974,810
Lease liabilities and right-of-use assets 1,568,210 492,573 - 2,060,783
Employee benefit obligations 15,140,921 1,994,030 1,565,432 18,700,383
Others 349,481 (99,235) - 250,246

Total deferred tax assets 75,103,167 6,317,623 1,565,432 82,986,222

Deferred tax liabilities
Difference in revenue recognition

for accounting and tax purposes 1,137,954 (17,450) - 1,120,504

Total deferred tax liabilities 1,137,954 (17,450) - 1,120,504

Consolidated financial statements
2022

Items
Items recognised

Balance at recognised into other Balance at
1 January into comprehensive 31 December

2022 profit or loss income 2022
Baht Baht Baht Baht

Deferred tax assets
Allowance for expected credit loss 41,562,511 16,482,044 - 58,044,555
Lease liabilities and right-of-use assets 1,122,855 452,028 - 1,574,883
Employee benefit obligations 13,353,502 2,470,318 (631,464) 15,192,356
Tax losses - 1,540,029 - 1,540,029
Others 167,949 181,532 - 349,481

Total deferred tax assets 56,206,817 21,125,951 (631,464) 76,701,304

Deferred tax liabilities
Difference in revenue recognition

for accounting and tax purposes 711,180 426,774 - 1,137,954

Total deferred tax liabilities 711,180 426,774 - 1,137,954
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Separate financial statements
2022

Items
Items recognised

Balance at recognised into other Balance at
1 January into comprehensive 31 December

2022 profit or loss income 2022
Baht Baht Baht Baht

Deferred tax assets
Allowance for expected credit loss 41,562,511 16,482,044 - 58,044,555
Lease liabilities and right-of-use assets 1,122,855 445,355 - 1,568,210
Employee benefit obligations 13,353,502 2,422,758 (635,339) 15,140,921
Others 167,949 181,532 - 349,481

Total deferred tax assets 56,206,817 19,531,689 (635,339) 75,103,167

Deferred tax liabilities
Difference in revenue recognition

for accounting and tax purposes 711,180 426,774 - 1,137,954

Total deferred tax liabilities 711,180 426,774 - 1,137,954

17 Other non-current assets

Consolidated
financial statements

Separate financial
statements

2023 2022 2023 2022
Baht Baht Baht Baht

Deposits 11,396,443 11,131,970 11,396,443 11,131,970
Fixed deposits held as collateral 2,072,818 1,920,228 1,831,480 1,829,228

Total other non-current assets 13,469,261 13,052,198 13,227,923 12,961,198

18 Borrowings

Consolidated and Separate
financial statements

2023 2022
Baht Baht

Current
Short-term borrowings from financial institutions 2,340,000,000 2,860,000,000
Current portion of long-term borrowings from financial institutions 2,100,618,108 1,447,000,000
Current portion of long-term borrowings from other parties 100,000,000 -

Total current borrowings 4,540,618,108 4,307,000,000

Non-current
Long-term borrowings from financial institutions 1,662,880,000 1,294,500,000
Long-term borrowings from other parties 141,666,667 -

Total non-current borrowings 1,804,546,667 1,294,500,000

Total borrowings 6,345,164,775 5,601,500,000
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As at 31 December 2023, The Group is required to comply with certain terms and conditions such as to
maintain ratio of debts to equity and ratio of good quality loan receivables to interest-bearing debts.

As at 31 December 2023, the Group has Baht 20 million (31 December 2022 : Baht 20 million) for unused bank
overdraft facilities.

Short-term borrowings from financial institutions are secured by loan receivables with an amount of Baht 4,261
million (Note 9) (31 December 2022: Baht 4,216 million). These short-term credit facilities amount of Baht 670
million have not yet been drawn down (31 December 2022: Baht 150 million).

Long-term borrowings from financial institutions are secured by loan receivables with an amount of Baht
3,753 million (Note 9) (31 December 2022: Baht 2,878 million). These long-term credit facilities amount of
Baht 100 million have not yet been drawn down (31 December 2022: Baht 1,000 million).

Credit facilities from borrowing without specific term from financial institution are secured by loan receivables
with an amount of Baht 2,300 million (Note 9) (31 December 2022: Baht 2,000 million). These credit facilities
from borrowing without specific term amount of Baht 218 million have not yet been drawn down (31 December
2022 : Baht 450 million).

The movement short-term borrowings from financial institutions is as follows:

Consolidated and Separate
financial statements

2023 2022
Baht Baht

Opening amount as at 1 January 2,860,000,000 3,047,300,000
Addition of borrowings 450,000,000 1,859,200,000
Repayments of borrowings (970,000,000) (2,046,500,000)

Closing amount as at 31 December 2,340,000,000 2,860,000,000

The short-term borrowings from financial institution has a maturity date for principle within 12 months since the
drawdown date and the interest expense has to be paid at the end of the month and at maturity date.

