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Financial Highlights

Total Asset (MB) Total Liabilities (vB) Total shareholders’ equit (MB)
15,316 8,969 6,347
2024 CEE— caE—
13,184 7,352 5,832
2023
11,623 6,247 5,376
2022

Total Income (MB)

98.5 % Income from loan
0.8 % Revenue from sales and services

Others

98.5 % Income from loan
0.9 % Revenue from sales and services

Others

99.3 % Income from loan
0.4 % Revenue from sales and services

Others
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Message from the Chairman
of the Board of Directors

sy

In 2024, it was a year full of challenges. The company operated with dedication and the ability to adapt

to changing circumstances. We placed great importance on efficient cost management, technological

development to meet customer demands, and seizing opportunities amid economic and social changes.

Additionally, we acknowledged the impact of global warming, which has contributed to climate change.

Despite economic volatility, the company managed to sustain revenue and profit growth, thanks to prudent

management and the dedication of all employees.

In 2025, the company remains committed to driving
sustainable growth based on good corporate governance,
social and environmental responsibility, innovation,
and digital technology development. We aim to enhance
our competitiveness, modernize operational processes,
and foster strong relationships with customers, partners,

and communities.

On behalf of the Board of Directors, | would like
to express my sincere gratitude to our customers,
shareholders, business partners, executives,
and employees for their continued trust and support.
The company is dedicated to sustainable growth

while ensuring the best interests of all stakeholders.

Mr. Suphot Singhasaneh

Chairman of the Board of Directors
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To be an accountable and fair loan provider that enhances societal well-being.

Missions

1. Provide loan products designed to enable individuals to access products and
services that mitigate expenses, lower costs, foster career development, and
bolster income for people in society.

2. Expand channels to deliver comprehensive loan services in all regions.

3. Develop procedures for customer analysis and screening, as well as manage
and control debt to ensure it remains within specified criteria and does not
unreasonably become a non-performing loan.

4. Enhance work efficiency and competitiveness by developing information
technology systems and incorporating modern technology into operations.

5. Seeking compatible business partners to expand diverse business opportunities,
meet customer demands, and elevate business value.

6. Securing sufficient financial resources to support business expansion.

7. Conduct business activities in accordance with laws and uphold the principles
of good governance, emphasizing honesty, transparency, verifiability, and
equitable service delivery.

8. Conduct business with consideration for societal and environmental impacts,
preventing problems, and contributing to the improvement of Thailand’s
society and environment.

9. The Company’s employees are well cared for and supported in improving their
well-being, with respect to income, welfare, and work environment.
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Board of Directors
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Member of the Nominating and
Remuneration Committee
Chairman of the Advisory Board
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Independent Director
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Director
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Mrs. Jintana Boonsalee Mr. Siwaphong Boonsalee Miss Sansanee boonsalee
Director Director Director
Executive Director Executive Director

Member of the Corporate Governance
and Sustainability Committee

Member of the Risk Management
Committee

Chairman of Executive committee and
Managing Director

Mrs. Sopida Suksai Mrs. Renu Wilasri Mr. Chawalit Phanpha
Director Director Director
Executive Director Executive Director Executive Director
Deputy Managing Director Deputy Managing Director Member of the Risk Management
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Group Structure and
Business Operation

Saksiam Leasing Public Company Limited (the “Company”) provides services on personal loan under supervision
that has a vehicle registration as collateral, personal loan under supervision having no vehicle registration as collateral,
and other loan to retail customers publicly, with the trade name “Saksiam Leasing”. The group of loans can be divided
into three group:

1. Personal loan under supervision that has a vehicle registration as collateral i.e. loan that has vehicle registration as

collateral and loan that has vehicle registration as collateral with specific conditions for farmers;
2. Personal loan under supervision having no vehicle registration as collateral; and
3. Other loans including nano finance , hire purchase loan , Solar rooftop loan , Solar Pump and Land title deed loan

as collateral

The Company was incorporated for more than 30 years by providing services through branches office in
the total amount of 1,029 branches covering 47 provinces in Northern, Northeastern, Central, and Western region
to provide accessible fund to the local people for vocational purpose or other purposes. On December 31, 2024,

the Company has executives and employees in total of 2,696 people.

‘1) =1 :
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Vision, Missions, Objectives or Strategy of the Company’s Business
Operation

Vision

To be an accountable and fair loan provider that enhances societal well-being

Mission

. Provide loan products designed to enable individuals to access products and services that mitigate expenses,

lower costs, foster career development, and bolster income for people in society.

. Expand channels to deliver comprehensive loan services in all regions.

. Develop procedures for customer analysis and screening, as well as manage and control debt to ensure it

remains within specified criteria and does not unreasonably become a non-performing loan.

4. Enhance work efficiency and competitiveness by developing information technology systems and incorporating

modern technology into operations.

5. Seeking compatible business partners to expand diverse business opportunities, meet customer demands,

and elevate business value.

6. Securing sufficient financial resources to support business expansion.

7. Conduct business activities in accordance with laws and uphold the principles of good governance, emphasizing

honesty, transparency, verifiability, and equitable service delivery.

8. Conduct business with consideration for societal and environmental impacts, preventing problems, and

contributing to the improvement of Thailand’s society and environment.

9. The Company’s employees are well cared for and supported in improving their well-being, with respect to

income, welfare, and work environment.

Objective

1. Establish a high-quality loan portfolio with a minimum annual growth rate of 15% and maintain non-performing
loans (NPLs) to be below the industry average.

2. Achieve annual profit growth in line with the expansion of its loan portfolio.

3. Ensure profitability in every branch, meeting growth targets and maintaining debt quality within specified
criteria. Newly established branches should achieve break-even within 12 months and a payback period
within 24 months.

4. Generate additional income from joint investment in new businesses, with the proportion increasing annually.

5. Generate growth in operational performance to secure ongoing funding support from financial institutions
and investors.

6. Introduce at least one new loan product each year

7. Integrate technology to support work expansion and establish internal processes to reduce use of resource
and prevent corruption, as well as reduce expenses and has information to help with management.

8. Develop personnel to possess knowledge, skills, values, culture, conscience, and a spirit of service. Enhance

organizational management processes for efficiency and to achieve the company’s goals.

n Business Operations and Operating Results Corporate Governance Financial Statements Attachment
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Significant changes and developments

The Company was former named Saksiam Panich Leasing Company Limited being established on January 9,
1995, with a registered capital of THB 1,000,000, with its head office at No. 49/47 Chetsada Bodin Road, Tha It

Sub-district, Muang Uttaradit District, Uttradit Province, having its core objective to provide personal loan that has

a vehicle registration as collateral to retail customers. On June 20, 2016, the Company converted to a public limited

company and changed its name to Saksiam Leasing Public Company Limited.

The Company obtained a license to operate personal loan under supervision business from the Ministry of

Finance in 2005, and obtained a license to operate nano finance under supervision business from the Ministry of

Finance in 2017. Then, the Company received a permission to operate personal loan under supervision business

that has a vehicle registration as collateral from the Bank of Thailand (“BOT”) in 2019. Presently, the Company has

registered and paid-up capital in the amount of THB 2,096,000,000, the significant changes is detailed as follows;

Year Description
1995 Incorporation of “Saksiam Panich Leasing Company Limited” with initial registered capital in the amount of
THB 1,000,000, and then expanded its branches to Lampang Province.
1996 Increased its registered capital to THB 2,140,000, and expanded its branches to Sukhothai Province and Nan
Province.
1997 - 1998 Increased its registered capital to THB 12,920,000, and expanded its branches to Phitsanulok Province and
Phetchaboon Province.
2003 Increased its registered capital to THB 20,000,000.
2005 Increased its registered capital to THB 50,000,000 to be satisfy requirements for obtaining a license to operate
the personal loan under supervision business from the Ministry of Finance, and obtained such license on
October 21, 2005.
Started providing loan that has vehicle registration as collateral with specific conditions to farmers (Farmer Loan)
2011 -2012 Increased its registered capital to THB 200,000,000, and expanded its branches to Phichit Province, Lopburi
Province, Chiangrai Province, Phayao Province, and Phrae Province.
2013 - 2014 Increased its registered capital to THB 350,000,000, and expanded its branches to Loey Province, and
Kamphaeng Phet Province.
2015 Increased its registered capital to THB 500,000,000, and expanded its branches to Lampoon Province.
2016 Converted to a public limited company and changed its name to Saksiam Leasing Public Company Limited
on June 20, 2016.
Increased its registered capital to THB 1,000,000,000, and expanded its branches to Khon Kaen Province,
Chaiyaphum Province, Nong Bua Lam Phu Province, and Nakhon Sawan Province.
2017 Increased 79 more of its branches and expanded its branches to Kalasin Province, Chai Nat Province,

Chiangmai Province, Maha Sarakham Province, and Uthai Thani Province.

ﬂ Business Operations and Operating Results
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Year

Description

2018

Increased its registered capital to THB 1,250,000,000.
Increased its registered capital to THB 1,400,000,000.

Increased 101 more of its branches and expanded its branches to Tak Province, Sakon Nakhon Province,

Sing Buri Province, Suphan Buri Province, and Ang Thong Province.

2019

Increased its registered capital to THB 1,550,000,000 in order to offer newly issued ordinary shares to Bualuang

Ventures Company Limited (“Bualuang Ventures”) in the amount of 150,000,000 shares.

Increased its registered capital to THB 2,096,000,000 and offered (1) the newly issued ordinary shares in the
amount not exceeding 54.6 million shares to directors, executives, and/or employees of the Company pursuant
to the offering of newly issued ordinary shares to directors, executives, and/or employees of the Company
project and (2).the newly issued ordinary shares in the amount of not exceeding 491.4 million shares to the
public including the patronage of the Company by initial public offering transaction (IPO). For the remaining
newly issued ordinary shares that had not been subscribed by the directors, executives, and/or employees

of the Company under such project in (1), such remaining shares would be offered to the public instead.

Increased 68 more of its branches and expanded its branches to Kanchanaburi Province, Nakhon Phanom

Province, and Saraburi Province.

2020

The Company carried on the Initial Public Offering (IPO) by offering total 546,000,000 shares at a price of
THB 3.70 per share, and the Company registered its paid-up capital to THB 2,096,000,000 (2,096,000,000
ordinary shares at a par value of THB 1) with the Department of Business Development, Ministry of Commerce
on December 1, 2020. In addition, the Stock Exchange of Thailand listed the Company’s shares as securities
to be traded on December 8, 2020.

Increased 78 more of its branches and expanded its branches to Yasothon Province, Nakhon Ratchasima
Province, Buriram Province, Roi Et Province, Nakhon Nayok Province, and Mae Hong Son Province. As of

December 31, 2020, the Company has a total of 519 branches in 38 provinces.

2021

Increased 201 more branches and expanded branches into Nakhon Pathom and Phra Nakhon Si Ayutthaya,

thus as of December 31, 2021, the Company had a total of 720 branches in 40 provinces.

On December 16, 2021, the Board of Directors’ meeting resolved to approve the establishment of a subsidiary
of the Company “Saksiam Maker Drone Company Limited” with a registered capital of THB 50 million, divided
into 5,000,000 ordinary shares, with a par value of 10 THB per share, to operate the business of selling and

providing comprehensive services related to drone whereby the Company holds 70% of the shares.

The Company was assessed by the Thai Institute of Directors Association (IOD) on corporate governance of

Thai listed companies of the year 2021 and achieved “very good” rating.

The Company passed the sustainability assessment criteria and was selected to be included in the Thailand
Sustainability Investment (THSI) list or the list of “Sustainability Stocks” organized by the Stock Exchange of

Thailand. This is an important first step of the Company’s sustainable development.

2022

Increase the number of branches in 2022 by opening 209 more branches and expanding branches
to Nong Khai, Bueng Kan, Mukdahan, Amnat Charoen, Ubon Ratchathani, Srisaket and Surin. As of
December 31, 2022, the Company has a total of 929 branches in 47 provinces.

The Company has been certified as a member of the Thai Private Sector Collective Action Coalition
Against Corruption (CAC).

n Business Operations and Operating Results Corporate Governance Financial Statements Attachment
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Year Description

2022 The Company was assessed on Corporate Governance of Thai Listed Companies for the year 2022

(continued) at a level of “Very Good” from the Thai Institute of Directors Association (IOD).

The Company’s performance on sustainability passed the specified criteria and was selected to enter
the Thailand Sustainability Investment (THSI) 2022 arranged by the Stock Exchange of Thailand.

The Company received the “Sustainability Model Organization in the Thai Capital Market of Disability
Support” Award 2022 from the Securities and Exchange Commission

2023 Increase 100 branches and as of December 31, 2023, the Company has a total of 1,029 branches in

47 provinces.

On January 5, 2023, the Board of Directors’ meeting resolved to approve the joint investment with “TC
Renewable Energy Co., Ltd” by establishing “Saksiam TC Energy Co., Ltd.” with a registered capital of THB
50 million, divided into 5,000,000 ordinary shares, with a par value of THB 10 per share, to operate the business
of design, installation, insurance, maintenance, services and sale services related to solar energy business

and solar panel business whereby the Company holds 35% of the shares.

OnJune 23, 2023, the Board of Directors’ meeting resolved to approve the subscription of newly issued shares
in Saksiam TC Energy Co., Ltd. totaling 1,400,000 shares with an investment amount of THB 14 million. After

such subscription, the Company holds 49.22% of the total issued and paid-up shares.

Despite the unusual global situation which causes an impact on the global economic situation, the Company’s

corporate credit rating has been confirmed at “BBB” with a “Stable” outlook by TRIS Rating.

The company’s sustainability performance has passed the specified criteria and was listed on Thailand
Sustainability Investment (THSI) 2023 for the three year. However, in 2023, the THSI was changed to SET ESG
Rating organized by the Stock Exchange of Thailand whereby the Company still passed the criteria an be

recognized at A level.

The Company received an assessment of corporate governance of Thai listed companies for the year 2023

at the level of “Excellent” (5 stars) from the Thai Institute of Directors Association (I0D).

2024 Divested the joint investment with TC Renewable Energy Co., Ltd. and sold 3,150,000 ordinary shares in
Saksiam TC Energy Co., Ltd. at THB 10 per share, totaling THB 31,500,000

On September 27, 2024, the Board of Directors resolved to approve the establishment of a subsidiary company
namely Saksiam Solar Energy Co., Ltd., with registered capital of THB 30,000,000 to conduct a business of
selling, designing, installing, providing complete services in the businesses of solar energy, solar panel, in

which the Company holds all shares.

The Company’s sustainability performance has met the specified criteria and was selected for ‘THSI (Thailand
Sustainability Investment)’, SET ESG Ratings, for the fourth year. The Company achieved an A-level rating
and received the FTSE Russell ESG Scores assessment under the pilot project organized by the Stock

Exchange of Thailand.

The Company received a corporate governance assessment of Thai listed companies in 2024, earning an

‘Excellent’ (5 stars) rating from the Thai Institute of Directors Association (I0D)

The Company was evaluated based on the AGM Checklist in 2024, earning an ‘Excellent’ (4 medals) rating
from the Thai Investors Association.”

TRIS Rating Co., Ltd. has assigned a company rating of “BBB” with stable outlook to the Company.

The Company received the 2024 Carbon Footprint for Organization Certificate

ﬂ Business Operations and Operating Results Corporate Governance Financial Statements Attachment
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Commitment of Use of Proceeds from Debenture Offering in
the Registration Statement for Securities Offering

The Company has used the proceed received from debenture offering according to objectives specified in

the Registration Statement for Securities Offering as follows:

Details / Progress of use of proceeds /
Amount Approximate Reason and measurement if the
(THB Million) Timeframe proceed was not used in accordance

with the objectives

Use of Proceeds

1. Capital for expanding the 63.16 The proceeds from this debenture offering will
solar rooftop loan portfolio be used to expand the solar rooftop loan
Within 2024 | Portfolio
2. Working capital 299.44 The proceeds from this debenture offering will

be used as working capital

362.60

Information of the Company
USHN ANHALNARTY 910R (NUANE)
Saksiam Leasing Public Company Limited

Providing services of personal loan under supervision and

other loans

49/47 Chetsada Bodin Road, Tha It Sub-district, Muang
Uttaradit District, Uttaradit Province 53000

0107559000290
www.saksiam.com
1487

THB 2,096,000,000
THB 2,096,000,000

THB 1

n Business Operations and Operating Results Corporate Governance Financial Statements Attachment




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

Revenue Structure

The Company’s revenue structure is divided by type of business as described in the financial statements for the
fiscal year ended December 31, 2022, 2023, and 2024. The details are as follows:

For the fiscal year

ended on December 31,

Type of business 2023 2022
THB THB % THB %
Million Million Million
1. Personal loans revenue under supervision with 2,413.6 77.3 | 2,136.8 78.0 1,782.4 76.3
vehicle registration as collateral
1.1 Loan that has a vehicle registration as collateral 1,434.7 46.0 1,287.0 47.0 1,102.9 47.2
1.2 Loan that has a vehicle registration as collateral for 978.9 3.3 849.8 31.0 679.5 29.1
agriculture terms
2. Personal loan revenue under supervision that no vehicle 55.4 1.8 64.6 2.4 68.1 2.9
registration loan as collateral
3. Revenue from nano finance loan 350.9 1.2 346.8 12.6 351.6 15.0
4. Revenue from Land title deed loan as collateral 108.6 3.5 10.9 0.4 - -
5. Revenue from hire purchase solar rooftop loan 129.0 4.1 125.8* 4.6 113.5 4.9
3,057.5 97.9 | 2,684.9 98.0 | 2,315.7 99.1
Revenue from sales and services 255 0.8 254 0.9 9.4 0.4
revenue from non-life insurance broker 18.5 0.6 14.6 0.5 4.8 0.2
Other income" 22.0 0.7 14.9% 0.6 6.1* 0.3
3,123.5 | 100.0 | 2,739.8 | 100.0 | 2,336.0 | 100.0

Remark: : ¥Other Income including revenue Commission income , interest from bank deposit, and bad debt returned etc.

* The change of numbers from the previous report was due to additional disclosure of information

The Company’ core revenue are from credit services which comprises of interest income, fee and service income,
including contract preparation fee and contract closing fee, loan service fees, etc. In 2022 — 2024, the Company’s revenue
was from personal loans revenue under supervision with vehicle registration as collateral approximately76.3%-78.0%
and from personal loan revenue under supervision that no vehicle registration loan as collateral approximately
1.8%-2.9% In addition, the Company had revenue from nano finance loan approximately 11.2%-15.0%, from hire purchase
loan and Solar Rooftop loan approximately 4.1%-4.9% . In addition the Company’s revenue was from Land title deed
loan as collateral approximately 3.5% . The details of business operations of each type of loan are as described in

Clause Product information.

m Business Operations and Operating Results
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Product or Service and Business Innovation Development

The Company provides services on personal loan under supervision, which the Company was approved by the
Ministry of Finance. The Company comply with criteria,
procedure, and condition stipulated and supervised by
the Bank of Thailand (“BOT”). The business of personal
loan under supervision having no vehicle registration as
collateral has been under supervision of BOT since 2005
and later on February 1, 2019, BOT assign a loan that
has a vehicle registration as collateral is the loan under

supervision of BOT as well. The Company’s lending

business can be divided into seven groups as follows:

Personal loan under supervision with vehicle registration as collateral

Personal loan under supervision that has a vehicle registration as collateral business or vehicle title loan is a service
of providing loan to general retail customer, who use vehicle registration as collateral. The customer will transfer the
vehicle registration in advance as collateral for repayment of loan, while the customer still possesses and may utilize

the vehicle as the owner of the vehicle.