The movement long-term borrowings from financial institutions is as follows:

Consolidated and Separate
financial statements

2023 2022
Baht Baht

Opening amount as at 1 January 2,741,500,000 1,061,600,000
Addition of borrowings 3,798,750,000 3,454,000,000
Repayments of borrowings (2,535,953,333) (1,774,100,000)
Interest paid (126,503,904) -
Adjusted by using effective interest rate method 127,372,012 -

Closing amount as at 31 December 4,005,164,775 2,741,500,000

The long-term borrowings from financial institution has a maturity date for principle within 36 months since
the drawdown date and the interest expense has to be paid at the end of the month and at maturity date.
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19 Debentures

Movements of debentures for the year ended 31 December 2023 are as follows:

Consolidated and Separate
financial statements

Baht

At 1 January 2023 -
Issuance 362,600,000
Less Deferred issuing costs (2,673,275)

At 31 December 2023 359,926,725

Balances of debentures classified by maturity are as follows:

Consolidated and Separate
financial statements

Baht

Current portion -
Non-current portion 359,926,725

Total 359,926,725

As at 31 December 2023, the above debenture is unsubordinated and unsecured debenture. Interest rate
is 5.30% per annum which is payable every 6 months. Maturity date of this debenture is 9 August 2026.

The Company, as debentures issuer, has a condition to maintain a debt to equity ratio at end of each fiscal
year, and the Company is able to maintain the financial ratio which comply with the condition.

20 Trade and other payables

Consolidated financial
statements

Separate financial
statements

2023 2022 2023 2022
Baht Baht Baht Baht

Account payables 50,135 162,388 - -
Accrued employee remuneration 50,869,324 68,710,788 50,866,979 68,707,638
Accrued expenses 10,398,990 10,738,868 10,388,059 10,361,868
Other payables 27,255,510 16,061,758 26,888,635 16,014,248

Total trade and other payables 88,573,959 95,673,802 88,143,673 95,083,754
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21 Other current liabilities

Consolidated
financial statements

Separate financial
statements

2023 2022 2023 2022
Baht Baht Baht Baht

Value added tax and special business
tax payable 8,537,290 6,686,822 8,497,145 6,693,346

Accrued social securities fund 3,814,396 2,032,996 3,778,852 2,016,626
Withholding tax payable 1,773,370 1,358,913 1,745,346 1,312,633
Others 1,006,901 537,872 554,710 536,003

Total other current liabilities 15,131,957 10,616,603 14,576,053 10,558,608

22 Employee benefit obligations

For the years ended 31 December 2023 and 2022, the movement of the employee benefit obligations is as
follows:

Consolidated
financial statements

Separate financial
statements

2023 2022 2023 2022
Baht Baht Baht Baht

Opening balance 75,961,780 66,767,502 75,704,605 66,767,502
Current service cost 9,508,596 10,865,420 9,263,154 10,672,687
Defined benefit obligation transferred to

related parties - - 49,545 (42,795)
Finance cost 2,964,918 2,045,355 2,955,531 2,043,086
Remeasurement :

Gain (loss) from change in
financial assumptions 7,671,898 (3,157,316) 7,827,159 (3,176,694)

Employee benefit paid (2,298,080) (559,181) (2,298,080) (559,181)

Closing balance 93,809,112 75,961,780 93,501,914 75,704,605

The principal actuarial assumptions used are as follows:

Consolidated
financial statements

Separate financial
statements

2023 2022 2023 2022

Discount rate 3.59 - 3.66% 3.94% 3.66% 3.94%
Average salary increase rate 4.00 - 4.60% 4.30% 4.60% 4.30%
Turnover rate 0.00 - 8.50% 0.00 - 6.50% 0.00 - 7.00% 0.00 - 6.50%
Retirement age 60 years old 60 years old 60 years old 60 years old
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Sensitivity analysis of the principal actuarial assumptions used are as follows:

Consolidated
financial statements

Separate financial
statements

Increase (decrease) in employee benefit obligations
2023 2022 2023 2022

Thousand Thousand Thousand Thousand
Baht Baht Baht Baht

Discount rate
Increase by 1% (15,270) (12,177) (15,223) (12,135)
Decrease by 1% 19,156 15,263 19,098 15,211

Average salary increase rate
Increase by 1% 15,333 12,083 15,276 12,040
Decrease by 1% (12,355) (9,734) (12,309) (9,699)

Average turnover rate
Increase by 10% (2,729) (1,930) (2,721) (1,924)
Decrease by 10% 2,886 2,028 2,878 2,021

The above sensitivity analyses are based on a change in an assumption while holding all other assumptions
constant. In practice, this is unlikely to occur, and changes in some of the assumptions may be correlated.
When calculating the sensitivity of the defined benefit obligation to significant actuarial assumptions the same
method with present value of the defined benefit obligation calculated with the projected unit credit method
at the end of the reporting year, which has been applied as when calculating the pension liability
recognised within the statement of financial position.

The methods and types of assumptions used in preparing the sensitivity analysis did not change compared
to the previous year.

The weighted average duration of the defined benefit obligations of the group and the company are 22-25 years
and 25 years, respectively (2022: 21-25 years and 25 years).

As at 31 December 2023 and 2022, the expected maturity analysis of undiscounted retirement and post-employment
benefit is as follows:

Consolidated
financial statements

Separate financial
statements

2023 2022 2023 2022
Baht Baht Baht Baht

Maturity analysis of benefits expected to be paid:
Benefits expected to be paid within 12 months 1,155,047 1,191,017 1,155,047 1,191,017
Benefits expected to be paid between 1 and 3 years 1,976,195 2,856,459 1,976,195 2,856,459
Benefits expected to be paid between 3 and 5 years 5,541,124 4,000,181 5,541,124 4,000,181
Benefits expected to be paid in more than 5 years 906,218,803 768,623,812 899,104,126 759,540,784
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23 Share capital

Consolidated and Separate financial statements
Number of Issued and
issued and paid-up

Number of paid-up ordinary Share
shares shares shares Premium Total

Shares’000 Shares’000 Baht’000 Baht’000 Baht’000
Opening book balance

as at 1 January 2022 2,096,000 2,096,000 2,096,000 1,902,427 3,998,427
Issuance of ordinary shares - - - - -
Closing book balance

as at 31 December 2022 2,096,000 2,096,000 2,096,000 1,902,427 3,998,427
Issuance of ordinary shares - - - - -
Closing book balance

as at 31 December 2023 2,096,000 2,096,000 2,096,000 1,902,427 3,998,427

24 Legal reserve

Consolidated
financial statements Separate financial statements

2023 2022 2023 2022
Baht Baht Baht Baht

Opening balance 167,000,000 131,000,000 167,000,000 131,000,000
Appropriation during the year 42,600,000 36,000,000 42,600,000 36,000,000

Closing balance 209,600,000 167,000,000 209,600,000 167,000,000

Pursuant to the Public Limited Companies Act B.E. 2535, the Group is required to set aside a statutory
reserve at least 5 percent of its profit after deducting accumulated deficit brought forward (if any), until the
reserve reaches 10 percent of the registered capital. The statutory reserve is not available for dividend
distribution.

25 Dividends

On 20 April 2022, the Annual General Meeting of the Company’s shareholders for the year 2022, approved
the resolution regarding to the payment of dividend from net profit for the year ended 31 December 2021 at
the rate of Baht 0.116 per share, amounting to Baht 243,135,650. The dividend was paid on 18 May 2022.

On 20 April 2023, the Annual General Meeting of the Company’s shareholders for the year 2023, approved
the resolution regarding to the payment of dividend from net profit for the year ended 31 December 2022 at
the rate of Baht 0.137 per share, amounting to Baht 287,147,325. The dividend was paid on 18 May 2023.
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26 Expenses by nature

For the years ended 31 December 2023 and 2022, significant expenses by nature of selling expenses and
administrative expenses are as follows:

Consolidated
financial statements

Separate
financial statements

2023 2022 2023 2022
Baht Baht Baht Baht

Personnel expenses 830,776,784 726,813,908 827,376,565 720,569,240
Taxes and duties 102,975,440 89,511,751 102,861,053 89,480,720
Operating lease expenses 8,417,325 6,360,424 8,403,225 6,347,499
Depreciation and amortization 161,295,874 141,226,428 158,005,183 139,859,009
Advertising expenses 25,348,680 28,296,154 24,054,776 24,925,161
Utilities expenses 62,763,554 50,175,886 62,499,639 50,084,047
Professional service expenses 9,955,061 7,043,442 9,701,341 6,691,042
Repair and maintenance expenses 18,111,730 16,199,473 18,001,318 15,978,702
Others 98,697,164 73,841,514 97,746,546 73,052,609

Total selling expenses and
administrative expenses 1,318,341,612 1,139,468,980 1,308,649,646 1,126,988,029

27 Provident fund

On 15 October 2015, the Group have jointly established a provident fund in accordance with the Provident Fund
Act B.E. 2530. The employees contribute to the fund at rate of 3% - 5% of their basic salaries and the Group
contributed to the fund at rate of 3% - 5% of employee’s salaries. The fund, which is managed by a licensed
fund manager, will be paid to employees upon termination in accordance with the fund rules. For the year
ended 31 December 2023, the Group contributed to the fund and recognised as employee benefit expense in
profit or loss amounting to Baht 14,531,164 to the fund (2022: Baht 12,204,033).