The Company generates revenue from the personal loan under supervision that has a vehicle registration as
collateral business for approximately 76.3% to 78.0% of total revenue. The personal loan under supervision that has a
vehicle registration as collateral business can be categorized into two types based on the loan applicant and installment

payment conditions, as follows:

Loan that has a vehicle registration as collateral

The loan with vehicle registration as collateral is a loan provided to general retail customer who is the owner of the
vehicle, by using the vehicle registration as a collateral to apply for a loan, provided that the applicant must have owned
the vehicle for not less than the period specified by the Company. The customers are allowed to pay principal and
interest as monthly installments, but not exceeding 84 months. In considering the credit limit, the company will consider
the value of the collateral, ability to repay and cover all debt obligations by checking credit information and take it into
consideration about granting loan to the customer, according to the specified credit information verification criteria,
as well as checking background information of the customer and guarantor (if any) and reviewing collateral, etc. The
Company has a policy to control that the provision of loan with vehicle registration as collateral to each customer shall

not be more than 1 contract per collateral.

For loans with vehicle registration as collateral, the Company receives interest income, fee income and other
service income from lending at mutually agreed rates according to the contract. However, the maximum combined
rate of interest income, fines, service fees, or other fees must not exceed 28% per annum (Effective Rate) for contracts
that granted loan from February 1, 2019 to July 31, 2020, and not exceed 24% per annum (Effective Rate) for contracts
that granted loan from August 1, 2020. The said rate is in accordance with the highest rate as announced by the BOT
under the Regulations, Procedures and Conditions for Undertaking Business of Personal Loan under Supervision. The
Company also has in place a policy to control the granting of personal loans under supervision with vehicle registration
as collateral. However, in addition to the interest income, fines, service fees or other fees mentioned, the Company may
collect expenses as actually and reasonably paid, but such expenses must be in accordance with the list specified by
the BOT.

From 2022 — 2024, the Company’s revenue derived from loan that has a vehicle registration as collateral are

approximately 47.2% ,47.0% and 46.0 % of the total revenue respectively.

n Business Operations and Operating Results Corporate Governance Financial Statements Attachment
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Loan that has a vehicle registration as collateral for agriculture terms

Loan that has a vehicle registration as collateral for agriculture terms is a loan provided for customer who is a farmer.
The customer will pay the installment which comprises of principal amount and interest at the due date specified in the
contract, which the period of the contract is not exceeding 4 months, or the customer will pay the installment in form
of monthly interest, and will pay the principal amount at the due date specified in the contract, which the period of the
contract is not exceeding 12 months for being inconsistent with agricultural occupation. Regarding consideration of
the amount of loan, the Company will consider based on the value of collateral, affordability, ability to cover all debt
obligations by verifying credit information for consideration of granting loan to the customer, according to specified
credit information verrification criteria , background examination of the customer and the guarantor (if any), and collateral
examination including, agricultural occupation certification documents issued by the government sector for instance,

farmbook, and examination of land, farm land, place of work, etc.

From 2022-2024, the Company’s revenue derived from loan that has a vehicle registration as collateral with specific

conditions for farmers were approximately 29.1% , 31.0% and 31.3% of the total revenue respectively.

In this regard, to ensure that the loan applicant is the real owner of the vehicle, the customer who applies for a loan
must submit the original vehicle registration certificate to the Company as collateral without having to register the transfer
of ownership, but must sign a memorandum of agreement for the transfer of ownership to acknowledge the agreement.
In the event that the customer defaults on repaying the debt to the Company, either partially or wholly, the customer
agrees to transfer the ownership and deliver the vehicle to the Company in order to sell and pay off the debt, as well
as to sign the vehicle transfer application form, and the power of attorney in the form prescribed by the Department of

Land Transport, however, the customer still owns the vehicle and is able use it.

The vehicle registration certificate used as collateral for a loan application must be in accordance with The Land
Traffic Act B.E. 1979, which covers various types of vehicles, including motorcycle, personal vehicle, commercial vehicle,

truck, agricultural vehicle, etc.

Types of vehicles used as collateral

Vehicle Type lllustration

Personal Vehicle Personal Vehicle Pickup Truck

)

Motorcycle and
Electric bike

Truck 4-Wheel Truck 6-Wheel Truck 10-Wheel Truck 12-Wheel Truck

m Business Operations and Operating Results
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Vehicle Type lllustration

Vehicle used for agriculture Tractor / big tractor Thailand car Combine Harvestor

Other types of vehicles Van Transportation
such as commercial Vehicle
vehicle

other such as Agriculture Drone Land title deed

Drone,Land title deed,

Solar Rooftop, ,Excavator ==

Solar Rooftop

Excavator

As of December 31, 2024, the Company has the amount of loan receivables from loan that has a vehicle registration as

collateral in the amount of THB 9,040.0 million, representing 85.5% of the total account receivables of the Company.

Loan receivables is divided by type of collateral. The details are as follows:

At the end of

At the end of

At the end of

2024 2023 2022
Loan receivables divided by type of collateral
THB THB % THB %
Million Million Million
Pickup truck 5,270.9 46.1 4,862.5 46.8 4,196.0 46.4
Motorcycle 1,952.4 171 2,024.4 19.5 2,001.8 221
Car for agricultural use 2,361.1 20.7 1,828.5 17.6 1,346.6 14.9
Personal car 1,298.0 1.4 1,201.6 11.6 1,070.7 11.8
Motor truck 426.2 3.7 368.8 3.5 322.3 3.6
Other vehicles 1251 1.0 110.9* 1.0 102.7 1.2
11,433.7 100.0 |10,396.7* | 100.0 9,040.0 100.0

“The numbers changed from those reported last year

n Business Operations and Operating Results
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Personal loan under supervision that no vehicle registration loan as collateral

Personal loan under supervision that no vehicle registration as collateral or personal loan is a multipurpose loan for
natural person with fixed income. Regarding consideration of the amount of the loan, the Company will consider based
on the average monthly income. The customer who has income or cash flow in deposit account less than THB 30,000
per month will receive the loan in the amount of not exceeding 1.5 times, and the customer who has the average monthly
income more than THB 30,000 per month will receive the loan in the amount of not exceeding 5 times. The Company
will not provide personal loan to the customer who has loan with 3 other service provider or financial institution, and the
Company has a policy of verifying credit information for consideration of granting loan to the customer, according to
specified credit information verrification criteria and providing no more than 1 personal loan per one customer. In this
regard, the Company will limit the amount of personal loans under supervision, If the amount falls under the amount
specified by the Company, a guarantor with a stable career shall be provided, such as a government official, state
enterprise employee, or company employee. who have a fixed address in the locality where the loan is requested to

prevent the risk in the event that the customer is unable to repay the debt to the Company.

As for personal loan, BOT specified that the rate of interest, penalty, service fees, or fees altogether must not exceed
28% perannum in an effective rate for contracts which commenced from February 1, 2019 to July 31, 2020, and must not
exceed 25% per annum for contracts which commenced from August 1, 2020. Other than revenue as aforementioned,
the Company may also collect actual and reasonable expenses but such collected expenses shall be in accordance
with the list stipulated by BOT.

From 2022-2024, the Company’s revenue derived from personal loan under supervision having no vehicle registration

as collateral were approximately 2.9% , 2.4% and 1.8% of the total revenue respectively.

Nano finance loan

Nano finance loan under supervision is a loan provided to the customer who is a natural person for the purpose of
occupation. For example, to be use as an investment for farmers to improve their land, dig wells, install water distribution
systems buy a solar pump, buy agriculture tools, buy seeds, etc., or as a revolving capital or emergency fund, for those
farmers who have already invested, to buy fertilizer, pesticides, hiring labor during harvesting, etc., or as a working
capital for operating community enterprises, or engage in trading or employment in the local area. Although there is
no documents certifying the customer’s income or the customer has no asset to use as collateral, the Company will
consider from certainty of the occupation and legibility of income from such occupation. In this regard, the Company
will inspect the place of work and evaluate the income or occupation certification documents issued by the government

farm lease agreement sector to be used as supportive documents for loan application.

The Company has a policy of providing no more than 1 personal loan per THB 100,000 Period of time Maximum
72 months.

As for nano finance business, BOT specified that the rate of interest, penalty, service fees, or fees altogether must
not exceed 36% per annum for contracts which commenced from January 23, 2015, and most not exceeding 33% per
annum for contracts which commenced from August 1, 2020. The Company started the nano finance business since
January 1, 2019.

From 2022-2024, the Company'’s revenue derived from nano finance business were approximately 15.0% , 12.6%

and 11.2% of the total revenue respectively.
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Hire purchase loan

Hire purchase loan is a loan provided for natural person who needs to hire purchase new motorcycles, or for the
customer who already own a vehicle and needs a loan in the form of sale and lease back. The customer who agrees to
enter into a hire purchase contract must transfer the ownership of the vehicle to the Company, while the customer still
possesses and can use the vehicle. The ownership of the car will be transferred to the customer upon completion of the
installment payment under the relevant contract for customers who have used cars with high value and apply for high
credit limit, such as passenger cars, vans, pick-up cars. The Company also provide hire purchase loans for general
customers who wish to purchase drones for agriculture (Agriculture Drone) from Saksiam Maker Drone Co., Ltd. The
Company has a policy of Credit line Maximum THB 500,000. Period of time maximum 72 months. The Company will
consider the value of the collateral and ability to repay and cover all debt obligations by checking credit information and
take it into consideration about granting loan to the customer, according to the specified credit information verification

criteria.

From 2022-2024, the Company’s revenue derived from hire purchase loan business were approximately 4.9% ,

5.0% and 4.1% of the total revenue respectively.

Non-life insurance broker business

The Company operates insurance broker business with a non-life insurance broker license obtained under the
Non-Life Insurance Act B.E. 2535 from the Office of Insurance Commission (OIC) since November 20, 2018 and started

to provide services to customers in 2021.

Our non-life insurance broker business offers products such as Compulsory Third Party Insurance, Personal Accident
Insurance, Burglary Insurance, Unnamed Passenger Insurance , Fire insurance and Voluntary Motor Insurance to provide

convenience to customers.

Property-backed loan (Land)

The company provides loan services with land as collateral to general retail customers with the land title deed
as collateral. To apply for a loan, the customer shall be the sole owner of the land. The customer is required to pay
installments consisting of principal and interest monthly, not exceeding 60 months, or to pay principal and interest upon
maturity of the contract of which the term shall not be more than 4 months. In considering the credit limit, the company
will consider the value of the collateral, ability to repay and cover all debt obligations by checking credit information and
take it into consideration about granting loan to the customer, according to the specified credit information verification
criteria, as well as checking background information of the customer and guarantor (if any) and local information,

including evaluating land price with buildings with the Land Office, etc.

For loan with land as collateral, the Company will receive interest income, fee and service fee as mutually
agreed upon in the contract. However, the maximum combined rate of income from interest, fines, service fees, or fees
must not exceed 15 percent per year (Effective Rate). The maximum credit limit is set at THB 300,000 for a maximum

period of 60 months or 1 installment for a period of 1 - 4 months.

From 2023 the Company’s revenue derived from hire purchase loan business were approximately 3.5% of the

total revenue.
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Solar Rooftop Loan

purchase and install solar rooftops. This will help reduce the cost of electricity from Saksiam TC Energy Co., Ltd.
In considering the credit limit, the company will consider the value of the collateral, ability to repay and cover all debt
obligations by checking credit information and take it into consideration about granting loan to the customer, according

to the specified credit information verification criteria.

The Company will receive interestincome, fee and service fee as mutually agreed upon in the contract. However,
the maximum combined rate of income from interest, fines, service fees, or fees must not exceed 9.96 percent per year

(Effective Rate). The maximum credit limit is set at THB 1,000,000 for a maximum period of 96 months.

Number of loan contracts

From December 31, 2022-2024, the Company has loan contracts in total number of 310,364 contracts, 311,211
contracts, and 312,268 contracts respectively, representing an average growth rate of 0.4 % of the total contracts.
As of December 31, 2024, the Company has the number of loan contracts with vehicle registration as collateral accounted
for approximately 47.2% percent of the total contract. In this regard, the number of loan contracts with vehicle registration
as collateral agriculture conditions, personal loans under supervised that no vehicle registered loans as collateral for
nano finance loans , , Land title deed loan as collateral , hire purchase loans and salar rooftop loans accounted for

approximately 15.8% , 4.5% , 3.5% and 5.6% percent of the total contract, respectively, with details as follows:

At the end of At the end of At the end of

Amount of loan contracts gl 2023 2022

Contract % Contract % Contract %

Loan that has a vehicle registration as collateral 147,643 47.2 146,160 47.0 139,489 44.9

Loan that has a vehicle registration as collateral for 49,358 15.8 48,796 15.6 44,646 14.4

agriculture terms

Personal loan under supervision that no vehicle 14,178 4.5 17,646 5.7 21,724 7.0

registration loan as collateral

Nano finance loan 73,006 234 78,783 25.3 87,710 28.3
Land title deed loan as collateral 10,982 3.6 2,725 0.9 - -
Hire purchase loan , salar rooftop loan 17,461 5.6 17,101* 5.5 16,795 5.4

312,628 100.0 311,211 100.0 310,364 100.0

* the change of numbers from the previous report was due to additional disclosure of information
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Net loan receivables

The Company has net loan receivables at the end of the year 2022 — 2024 as follows:

Year 2024 Year 2023 Year 2022
Amount of loan provided THB THB % THB %
Million Million Million
Amount of loan provided
Loan with vehicle registration as collateral 5,837.9 24.8 6,087.2 29.4 5,623.3 31.5
Loan that has a vehicle registration as collateral for 13,694.6 58.1 12,165.9 58.7 9,828.2 55.0
agriculture terms
Personal loan under supervision that no  vehicle 283.3 1.2 341.9 1.7 417.9 2.3
registration loan as collateral
Nano finance loan 1,448.8 6.1 1,489.8 7.2 1,645.9 9.2
Land title deed loan as collateral 1,916.1 8.1 285.7 1.4 - -
Hire purchase loan and Solar Rooftop loan 377.0 1.7 334.6* 1.6 352.8 2.0
23,557.7 100 | 20,705.1 | 100.0 | 17,868.1 | 100.0
Receivables carry forward 12,380.3 10,866.5 8,893.3
35,938.0 31,571.6 26,761.4
Less : repayment amount/foreclosure of collateral/ (21,308.0) (19,191.3) (15,894.9)
refinancing
14,630.0 12,380.3 10,866.5
Less : allowance for expected credit loss (361.6) (290.2) (309.9)
14,268.4 12,070.4 10,576.3
* the change of numbers from the previous report was due to additional disclosure of information
Debtors classified by occupation of the customer as of December 31, 2024.
Occupation Value (THB Million) Ratio (%)
1. Farmer 9,346.2 65.5
2. Trading and personal business 2,470.5 17.3
3. Permanent employee and government officer 1,664.1 1.7
4. Daily employee 679.6 4.8
5. Other occupations 108.0 0.7
14,268.4 100.0
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The Company has criteria for setting aside allowance for expected credit loss as per details in Intangible Assets,

Section Management Discussion and Analysis - bad debt and doubtful accounts.

From 2022-2024 the Company classified debtor for each type of loan implemented Thai Financial Reporting
Standards No. 9 Re: Financial Instrument (TFRS9) which has divided into 3 stages. As of December 31, 2024, the debtor

classification is shown as follows, (Staging):

Stage 1 (Performing): Group of receivables which credit risk does not significantly increase or receivables is

not due yet, or overdue for less than 1 month.

Stage 2 (Under-performing): Group of receivables which credit risk significantly increase or overdue for more

than 1 — 3 months same as former criteria.

Stage 3 (Non-performing): Group of receivables with credit impairment losses or debtor who is overdue for more

than 3 months, same as former criteria.

The Company’s classification of debtor has details as follows;

Age of receivables of loan under supervision

At the end of At the end of At the end of
ylopy:} 2023 2022
Age Classification
THB THB % THB %
Million Million Million

Current or overdue not over than 1 month 13,020.4 92.9 11,035.3 93.4 9,706.8 94.2
Overdue more than 1 month to 3 months 657.3 4.7 493.5 4.2 351.3 34
Overdue more than 3 month to 6 months 121.0 0.9 104.7 0.9 100.2 1.0
Overdue more than 6 month to 12 months 87.7 0.6 86.4 0.7 66.0 0.6
Overdue more than 12 months 134.3 0.9 97.7 0.8 86.7 0.8

14,020.7 | 100.0 11,817.6 | 100.0 10,311.0 | 100.0

Less : Allowance for expected credit loss (344.1) (2.5) (290.4) (2.5) (269.6) (2.6)

13,676.6 11,527.2 10,041.4
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At the end of

At the end of

At the end of

2024 2023 2022
Age Classification
THB THB % THB %
Million Million Million

Current or overdue not over than 1 month 565.8 92.9 513.1 91.2 506.1 91.1
Overdue more than 1 month to 3 months 26.6 4.4 28.7 51 26.0 4.7
Overdue more than 3 month to 6 months 5.9 1.0 7.7 1.4 6.7 1.2
Overdue more than 6 month to 12 months 6.0 1.0 7.0 1.2 7.3 1.3
Overdue more than 12 months 5.0 0.7 6.2 1.1 9.5 1.7

609.3 100.0 562.7 100.0 555.6 100.0
Less : Allowance for expected credit loss (17.5) (2.9 (19.4) (3.5) (20.6) (3.7)

591.8 543.3 535.0

Foreclosed Asset Type

At the end of

At the end of

At the end of

2024 2023 2022
Car
Amount of interim foreclosure of collateral (car) 1,170 901 514
Amount of remaining collateral at the end of period (car) 105 182 92
Motorcycle
Amount of interim foreclosure of collateral (motorcycle) 1,056 1,205 836
Amount of remaining collateral at the end of period 55 148 101
(motorcycle)
Amount of interim foreclosure of collateral (car and 2,226 2,106 1,350
motorcycle)
Amount of remaining collateral at the end of period (car 160 330 193
and motorcycle)
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Market and Competition
Marketing of key products and services
Various loan products and quick service with concise loan policy strategy

The Company provides various type of loan in order to meet customer’s need. Main loan products consist of vehicle
title loan, personal loan, nano finance, hire purchase loan , agriculture drone loan, property-backed loan (land) and
Solar Rooftop loan. Such loan products themselves provide conditions to support different financial appetite of the
customers, is uncomplicated and have no other odds and ends service fees. A sales sheet of each type of product
contains installment repayment table which clearly separates the principal amount, interest, and fees including method
of calculation of interest and fees that is easy to understand, as well as offering of general insurance products in order

to facilitate the customers.

The Company provides a loan in cash and transfers to the customer’s bank account which the customer can

choose the service upon their requests.

The Company has a concise process of providing loan, emphasizes on examination of information prior to loan
approval. The Company will take a field survey to prove existence of customer, guarantor, and collateral, and will keep
track of loan which is due. Those actions for loan approval process are one of the monthly key performance indicators of
employees. to raise awareness of the importance of grating loan with discreetness. In addition, for personal loan under
supervision having no vehicle registration as collateral, which is riskier than granting a personal loan under supervision
with a vehicle registration as collateral, the Company places importance on the loan consideration process and process

of identity of the customer including the guarantor and collateral verfification

The Company is committed to operating a loan business that has standards and appropriate process of providing
loan to retail customer, discretion of providing loan by considering the ability to repay and cover all debt obligations with
proof of approximate income and expense. Therefore, the Company has in place a policy to check credit information
and take it into consideration about granting loan to the customer which will help the customers to be provided with
a loan suitable for their ability to repay, that affects the stability of the organization and is beneficial to the country’s

economic system.

Price strategy

The Company operates service business consisting personal loan under the supervision of the BOT and other loans,
the interest rates and fees of which must be in accordance with the law. The Company will determine appropriate interest
rates which allow the Company to compete with other operators without a policy that focuses on price competition and

use the interest rates and fees for the same types of loans at all branches.