28 Finance cost

Consolidated
financial statements

Separate financial
statements

2023 2022 2023 2022
Baht Baht Baht Baht

Borrowings from financial institutions 295,754,040 162,233,506 295,754,040 162,233,506
Finance cost from lease liabilities 12,381,628 10,448,976 12,192,056 10,303,688
Finance cost from debentures 7,634,469 - 7,634,469 -

Total finance cost 315,770,137 172,682,482 315,580,565 172,537,194
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29 Income tax expenses

Consolidated
financial statements

Separate
financial statements

2023 2022 2023 2022
Baht Baht Baht Baht

Current tax:
Income tax expenses for the year 193,999,488 198,486,788 193,999,488 198,486,788

Total current tax 193,999,488 198,486,788 193,999,488 198,486,788

Deferred income tax:
Items arising from temporary difference

(Note 16) (6,881,982) (20,699,177) (6,335,073) (19,104,915)

Total deferred income tax (6,881,982) (20,699,177) (6,335,073) (19,104,915)

Total income tax expenses 187,117,506 177,787,611 187,664,415 179,381,873

For the years ended 31 December 2023 and 2022, the tax on the Group’s profit before tax differs from the
theoretical amount that would arise using the Thai basic tax rate of the Group as follows:

Consolidated
financial statements

Separate
financial statements

2023 2022 2023 2022
Baht Baht Baht Baht

Profit before income tax expenses 936,438,943 887,996,299 939,216,438 896,009,967

Income tax at the domestic tax rate of 20% 187,287,789 177,599,260 187,843,288 179,201,994
Effects from:

Additional deductable expenses (501,850) (161,130) (501,850) (161,130)
Expenses not treated as expenses

under the Revenue Code 331,567 349,481 322,977 341,009

Total income tax expenses 187,117,506 177,787,611 187,664,415 179,381,873

30 Earnings per share

Basic earnings per share is calculated by dividing the net income attributable to shareholders by the weighted
average number of ordinary shares in issue during the year.

Consolidated
financial statements

Separate
financial statements

2023 2022 2023 2022
Net profit attributable to

Ordinary shareholders (Baht) 749,321,437 710,208,688 751,552,023 716,628,094

Weighted average number
of ordinary shares

as of 1 January (Shares) 2,096,000,000 2,096,000,000 2,096,000,000 2,096,000,000

Total weighted average number
of ordinary shares

as of 31 December (Shares) 2,096,000,000 2,096,000,000 2,096,000,000 2,096,000,000
Basic earnings per share

(Baht per share) 0.36 0.34 0.36 0.34

For the years ended 31 December 2023 and 2022, there are no potential dilutive ordinary shares.
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31 Operating segment information

The Group’s chief operating decision-maker e.g. board committees identifies reportable segments of its
business to examine the Group’s performance by product lines as follows:

For the year ended 31 December 2023
Hire-purchase
and personal
loan segment

Non-life insurance
broker segment

Agriculture
drone segment Total

Baht Baht Baht Baht

Interest income 2,673,192,363 - - 2,673,192,363
Revenue from sales and services - - 25,354,161 25,354,161
Fee and service income 10,959,217 14,615,819 - 25,575,036
Other income 15,254,832 - 379,320 15,634,152
Share of profit of associate

accounted for using the equity method 57,913

Total revenue 2,739,813,625
Cost of sales and services 18,568,490
Selling expenses 25,277,974
Administrative expenses 1,293,063,638
Expected credit loss 150,694,443
Finance costs 315,770,137

Profit before income tax expenses 936,438,943
Income tax expenses 187,117,506

Profit for the year 749,321,437

As at 31 December 2023
Loans to customers and accrued

interest receivable, net 12,070,416,593 - - 12,070,416,593
Unallocated assets 1,113,918,834

Total consolidated assets 13,184,335,427

Borrowings from financial institutions 6,103,498,108 - - 6,103,498,108
Long-term borrowings from other parties 241,666,667 - - 241,666,667
Debentures 359,926,725 - - 359,926,725
Unallocated liabilities 647,033,069

Total consolidated liabilities 7,352,124,569

For the year ended 31 December 2023, the Group has related-party transactions about revenue from sales
and services and cost of sales and services amounting to Baht 7,197,953.
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For the year ended 31 December 2022
Hire-purchase
and personal
loan segment

Non-life insurance
broker segment

Agriculture
drone segment Total

Baht Baht Baht Baht

Interest income 2,309,828,804 - - 2,309,828,804
Revenue from sales and services - - 9,407,621 9,407,621
Fee and service income 5,837,184 4,764,047 - 10,601,231
Other income 6,053,402 - 107,016 6,160,418

Total revenue 2,335,998,074
Cost of sales and services 4,608,866
Selling expenses 32,539,984
Administrative expenses 1,106,928,996
Expected credit loss 131,241,447
Finance costs 172,682,482

Profit before income tax expenses 887,996,299
Income tax expenses 177,787,611

Profit for the year 710,208,688

As at 31 December 2022
Loans to customers and accrued

interest receivable, net 10,576,349,305 - - 10,576,349,305
Unallocated assets 1,047,221,309

Total consolidated assets 11,623,570,614

Borrowings from financial institutions 5,601,500,000 - - 5,601,500,000
Unallocated liabilities 645,896,350

Total consolidated liabilities 6,247,396,350

For the year ended 31 December 2022, the Group the Group has related-party transactions about revenue from
sales and services and cost of sales and services amounting to Baht 6,452,093.

32 Related party transactions

Enterprises and individuals that directly, or indirectly through one or more intermediaries, control, or are
controlled by, or are under common control with, the Company, including holding companies, subsidiaries and
fellow subsidiaries are related parties of the Company. Associates and individuals owning, directly or indirectly,
an interest in the voting power of the Company that gives them significant influence over the enterprise, key
management personnel, including directors and officers of the Company and close members of the family of
these individuals and companies associated with these individuals also constitute related parties.

In considering each possible related-party relationship, attention is directed to the substance of the relationship
and not merely the legal form.

The Company is held 68% of shares by Boonsalee family (31 December 2022: 67%).
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The relationships of related parties are as follows:

Related party Nationality Relationship

Saksiam Maker Drone
Company Limited Thai Subsidiary

Saksiam TC Energy
Company Limited Thai Associate

Key management Thai Persons who have authority and responsibility for planning,
management and control activities, both directly and indirectly
which included Directors (Executive officers and other persons)
of the Company.

For the years ended 31 December 2023 and 2022, the Company has significant business transactions with related
parties. Such transactions, which are summarised below, arose in the ordinary course of businesses and were
concluded on commercial terms and bases agreed upon between the Company and those related parties.

Consolidated financial
statements

Separate financial
statements

2023 2022 2023 2022 Transfer
Baht Baht Baht Baht pricing policy

Key management
Depreciation expenses 8,882,551 7,861,508 7,740,656 7,100,245 Negotiated agreement rate
Finance cost 1,446,854 1,167,905 1,379,231 1,103,581 Negotiated agreement rate

Saksiam Maker Drone
Company Limited
Commission income - - 118,861 - Negotiated agreement rate

Saksiam TC Energy
Company Limited
Commission income 2,444,048 - 2,444,048 - Negotiated agreement rate

As at 31 December 2023 and 2022, there is no balance between the Group and those related parties.

Consolidated
financial statements

Separate financial
statements

2023 2022 2023 2022
Baht Baht Baht Baht

Key management
Right-of-use assets 41,005,359 44,269,723 38,816,728 41,605,302
Obligations under lease liabilities 42,059,556 45,585,047 40,498,725 42,887,262

Saksiam Maker Drone
Company Limited
Other receivables - - 30,581 99,724

Saksiam TC Energy
Company Limited
Other receivables 433,305 - 433,305 -
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Key management’s benefits

For the years ended 31 December 2023 and 2022, the Group has remuneration expenses to its key management
compensation as follows:

Consolidated
financial statements

Separate financial
statements

2023 2022 2023 2022
Baht Baht Baht Baht

Short-term benefits 27,987,476 24,881,586 25,542,241 22,112,586
Post-employment benefits 1,659,920 1,187,206 1,522,708 1,066,803

Total key management’s benefits 29,647,396 26,068,792 27,064,949 23,179,389

33 Financial instrument

Measurement basis of financial assets and liabilities

The accounting policies in Note 4 describe how different classes of financial instruments are measured, and
how income and expenses, including fair value gains and losses, are recognised. The following table
analyses the carrying amounts of the financial assets and liabilities by category and by statement of financial
position heading.