The Company has a policy for determining the interest rates and fees which reflect the risks of each type of loan
and collateral in order to provide customers with appropriate interest rates and fees based on the type of loan and
collateral. As for other expenses, the Company does not determine any other service fees or penalties such as fees for

penalties for late payment, debt collection fees etc.
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Service with transparency, fairness, and uncomplicated condition strategy

The Company establishes condition of lending services by emphasizing on interest and fees calculation which is
transparent, fair, and uncomplicated. In the process of providing loan, the customer will receive explanation regarding
the condition, interest and fees calculation method, and installment repayment table from the staff. When the customer
comes to pay the installment, the customer will receive the receipt from the staff showing the details of the principal
amount, interest, relevant fees, and the remaining principal amount. Aimost every loan products of the Company (except
hire purchase loan) calculate the interest in an effective rate pursuant to the remaining principal amount and amount of
days which the customer utilizes the loan. There is no penalty for delay repayment of installment. When the customer
closes the contract, the customer will receive the vehicle registration back immediately. Therefore, the customer will not

lack the benefit of using the vehicle registration for other purpose.

Service during the sale and after sale with care for creating customer’s satisfaction strategy

The Company’s employees provide services with full attention to the needs of the customers who work in the local
area. The employees are friendly, polite, and respectful to the customers as well as providing services with accuracy,
transparency and fairness to build trust with the customers. As a result, most customers continuously use the Company’s

services and willingly recommend the Company to new customers.

The Company has been in the business of providing loans with vehicle registration as collateral and personal loans
under supervision for more than 25 years, enabling the Company to have experienced executives and employees with
knowledge and expertise in credit and debt management. Furthermore, the executives and the employees also greatly
understand local language, culture, traditions, occupation and the needs of customers, etc., which are different in each
area, enabling the executives and the employees to fit in with the local people which causing the customers to have

confidence in using the service and be part of the local community.

Distribution channel strategy

The Company has a policy of opening new branches every year in order to expand the service area more broadly
and for the customers to be able to contact and use the service conveniently. In 2024, The company has not opened

additional branches.

Our branch locations are close to communities, clearly visible, near markets or banks, easily accessible, having
accessible to parking spaces, open on Monday - Friday from 8:00 - 16:30 hrs. Our branch employees will promote the
Company’s loan services to customers monthly. In addition, when considering setting up a new branch, the Company
takes into account the appropriateness by assessing the number and density of population in the area, occupation,

competition, location in community area and bank’s services, etc.

The Company promotes accessible financial services by offering tailored loan products to local customers through
home cash delivery. It utilizes technology to enhance after-sales service by developing modern, user-friendly applications
that are convenient, fast, and secure. These applications meet the needs of all user groups and are accessible anytime,

anywhere, 24/7, via computers, tablets, and smartphones.

Marketing policy in the past year

To improve and increase products, conditions, methods of giving loan, credit limit, interest rates, fees, documents
and processes of work to be convenient, fast, not complicated in order to be able to compete with other operators by
providing satisfactory service to customers will recommend the business to others, creating recognition of “Saksiam

Loan” as a loan service provider with good service, standards and fairness. To develop the use of media for public
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relations, promotions, and proactive marketing in all areas by clearly identifying target markets, as well as to have
representatives and use appropriate public relations materials by focusing on internal marketing and the use of social
media advertising. In this regard, the Company has sought suitable business partners to add value, diversify its business

opportunities, and better meet customer needs.

Overview of comparison with the competitors’ analysis

In 2024, the vehicle registration loan market continued to grow despite intense competition and various evolving
factors, particularly innovation and the need to meet customer demands amid a challenging economic environment and
high household debt under strict credit standards, coupled with declining credit quality, have led financial institutions
to exercise greater caution in granting loan. As there are still many low-income population, who need access to funds,
more business operators are becoming interested in the car title loan business. Generally, business operators in leasing

business can be divided into 2 main groups according to the characteristics of the target customers.

1. The business operators that focus on A to B - level customers which are a group of customers who has regular
income such as company employees, government officials or state enterprise officers, are mostly commercial
banks or their affiliated companies such as Krungsri Auto, TISCO Bank, Kiatnakin Bank, TMBThanachart Bank (car
in exchange for cash), Kasikorn Bank, Siam Commercial Bank, and Krung Thai Leasing. The business operators
in this group have the advantage of low financial costs with a large network of branches which can be used as
a channel for carrying out public relations campaigns and for installment repayment, and have a strong capital
base. However, these business operators still conduct credit analysis mainly based on financial documents with

a focus on customers with good financial history.

2. The business operators that focus on B- level customers and lower who live in the province such as small
business operators, factory workers, general employees and farmers. These low-income customers generally have
limited access to and options for credit, the cause of which may be attributed to their unfamiliarity with banking
transactions, the feeling of uncertainty about whether to get a loan approval or the perception that dealing with
banks is difficult and time-consuming. The business operators in this group are Ngern Tid Lor Public Company
Limited, Muangthai Capital Public Company Limited, Srisawad Corporation Public Company Limited, Heng
Leasing and Capital Public Company Limited. This group of business operators will consider the loan credit limit
based on the database of local customers, the verification of customer data by local staff who have familiarity
with the community, together with financial documents. In addition, they also provide loan and collateral services
such as cars, motorcycles, agricultural vehicles, etc. These business operators primarily focus on expanding
branches in community areas to build relationships with the communities and community leaders, as well as
organizing activities with the communities, undertaking public relations campaigns to strengthen their own
brands, and creating a good customer experience. When comparing to competitors in the group, it is found that

the Company’s share of loan receivables is ranked no. 4 among the business operators in the same business.

Characteristics of customers and relationships

Building good relationship with customers is one of the marketing strategies that helps create value for the Company
by focusing on providing impressive service such as using local language to communicate which contributes to a sense
of familiarity and customer satisfaction. The Company also develops and improves loan products to suit the needs of
customers, as well as participates in community activities continuously in order to create a good experience for customers

until they become loyal customers and likely to recommend the business to others.
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Information disclosure and Transparency

The Company gives precedence to opinions, either positive opinions or opinions on matters requiring improvement
because it gives the Company an opportunity to improve products or services to meet the needs of customers. Therefore,
the speed of solving problems for customers is important for building a good relationship with customers. The Company
is aware of how much the business will grow or whether it is already a leader in the market. If the Company does not
attach importance to maintaining good relationship with customers, the Company will not be able to operate the business
in the long term. Therefore, the Company conducted a customer satisfaction survey in 2024, which found that customers

were satisfied with the service higher than 89.66 % of the respondents.

Target customers

The Company has a policy of providing loans to general retail customers who have their own collateral and a stable
career, such as farmers, traders, factory workers, general workers, government officials, state enterprise officers, etc.,
as well as those without their own collateral but having a stable career, a clear source of income, and financial evidence
for reference, provided that the customers and/or the guarantors must have occupational photos, additional supporting
documents, an identification card, a copy of house registration, a copy of proof of salary. However, the ability to repay

debt will be considered before approving the loan.

Competition condition in the market

In 2023, the car title loan is a loan granted under loan agreement using vehicle registration book as a collateral
while the loan applicant still able to possess people are in need of cash to spend in daily life and cash flow for their business.

During the past COVID-19 outbreak situation, there were concerns that the outstanding Non-Performing Loan (NPL).

Industry trends and future competition condition in the market

Competition by offering different loan products

Nowadays, since there is very high competition in the market, we have differentiated ourselves by introducing
new loan products or improve the existing loan products to suit different occupational groups as well as seeking new
businesses to increase products and services to meet the diverse needs of customers. In this regard, developing loan

products with more flexible terms will better meet customer needs and serve as a key competitive advantage.

Information technology system development

The Company is currently developing information technology system together with the introduction of modern
technology to respond to the use of system by the operators, to reduce redundancy, to offer convenience and speed,

to increase work efficiency, and to continuously improve competitiveness.

Increase payment channels for installment repayment

The Company gives precedence to the convenience of customers. Therefore, the Company has increased payment
channels for installment repayment so that the customers will not have to make trips to our branches. Installment
repayment can be made through various channels that the Company has provided such as bank counters, internet

banking, and ATMs and counter service
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Digital marketing and Social media strategy

In addition to undertaking marketing activities through digital media to build trust and credibility for the brand, the
Company also uses an application system to manage customer relationship (SAK CRM) to support the services offered to
customers including non-customers (Lead) and customers of the Company (Customer) in order to analyze the information
and plan for proactive marketing in the future. With user-friendly applications and online services, the Company can
attract new customers to apply for loans or check their credit status anytime, anywhere. In this regard, the Company
found that communication through online media not only helps communication for sales, but also serves as an effective
communication channel between the Company and the customers which is used for other purposes as well, such as for
reporting fraud clues, receiving complaints, suggestions or
comments. Such media include the Company’s website,
Facebook, LINE and other media which are used for
delivering and receiving communications for maximum

results and benefits.

Navigating the economic situation

In 2024, the Company faced an economic environment

that is tend to be slow growth and uncertainty, particularly
due to fluctuations in interest rates and reduced consumer
purchasing power, including high household debt levels
and declining credit quality, which have led financial

institutions to adopt a more cautious and stringent

approach to granting loan.

Adaptation to legal requirements and regulatory supervision

The Company must comply with strict requirements from regulatory agencies such as the BOT, SEC, OCPB, and
the Ministry of Finance. Adapting to these requirements is essential for efficient business operations and maintaining
customer and investor confidence. This includes the adoption of new technology, employee training, and enhancing

transparency in services, which are key factors in ensuring the Company’s competitiveness in highly regulated markets.
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Procurement of product and service

The Company procures fund through loan from domestic financial institution, and from shareholder’s equity. Regarding
loan from financial institution, the Company procure both short term and long term loan and use port of receivables as
business security as well as some of directors provide personal guarantee as per details in Loan agreements with the

financial institutions.

In 2019, the Company increase the registered capital by issuing 150 million ordinary shares to Bualuang Ventures
Company Limited and in 2020, the Company carried on the Initial Public Offering (IPO) for the total of 546 million shares,
the IPO proceeds will be used for branch offices expansion and loan portfolio expansion. As of December 31, 2024,
the Company has loan from financial institution representing 53.0% and shareholder’s equity representing 43.5% of

the total fund. The details of sources of fund are as follows:

For the year ended December 31,

2023 2022
Source of fund
THB % THB %
Million Million
Loan from financial institution
Short term loan 2,810.0 19.3 2,340.0 18.7 2,860.0 26.0
Long term loan 4,928.1 33.7 3,763.9 30.0 2,741.5 25.0

7,738.1 53.0 6,103.9 48.7 5,601.5 51.0

Loans from other companies 141.7 1.0 241.7 1.9 - -

debenture 361.0 2.5 359.9 2.9 - -

6,347.0 43.5 5,832.2 46.5 5,376.2 49.0

14,587.9 | 100.0 | 12,637.7 | 100.0 | 10,977.7 | 100.0

Most of the Company’s loan from financial institution are short term loan representing 18.7 % of the total source
of fund or 38.3 % of the total loan from financial institution, which correlates and suits with the Company’s business in
providing loan service. The Company can repay the loan from financial institution immediately, if the amount fund is
more than the need of loan providing. In this regard, the Company started to repay the long term loan since 2018 to

correlate with the growth of customer base of loan with collateral with longer average of installments.

In light of procurement of the future source of fund, the Company has the policy for procurement of the future source
of fund to correlate with objective to use the amount of fund by considering appropriateness of repayment period, and
debt to equity ratio. Moreover, after completion of IPO transaction, the Company will gain shareholder’s equity which
resulted in decrease of debt to equity ratio. In addition, by being a company which its shares are listed in the Security
Exchange of Thailand, the Company will have better capability in procuring source of fund, both for loan from financial

institution and for offering of bond or equity instrument to ensure future growth of business.
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Asset used in business operation

Main fixed asset

As of December 31, 2024, the Company has main fixed asset used in business operation with details as follows:

List of Asset P:sgszes:iﬂ;n Net book value (THB) Encumbrance

1. Land Ownership 712,600 - None -
2. Office building Ownership 11,377,408 - None -
3. Office building improvement Ownership 36,894,745 - None -
4. Office supply and appliance Ownership 30,868,495 - None -
5. Technology device (computer) Ownership 42,516,819 - None -
6. Vehicle i.e. car and motorcycle Ownership 34,042,841 - None -

Hire purchase 49,516,249 - None -
7. Asset under construction Ownership 1,439,268 - None -

207,368,425

The Company’s list of fixed asset as shown above can be classified by type of asset as follows:

Land and office building

Type of

. Net book value (THB) Encumbrance
Possession

Characteristic and location

1. Head office building " Ownership 11,377,404 - None -
3-storey commercial building, total usable area
3,947.68 square meter
Located on 49/47 Chetsada Bodin Road,

Tha It Sub-district, Muang Uttaradit District,
Uttaradit Province

2. Land and office building Lublae branch office Ownership 513,601 - None -
3-storey commercial building, total usable area
540 square meter
Located on 163 In Jai Mi Road,

Sriphanomat Sub-district, Laplae District,
Uttaradit Province
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Type of

. Net book value (THB) Encumbrance
Possession

Characteristic and location

3. Land and office building Fai Luang branch office Ownership 25,001 - None -
2 units of 2 and a half-storey commercial building,
total usable area 240 square meter
Located on 111-112 Moo 6, Fai Luang Sub-district,
Laplae District, Uttaradit Province

4. Land and office building Sawankhalok branch Ownership 135,001 - None -
office 2 units of 3-storey commercial building,
total usable area 384 square meter
Located on 4/7, 4/8 Sawankhalok-Srinakorn Road,
Mueang Sawankhalok Sub-district, Sawankhalok
District, Sukhothai Province

5. Land and office building Wang Si Sup branch Ownership 39,001 - None -
office2 units of 2 and a half-storey commercial
building , total usable area 240 square meter
Located on 143/2, 143/3 Moo 1, Ngio Ngam
Sub-district, Muang Uttaradit District,

Uttaradit Province

12,090,008

Remark: /* The Company entered into land lease agreement to construct 2 head office buildings.

Vehicle
R Type of
Type of vehicle . Net book value (THB) Encumbrance
Possession
1. Head office car and branch office car Ownership 29,915,496 - None -
in total amount of 266 cars
Hire purchase 49,516,249 - None -
2. Head office motorcycle and branch office Ownership 4,127,345 - None -
motorcycle in total amount of 630 motorcycles
Hire purchase - - None -
83,559,090

Intangible asset

As of December 31, 2024, the Company has intangible asseti.e. computer software, and developing intangible asset
at net book value pursuant to the Company’s financial statements in the amount of THB 154,189,350 or representing

1.0% of net book value in the consolidated asset financial statements.
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Relevant license required for the business operation

Relevant license required for the business operation has details as follows;

License Licensor Type Significant condition

Letter of approval to Ministry of ~ Business operator The operator may be considered to suspend the operation

operate the business of finance who is not a and the approval may be revoked in the following event:

personal foan under commercial bank 1. Do not comply or violate the Ministry of Finance Notifi-

supervision and credit foncier cation Re: Business Subject to Approval According to

issued on clomp?ny un.derl Section 5 of the Revolutionary Council Decree No. 58

October 21, 2005. financial institution (Personal Loan Under Supervision) or notification issued
business law or to proceed under the law, or order of the BOT to remedy
financial institution the negligence and violation, or financial position, or
established under the operation to be in compliance within the specified
specific law. period of time.

2. Endangered the financial economy system or
the public, economically or socially.

3. Do not conduct business transaction as approved for 2
years consecutively.

4. Have financial position or operation which may seriously
damage the public interest (including violation of basic
rights of the people to receive fair financial service).

5. Having court order of receivership, being a bankrupt
person, or having been a dishonest bankrupt person.

Letter of approval to Ministry of ~ Business operator If the business operator violates, neglects, or does not
operate the business of finance who is not comply with any of the operation’s requirement, or
nano finance under a commercial bank the financial position or the operation of the business
supervision and credit foncier operator may seriously damage the public interest.
issued on company under The BOT may order to remedy such violation, negligence,
August 24, 2017. financial institution or to fix the financial position or the operation to be in
business law or compliance within the specified period of time. If it has not
financial institution been remedied within the specified period of time, the
established under business operator’s operation may be temporary
specific law. suspended in whole or in part, or the approval may be
revoked.
Notification letter to Bank of Business operator 1. The business operator who operate the business of
operate the business of Thailand who is not personal loan that has a vehicle registration as collateral

personal loan under
supervision that has
a vehicle registration
as collateral dated
April 17, 2019.

a commercial bank
and credit foncier
company under
financial institution
business law or
financial institution
established under

specific law.

prior to the implementation of the Notification of the Bank
of Thailand No. SorNorSor. 2/2562 Re: Regulations,
Procedures and Conditions for Undertaking Business of
Personal Loan under Supervision for Non-Bank Operator
must notify and deliver relevant documents to the BOT

within 60 days from the enforcement date of the Notification

2. The business operator may be considered to suspend
the operation and the approval may be revoked (details
as peritem 1. Letter of approval to operate the business

of personal loan under supervision)
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Summary of significant contracts relevant to the Company’s assetn

Summary of the Company’s contracts categorized by type of contract has details as follows;

Land and office building lease agreement

a) Land and office building lease agreement

The Company rent land and office buildings from Mrs. Jintana Boonsalee, director and major shareholder of

the Company in the total amount of 5 agreements, in the total area of 4 rai 52.8 square wah, divided into 4 buildings i.e.

Building 1 - 4 and documents storage. The details of which are as follows:

Characteristic of

the Lease

Agreement

Lease objective

Land lease agreement

Land and
Building Lease
Agreement

Building Lease
Agreement

To be used as head office and

To be used as

To be used as

To be used as

document storage parking space head office and head office
parking space
Building Building 2 Building 3 Parking space Building 4, Building 1
documents .
parking space
storage and storage for
car pending for
sale
Land title Land title deed Land title deed Land title deed Land title deed
deed No. No. 84937 No. 84888 No. 84908 No. 6952 - 6954
Area 2 ngan 90.5 2 ngan 2 ngan 1 rai 2 ngan
square wah 96.1 square wah 82.2 square wah 98 square wah 86 square wah
Start date November 1,2019 November 1,2022
End date October 31, 2029 October 31, 2025
Period of 10 years 3 years
agreement
Rental rate The lessee will pay remuneration to the lessor in an agreed rate and at the agreed period of time
Renewal of Renewable 1 time | Renewable 1 time | Renewed lease term: 3 years for each renewal
agreement for a period of 5 for a period of 15

years

years
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Characteristic of Land and _—
- Building Lease
the Lease Land lease agreement Building Lease
Agreement
Agreement Agreement
Significant If the lessee rents | If the lessee rents - None -
conditions the land for a the land for a

period of 15 years | period of 25 years
from November 1, | from November 1,
2019, the lessee 2019, the lessee
agrees to let agrees to let

the lessor buy the lessor buy

the building which | the building which
the lessee has the | the lessee has
ownership at the the ownership at
price agreed in the | the price agreed in
agreement. the agreement.

1. The lessee agrees to only operate the lessee’s business, and will not sublease the lease premise to
the third party.

2. During the lease term, if the lessor wishes to mortgage or perform any registration of the lease premise
which establish encumbrances, or eviction, or establish servitude property on the land and/or under
other contracts with the third party, which will deteriorate the lessee’s benefit of using the lease premise
during the lease term, the lessor must inform and receive a written consent from the lessee at least 1

month prior to such actions.

3. Ifthe lessor wishes to sell, dispose, transfer the lease premise in any event, the lessor must inform the
lessee in advance not less than 1 month regarding price, and conditions of such transaction in order
to let the lessee have the right to receive the transfer of ownership in the lease premise before the third
party. In addition, the lessee has the right to request for extension, not exceeding 1 month, to procure
money to purchase such lease premise. If the lessee refuse to receive the transfer or cannot purchase
the lease premise, the lessor agrees to let the lessee have such right for another period of not exceeding
1 month, from the date the lessor is informed that the lessee cannot receive the transfer of the lease
premise. Transfer of ownership of the lease premise to the third party shall not include the lessee’s

property. If any damages arise, the lessor agrees to be liable for all damages incurred to the lessee.

4. The lessee has the right to terminate the agreement prior to the expiration of the lease term by providing

written notification to the lessor 1 month in advance.

5. The lessor has no right to terminate the agreement prior to the expiration of the lease term, except for
the lessee’s event of default. If the lessor terminates the agreement prior to the expiration of the lease
term and there is no default of the lessee, the lessor agrees to compensate all damages incurred to

the lessee.

6. In the event of compensation, the parties agree to charge the interest at 15% per annum from the date

of such breach of agreement.
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b) Branch office lease agreements

Parties of the The lessors : (1) Mrs. Jintana Boonsalee in the amount of 43 branches 2
agreement (2) Mr. Phoonsak Boonsalee in the amount of 1 branch
(3) Mr. Siwaphong Boonsalee in the amount of 1 branch

(4) Third party in the amount of 981 branches

Lease objective To be used as branch office in the amount of 1,026 branches located in 47 provinces.
Lease premise Commercial building to operate the business of the lessee.
Date of Date, month, year in accordance with each agreement of each lessor.

the agreement

Lease term Average lease term: 1 - 3 years.

Rental rate The lessee will pay remuneration to the lessor in an agreed rate and at the agreed period of time.

Renewal of agreement | Average renewed lease term: 1 - 3 years for each renewal.

Security rental deposit | Security rental deposit provided in some agreement.

Significant details of 1. The lessee agrees to only operate the lessee’s business, and will not sublease the lease premise
the agreement to the third party.

2. During the lease term, if the lessor wishes to mortgage or perform any registration of the lease
premise which establish encumbrances, or eviction, or establish servitude property on the land
and/or under other contracts with the third party, which will deteriorate the lessee’s benefit of using
the lease premise during the lease term, the lessor must inform and receive a written consent from
the lessee at least 1 month prior to such actions.

3. Ifthe lessor wishes to sell, dispose, transfer the lease premise in any event, the lessor must inform
the lessee in advance not less than 1 month regarding price, and conditions of such transaction
in order to let the lessee have the right to receive the transfer of ownership in the lease premise
before the third party. In addition, the lessee has the right to request for extension, not exceeding
1 month, to procure money to purchase such lease premise. If the lessee refuse to receive the
transfer or cannot purchase the lease premise, the lessor agrees to let the lessee have such right
for another period of not exceeding 1 month, from the date the lessor is informed that the lessee
cannot receive the transfer of the lease premise. Transfer of ownership of the lease premise to
the third party shall not include the lessee’s property. If any damages arise, the lessor agrees to
be liable for all damages incurred to the lessee.

4. The lessee has the right to terminate the agreement prior to the expiration of the lease term by
providing written notification to the lessor 1 month in advance.

5. The lessor has no right to terminate the agreement prior to the expiration of the lease term, except
for the lessee’s event of default. If the lessor terminates the agreement prior to the expiration of
the lease term and there is no default of the lessee, the lessor agrees to compensate all damages
incurred to the lessee.

6. In the event of compensation, the parties agree to charge the interest at 15% per annum from

the date of such breach of agreement.

Remark: /2 Uttaradit branch office is located at the head office: 1st floor, Building 1 which is a part of the Building 1 lease agreement pursuant to Clause a) Land
and head office lease agreement
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Insurance agreements

Accidental Damage (Property) Insurance

Head office building and branch office building, total 6 buildings

Insurer company Bangkok Insurance Public Company Limited

Insured Saksiam Leasing Public Company Limited

Type of insurance policy Accidental Damage (Property) Insurance

Beneficiary Saksiam Leasing Public Company Limited

Coverage Cover losses or damages to the insured property from any accidents cause by fire, lightning,

explosion, aircraft, water disaster, slash or crash of vehicle, smoke, flood, storm, hail, earthquake,
volcano explosion or undercurrent or tsunami, strike, riot, or action with bad intent, natural burn
or erupt or explosion, and other accident which unexpected based on external factor, or other
cause which is not indicated in the exception in the policy of property insurance (GIA FORM).
However, the coverage is under the conditions of coverage and exception in the policy of
property insurance.

Insured property Head office building and branch office building (Wang Si Sup branch, Lublae branch, Fai Luang
branch, Sawankhalok branch, and Nam Pat branch.) Cover building (excluding foundation),
including any structure, improvement of the building, name plate of the building with furniture,
decoration fixtures, including instruments and supply, telecommunication system, communication
system, utilities, fire extinguishing system, elevator system, office supply, and property under care

of the insured as the property receiver and other property relevant to the business of the insured.

Sum insured THB 80 million

Period of insurance September 16, 2024 - September 16, 2025

Third Party Liability Insurance

Headquarter
Insurer company Bangkok Insurance Public Company Limited
Insured Insured Saksiam Leasing Public Company Limited
Type of insurance policy Third Party Liability Insurance
Beneficiary Third Party
Coverage Cover losses or damages to third party where the insured is liable under the relevant law as

a consequence of or as a result of an accident from business operation related to the insured
business within the scope of risk exposure during the period of insurance in the area specified
in the policy for the following occurrences:

1. loss of life, organ, injury, illness or health of a third party ; and

2. loss or damage to property of a third party.
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Headquarter

Insured property

Headquarter

Sum Insured

THB 5 million

Period of insurance

September 16, 2024 - September 16, 2025

Fire insurance

Branch office building(s)

Office building for operation of
consultant and programmer

Insurer Muang Thai Insurance The Viriyah Insurance (Public) The Viriyah Insurance (Public)

company Public Company Limited | Company Limited) Company Limited))

Insured Saksiam Leasing Public Company Limited) Saksiam Leasing Public Company
Limited)

Type of Fire Insurance Fire Insurance Fire Insurance

insurance

policy

Beneficiary Third party (the lessor(s))

Coverage Cover fire hazard. Cover building (excluding foundation). | Cover building (excluding

However, the coverage
is under the conditions of
coverage and exception

in the insurance policy.

and properties in the building for
storm, flood, hail, earthquake.
However, the coverage is under

the conditions of coverage according
to the insurance amount in the

insurance policy

foundation). and properties in

the building for storm, flood, hail,
earthquake. However, the coverage
is under the conditions of coverage
according to the insurance amount

in the insurance policy
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Office building for operation of

Branch office building(s) consultant and programmer

Insured Branch office building 1) Branch office building (Nuay Na Office building for operation of
property (Nam Pat branch) Muen branch) consultant and programmer

Covering building (excluding

covering building Covering building (excluding

foundation), furniture, garnishes as

(excluding foundation). foundation) including properties in

well as other appliances.

The coverage also extends to the building, and other electronic

damages to electronic device device. The coverage also extends

to damages to property due to

N
N

Branch office building (Nuay Lum
windstorm and flood.
Paya branch

Covering building (excluding
foundation) including additions
of the building, properties in the

building/office appliances

<

Branch office building (Nuay Baan

Paen branch)

=

Branch office building (Nuay Pak
Plee branch)

Covering building (excluding
foundation), properties in the
building and other electronic

device.

&)
=

Branch office building (Na Noi
branch)

Covering building (excluding
foundation), properties in the
building and other electronic

device.

)

Branch office building (Nong Chang
branch)

Covering building (excluding
foundation properties in the building

and other electronic device.

7) Banch office building (Chiang rai
branch) Covering building
(excluding foundation properties
in the building and other electronic

device.
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Office building for operation of

Branch office building(s) consultant and programmer

Sum Insured THB 1.19 million 1) THB 1.2 million THB 4 million
2) THB 600,000

3) THB 1.1 million
4) THB 2.2 million
5) THB 1.1 Million
6) THB 1.4 Million

7) THB 1.7 Million

Period of June 20, 2024 - 1) January 26, 2024 - January 26, 2026 | July 1,2024 — July 1,2026
insurance June 20, 2025 2) December 1, 2024 - December 1, 2025
3) January 1, 2022 - January 1, 2025

4) August 1,2022 - August 1,2025

5) October 10,2022 - October 10,2025
6) July 1,2023 - August 1,2025

7) October 19,2023 - October 19,2026
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Loan agreements with the financial institutions

As of December 31, 2024, the Company has loan agreements with 4 financial institutions to be used as working

capital. The Company completely complies with conditions of each and every agreement with details as follows:

The 1* financial institution

Credit type Overdraft (OD)

Date of the agreement | June 30, 2011

Credit limit THB 20,000,000
Interest rate Floating interest rate
Guarantee - None -.

Significant conditions - None -

Credit type Sale of promissory note

Date of the agreement | July 12, 2013 — May 13, 2024

Credit limit THB 4,410,000,000
Guarantee Assignment of debt claim without identifying the debtor of such claim as a business security
Significant condition The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 3 times, and in

case of including the director’s loan.

The Company shall maintain NPL ratio of not exceeding 3.00%.

The 2™ financial institution

Credit type Sale of promissory note

Date of the agreement | July 25, 2019 — March 15,2022

Credit limit THB 2,000,000,000

Interest rate Floating interest rate

Guarantee Assignment of debt claim without identifying the debtor of such claim as a business security
Significant conditions The Company shall maintain the remaining principal amount under the loan contract for debtor

who has remaining loan repayment of not exceeding 3 installments consecutively to loan debt
ratio (Good Portfolio/Interest-Bearing Debt) not less than 1.40 times. The Company must submit

report to the financial institution quarterly.
The Company shall maintain Delinquency Ratio of not exceeding 5% of the total receivables
The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 2.5 times

The Company shall maintain non-performing loan ratio (overdue for more than 3 months) (NPL
Ratio) not exceeding 3% of the total receivables. The Company must submit report to the bank

quarterly.

m Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

The 3™ financial institution

Credit type

Long term loan

Date of the agreement

November 28 , 2022 - September 23,2024

Credit limit

THB 3,000,000,000

Interest rate

Floating interest rate

Guarantee

Claims over debtors of the receivables or accounts receivable, both those existing on the date of

the agreement and those that will continually exist in the future, as business security.

Significant conditions

The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 3 times.

The Company shall maintain the remaining principal amount under the loan contract for debtor
who has remaining loan repayment of not exceeding 3 installments consecutively to loan debt

ratio (Good Portfolio/Interest-Bearing Debt) not less than 1.20 times.

The Company shall maintain the shareholding percentage of the Boonsalee family, whether
directly or indirectly, at all time in total of not less than 51% of total registered capital, and of

total number of shares entitled to voting rights.

The Company shall maintain the proportion of the outstanding principal value of credit contracts
overdue by more than three installments at no more than 10.00% of the total outstanding

principal value of all credit contracts.

The 4" financial institution

Credit type

Sale of promissory note

Date of the agreement

March 17, 2023

Credit limit

THB 300,000,000

Interest rate

Floating interest rate

Guarantee

Claims over debtors of the receivables or accounts receivable, both those existing on the date of

the agreement and those that will continually exist in the future, as business security.

Significant conditions

The Company shall maintain debt to equity ratio (D/E Ratio) of not exceeding 2.5 times.

The Company shall maintain the remaining principal amount under the loan contract for debtor
who has remaining loan repayment of not exceeding 3 installments consecutively to loan debt

ratio (Good Portfolio/Interest-Bearing Debt) not less than 1.40 times.

The Company shall maintain non-performing loan ratio (overdue for more than 3 months) (NPL

Ratio) not exceeding 3% of the total receivables.

n Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

Loan agreements with nonbank financial institutions

As of December 31, 2024, the Company has loan agreements with 1 nonbank financial institution to be used as

working capital. The Company completely complies with conditions of each and every agreement with details as follows:

The 1% nonbank financial institutions

Credit type

Long term loan

Date of the agreement

May 16, 2023

Credit limit

THB 300,000,000

Interest rate

Fixed rate

Guarantee

Claims over debtors of the receivables or accounts receivable, both those existing on the date of

the agreement and those that will continually exist in the future, as business security.

Significant conditions

-None-

Undelivered work

- None -
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Shareholding structure of the Company

The Company’s investments in subsidiaries as of December 31, 2024, the Company holds investments in two
companies which are Saksiam Maker Drone Company Limited, with a 70% of shares directly hold by the Company,

and Saksiam Solar Energy Co., Ltd., with a 99.99% of shares directly hold by the Company.

Saksiam Maker Drone Company Limited selling and providing comprehensive services related to drone and solar

pump. The shareholding structure is as follows:

Saksiam Leasing Public Company Limited

(Paid up registered capital 2,096 million THB)

Saksiam Maker Drone Company Limited

Paid up registered capital 50 million THB

Company Name Saksiam Maker Drone Company Limited

Address 164/5, Moo 6, Tambon Tha Sao, Amphoe Muang Uttharadit, Uttharadit

Nature of business Selling and providing comprehensive services related to drone and solar pump
Registered capital 50

(Million THB)

Paid up registered capital 50
(Million THB)

Total number 5,000,000
of shares issued

Number of shares held 3,500,000
Shareholding ration 70
Type of share ordinary
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Saksiam Solar Energy Co., Ltd., Business of design, installation, insurance, maintenance, services and sale

services related to solar energy business and solar panel business.

The shareholding structure is as follows:

Saksiam Leasing Public Company Limited

(Paid up registered capital 2,096 million THB

Saksiam Solar Energy Company Limited

Paid up registered capital 30 million THB

Company Name

Saksiam Solar Energy Company Limited

Address

49/47 Chetsada Bodin Road, Tha It Sub-district, Muang Uttaradit District,
Uttaradit Province 53000

Nature of business

Business of design, installation, insurance, maintenance, services and sale services

related to solar energy business and solar panel business

Registered capital 30
(Million THB)

Paid up registered capital 30
(Million THB)

Total number 3,000,000
of shares issued

Number of shares held 2,999,700
Shareholding ration 99.99
Type of share ordinary

Relationship with business of the Company’s major shareholders

- None -

Relationship with business group of major shareholders

- None -
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Shareholders

(1) List of major shareholders

(a) List of 10 major shareholders as of December 30,2024

No. Name Number of shares held Percentage
(share)
1. Mrs. Jintana Boonsalee' 505,857,200 24134
2. Mr. Phoonsak Boonsalee’ 501,000,000 23.903
3. Miss Sansanee  Boonsaleg’ 215,787,000 10.295
4. Mr Siwaphong Boonsalee’ 202,500,000 9.661
5. Bualuang Ventures Company Limited 150,000,000 7.156
6. K Mid Small Cap Equity RMF 31,816,400 1.518
7. Mr. Nopachai Nopasuwanwong 26,461,500 1.262
8. Thai NVDR Company Limited 24,692,901 1.178
9. Mr.Somkiat Kraikringsri 12,350,000 0.589
10. Mr. Aiyawatt Srivaddhanaprabha 12,000,000 0.573
Minority shareholders 257,320,801 12.276

Remark : 1.Mrs. Jintana Boonsalee holding positions as Director of the Company
2. Mr. Phoonsak Boonsalee holding positions as Director of the Company
3. Miss Sansanee Boonsalee holding positions as Director of the Company

4. Mr. Siwaphong Boonsalee holding positions as Director of the Company , Chief Executive Officer and Managing Director

(b) Major shareholder who has an influence over policy-making or the operation of
the Company significantly by an appointment of their representative to be the Company’s
director is Bualuang Ventures Company Limited.

(2) Operating business through holding shares in other companies

- None -

(3) Agreements between major shareholders

- None -
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Registered capital and paid-up capital

As of December 31, 2024, the Company has registered capital in the amount of THB 2,096,000,000 and paid-up
capital in the amount of THB 2,096,000,000 divided into 2,096,000,000 ordinary shares with a par value of THB 1 per share.

Preference shares - None -

Other shares with rights or conditions differ from ordinary shares

- None -

Shares or convertible securities of the Company as an underlying
securities in offering of investment unit of mutual fund for foreign
investor (Thai Trust Fund)

- None -

Non-Voting Depository Receipt (NVDR)

As at December 30, 2024, the Company’s 24,692,901ordinary shares were used as underlying securities for
the issuance of NVDR. The NVDR is not under the Company’s control. Investors may check the number of NVDR from

the Stock Exchange of Thailand’s website at www.set.or.th/nvdr.

The result of having the Company’s ordinary shares used as underlying securities for the issuance of NVDR is that
the NVDR holders shall not be entitled to vote at any shareholders’ meeting of the Company unless the vote for the matter

considering delisting, as such, if the numbers of ordinary shares used as underlying securities for the issuance of NVDR

is high, the shares of the Company entitled to voting rights and the other shareholders’ voting rights shall increase.
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Convertible securities

- None -

Debt Securities
1.Debenture

The Company has debt securities in the form of debentures which has already issued and offered to institutional
investor and/or High Net Worth investor but have not yet matured for redemption, in the total amount of THB 362.60
million as of December 31, 2024. The debentures are all senior and unsecured debentures. The debentures were rated

“BBB” with “Stable” outlook from TRIS Rating Company Limited.

Issuance Maturity Amount Interest Debentureholders’
No Type of Debenture Date Date (THB Rate Representative
Million)

1/2566 | Name-registered, 9/8/2566 9/8/2569 362.60 5.30% Bangkok Bank Public
unsubordinated, and Company Limited
unsecured debentures
with a
Debentureholders’

Representative
362.60

Remark : Asof December 31, 2024, the Company has not violated the Terms and Conditions of this debenture and never received a letter from debentureholders
or debentureholders’ representative claiming that the Company violates the Terms and Conditions of this debenture in any way.

2. Bill of Exchange

- None -

The Company has a dividend payment policy at the rate of not less than 40% of the net profit after deducted by the
corporate income tax and legal reserves of each of such year. Such dividend payment rate may be changed from the
determined rate depending on the operational results, financial position, cash flow, necessity for investment, working capital,
additional investment, business expansion, conditions and limitations as stipulated in the loan agreements as well as other
appropriateness in relation to management of the Company as the Board of Directors and/or the shareholders deemed
appropriate. The dividend paid shall not exceed the retained earnings as appearing on the Company’s financial statements and
shall be paid in accordance with relevant law. After the Board of Directors resolve to approve the annual dividend payment,
the Board of Directors shall propose to the shareholders’ meeting for approval, except for the interim dividend payment
which the Board of Directors are authorized to approve and report to the shareholders on the next shareholders’ meeting.