Consolidated financial statements
31 December 2023

At fair value Held at
through Amortised

profit or loss cost Total
Baht Baht Baht

Financial assets
Cash and cash equivalents - 270,088,792 270,088,792
Hire purchase receivables - 543,286,245 543,286,245
Loan receivables - 11,527,130,348 11,527,130,348
Trade and other receivables - 1,654,820 1,654,820

Total financial assets - 12,342,160,205 12,342,160,205

Financial liabilities
Short-term borrowings from financial institutions - 2,340,000,000 2,340,000,000
Trade and other payables - 88,573,959 88,573,959
Long-term borrowings from financial institutions - 3,763,498,108 3,763,498,108
Long-term borrowings from other parties - 241,666,667 241,666,667
Debentures - 359,926,725 359,926,725
Lease liabilities - 346,099,424 346,099,424

Total financial liabilities - 7,139,764,883 7,139,764,883

Saksiam Leasing Public Company Limited

245



Saksiam Leasing Public Company Limited
Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2023

58

Separate financial statements
31 December 2023

At fair value Held at
through Amortised

profit or loss cost Total
Baht Baht Baht

Financial assets
Cash and cash equivalents - 255,129,009 255,129,009
Hire purchase receivables - 543,286,245 543,286,245
Loan receivables - 11,527,130,348 11,527,130,348
Trade and other receivables - 776,126 776,126

Total financial assets - 12,326,321,728 12,326,321,728

Financial liabilities
Short-term borrowings from financial institutions - 2,340,000,000 2,340,000,000
Trade and other payables - 88,143,673 88,143,673
Long-term borrowings from financial institutions - 3,763,498,108 3,763,498,108
Long-term borrowings from other parties - 241,666,667 241,666,667
Debentures - 359,926,725 359,926,725
Lease liabilities - 341,553,536 341,553,536

Total financial liabilities - 7,134,788,709 7,134,788,709

Consolidated financial statements
31 December 2022

At fair value Held at
through Amortised

profit or loss cost Total
Baht Baht Baht

Financial assets
Cash and cash equivalents - 268,400,866 268,400,866
Hire purchase receivables - 535,020,559 535,020,559
Loan receivables - 10,041,328,746 10,041,328,746
Trade and other receivables - 48,158 48,158

Total financial assets - 10,844,798,329 10,844,798,329

Financial liabilities
Short-term borrowings from financial institutions - 2,860,000,000 2,860,000,000
Trade and other payables - 95,673,802 95,673,802
Long-term borrowings from financial institutions - 2,741,500,000 2,741,500,000
Lease liabilities - 361,371,451 361,371,451

Total financial liabilities - 6,058,545,253 6,058,545,253
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Separate financial statements
31 December 2022

At fair value Held at
through Amortised

profit or loss cost Total
Baht Baht Baht

Financial assets
Cash and cash equivalents - 254,949,987 254,949,987
Hire purchase receivables - 535,020,559 535,020,559
Loan receivables - 10,041,328,746 10,041,328,746
Trade and other receivables - 146,222 146,222

Total financial assets - 10,831,445,514 10,831,445,514

Financial liabilities
Short-term borrowings from financial institutions - 2,860,000,000 2,860,000,000
Trade and other payables - 95,083,754 95,083,754
Long-term borrowings from financial institutions - 2,741,500,000 2,741,500,000
Lease liabilities - 356,137,393 356,137,393

Total financial liabilities - 6,052,721,147 6,052,721,147

34 Fair value estimation

The table below analyses financial instruments carried at fair value, by valuation method. The different levels
have been defined as follows:

 Level 1
Quoted prices (unadjusted) in active markets for identical assets or liabilities.

 Level 2
Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either
directly (that is, as prices) or indirectly (that is, derived from prices).

 Level 3
Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs).

As at 31 December 2023, the Group does not have financial assets that are measured at fair value.
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The following table presents the Group’s financial assets and liabilities that are not measured at fair value
at 31 December 2023 and 2022.

Consolidated financial statements
2023

Level 1 Level 2 Level 3 Total
Thousand Thousand Thousand Thousand

Baht Baht Baht Baht
Financial assets
Hire-purchase receivables - - 543,286 543,286
Loan receivables - - 11,527,130 11,527,130

Total financial assets - - 12,070,416 12,070,416

Financial liabilties
Short-term borrowings

from financial institutions - 2,340,000 - 2,340,000
Long-term borrowings

from financial institutions - 3,763,498 - 3,763,498
Long-term borrowings

from other parties - 241,667 - 241,667
Debentures - 359,927 - 359,927
Lease liabilities - 346,099 - 346,099

Total financial liabilties - 7,051,191 - 7,051,191

Separate financial statements
2023

Level 1 Level 2 Level 3 Total
Thousand Thousand Thousand Thousand

Baht Baht Baht Baht
Financial assets
Hire-purchase receivables - - 543,286 543,286
Loan receivables - - 11,527,130 11,527,130

Total financial assets - - 12,070,416 12,070,416

Financial liabilties
Short-term borrowings

from financial institutions - 2,340,000 - 2,340,000
Long-term borrowings

from financial institutions - 3,763,498 - 3,763,498
Long-term borrowings

from other parties - 241,667 - 241,667
Debentures - 359,927 - 359,927
Lease liabilities - 341,554 - 341,554