Earnings per Share Ratio 0.36 0.40
Dividend per Share Ratio 0.15 0.18
Dividend Payout Ratio (%) 41.83 44.60
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Risk Management

The Company recognizes that the risk management is a key principle in managing the Company’s business operations
under the supervision of the Bank of Thailand which will help the Company to plan for its long-term business operations,
create the readiness for the Company to adapt to changes which may occur in the future and help build investor and
stakeholders confidence. In doing so, the Company has established a systematic approach for the risk management
by the international operating framework standard (COSO ERM) and a comprehensive risk assessments for all aspects,
including social or environmental aspects. Such risk assessments include the assessment of the likelihood of occurrence
of and impact of the major risk to determine the risk level, key risk indicator and appropriate risk management plan.
There are also a continuous monitoring and evaluating of the Company’s risk management result for maintenance of
risk at acceptable level (Risk Appetite) and ensuring the effectiveness of the risk management guidelines. By doing so,
the Company has analyzed the key risk factors that may affect its operations and objectives achievement which include
emerging risk factors (Emerging Risk) which derives from the analysis of significant potential changes that can affect
the Company at its organizational level. The Company continuously considers those risks into account in determining
the management methods, as well as, discloses those risks through the Company’s Risk Management Department all
supervisory divisions’ functional levels are responsible for reporting to the coordinating committee and managing risk
which reports directly to the Managing Director and responsible for collecting and monitoring the risks, including preparing
risk management reports at the organizational level which will be proposed at the meetings of the Risk Management
Committee which chairman is an independent director and the Board of Directors for consideration on a quarterly
basis. Such Risk Management Department is further responsible for providing knowledge and understanding relating
to risks to various departments within the Company to enhance the effectiveness of the risk management process of

the Company to an international standard level.
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The Risk Management Committee, Executive Committee, and Senior Executives are responsible for supervising
and monitoring the policies and strategies of the risk management policies at the organizational level, reviewing the
appropriateness of the policies, risk management processes and formulation of the risk management strategies,
supervising and monitoring the Company’s risks to ensure that the risk is maintained at an acceptable level (Risk
Appetite) for compliance with the Company’s risk management policies. In addition, there are policies that foster a
culture of risk management throughout the organization to raise awareness of the importance of risk management for
the executives and employees at all levels, and encourage participation in risk management to cover operations at the
operational level. In doing so, the Company regularly provides training and disseminates knowledge relating to the risks
and risk management methods to the employees and executives at all levels, including the directors, and delegates the
Risk Management Department as the operator responsible for promoting risk consideration at each time a decision to
proceed in all matters is made (Risk based decision making), and encouraging the executives to act as the role models

for the employees.

In addition to the abovementioned risk management, the Company has the business continuity plan (BCP) which
covers important risks to deal with various circumstances that may occur, such as, natural disasters, epidemics, fires,
floods, etc., to prevent disruption in business operations and to ensure the continuity of business operations. By doing so,

the Company has in place plans to restore affected systems within a period of time that will least impact the operations

of the Company.

The Company has systematic risk management with
a risk management process consisting of an analysis of
various risk factors which may affect business operations,
identification of significant risk factors, determination
of the severity of the impact of potential risks and the
assessment of the likelihood of the occurrence of risks.
The process of which analyzes and assesses the risk
level of those risk factors, and determines the key risk
indicator (KRI) and the level of risk acceptable to the
Company (Risk Appetite) in order to monitor and maintain
the risks at an acceptable level, and report the risks to
those involved for acknowledgment so that the risks are
managed in a timely manner. The Company has also
given considerations to the potential or emerging risks
that may affect the business operations (Emerging Risks)
) In addition, there is coordination between three parties,
namely the first line, or the risk owner; the second line, or
the entities that assist and promote the work to achieve
the objectives, for instance, the risk management unit,
the compliance unit, and the internal control unit; and
the third line, which is the internal and external audit
unit evaluating the effectiveness and efficiency of risk
management and containing information obtained from
various departments, which is the system’s weakness in
relating to risks such as findings from the internal control

office, non-compliance reports from the compliance
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units, and reports from units that prepare Incident Reports detailing various company events in the previous three
months, to consider the consistency of such information with the risk information in the report. This is to ensure that the
risk information as detailed in the risk management report covers various risks which may occur in the organization,
including risk information gathered by various departments for consistent information management. In doing so, the
risk management report will be proposed to the meeting of the Risk Management Committee to analyze, monitor the
progress of risk management and assess the effectiveness of risk management by comparing the risk level of each
risk factor in each quarter in order to monitor the progress of risk management and maintain the risk in each risk factor
at an acceptable level. Accordingly, the risk management report prepared after the meeting of the Risk Management
Committee will be stipulated in the agenda and proposed to the meeting of the Board of Directors for consideration in
each quarter. Furthermore, the Company also has the risk policy and management plan to monitor the progress of the

risk management.

Sak Siam Leasing Public Company Limited acknowledges the importance of risk management and intends to ensure
that the organization’s risk management has a standardized work system and can be implemented in a concrete manner.
Risk managementis a process that facilitates the planning of long-term business operations, including the development
of adaptability to possible future changes. There is a risk assessment that encompasses emerging risks in order to
instill confidence among stakeholders that the organization’s business operations and operations in various areas could
achieve the predetermined objectives through systematic and efficient risk management. The risk management report
can be used as a tool to track the progress of risk management by using risk management tools such as defining risk
indicators (KRI) to reflect the results of risk management and determine the level of risk that the organization accepts
(Risk Appetite), including goals and monitoring performance according to indicators, as well as conducting business

on the basis of sustainable development both in terms of economics, society, and the environment (ESG).]

To achieve those objectives in the organization’s strategy, the Company has established policies on the risk

management as follows:

1. to have an integrated risk management across the organization through a systematic and continuous management
under the risk management process as part of the Company’s normal operations; which encompasses operations,

economy, society, and the environment, potentially influencing the attainment of organizational objectives.
2. to ensure that the risk management is the responsibility of all departments within the organization;

3. To monitor, evaluate, assess, and improve risk management and coordinate regularly with the internal audit,

internal control, management, and other related departments.
4. to utilize the information technology to optimize processing, monitoring and reporting; and
5. to ensure that the risk management policies are under the supervision of the Risk Management Committee.

In this regard, the risk management policies have been approved by the Board of Directors’ Meeting No. 9/2023
which was held on December 24,2024 with a plan to monitor, evaluate, review and improve the risk management

policies on an annual basis.

m Business Operations and Operating Results Corporate Governance Financial Statements Attachment




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

slauped
SSBUISNg [BUOHIPPE SHNIOSY

sapunuoddo
SSBUISNg MU SY8S AlDAIIOY

‘uonenyis Buibueyo

0] esuodsal Ul sjuswsnipe
Ajpwn ainsus uonejuswa|dull
ol691e41S JO Uoleners

pue Buloyuow snonunuoD

‘ymmolb ssauisng apinb

pue saARodalqo Jes|o 18s

03 siIshleue | OMS Buibelans)
‘padojensp ussq sey ued
olBa)ens aAisuayaidwoD

‘uonisod aanadwod sy
Bulusyeem pue aleys 1oxiew
Buisol ysu Aew Auedwod ayy

‘J91Se) soljojuod a|qeAledal
JI8Y] puedxa sioedwod
J| :SSeusAledwo)
paonpay ‘¢

'S109[-01d MdU Ul JUBW-ISOAUI
Buniwi| pue siepjoyaieys

01 SiuswAed pusp-IAIp
Punoaye Al-enusjod

‘sjyoid pasealodsp 0} Spes
anuaAal JamoT 1oedw| 1old

"SseU-Isng Buipus| ey}

%001 "gouewloped J0J 8WODU| UlBW 8Je YyaIym
uey) aiow seles 1500 0) seakojdwa ‘8UI00-U| 98] pue S8us)-Ul
s| oljopiod oljopiod aleAiow oy weiboud saonpal Apoau-Ip oljojuod 106.e1 100W
%1520l S! oljojlod 8|geAlsoal 8|geAl®Oal | plemal [e1oads e paonpo.ul 8|g-eA1@281 BuimolB-1amo|s v J0u seop oljojod
8|geAI828l JO YIMOJD) 10 yImol9) 10 ymolo sey Auedwo) ay| e L :9SE8.0-9(] SNUaASY 8|geAI808l JO YIMoJD |
HNsay |1eon J0jedipu| fiyuanas | pooyia suopesado

11

poyiap

Juawabeuep dsiy

X11ep
JUBWISSASSY Sy

343

ssauisnq o} Juedyjubis

aJe jey) s1030ey dsiy

suoljeladQ ssauisng 104 siy

ﬂ Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

‘uoneoldde
eyl ybnoiyy
SjusWi|esul
pue
uonew.oU|
10BJJUOD
30840 Ued
slawoisn)
(v)
90INIBS
181UN0d
pue jueq
uoneoldde 8y} ybnouyy
ay1 ybnoJayy Bunesew Sjuswjejsul
op pue asiaApe Aed ueo
ueo Auedwo) ay| SJBWoIsny
‘uoneoldde '9p0dJeq
ay1 ybnoJy syuawjjelsul 10 8p02 YO
pUE UONEWIOJUI JOBIIUOD Buluueos
398U UED SIawo}sny Aq Bupjueq
9(IqoW BIA
90IAIBS 191UNOD PUE YUEq SuBW(EISU
ay} ybnolayy syjuswijeisul fed ueo
Aed ueo slewoisn)
slawoisn)
"9p02JeQ IO BPOI JUnoooE
YO Buluueoss Ag Bupjueq Jueq ABojouuoa)
SlIqOW BIA SiUSW(EISUl s Jowoisno 1UBLIND YIM
Aed ueo slewoisn)
ay1 0] dn sdesy 18U}
"JUNOD2E. MUEQ SJoW0ISNO paJiajsuel) 92IAJBS JBWO0ISND
3y} 0] paliajsuel; aq aAIsuayaIdwod
80 ueo ueo| ay]| ued ueo| ay | Buipinoid
}nsay |eon 103ed1pu|

11

"ssauboud

ul sl wiasAs JuswiAed apoDd
HO S.dH Yim uopelbe|
‘slepulwal JuswAed
JusWieisul Aep-/ 81808l pue
‘sidieoal ‘jediound Bulurewsa.
‘S|IB18p 10BHUOD 08D

0] SIBWOISND SMo|e dde

ay) ‘padojansp A|Inisseoons
usaq sey (ddy Joawosn))
uoneolddy weisyes

‘padojansp
AN} SI 82IAISS J8)UN0D
BIA Wo)sAs JuswAed ay |

‘padojanap Ajny si sjuswAed
JAJUN0d MUEQ 10} SEP02Jeq
pue $8p02d Yo Puisn wa)sAs
JuswAed Jusweisul ay |

“90UBIUBAUOD

Je1ealf epinoid o) paaoidull
uaaQ aABY SWaISAS 80IAI8S
JBWOISNO puUe [eulaiy|

poylap

jJuawabeuep sy

fiylianas | pooyir

XL3ep
JUBWISSASSY M|SIY

'S82INIBS BUIAISHES 810W J8)0
1841 SI01adwoo 0] youms Aewl
SIBWIOISNY) :UONLMY JowoI1SnD

JawoIsnND 8y} Jo 8ousUadxe
Bunoedw ‘@ousiusAUOdUl
asned Aew ABojouyosy

10 swalsAs palepin0
:90UBIUBAUODU| JaWOISND

‘sioyedwod pasueApe
Ajleaibojouyos) ajow

0} pasedwod abejuenpesip
e Je SsauIsng ay}

nd ueo abewl pajepINo uy
:abejueApesiq aAnedwo)

"SOOIAIBS S|qeles pUE UIspow
Buuanijep Jo ajgeded ssa| se
Auedwo) ay) aneolsed Aew
siawoisny :ANiqIpaID JO SSO7

1n220 sAejap [euonessdO

3443

sio1adwod

pulyaq sbe| 8o1AIes
ul pasn ABojouyos] ‘g

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

junowe
ueo| |e10] SAep
06 Ueyy aiow

‘elIBILO paljoads 198w
[leys yolym jusuijeisul

1S41} 8Y1 WOJ) PS||01U0D
Ayenb igep yum ‘Ajyuow
pue Ajlep suol0s||0o
sJojuow WwaysAs bupjoel

e sey os|e Auedwo)

8yl Mo8yo (neaing

1paJQ [euoieN) gON ue
obJepun sIBWOISND MaU ||V

‘Bulusalos 101gep Jo Alljenb
B} 8)en|eAs 0} Juswi||elsul
1SJ1} By} WO paIojuowW

sl uswAedal 1geQ

“OAI}08YJ8 8I0W 8q 0)
ssa00.d ay) sroidwil 0] pasn
aQ [|IM 1|NS8. JUBWISSaSSe
8y “Jojedipul 7IdN 8y

Buisn Aq [eAs| a|geldedoe ue
1e 8q 0] Alsnonunuod ssaooud
[eroldde 1paid ssasse

os|e Auedwo) ay] ‘jercidde
ueo| yoes Joj sanljigqedeo
JuswAedal ,S1aWw0oISNO
SSesse Aj91einooe 0] elep

'sseulsng sy}

ul ISNJ} pUB 82UBPIUOD
J0}S8AUl BuUlwlapun Aew
(sueoT Bulwioped-uoN)
STdN Buisty

‘sosuadxa Jaybiy
uljnsaJ sigsp [nhqnop
10} suolsinoid 8ol

‘Aljenb oljopuod
19OP ||BIBA0 8Y} SIomo|
sloueo| Bujwiopad-uou

J0 uoiodoud Jaybiy v
:Allenp 198 4o asealdag

Buisealoul s)s00

Bupjoen pue swin Bunsem
‘sjeb.Ie) UoND9||00 PasSIW 0}
spesg| siawojsno Buiwopad

SIoueQ|
Buiwopiad-uou

%052 BNPJBAO 8oUBeg | UBIOIUNS BABY SiSAleu. 1Ipald -UOU Ul 8SB8JoUl Uy 10 Bulusalos pue
%91'¢ Buipeaoxa jou ueo| JO onel 8yl 1ey) seinsus Auedwo) ay | e IS :Ueo| Bulwlopad-uou JO sty UONBJISPISUOD UBDT ¢
Hnsay |eon dojesipuj fiyuanas | pooyia1] suoljesado

11

poylap

jJuswabeueyy dsiy

X13ep
JUDWISSASSY M|SIY

3443

ssauisng 03 yuedyiubis
aJe jey) si0)deydisiy

ﬂ Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

%58
uBy1 J8MO| jeob
10U s)nsal paulwJelep 198w
%6068 uonos||0o S}insal uonos||0)
}nsay |eon Jo3jedipu|

11

"SIOWOISND

10} A1Jes pue 82uUslusAU0D
aJow apiroid 0} peppe usaq
aAeY S|auueyD JUBWAed maN

‘Aoeinooe esealoul

0] [EIUOZLIOY O] [BOILIBA

wiol) paAoudwi useq sey
POLjaL JUSWISAS 108P 8y L

‘AlLpuow synsal

uono9||09 uo dn BuIMmo||o}
pue s10}gep 8y} 0} sjuewAed
Buipuelsino Joj se1ou
BuuaAllep aq 4oNpuod
19XBW YIIM 8OUBPIODJE Ul
S)gep $109]|00 Auedwo) ay |

poylap

jJuawabeuep sy

fiylianas | pooyir

XL3ep
JUBWISSASSY M|SIY

“SHSI

[eba| ul }NsaJ Ued UoNod||0d
19ep 01 enp Jo1gep 10 SIYBU
31 UONEOIA JO IO} Uoioe
Aessaoauun sysiy [eba

'SSO| Jawolsno 01 Buipes)
‘abew s, Auedwo) ay) wiey
Aew seon-oeid Uonos||0d
19ep areudoid-deu)
:ebewe( |euoneinday

‘'sesuad-xa [euonelado
9Sealoul Ul S}ns-a.

puUB $82IN0S-aJ [eUolIppe
alinbaJ sa8sseo04d UoND8||00
1938p Jusldlau| 1SS0
JuswiabeueA 198 JeybiH

‘Alligess [efoueuly pue
Al-genold s Aued-wo)
ay) Bunoed-wi Ajpanebau
‘sueo| Buiwiopad-uou ul
aSl B 0} Ped| UED U0N}-08||00
109p 1011S JO 30ET UeoT
Bulwioped-uoN pasealou|

3443

(yobuey 03 Buipi0oOE
anp sl 1ey) Uonos||0o
1gep Bupjoed])
sueo| Bulwlopad-uou
10 UON08||00

pue BuloNUO {

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

%¥S'L6

%16
uey) Jemoj jou
2ouBeq ueoT

(z obes +| ebers
+Buiwiopad)
aNPJIBAD
aoueleq UeoT

Hnsay

|eoH

J103e21pU|

11

‘yuow Ausna

Bunesw jusweabeuew

BU] Ul PaMBIABI BJ.
s)jnsal Jusweabeuew 198

‘'S7dN ebeuew 0] Auedwod
|eulalxa ue ally o}
papsso0.d Auedwo) ay |

"9A0QR PUB {7 |9A8] 10}
a|gisuodsal sl Juswyedsp
UOID9||02 }g8pP 8U} 8IUM ‘¢

|oA8| 01 Bulwioped ebeuew
01 JB1S youelq paubisse
sey Auedwo) ay |

poylap

jJuawabeuep sy

fiylianas | pooyir

X13ep
JUDWISSISSY M|SIY

‘SlawoIsno
0) sjuswAed uonesuadwoo
|enuajod pue s}s0d

[eba| ul Bupinsal ‘synsme|
01 pea| Aew suonoe
uono8||00 1gep [eba|l

ul buibebug :sysry [ebo

‘uoneindal wisl-buo)

sy Buiw.ey ‘Auedwod sy}
1NOQE Uoew.olul 8Al-ebau
pealds pue uonoe)
-SNeSSIp JaWOo1SN0 8sneod
ued seonoeld Uonos||0o
1gep Jiejun 1o 819A8S
:obewe( |euoneindeay

‘sosuadxe

uoneby| [enusiod

pue ‘saliejes aaAojdwa
‘lenen) ‘s|jeo auoyd se yons
‘seln)-lpusdxe 80Inosal
J8ybliy ul S)NsaJ UoI08||00
199p 8AI08)J8U| :S1S0D
Juswebeue| JeybiH¥

‘syjoud s Auedwio)

ay) Buronpal ‘4N awooaq
Alerewnin Aew yoiym ‘sygep
Bul-pueisino Jo asealoul

01 spes| Juswabeuew

108p J00d :STdN Ul 8sealou|

3443

Juswabeuel
1geQ eAldsjjeu| g

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

SI8WOISNO
%G8 P81eJIUBOU0D

%¢c0'98 ueyl Jemo| 10N 10 UON08||0D

Hnsay leon J103e21pU|

11

‘'sBunesw Juswabeuew
Buunp pe1onpuoo
2B SMaIAB) BouUBWIONSd

19sp

pa1es]Uddu09 Jo uonlodoid
2] oel 0] J01edIpul
paseq-abejusoled

e paysl|geiss sey
Auedwog sy} ‘Ajleuonippy
‘sPbunesw uswabeuew
Bulinp pa1oNpPU0o
Buriojuow SNONUNUOD
YlIM ‘8wooul JO 82IJN0S
aWES 8yl YIM SIawoisno
0] PaNss| S}0BJUOD

UEO| JO Jeqwinu 8y} |0U0D
01 20e|d Ul 8Je SaInses|N

"ow0oU|
10 82IN0S BWES 8y}

aAey Jo uonensibal asnoy
11843 01 Bulpioooe ssalppe
aWes 8y} aleys slowoysnd
Jayraym BuiAjlian

Se yons ‘uoljew.ojul
JueAs|al Jayieb o) wioy
uoneolidde ueo| payepdn
ue Buisn seAjoAul sseo0.d
SIy]| ‘Sjuswaalbe ueo|

ojul Buusius alojaqg sdnoib
JBWOISNO PBIBUSIU0D
W04} BIEP JO MBIABI

e s1onpuod Auedwo) ay |

poylap

jJuawabeuep sy

fiylianas | pooyir

XL3ep
JUBWISSASSY M|SIY

‘dnolb

JBWO)SND 811jud 8y} 1094e
ued sanss| JuswAedal Aue
Bujuesw ‘swooul [enpIAIpul
ajeledas ApPes|o 0} JndIyIp S!
1 puUl} BWODUI JO 9ON0S SWES
3y} 9ABY OUYM SIBWOISND 8y |

"SJUBAS BSIBAPE JO 10BdWl|
ay) Bunebniw ul A8y SS9
ale saife1eis UoneolISIanp
YSU ‘©2JN0S sWOooUl

urew Jo sdnouf Jjewoisno
3y} 1084€ Jey} Sjusnd

8y} JO 9SED Ul ‘JaASMOH
JuawabeuBW YSuU Ul

uonoe Aay e si uonealisiang
%SiY -uonedIsieAd

sty ul Aynowia

“awooul s,Aued

-W0Q 8y} SSEI09P UIN}

Ul YaIym ‘sTdN Ul 8Sealo-ul
ue pue sainoip uswAedal
0} Buipes| ‘92In0s awooul
urewl Jo dnouf Jjewoisno

e 108jje ued sojojjod
JuswiuIaA0b ul sebueyo Jo
‘SIBISESIP [BJNIBU ‘SUINUMOP
9|-WOU029 SE Yyons

SJUSAT YSIY SSOT BWOdU|

3443

awooul
10 90IN0S BUIeS
ay) YlIM SIaWoisno
01 Buipusj 10 ysu
UoNeNUSOU0D 1g8(]

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

sleo
passassodal
%G1 uo 1gap j1eu/sied
Buipasoxa passassodal uo
%Ly 9L 10U SSO07 SSO| 18U Jo oney
}nsay |eon 103ed1pu|

11

'$8SS0| [ERUSl0d 8oNnpal

pue sa|2lyan passassodal
JO 9Jes ay} sypadxe

01 swie ABajens siyl yng ul
Wwiay} ||8S pue 1asew uopone
3y} 0} S8|2IYaA pazies

Buug 01 pajuswa|dwi usag
sey 109fo.d e ‘Ajjeuonippy
‘Buroud a1einooe

2INSUS 0} SARIWWOD
Bumes-aoud |elsie||0d

oY) apisbuoje pazAjeue s
S|2IySA 38U} JO UoHIPUOD 8y |
‘lapow pue JeaA s ajo1ysn
By} U0 paseq 300qpay

ay1 woly seoud sulepinb
Burzinn ‘[eseye|oo jo aoud
ay) bunenjeas Joj ssaoo0id
1011Ss B sey Auedwo) ay |

poylap

jJuawabeuep sy

fiylianas | pooyir

X13ep
JUDWISSISSY M|SIY

'S9SSO
UaA8 Jo s)jold pasealosp

0) Buipes) Ajlenuarod

‘s)nsaJ Bunesedo s Auedwo)
ay1 108)je Ajoanebau

So[oIyaA passassodal

Buljes woly sesso

:sjnsay BunesedQ uo 10edw|

‘sasuadxe

palejaJ-uon-one pue
‘uonepodsuel ‘eouelnsul
‘s9a) Bupped Buipnjoul
‘S)S09 [BUOI-HPPE SINdU| S1ed
passas-sodal Buibeue|
:So-suadxg pasealou|

198p Buipuesino ay)

01 8AN-B[aJ SSO| e Ul Bunnsal
‘se9) 8brl0IS pue uonone
Se 4ons S1S00 |euonippe
pue ‘ebewep ‘uonelous)-ap
0} anp an|eA 1oxJew

MOJBQ Us)O SI S8|0IYBA
passassodal Jo aoud
Bul-||es 8y :8|eS U0 SSOT

3443

S3IOIYBA
passassoday
Buljjes wolj sso 4

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

(Juswebeuew
[eloueul-Bununoooe)
1010841 Buibeuep
Anda( Joj 10Ss800NSs

ueld
10SS920NS
01 Buiploooe
suolisod
Ao e
10} 10SS820NS

(anoqe
pue juswiedsp
JO peay)
suonisod ||e 4o}
10SS800NS

(ueld Josse2ong

0} Bulploooe) suonisod Asy
|| Jo} ue|d J0SS820Ng pue
10S$920NG B pays!|ge1ss

‘Auedwo) 8y} 4oy $82IN0Sal
[BONIO JO SSO| BY} Ul }NSal
ueo ainuedap Jiayy pue
‘9ouslladxa pue abpamouy|
paje|nwnooe ssassod us)o
SOANNOBXd Ao :90uslIadX]
pue abpaMouy| J0 SSOT

“Aoyine [euly Jo oe| ayy
01 8NP $85$90-0.4d Bulew
-UoISIo8p JuBpOdWI UMOP
MO|S UBD U1esp 0 ‘ssaul|l
‘uoneufbisal quswaina.

0] 8NP SBANNDBXd

Koy Jo eoussqe ay |

yresp Jo ‘ssaul
‘uoneubisa.jusuiainel
0] enp ssauisng ay)
unJ 0] SeAIN0BXT

e Buipul} Jo sseo0.d 8y} u| |le seH 10 uoneubisag sey Auedwo) ay| ¥ G :BupeN-uoisioaq ul Aejeg Aoyt 1o yoeT ‘6
‘'sainseaw aAljuarald
Anuapi 01 sdnoub
JaWoIsSNo STdN pazAjeue
sey Auedwo) ay|
‘Juswedap
uol199||09 1g8p 8y} pue
Jauenb seaAojdwa youelq ssoloe ‘Jj0.4d 18U seonpal
%050 8y} JO pus ay) Juswabeuew 1g8p J0J) uin] ul yolym ‘sesuadxe
Buipasoxa 1e oljojuod ueo) salljIqisuodsal ay) paulep S9SEaI0Ul STdN JO JJO-81lum
%0 10N / HO-8JUM STIdN Aues|o sey Auedwod ey 4 4 8y ‘pesesalds Jjoid 18N HO-®MM 1dN '8
Hnsay |eon lojesipuj fiylianag | pooyr»ii suonjesado

11

poylap

jJuawabeuep sy

XL3ep
JUBWISSASSY M|SIY

3443

ssauisng 03 yuedyiubis
aJe jey) si01deydisiy

Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

‘S1INSME] JO
sjuie|dwod ou
ale 818y 10V
JUBWUOIIAUT
pue
uieeH ‘Aejes
leuonednooQ

'Ss0| |ouuosiad

1O Wisleduasqge Ul 1 nsal
p|N0D 1ey) SHSU JUspIooe
2oNpal pue spaads
BUIALP J01IUOW O] SB|0IYDA

'SJUBPIOUI PBIB[BI-YI0M 0}
anp aIp 1o painlul aie oym
soaAojdwe 0] uonesuadwoo
apinoid 1snuw Auedwod

8y :uonesusdwon

‘|l 8Wo28q 4o paJnlul

ale oym saskojdwa 10}
sasuadxa [eolpaw BulleAod
10} 8|gisuodsal s| Auedwo)

ayl ||e ul sesjowed BulALp pue . y
S)INSME| 10 suonoss (e oV usluuoAN Sd9 (1eisul osje Auedwo) OUL -Sesuatq [ealpaN JUBWIUOIIAUT
pue yeaH ‘Alejes .
10 sjuie|dwod ou ale yum Aldwoo ay| “Aisnonneo aAlUp Bupoen SMIOAN puUB
[euonedna2Q 8y}
2Jay 10V JUBWUOIIAUT pue slofoldw3 pue SUoNIPUOD 3|21IYaA Jawoisno pue Bupaxiew YlleaH |euonednoo
yum aoueldwo)
yiesH ‘A1ejes jeuonednoo | AYeq 000°00L Mo8yo 0) seakojdwa 10} S8|21yaA Buisn wouy Buipnioul
2y} JO SUonoss uey) sso| / Jeak sjoym ayy Buninbal Ag A1ajes a|o1ysa salnful se yons ‘syjusplooe ‘sepkojdw3 Jo Aisles
e yum Aldwod siaAojdw3 N9 000°0S 10} ebewep 10| saziseydwe Auedwo) ay| z z pale|aI- oA :SalNn(u| [9ABI] PUB MIOM "L |
‘uondnusip Jo 8Sed Ul swel}
awliy paly1oads sy} Ulyim
'salnpad-04d dnyoeq
paJ0}Sal g UBD Wa)sAs
Jadoud »oe| Jo a|geisun
1| Y1 8insus 01 pajepdn
ale swasAs || JI pardniiod
Auedwo) pue pasleaysal Aenbal
10 150 89 Aew Auedwo) ayy
ay) 108ye s| ueid 8y ‘SaSessIp .
J0U S80p pue Snoiposjul pue ‘sojweplde J0 BIBp [EOUD -SS0T Bled
waisAs yoea ‘s101l ‘WsKoLB) ‘sall) ‘Aoualole
Jo} awliy 106.e) Auedwo) ‘s191SESIP |BJnieu Buipn|oul 3}IOM pue sojes 0} abewep
[oA8] Mmo| Ul Auedwo) [SEEINCRIe]] ay1 uo 10edwl ‘sasl0 |enualod ssaippe ul Bulnsal ‘suonelsado
By} 108yje Aew pue uonelnp | Isnw uoneing pue uoneing 0} (dDg) ueld Aununuod Allep Jjey ued waysAs (suonetado 11)
pal10ads uiyim paya|dwod AIon02ay USEETNeL N ssaulsng si Buiaoldwi uo 1] Y1 01 S8bueyd Jo sanss| uondnusig
S| Alon0DaYy WBIsAg wojsAs wolsAs Bursiom s| Auedwo) ay | ¥ z Auy :uondnisig walsAg AInunuo) ssauisng 0|
Hnsay |eon lojesipuj fiylianag | pooyr»ii suonjesado
POyl i
T T ST e 129443 ssauisnq 03 Juedyiubis
1DI : aJe jey) s1030e)siy

JUDWISSISSY M|SIY

ﬂ Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

Hnsay

|eoH

J103e21pU|

11

‘S||UP UoNENJeASD
allj [enuue pue QUaWUOIIAUD
Bupriom ajes e Bujulejuiew
‘uonesNPa UoNLINU pue
8Jed yjleay apnjoul 8say |
‘sysl ebeuew o) seaioldwa
dinba pue ssauaieme asiel
01 pa1oNpPU0o ale swelboid
Buiuien esAojdwas Jejnbay

‘Sojel
wisiesjuasge aaAodwa

pue ‘syiesp ‘seunlul
‘SJUBPIOJ. UO SONSHE)S
$109||02 0s|e Auedwo)) ay |
‘s|eoB uononpal Jusplooe
pue uswdojansp Aajes
Bumes se yons seAnenul
ybnouy) paznuoud ale
Asjes pue yjjeay askodw3

“Jnoge] Jo AlSIUIA

auy) AQ 18S S[eAS| pJepuels ay)
0} paledwod sjuswaINSeaul
puUe SJUBLISSaSSE [enuue
YIM ‘SUORIPUOD PBPMOID
-Uou pue ‘ssauljues|o
‘saimeladws) ajeudoidde
‘Bunydi erenbspe yim
JUsWUOJIAUS Buplom 8|qelns
e sainsus Auedwo) ay |

poylap

jJuawabeuep sy

fiylianas | pooyir

XL3ep
JUBWISSASSY M|SIY

‘obew s, Auedwo)

ay1 1oedwi Ajaanebau ueo
sjusploul pajeal-A1ejes
10 S1USpI0oe JUsnbal
:obewe |euoneinday

3443

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

1yeq G88'9¢e ‘syjunowe
2 Bunos||0o Apualin)

yeq /80'vey pled 109

Ued 2/6'099 s! 1eeh
ajoym ay1 Jo} uondniioo
wou) sbewep 10|

uondnuloo oN

punoy

Jeak sjoym ayy
10} abewep 10|

Hnsay

|eoH

J103e21pU|

11

‘uoneulwoSIp
1NOYLIM P82I0IUD

20 0] sjuswysiund
ajeldoidde Bumes

SE ||eM Se ‘sainseaul
aAuUBAald pue ‘sisAjleue
asneo ‘Buipull-10e]

10} s8ssa00l1d sepn|oul pue
slemo|gepisiym s10910.4d
yolym ‘Aol1jod Jemolg
ANSIUM BUk yim paubije
‘alIsgem s Auedwo)

ay] UO o|ge|leA. S|

|auueyo BuIMOo|ga)ISIym v

‘Aousiedsuel

2INSUS pUE SIBWOISNO

Yim AlLiel|ilie)-1eAo

1uanald 0] ‘sesseoold
MsH-UBdly pue [eonuo 1o}
Alleroadse ‘youelq yoes e
soahojdwae pue siosiAledns
10} Aorjod uoneyol

e sjuswa|dwi Auedwo) ay |

poylap

jJuawabeuep sy

fiylianas | pooyir

X13ep
JUDWISSISSY M|SIY

‘uonnoaso.d

[eulWlID pue sjnsme|

0] pes| ueo seakojdwa Aq
suonoe [ebaj|| ysiy [eba

‘uoneindal syl Bulloysal pue
‘uonnoasold ‘uonebnseaul
10} sasuadxs jueonubis
anoul Aew Auedwod

8y :uojeipaway JO 1S0D

"}SNJ} 9S0| 0} SI0}SOAUI

pue ‘sieuped ‘siawoisno
Buisnes ‘Ajljiqipalo

pue abewl s,Auedwo)

ay) wley ued uondniiod jo
smap :ebeuweq uoneinday

"Aiaquiq 1o ‘pned;
Bununoooe ‘quawas|zzequa
ybnoJyy syoud

10 ‘je1den ‘sjesse Jo Sso|
ay) Ul )jnsal ueo uondnliio)
:efewe( |eloueul

3443

soaAojdwa Ag
pajonpuod uopdniio) “zZ|

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

ﬂ Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

Hnsay

|eoH

J103e21pU|

11

‘Juswedap

|0J1U0D eusaiul s,Auedwo)
ay1 Agq paljioads se
Aoeinooe pue aoueldwod
SSOSSE SIOPNE |[EeualU|
Juspuadapu| "SSBUBAIID8}S
pue ‘ssausajeldoldde
‘Aoenbape s,weisAs ay)
2INSUd pUE ‘S8oueISWNIIID
Buibueyo o1 1depe ‘1dnioo
0} 92UByD 10 9SNEd

e sl 1ey) sejoydoo| 8so[o

0} JopJo Ul ‘Jo1IS dJoW aq
0] Wa1sAs ayy anoidwi 0}
ased uondnuiod BuizAjeue
sapn|oul siy| ‘aoe|dyiom
PUE JUBWUOJIAUD

yim arendoldde

0} Wa)SAs |0Jju0d

|eulajul ayy susyibuans
pue smalral ‘quswpedaq
|0JJUOD |BUIBIU| pUE
quawedaq Juswabeuelp
MSiy ‘uswiedaq

1PNy [eusiu] sy} wody
saAneuasaldal Buisudwood
‘dnoub Bupriom uonosleq
uonuaAald pneid v

‘Sjuswalinbal

(OvQ) uondnuio)d

1suleBy UOII0Y 8AI109]|0D
10)J08S 8jeAlld ley] sy}
yim sal|dwod pue 3lomiau
uondniioo-nue sy Jo
Jaqwiaw e s| Auedwo) ay |

poylap

jJuawabeuep sy

fiylianas | pooyir

XL3ep
JUBWISSASSY M|SIY

3443

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

0G'L Uey ssa)

sown

sailjigel]
Jualny/siesse

‘|]ons| a1eudoldde

ue 1e surewsad Alipinbi|
2INsud 01 paJoluoW
Aj9s0|0 ale ‘saniAnoe
Bulpua) Jo ‘UonNo9||02
1gep Bujwlopedispun
‘salnseaw Joljal 199p

se yons ‘Alpinbij 1oedw
Aew 1ey) suonoe Auy

'sniels Alpinbij jejoueuly
S]I Jolluow 0} Juswalels
MOJ} Yysed Ajyiuow

‘lenuajod yimmoub

sy Buronpal ‘sj1onpoud

mau dojaasp Jo uoisuedxe
u11saAul 0) Alljige s,ssaulsng
oy} syousal Aupinbi|

paywi :seniunyoddQ
Yimouo paonpay

‘sisuped ssauisng

puUB SJBWO)SND JO SSO| B 0}
Buipes) Ajlenusiod ‘sieuped
pue slawolsno Buowe
1SNJ) BUILWIBP-UN UBD SaNss|
Alpinbig asnJ| Jauped

pUE J8-WO0ISN) paonpay

‘suonelado

Ajlep Buidnisip ‘se
10 qual ‘salejes aaAojdwa
Se yons sasuadxa
Bunelsedo Buuarod

woJ} ssauisng ay Jusnaid
Aew Apinb-1| uaioinsu|

n

sewn gG°| Ng | Wou4 ualing Jo oney e saledaid Auedwo) ay| z :paydni-1eju| a1y suonesadO Aupinbi Jo yoeT |
‘lens| 8|ge1deooe ue 1e 'suoIsIoep
S1S00 UlBIUIBW 0] 8NUBAS. JUBWISaAUI 81mn) 10edwl
|e101 Jo abejusolad e Aew pue ‘ssausAniadwod
SEe SI0)]eOIpul 1S00 |elouBUl ysiuiwip ‘syjoid sseuisng
S18S pue Salel 1saIaul 20Npal S1S09 |eloueul)
JBMO| YIIM $821n0s Buipuny pasealoU| :SIjold pasealoaq

salojdxa Ajsnonupuod
'S1S00 uon-onpo.d
Auedwiog syL |[eJen0 Jaybiy 0y Buipes)
'S8]el 1S8181Ul MO YlIM ‘SUOISUBAXS JO SJUBWISBAUI
$904Nn0s Bulpun) 81no8s 01 ssaulIsng 1o} Buimo.oq Jo
S1500 Buimoliog sebeuew 1S02 8Y} JO 8Se8.oul Ul S)Nsal
%01 awoou| / S1S00 AleAnoe juswiedsp So)el 1Salalul Jo asealou| S1S0D) [BloURUIS
%6.°2) uey} sse |eloueul Jo oney aoueul s,Auedwo) ay | S :S1S0)) [eloueul JaybiH JayBiH [enuslod ‘¢
Hnsay |eon lojesipuj fiylianag | pooyr»ii suonesado
EwEMM”“wm_n_ SISRe Xnen P33 ssauisnq 03 Jueoyiubis
DI : aJe Jey) s103oepdisiy

JUBWISSASSY |SIY

ﬂ Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

salouabe
Aiojeinbal pue Juswulanoh
woJ) suonsebbns oN

salousbe
Aiore|nbal pue
JuswiuIen0b
woJy
suonsebbns

ON

salousby
Aiojeinbay

yum soueldwod

-uou Jo

anss| ue si aiey |

‘suone|nbal pue

SME| JUBAB|B] ||E JO S|Ie1ep
ay1 Apnis 0] Juswyedap
[eba| ay1 paubisse pue 0}
JUB}NSUOD [eD8| [eUIBIXS UB
pabebus sey Auedwo) ay|

'SS8UISNg 8y} 0} paje|al
suonenbas pue sme| arepdn
pue 199||09 0} [enplAipul

10 wes) e bulubisse

AQ aoueldwoo [ebs| ainsua
0} ss9004d e paysi|gelsa
sey Auedwo) ay |

"9suL||
SS8UISNg 8y} JO UOIIBD0AS.
JO Quawuosudwl

‘sauly Ul nsal

p|N02 Yyolym ‘saiousbe
Juswuianob Ag uonnossold
[IAID JO [eullwlO ao.) Aew
Auedwo) ay] :uonndasold

salouaby

Aloreinbay

pue salousby

JUBWUIBA0D)

Asosiniedng

10 sany

pue ‘suone|nbay

'SMET Yim
aouel|dwo2-UoN Z'Gl

BNSS| MB| YlIM

‘me|

‘Sjuswalinbal

eba| buipsebau

AlJepenb pauodal ale
991IWWO0YD 8ANN08XT] 8y |

"se|nJ pue ‘suoine|nbal
‘Sme| Juswulanob

‘'sebewep
Joj Ayljigel| pue uopoe [ebe

elueIu) pue

aoueldwod Yyim aoueldwod Bunonuow Aueinbal ul3nsaJl Aew sjuswalinbal ‘suone|nbay ‘sme
aNSSI M| YlIM -uou -uou Jo 10} 8|qisuodsal Juswiiedap [eba| yum Aldwod JUBWUIBA0D) Y)IM
9ouel|dwoo-uou ON ON anss| ue s| alay] [eba| e sey Auedwo) ay| | 0} ain|ieq isiy [ebo 90ue||dwoo-UoN |'GL
Hnsay |eon lojesipuj fiylianag | pooyr»ii suonjesado
POyl i
T T ST e 129443 ssauisnq 03 Juedyiubis
DI : aJe Jey} s103de Sy