Total financial liabilties - 7,046,646 - 7,046,646
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Consolidated financial statements
2022

Level 1 Level 2 Level 3 Total
Thousand Thousand Thousand Thousand

Baht Baht Baht Baht
Financial assets
Hire-purchase receivables - - 535,021 535,021
Loan receivables - - 10,041,329 10,041,329

Total financial assets - - 10,576,350 10,576,350

Financial liabilties
Short-term borrowings

from financial institutions - 2,860,000 - 2,860,000
Long-term borrowings

from financial institutions - 2,741,500 - 2,741,500
Lease liabilities - 361,371 - 361,371

Total financial liabilties - 5,962,871 - 5,962,871

Separate financial statements
2022

Level 1 Level 2 Level 3 Total
Thousand Thousand Thousand Thousand

Baht Baht Baht Baht
Financial assets
Hire-purchase receivables - - 535,021 535,021
Loan receivables - - 10,041,329 10,041,329

Total financial assets - - 10,576,350 10,576,350

Financial liabilties
Short-term borrowings

from financial institutions - 2,860,000 - 2,860,000
Long-term borrowings

from financial institutions - 2,741,500 - 2,741,500
Lease liabilities - 356,137 - 356,137

Total financial liabilties - 5,957,637 - 5,957,637
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There were no transfers between levels 1 and 2 during the year and no change in valuation method during
the year.

(a) Financial instruments in level 1

The fair value of financial instruments traded in active markets is based on quoted market prices at the
statement of financial position date. A market is regarded as active if quoted prices are readily and regularly
available from an exchange, dealer, broker, industry group, pricing service, or regulatory agency, and those
prices represent actual and regularly occurring market transactions on an arm’s length basis. The quoted
market price used for financial assets held by the Group is the current bid price. These instruments are
included in level 1.

(b) Financial instruments in level 2

The fair value of financial instruments that are not traded in an active market is determined by using
valuation techniques. These valuation techniques maximise the use of observable market data where it
is available and rely as little as possible on entity specific estimates. If all significant inputs required to
fair value an instrument are observable, the instrument is included in level 2.

The fair value of financial assets measured at fair value through profit or loss are measured by using
bid price and net asset value as at financial reporting date which are market observable information.

The fair value of short-term borrowings are book value at the statement of financial position.
Management believed that these liabilities will not have fair value which significant differs from its book
value because they are short-term and have effective interest rate that is similar to the market effective
interest rate which is market observable information.

believed that these liabilities will not have fair value which significant differs from its book value because the
interest rate in the contract is float rate which make the discounted cash flow of its repayments to calculate
its fair value will be similar to its book value.

The fair value of lease liabilities are outstanding balance at the statement of financial position because
interest rate is similar to the market effective interest rate.

(c) Financial instruments in level 3

If one or more of the significant inputs is not based on observable market data, the instrument is included in
level 3.

The fair value of hire-purchase receivables, net are the outstanding balance of loans and deferred interest
income less allowance for doubtful accounts. The majority of loan receivables are fixed rate. Management has
assessed the existing effective rate of the outstanding loan receivables can compare with current market
effective interest rate in the hire-purchase receivables.

The fair value of loan receivables, net are the outstanding balance of loans and accrued interest less
allowance for doubtful accounts. The majority of loan receivables are fixed rate. Management has
assessed the existing effective rate of the outstanding loan receivables can compare with current market
effective interest rate in the similar category of loan receivables.
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35 Commitment

a) Capital expenditure commitments

Capital expenditure contracted as at the statement of financial position date but not recognised as liabilities
is as follows:

Consolidated and Separate
financial statements

2023 2022
Baht Baht

Property, plant and equipment 94,050 1,177,260
Intangible assets 23,372,135 33,127,048

Total 23,466,185 34,304,308

b) Operating leases - where the Group is the lessee

As at 31 December 2023 and 2022, the Group has operating lease commitments from office lease and
service agreements. However, the majority of agreements are cancellable or notice of termination one
month in advance.

36 Events after the reporting period

On 14 February 2024, the Board of Committee Meeting No. 1/2024 proposed a resolution to the Annual
General Meeting of the Company’s shareholders, approved the resolution regarding to the payment of
dividend from net income for the year ended 31 December 2023 to pay a dividend of Baht 0.15 per share,
amounting to the total of Baht 314,400,000.
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Report of the Audit Committee 
The Audit Committee of Saksiam Leasing Public Company Limited consists of 3 expert independent directors as 

follows: 

1. Mr. Suphot Singhasaneh Chairman of the Audit Committee 

2. Mrs. Nantana Sangkavichitr  Member of Audit Committee 

3. Miss Somboon Supasiripinyo  Member of Audit Committee 

e Audit Committee performs duties according to the scope of responsibilities specified in the Charter of Audit 
Committee as assigned by the Board of Directors. This is in line with the Best Practice Guidelines for Audit Committee 
specified by the Stock Exchange of Thailand and the Office of Securities and Exchange Commission. The Audit Committee 
places importance on establishing a systematic work process for good corporate governance, risk management system 
and adequate internal control, including emphasis on an efficient and effective internal audit process.