JUBWISSASSY M|SIY

Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

BUON

QUON

swley
[ENOBAUOD YlIM
aoue||dwod-uou
wolj pabewep

s| Auedwo) ay |

"0)9 ‘9|NpPayos JuswAed

pue Junowe ay) Buipnjoul
‘palyioads se sjuswAed
109]|02 1SNW JuswLedsp
uonod8||09d 1g9p 8yl 8jlym
‘swus) 1dieoal Jo JuswAed

01 aJaype 1snw Jusupedap
aoueul pue Bupunoooe

ay1 ‘e|dwexs Jo4 ‘suonebijgqo
[BNIOBNUOD BARDadSal JIoy)
yim Aldwod pue puelsiepun
sjuswiledap e 1ey

aInNsua 0} ‘UoNIPUOD Yoes

ul Juswiedsp sjqisuodsal
paloads 10eu0d

4OBa JO SUORIPUOD pUE SWIS}
Aoy ay) azuewwns Auesjo

0} 198U [leys syuswpedap
palejal pue uswedsp
a|gisuodsal ulew ayy

alaym sseo0.d Juswebeuew
10BJUOD B Sey Auedwo) ay|

"JOBJIU0D JO YoBaIq B 0} enp
sebewep Joy Auedwo) syl
ans Aew Aouabe Jo Aped
pajosjje ay] :uonoy [ebe

salouaby Jo salued

[BUISIXT UM SWIa |
[Bn1oenuOD Yim
90Ue||dwo2-UoN £°Gl

Hnsay

|eoH

J103e21pU|

11

‘aoueldwod

pue Buipueisiepun

Jadoud ainsus 0}
sooAo|dwd pue SBANJ2aXd
0} PaIEDIUNWIWOD

pue ‘payepdn
‘pazilewwns ale sme| MaN

poylap

jJuawabeuep sy

fiylianas | pooyir

X13ep
JUDWISSISSY M|SIY

3443

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

ﬂ Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

paJsye Jo
pakonsep ‘paxes| elep oN

palaje

10 pakonsep
‘paes)
eiep oN

il
19A0081 0} Alljige
ay] pue palayle Jo
pakonsep ‘payes)
e1ep uenodw|

‘'sainseaw A1UNoas elep
uayiBuans o1 padojansp
usaq sey (LNQ) 1001
juswabeue|n Juswnooqg

e pue ‘pajonpuod

ale (a|l4 6o7) sbo)

SS800E Blep JO SMAIASI
Jejnbal ‘eoeld ul SI WolsAs
18le Jepniul ue ‘Ajjenuue
pamalnal ale s)ybu Ssed0y

‘pabeuew Ajnjaieo

aJe sWwalsAs |eoNnuo

0] sJybu ss820e pue ‘8oe|d
ul Sl Jojensiuiwpe waisAs

e sey os|e Auedwo)

8y ‘suosiad pazuoyineun
AQ uonesaye 1o
‘uononuisep ‘ebexes| eyep
4O 3si 8y} e1ebniw oy Aaljod
Aunoag ||| ue paysijgeise
sey Auedwo) ay |

‘sJauped

SS8UISNg puUE SI8WOoISNo
WwoJj 1snJ) Jo sso| e Buisneo
‘uoneindal s,Auedwo) ayy
abewep ueo abeyes| eljeq
:uoneinday 01 ebeweq

‘salouabe

JuswuIanob AQq asual|
ssauisng s,Auedwo) ay)
10 UONBOOASI B} O} pEs)
p|Noo abexes| ejep a1ones
:UOIJIED0ASY 8SUBDIT JO MSIY

‘selousbe Juswulonob

10 ‘sisulled ssauisng
‘SIBWO0ISNO WOJJ SINS-ME|
aoe) Aew Auedwo)

ay] :uonoy |ebe

suoslad pazuoyneun
Ag uonesely
10 _cozo:bmwﬂ
‘obexea eleq ‘9|

Hnsay

|eoH

J103e21pU|

11

eyl 1e

y1oq paulelal saidod yiim
‘abelois pue ‘Juswabeuew
‘uolnelnp 10eJiu00
Buipnjoul ‘syoenuod paubis
Jojuow 01 Ja1siBal 10e11U00
e ulejuiew o1 palinbal

sl Juswedsp yoeg

poylap

jJuawabeuep sy

fiylianas | pooyir

XL3ep
JUBWISSASSY M|SIY

3443

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103dey Sy

Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

juie|dwoo Jo uonsabbns oN

Jule|dwoo Jo
uonsabbns oN

paXes|
elep |euosioed

Hnsay

|eoH

J103e21pU|

11

‘sanljiqisuodsal

gol uo paseq

s)ybu sseooe ubisse pue
S|aA9| Alljlenuapluod eyep
sjues 0] ueid e yim ‘s1eloes
apeJ} pue (AoeAlld eyeq)
elep |euosiad Jawoisno 10}
uon08}0Id |0J3U0D $S8J0E
sepn|oul Aoljod siy| "Aaljod
AInoag || ue paysigeise
sey pue Aunoas

1| Buleasleno Joj uosiad
a|qisuodsal e pajeubisep
sey Auedwo) ay|

‘'safjiunuoddo

SS8UISNg PasSIW pue
‘awooul Jo sso| ‘Aypomisnly
pue [euoneindas yjoq
‘SYSl 0} pEa| PIN0D YdIym
‘Alinoas eiep |euosiad

01 sysu paualyblay

oy} saziubooal 11 ‘Aousiolle
|[euonelado adueyus

0} ABojouyoa} uonew.ou
sazi|n Ajbuisealoul
Auedwo) ay; sy

poylap

jJuawabeuep sy

fiylianas | pooyir

X13ep
JUDWISSISSY M|SIY

‘sebewep

paJ8}JNs BABY OYM
sJewoisno Ag uopnossold
[eulwld pue [IAID yjog 01
109[gns aq Aew Auedwoo
Byl sy [ebe ¢

'syes| ejep Ag pajosye
slawoisno aresuadwod
1Snw pue salousbe
JUBWUIBAOD WO} Saul)

JO JUNowWe uedlIubIs Yyjim
pablieyo aq Aew Auedw o)
ay] :sabeweq pue saul{y

3443

Suoslad pazuoyneun
AQ uonelsayy Jo
‘uononsaq ‘ebexean
eleq JO YSlY ‘S1el0ag
apel| pue (2952
'3'g 10V UORO8}0ld
eleqd _mcow._mn_v eled
|EUOSIBd Jawoisn)

JO aINsOo|oSsId JOMSIY "/ |

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

Hnsay

|eoH

J103e21pU|

11

pP81oNpPU0d

Alle|nbal si s108lgns ejep

10 s1ybu ay) 01 Buiploooe
uayel suonoe pue ‘laisuel)
10 AlaAljep elep ‘Buisseoold
elep Jo BuiAIesqo
‘21nso|osIp 10 ‘ebesn
‘obelols ‘uonos||0d elep
|euosiad Jo JUBWISSASSE

3SU BAISUByaIdwod

‘'sayoealq

ajelidosddeur Jo) Auedw o)
By} uo 1oedwi pue Jo sysi
ay) pue ejep |euosiad Jo
asn Jadoud ay) puejsiapun
pue ajeme aJje seakojdwao
3y} 1ey} ainsus 0}

welbold Bululely eahojdwa
spjoy Auedwo) ay |

‘Bunsey
welsAs Alunoas Jeinbal
s1oNpuod Auedwo) ay|

"(Vdad) 10V uonosjold ejed
|leuosiad Aq palinbal se
$109[gNs ejep Wouj Jussuod
Bululelgo pue ‘uoponsap
‘dnyoeq ‘edoos asn

B1EP JO SJawol1sno BulAjou
‘obelo}s ejep Joj seopoeld
Buuiwisidp sepnjoul Siy |
‘a)ep 03 dn S| $$820€E BIEp
8INSUd 0} AJ|lENUUE POMBIASI
S| e1ep sS8298. 0] S1YBIY

poylap

jJuawabeuep sy

fiylianas | pooyir

XL3ep
JUBWISSASSY M|SIY

3443

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

‘[oA8] Ysl-0u e e S|
Bunse) uonelsuad Jo JNsal
Byl pue ‘AjpAisusyaiduod
‘sjealy) Jo sadA} Juaialip
10919p UBD 82IA8p 8y |

‘lona] ysi-ou
e e sl 159}
uonesnsuad ayy
10 }Nsal ay) pue
‘Alonisuayaidwod
sjeauyy Jo sadAy
JuBIBlIp 10818p

ued 901A8p 8y

Auedwo)
2y} uo 1oedwl ay}
Buipnjoul Bunsay
uonensuad
JO S}nsau 8y} pue
Sjealy) 10919p
0] 921A8p 8y}
10 ssaulpeal ay|

Hnsay

|eoH

J103e21pU|

11

‘'Swo)sAs Allinoas

s Auedwo) ay) aroidw
A|Snonupuo 0} pasn s} Nsal
yum ‘Aueinbal pa1onpuod

s| Bunsa) uonenauad

'S10SS9SSE Juspuadapul
[BulIX® puUE [Buldlul Y10g
Ag pa1onpuod ‘ueld Bunsel
uoneleuad e paysl|qelse
Sey pue sispnJiu

|BulaIX® JudAald 0} S|00}
sAojdwa Auedwo) ay|

SysSl |enuajod ssaippe

0} SaInNseaw asuodsal pue
‘uonoslap ‘ennelusnald
Buluiwisiap pue

Sjealyy Jo sadAy Jualayip
Buluyep sepnjoul Yoiym
‘AIIn0as1agAd uo pasnooy
Aoljod e pajuswaidwi

sey Auedwo) ay |

poylap

jJuawabeuep sy

fiylianas | pooyir

X13ep
JUDWISSISSY M|SIY

‘saul} Ayyay 01 108[gns aq
Aew Auedwod ay} ‘(Vdad
“68) sme| uoposjold

elep Bune|olA J| :saul4

"yoealq
elep ay) Aq pawliey

u8aQ 8ABY OYM SI8woI1snd
AQ pans ag Aew Auedwo)
ay] :uonoy |eba

‘'sebewep Joj Bunes
-UadWwoo pue ‘siawo1sno
BulAinou ‘weisAs ay)

X} pue 108dsul 0] suad-xa
Buuiy Buipnjoul ‘ens-si ay)
9A|0S8l 0] SIS0 Jueoubis
anoul |leys Auedwo)

ay1 ‘yoealq ei1ep & JO JUsAS
8] U] :uoneipaway 1o 150D

3443

jusioNsul Apuasing
pue ssaibolid

ul ||ns aJe sainseaw
AunosasiagAD gL

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

ﬂ Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

uone|olA syybu
uewny Buiptebal Auedwo)

uone|olA
sjybu uewny

Buip.iebal
Auedwo) ayy
1suiefe uonoe

uoneziueblo ay)
uo 10edwi ay)

‘'SME| J0gE|
yum aoueldwod ul sseooud
uoneulwlay JuswAodwa

Jle) e pue Joge| pjiyo Jo
09210} OU BulNsus sepn|oul
Sly| ‘seskojdwa piemoy
saonoeld AI0JeuIlLIOSIP-UOU
pue Jiey Bupowoud ‘Alajes
pue ‘yijeay [euonednooo
‘Joge| Jo Juswabeuew
SNONUNUOD SulelUIRW
Auedwo) ay] “sybu uewny
8]B|0IA 10U Op suonesado

S)I 8insus 01 8ousbi|Ip

anp aAlsusyaldwoo
10NpU02 0] suejd Yyim
‘sauljepinb pue Aoijod syybu
uewny e pajuswaldwl

‘ubisal 0] 8s00Y0

Aew uonoe s,Auedwo)d
Byl Yylim palsnessip ale
10 SUONBIOIA SSBUNIM OUYM
seaAojdw3 :uoneubisey

‘Auedwo)
ay JoJ Al1o1gnd aanebau
aloAas 0] Bulpes)| ‘elpawl
[e100s eIA Aoinb peauds

ued suone|olA sybl
uewnH :Auo1gnd aAnebap

‘seul) AiJay yum pabieyd
aq Aew 11 ‘suone|olA syybu
uewny Jo Ayinb punoj

s| Auedwo) ay J| :seul4

"JN220 SUONE|OIA
Sybu uewny Ji sfenplAlpul
pa109)je J1ay10 Jo seako|d

-wa Ag pans ag p|nod SUOIEIOIA

ay) 1suiebe uonoe [eba| oN jeba| oN 10 Aluenss ay | sey Auedwo) ay | L Auedwo) ay] :syunsmeT S)ybry uewnH ‘gl
Hnsay |eon lojesipuj fiylianag | pooyr»ii suonjesado
Poylap :
943 ssauisng 03 Juedyiubis

11

jJuawabeuep sy

XL3ep

JUBWISSASSY M|SIY

aJe jey) s103oey sy

ﬂ Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

Hnsay

|eoH

J103e21pU|

11

‘Slijeusq

JO ‘uonesuadwod ‘alejjom
sakojdws 0] sjuswaAoidwil
a.le 8Jay] JaAsUBYM
Juswabeuew Yim 198w
pue seako|dws juasalidal
0] pajulodde usaq

Sey 991IWWO0D alejjom e
‘Aljeuonippy ‘1uswiuoliAuS
pue ‘saniunwwoo ‘sisuled
SSauISNg ‘SIew0Isno
‘seahojdwa Jo s1ybu ay)
Buissalppe ‘ureyo A|ddns
S)l SS0Jo. pue uoneziueblio
S} ulyim syoedwl

pue sysi s1ybL uewny
sassasse Auedwo) ay |

poylap

jJuawabeuep sy

fiylianas | pooyir

X13ep
JUDWISSISSY M|SIY

3443

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

sJiouped
J0 S821AI8S pue Jonpold
a2y} wolj pabewep Jo
Po8108}Je J0U 8J8M SIBWO0ISND
S)l pue Auedwo) ay |

sJouped
JO S8OIAIBS
pue 1onpoud
ay} wod}
pabewep
10 pajoale
10U 8JoM
SJowoisno
S) pue
Auedwo) ay |

sJouped
JO S8OIAIBS pue
1onpoJd 8y} wou}
sasle abeweq

Hnsay

|eoH

J103e21pU|

11

‘sisuped ssauisng

ay1 0] usAIb sesiwold

pUE SJUBWHWWOD [BDIY10
‘10BJJU0D BY} JO 8oUBWIONad
ay) 01 Buuaype Ag
‘uonedwod spel) 3seuoy Jo
slomawiel) 8y) 0} Bulpioooe
slouped ssauisng yim
Juswabebus 1o} sauljepinb
pue Aoljod pue 10npuo) Jo
9p0D Ul SIap|oyayels yoes
yum abebus 01 sauljepinb
pue Aoljod sepnjoul

yoiym ‘Aoijod juswebebus
SIBp|oyaeIs B paysl|qeise
sey Auedwo) ay |

poylap

jJuawabeuep sy

fiylianas | pooyir

XL3ep
JUBWISSASSY M|SIY

‘'sueid

pue s|eob s,Auedwo) sy}
108je ued aoue||dwoo-uou
Jauped wouy Buisue
S8Nss| :S10IJU0D |BUIBIU|

'S9OIAIBS PUB ‘uonNNgLISIp
‘uononpold ul seiuieLaouUN
218010 Slauped a|geljaiun
:AQuiepeoun ssauisng

apinoid o3 Aljigeul

8y} Jo sabeuoys X201s
0] pes| Aew 1l ‘paalbe
Se $99IAJI8S 10 s1onpold
JBAII9P 10U Aew siauped
ay] :sabeweq 10811Q

3443

SOIYl3 INOYIA

ssauisng Bunonpuo)

pue 10B1U0D

8y} yim BuiAidwon
JON sJeuned 02

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

ﬂ Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

}nsay

|eoH

J103e21pU|

11

‘90UB1IN020 aininy Juanald
pUE 1081100 0] Uolenyis ay)
10 8SNed ay) azZAjeue Se ||om
se ‘pasodwl Alie) aq |[[Im
Juswysiund pue pa1onNpuod
g [|IIM uonebnseAul

ue ‘punolb s|geuoseal

e sl a1oy) J| "palebisaul

2 01 syulejdwoo sbeuew
pUE SI8MO|gaISIym s108104d
Aoljod sy “saiyie ssauisng
Yim aoueldwoo-uou

10 JOoIABYS(Q snololdsns
Buiuonsenb usym juie|dwoo
e 9|} 0} SIayj0 Jo seakojdwa
ay1 0} Ayunpoddo sepinoid
yolym ‘Aoljod Jemolgapsiym
ay] Se yons solyje

sseuIsng yim aoueldwod
-uou uo dn BuUIMO||0}

10} WISlueyosW Jo sseooud e
2oe|d ul sey os|e Auedwo)
8y "Solyle ssauisng

10 s9|nJ ‘sme| Bunejoin
suonoe Aue ssaulm Jo siybi
0 suonejoln Aue podal

01 suosJad |eulslxs pue
|Bula1ul y1oqg Jo} Sjpuueyo
papiroid sey Auedwo) ay |

poylap

jJuawabeuep sy

fiylianas | pooyir

X13ep
JUDWISSISSY M|SIY

P43

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

Hnsay

|eoH

J103e21pU|

11

‘'SpIepuels [eolyid
9say} 0} aleype 0} siouped
8y} Jo uonejuswa|dw

8y} J0JUOW pUE JONPUOD

J0 8p0Y Ja||ddng e 8s0|0sIp
0] ue|d e sey os|e Auedwo)
ay1 ‘Ajleaiyie ssauisng
1ONPU0? slouped ainsua
0] "SI0}281Ip JO PJeoq

8y} 0} papodal ale s}nsal
pue ‘paJlojuow S| SOIYId
ssauisng yum asueldwod

poylap

jJuawabeuep sy

fiylianas | pooyir

XL3ep
JUBWISSASSY M|SIY

3443

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

Aedals 01 Ailjige

.SJowosno
8y} pue oljoguod
10 ymoupb
pa10aye 10N pajoaye 10N ay} uo sjoedu|
}nsay |eon 103ed1pu|

11

“Alawy s|puey 0}

J9pJOo Ul ssaulsnq 108)je Aew
yolym abueyo a1ewl|o wolj
IN000 AeW 1ey) suonenis
SNoLIBA UO SMau Bulmo)|o)
Yim Buoje ‘siewo1sno pue
soako|dwa sl 0 SSaUBIBME
UOIIBAISSUOD [BIUSWIUOIIAUS
10 Bulpueisispun

pue abpajmous|

a10wolid 0] sjpuuRyD BIpaW
s)l sasn Auedwo) ayl

‘Buiwiem

[eqo|b 1o 8sned uiew

e ‘suolssiwa seb asnoyusaib
20NpaJ 01 SeAllenIul

ul sejedioied Auedwod

au} ‘Ajleuolippy (dod)

ueld Ainunuo) ssauisng
a8yl ulyum ueld olleusds
asuodsal Ja)sesIp sl

ojul pajelbajul pue abueyo
a1ewl|o Jo sjoedwl 8y) Jo}
paJtedaid sey Auedwo) ay|

poylap

jJuawabeuep sy

fiylianas | pooyir

X13ep
JUDWISSISSY M|SIY

'S99)
uogJeo se yons ‘s)soo
Bunelado 108ye Aew yoiym
‘suolssiwe seb asnoyusaib
20Npal 0] salnsesw
Bunuswa|dwi aie posom
2y] puNnoJe SJUsWUIBA0D)
:SMBT pUB S8101|0d