In 2023, the Audit Committee held 5 meetings whereby every member of the Audit Committee attended every 
meeting. In which, there was 1 meeting where the auditor attended, and without the management present at such 
meeting, to acknowledge issues found during the audit process including issues that the auditor deemed to be significant.  
This promotes good corporate governance and increases the transparency of financial reports of the Company. 
In addition, summaries of the meeting results were also be provided to the Board of Directors every quarter.  
The performance results of the Audit Committee can be summarized as follows:

1. Reviewing financial reports  the Audit Committee has reviewed the financial statements of each quarter,  
the financial statements for the year 2023 and the consolidated financial statements, including transaction 
that may have conflicts of interest, to ensure that the Company’s financial reports are appropriately prepared 
and in accordance with financial reporting standards. The financial statements shall be accurate, reliable, 
contain important and sufficient information, prepared in timely manner to users of financial statements, 
in accordance with applicable laws and other notifications, rules of the Stock Exchange of Thailand and  
the Office of Securities and Exchange Commission 

2. Reviewing internal control and internal audit systems  The Audit Committee has considered an internal audit 
plan for the year 2023 prepared by the internal audit as well as observed the performance of internal audit 
every quarter. The Audit Committee focused on significant issues and provided advice together with useful 
comments to ensure that the internal control process can efficiently prevent or reduce errors. The suitability 
and sufficiency of human resources and independence of the internal audit department were also be taken 
into consideration. The Audit Committee also arranged evaluation of audit performance of head of internal 
audit department. The Audit Committee is of the opinion that the internal control system and internal audit of 
the Company is appropriate, adequate, effective and continuously developed, as well as the performance of 
the internal audit department is conducted independently, transparently and fairly. 

3. Reviewing legal compliance  The Audit Committee has reviewed the Company’s performance and of  
the opinion that the Company has complied with the Securities and Exchange Act, rules of the Stock Exchange of 
Thailand, as well as law or other requirements related to the business of the Company including the Company’s  
anti-corruption policy and captured changes in laws or rules that might affect the Company’s business operation. 
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4. Reviewing connected transactions or transaction that may have conflicts of interest The Audit Committee 
has reviewed connected transactions or transaction that may lead to conflicts of interest of the Company.  
The Company adhere to the principles of justice, reasonableness and transparency, and taking into account 
the interests of all stakeholders and adequate information disclosure, which the Company has complied with 
the regulations of the Stock Exchange of Thailand and the SEC Office. 

5. Selection and Nomination of External Auditor, and Audit Fee  For the auditor of the Company, the Audit 
Committee has considered the performance of the Company’s auditor together with knowledge, competence, 
experience, credibility and adequacy of resources of the Company’s auditor as well as evaluating  
the independence and work quality of the Company’s auditor in the past year. For the audit fee, the Audit 
Committee has considered the scope of the auditor’s responsibilities and of the opinion that the audit fee was 
appropriate therefore the Audit Committee proposed to the Board of Directors, for approval at the shareholder’s 
meeting, to appoint PricewaterhouseCoopers ABAS Ltd. to be the Company’s auditor and subsidiaries of  
the Company for the year 2023. The appointed auditors are as follows:  

1. Miss Sinsiri Thangsombat  CPA License no. 7352 and/or  

2. Mr. Paiboon  Tunkoon   CPA License no. 4298 and/or  

3. Mr. Boonlert Kamolchanokkul CPA License no. 5339 

6. Reviewing the Audit Committee Charter  The Audit Committee performed its duties as assigned by the Board 
of Directors and in accordance with the responsibilities specified in the Charter of Audit Committee with 
discreetness, prudence, independence, duly expressing opinions with honesty, transparency and accountability 
according to the principles of good corporate governance. The Audit Committee also provided honest opinions 
and suggestions for the best benefit of the Company and fairness of the shareholders. The stakeholders are able 
to access information, resources, and cooperation from the Company without limitation. The Audit Committee 
is of the opinion that the Company’s financial statements and information disclosure are complete, reliable, 
consistent with generally accepted accounting principles. The auditors are independent and perform their 
duties with professionalism. The risk management and internal control system are sufficiently effective and 
appropriate. The internal audit is independent and covers high-risk operational processes and has an audit 
process that is consistent with internal audit standards. The Company also supervises its operations to ensure 
appropriate compliance with laws or regulations and in consistent with the current business environment.
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