‘syyoud
pue anuanal s Auedwo)
ay) Bunosye ‘suonelado

ssauisng ul suondnisip
wus)-buo) Jo Aresodway 0y
pes| ued siaIsesip |eJneN
:uon-dnuieiu| ssauisng

'SWJO1S U0 ‘Sallp|IM ‘SPOO|)
oY1| sieisesip |ednmeu
2J9A8S 2JoW Wol) abewep
J8J-Ins Aew ‘aeinjonJiselul
J8ylo JO ‘selio}oe}
‘sBul-p|INg Se Yyons ‘s1esse
,SJaw0sno 4o Auedwo)
ay] :s18s8y 01 obeweq

3443

JUBWUOIIAUT
pue ‘Buiuiepn
[eqo|9 ‘ebueyn
a1ew||D wodl sjoedw| ‘|1z

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

ﬂ Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

Hnsay

|eoH

J103e21pU|

11

yiuowl

yoes Ul PaoNpa. 91Sem
pue pasn Junowe ay)
pJooal Ag 81sBM 90NpPal
pue ‘1a1em ‘Aj1o109|e

Jo asn Bulonpas -
suolssiwe seb asnoyusalb
20onpal 01 Alsulyoew

pue ajoAoJ010W ‘Ied Jo

asn JO JuUNowWe 8y} 8onpal
‘seouel|dde |eolo9|e
‘Asulyoew ‘sejoAolojow
‘Jed Jo asn Jo }jnsal e

SE UOIeIOLIS18p Yo8ydal -
‘o|dwexa

10} ‘syo8loid ay| ‘Hodal
|[enuue ay) Ul UoISSIWe

seb esnoyusalb uo ejep
Buisojosip pue ‘syosloid
ay1 Bunusws|dwi Jaye pue
2J0J8q s)jnsaJ Bulnsesw
‘syebue) aanejuenb bumes
2pN|oul SBANBNIUI 8S8Y |
‘sa101jod Juswulanob

YlIM 8Ul| Ul SUOISSIWS

seb asnoyusalb sonpal

0] s108(oud pajuswadw
sey Auedwo) ay |

poylap

jJuawabeuep sy

fiylianas | pooyir

XL3ep
JUBWISSASSY M|SIY

3443

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

Hnsay

|eoH

J103e21pU|

11

‘almnoube

pue BulwJiey ul Ajjeloadse
‘abueyo ajewl|d JO S109)0
ay) a1ebniw 0y Abisus pue
suolssiwe seb asnoyuaalb
Buronpal uo AYunwwoo
ay} 0} SSoudIeMe

aslel pue 8)eonpa

0} sue(d os|e Auedwo)
8y] ‘(uonezjuebio oljand)
uoneziueblio uswabeue|
SB9) 9SNoYudaI) WOl #7202
‘6 Jequiieydas uo 20z/e
"ON (040) suoneziuetio
10} MBI\ uonedia)
jundioo4 uogie)

PIg 8y} paulejqo pue [egeT]
uogJeD ayy Joy pasalsibal
usaq sey Auedwo) ay |

‘uolssiwe seb asnoyusalb
90oNpal 0} 18pJo Ul

‘OpIX0Ip UOQIed ases|al jey}
Alsuiyoew pue sjoAoloiow
‘Jeo Jo asn ‘eoueldde
|BOL108|8 PajeloLaap

e Buisn ‘spjal} Jo

puluing 8y} yons saiiAloe
Allep ybnoayy sindo0 1ey)
uopnjjod Jre Buionpal uo
S9IIUNWIWOD PUE SIBWOISND
sajeonpa Auedwo) ay |

poylap

jJuawabeuep sy

fiylianas | pooyir

X13ep
JUDWISSISSY M|SIY

3443

suonjesado
ssauisng 03 Juedyiubis
aJe Jey} s103de Sy

Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

"uoSeas
Buipooy} 810joq 159AIRY
0] 8|ge 8q 0} Jepus|ed
Bunueld sy Bunsnlpe
‘Buiuing ajggnis ay)

108foJd jundiooy uogied
a1e40d100 € 90€|d Ul
Buiney ‘subledwed ABious
aAeS 0} pajejal syoefold

urel Aneay)

eUIN B yum Bujeulsye sindoo
yolym (ybnoup) ouIN 13 Aq
pasneo Ajsow si 1l ‘pue|iey |

ul uonenys 1ybnolp ayy Joj Sy
‘uon-onpoud o1 Jo 8sealo-ap
ul Bunnsel ‘eou Jo sseoo0ud
siseyluAs-oloyd sy 108)e

[IM yolym Bullemoly sl 8ou 8yl
uaym 1ybiu 1e ainy-esadwal ay)
Alje1oadse ‘saineledwa) Buisl
pue ‘ybnolp ‘Buipool) se

yons ‘sAem Auew ul uononpoud
[eanyno-Lbe Buposye

‘spooy} pue s)ybnoup usnb
-9} 8I0W pUE 8I9ASS SOSNED
SIy| "8sealo-ul 0S|e [|IM yue]
ay} Jo alnjeledwa) 90euNS ay)
‘sasealoul saseb asnoyusalfb

‘'suolssiwe seb asnoyusalb
ur synsal sesodind Jayjo
10 BuizeiB Jo Buiwley 1o}

uopneisaloeq ‘paionsap s

pug| 1sal0} Jo leJ uoljjiw G/
Al@1ewixoidde ‘Jeak yoe3

uonelseloled ‘g

‘2JouW pue ‘Buiylolo
‘sopse|d ‘sa21A8p O1U0J}OBID
‘s|ejow ‘|991s ‘JUBWad Se
yons spoob Jo uononpoud
ay) Joj ABJaus a1eloushb

0} S|any |ISSO} JO UoPSNQUIOD
By} WOJ) SBWOD I JO 1sow
alaym seseb asnoyuealb
2onpoJd s10108S [BlISNpU
pue Buunoenuew

Y} Ul saNIAdY "¢
"SUOISSIWS

seb asnoyusalb sasneo
s|eny |1sso} buiuing Aq

Buronpal ‘Buiwie) oluebio Buneniur ‘suoissiwe 10 UONENUB2UO0D By} uaym |  ABlsus |ewlsy) pue ABisus Ercr@mﬁirqg
noge siewuey Buneonpy | seb asnoyusalb Buionpay MO ainjesadwsal [BgO|D) JO 8SEBIOU| [eo1}08]0 Jo uonesauab ay | PELMYLIFLBY[TIELY
‘'safueyo snoren
Y : ‘Auedwoo ay) se 'S1500 Jaybiy Jo
10 |enuajod BuiAIesqO
ueo| Jo adA) swes ay) epinocid | uoniedwod pasealoul Se yons
(sesealoul }saleiul ueo)
"‘awl} Ul sebueyo 0} pamoj|e aq Aew ssauisng ‘suofjelado ssauisng s}oaye
9SBaIdU| S}S0D [BlouBUlS
0] 1depe 01 a|ge Buleq Buueq |eroJjawwod ay) ‘eininy yoiym ‘uoneziueblio Alorenbeu
pue AljIgIxal yim sloadwod ayl ul ‘adwexa 104 'sme| | 10 uswularob ay) Aq pajoeus
ssauisng Bunesad MO SS8uISNg JO aSealou| Jo suoisinoid ay} jo sebuey) suolenbal pue sme| ul Xsiy
oylo oyjlo
Potisiy POthai 19A7 speduw)| sasne) ISy

/lo13uo) [euonippy

/1013u0) Bunysixg

suonesddQ ssauisng bunpedw| sty buibiawgy

Attachment

Financial Statements

Corporate Governance

ﬂ Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

‘'suoissiwe seb asnoyusalb
10 sjuUNoWe SNoWJoud

10 ©21n0s e Buleq ulewsal
[Im sBulp|ing ‘senuijuoo
Buljooo pue Bunesy Joy seb
[eanieu pue ‘|10 |eod Jo asn
ay} se Buo| sy ‘apImpliom
pasn Alo108]8 8y} Jo

Jley ueyl aiow ale sbuip|ing
[eljuUspISal pU. [ej2IaWW 0D
‘sesnoy ul asn ABleu]

‘soseb asnoyusalb

Jay1o pue sueylow

‘9pIX0Ip U0QJeD JO 8ses|al
ay) sesneo uononpold poo4

‘suolssiwe seb
osnoy-usalb Jo 8sneo ulew
2] 8Wo0o8q aI0jalay] sey
uoneuodsuel| ‘s|an] |ISso)
Ag paljemod aie saue|diie
pue ‘sdiys ‘syonJ ‘sied
1sow‘-Bse uoneuodsuel |

poyIa
/l013u0) [euonIppy

poyon
/1013u0) Bunsixy

[ELER

speduw)

sasne)

SISty

n Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

SolIsqom
8|geziubooaiun uey)
J8Y)0 S80IN0S WOl S|l
BUIPBOJUMOP PIOAY

awn
AJoA8 SOSNUIA IO} UBDS
pINOYS pue 1aulaiul 8yl
WwoJj PeojuMop 0} a|i}
oy Jo uibuo ay) 308y

uonoajold wolsAs
Aunoas o) aledald
0] SM8U SNOLIBA MO||04

"S9|l} SNOLIBA JO
Buinleoal pue Bulpuss
pue Buueys ol ¥o8yDH

"yoeal
ueo 1l oI} AloAd S108JUl SNUIA
8y} 8SNeo [|IM )l ‘Und S| SNJIA

J0 8dAy siyr yum palosyul
al} B UBYA\ “SnJIA welboud
B UlIMm paloajul usag sey
we)sAs uonoajoid ejep ay |

ol leuibuo sy} Jo
peajsul 8|l paidod ay) uado
0] WalsAs oy} ol usay} pue

walsAs [eulblio syl ul |1

e Adoo Ag sa|iy mau Buiieslo
deay| pue ‘sajl} SNOUEeA Ul
saply 1ey} snJiA uojuedwod
e Ulim psjosjul sl

we)sAs uonoajoud erep ay|

Aungels
wo)sAs Bunelado Jo sS07

paJsle usaqg sey ereq

:SMOJ|0} SB
sadA1 ¢ OJul paljIsse|o ag ued
sjealy) WalsAs Jeindwod ay |

‘palayje 1o ‘Us|01S 1S0|
‘pabewep aq 01 WaisAs ayy
ul elep 8sneo sjealy) 8say |

woalsAs ay)

0] abewep Buisneo ‘woisAs
2] pue)sSIapuUNn 10U Seop Jesn
2y Jo suosiad paziioyineun Ag
uoIsnJiul Se Yyons ‘siealy) Jesn
JO uewny Jo ‘slolie alem)os
‘suonounynw aiempJley
‘SWa)sAs UONBOIUNWWOD
‘swie|qo.d 1INoJI0 [BO10S|9

‘aJi} se yons ‘|eaisAyd

20 Aew 1e81Y1 8] JO 8SNED By |

‘'SWBISAS BlEP puE

Jesn Jo ejep 109104d AjoAnosye

ABojouyoa) Buisn Jjou 2JeM]JOS pue alempiey ale 0] 1UBIDIYNS 8g 10U Aew
AQ uonisinboe Jawoisno | 1o 8Jes S| pasn aiemjos uoneuwloyul Yolym walsAs Jeindwoo syl wo1sAs A1linoas uonew.sojul
10 S|euuByd asealou| ay) Jayleym o8y MO 10 Alljenuspiiuod Jo ssoT 011884y} e Ag pasneo s| siy| 2y} 10 ainonnseljul ay |
‘ABojouyosy
|eanynoube Jo asn ayy
Jo Buipuelsiapun asealoul
0] Buiurely Buipiaold ‘ueo)
Jejos dojjooJ Jo ueo| suolp
‘B8 sejndod Bulwooaq ale ‘dnoub
yolym s1onpoud uiepow JBWO0ISNO SIY) JOJ S80IAIBS JO
ABojouyoa) Buisn Bulppe se yons spoylawl 9sealoap ul Bulynsal ‘sedInles uonelssusb mau
Ag uonisinboe Jawo1sno mau yim dnoub Jawoisno dnoJb Jawoisno s,Auedwo) ay) pesu jou Aewl 10 81| Jo Aem sy Jo abueyo
10} S|ouUBYD 8SB8IOU| JabunoA Bulyoeoiddy MO lesmnoube jo esealoa | Slewolsno uonelsusb mau sy | 8yl pue uoneindod Buiebe ay|
POUIdW POUIdW ELER! speduw) sashe) SSIY

/l013u0) [euonIppy

/1013u0) Bunsixy

Attachment

Financial Statements

Corporate Governance

ﬂ Business Operations and Operating Results




imited

Form 56-1 One Report 2024 / Saksiam Leasing Public Company L|

passaldwl slowoisno

By} sayew yolym

90In8S Alpusiy Buipiaoid
SE ||oM SE UOof}ed[uNnwwod
Yinow-}o-pJom

0] spea| yoiym Auedwo)

ay) Jo sJewolsno Jo dnolb

slawoisno
10b4e) s, Auedwo) ayy

SUBO| |IB1al 8piA0id 0] SeLeIpISaNs

sseuisnqg

JuaJino ay) Bulyoeoiddy MO Buowe uonnadwod pasealou| dn Bumes syueq [eloJewiwo) | 8yl 01 Allus ,S)ueq [eloJswo))
U1 Jo umousun s
90JN0S 8Y) Usym eipaul
[eloos ybnoJiy) 1uss
St 1eyy il Aue o110 Jo
‘sebessauwl uado Jou oQ "paJslje Jo pebewep aq 0}
allf BY} Ul PBI0IS UONEBWIOUI ‘a|gesnun spew
ieuiau ay] 8SNed 0] S9|l} 1usWNI0p aq Aew elep ay] ‘UONEBOIILIBA
84} BIA suopoesued) Aue AJUO S108jUl 1BY) SNJIA INOYNIM Jijeusq Joj pabueyd
Bupjew ul [njaled ag
0JOBW B YlIM Pa108Jul SBM ag Aew e1ep ay) ‘uoissiwled
‘asn we1sAs uonosjold erep ay | 1NOYIIM PBs0|osip aq Aew
ul weysAs Bunesado snuin o|qedes elep ay| :syealy| ereq ‘¢
OU} 10 SMOPUIM Alybiy e se palapisuod ‘ewn 3es| elep pue
a1epdn Aueinbay ) .
aUES 8] 1e S10108S 100q uonEDIPOW 8JBMIOS ‘Uay]
‘aH leusaix3 dnyoeq pue swelboid Yy1oq 108)ul 9JeM]JOS 10 UoNa|ap 8JeMl0S
e urind Jo gagd ‘gD o1 ued Yolym sniiA ayedininu |enued 1o uons|ep alemijos
pauJng aq Aew yolym YlIM pa108jul 8Je swalsAs :s1ealy| Alunoeg a4emijos 'z
‘so|l} Juepodwi pue uonoslold ejep ay | you
elep drojoeq shemy "'SMOPUIAA UNnJ 0] 8jgeun 108JIp pue welsAs Jeindwoo
‘palealo pue paAocidul sn Bupew ‘Jeindwod ay) uo ay1 Jo uononusap |eaisAyd
Buleqg Apuelsuoo ale uJny 01 pasn sai} Jueuoduwl 100J1p WoJ) Bunnsal sieayy
alemAds pue sesnlin s1dnJsIp 1.y} SNJIA B ‘SNnJIA ‘WweysAs uonngulsIp [Bol09|e
asneodsq welboid 1009 e AQ pa108jul Usag sey oy} 0] S1ealy] :siealyl
snliAljue e1epdn sAem)y we)sAs uonosjoid erep ay| AUNoag asempleH “|
POUIdW POUIdW ELER! speduw) sashe) SSIY

/l013u0) [euonIppy

/1013u0) Bunsixy

Attachment

Financial Statements

Corporate Governance

n Business Operations and Operating Results




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

Risk relating to investments made by securities holders

Investments made by securities holders may be exposed to risks of the disclosed information being insufficient for
securities holders to make investment decisions. The Company, therefore, must disclose information with transparency,
completeness, accuracy, and on time for the securities holders to make investment decisions in order to reduce risks
to the securities holders’ investment. Thus, the investors should note that the Company’s business is subject to various
factors, some factors of which are beyond the Company’s control. The investors are advised to thoroughly study the
risks and considerations as appeared in this documents before making any investments. The risks and considerations
relating to the investments as specified herein may not suggest all problems or obstacles that the Company is currently

confronting or that the Company may confront in the future.

However, there may be other risk factors, whether or not known to the Company, which may significantly affect the
Company in the future or the Company’s share value. In addition, this document contains forward-looking statements
(Forward-looking Statements), risk management and has determined risks that may occur in the future together with the
management guidelines relating to various risks and uncertainties. The actual results may be materially different from
the stated estimations. Such estimations are based on a number of factors, including the various risks as appeared in

this document.

The investors are advised to study the information provided in this document in conjunction with the Forward-looking

Statements. The Company reserves the rights in relation to the Forward-looking Statements contained herein.
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Driving Business for Sustainability

The Company is committed to conducting business based on good corporate governance, with the ultimate
goal of ensuring long-term sustainability. The Company places importance on economic, safety, occupational health,
environmental, and social considerations throughout its business operations. All activities of the Company are conducted
with consideration in sustainability principles, aiming to deliver sustainable results, create shared value for stakeholders,

and maintain the trust and confidence of all stakeholders.

Economic Aspect

1. The Company will open additional service branches in line with business opportunities, enhancing customer
and public access to source of fund. This expansion aims to provide more flexible financing options for the grassroots

economy and help reduce the issue of informal debt.

2. The Company will participate with government agencies on measures to help debtors, providing opportunities
to resolve debt issues. Additionally, it will promote financial literacy, helping debtors and the public develop sound

financial discipline to prevent long-term economic and social problems in the country.

3. The Company will establish business partners to jointly enhance and develop innovative loan products and

services, leveraging technology tailored to customers’ needs, repayment abilities, and intention of use of funds.

4. The Company will promote businesses that utilize renewable energy, support the solar cell industry, and engage

in carbon credit trading.

Social and community Aspects

1. The Company will prioritize hiring local employees in each province and uphold human rights principles,
including fair employment practices, equitable compensation, and non-discrimination. It provides employee training
and development programs, establishes Welfare Committee and Occupational Safety and Health Committee, operates
business with care to the employees by ensuring a dispute-free workplace, and participating annually in evaluations

for outstanding establishments in labor relations and welfare.

2. The Company will manage human resources with a focus on corporate communication, developing employee

performance evaluations, and supporting career advancement to enable employees to take on key positions.

3. The Company will provide assistance with essential items to communities, society, and both public and private

agencies during crises such as floods, storms, fires, epidemics, and other emergencies.

4.  The Company will support and promote community and societal initiatives, such as hosting Kathin Merit
Ceremonies in various provinces to preserve Thai cultural traditions, collaborating with both government and private

sectors in donating and supporting drinking water during festivals and other events.
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Environmental Aspect

1. The Company is committed to the efficient use of resources, energy, and environmental conservation. It focuses
on reducing greenhouse gas emissions from combustion, installing GPS tracking systems in company vehicles to monitor
location, speed, and fuel usage. A system is also in place to assess vehicle condition based on engine usage cycles

and a clear plan for off-site operations that considers cost-effective fuel usage.

2. The Company will use electrical appliances that meet Thai Industrial Standards, being environmental friendly

and establish appropriate schedules for turning appliances on and off.

3. The Company will prioritize the use of alternative energy sources, such as solar power, to reduce costs and
adapt technology to limited resources.

4. The Company will manage waste with consideration for its impact on society and the environment, ensuring
proper disposal through waste separation. It will promote the reuse of paper to reduce resource consumption and apply

technology to explore more alternative operational methods.

5. The Company will prioritize purchasing environmentally friendly products and continuously improve policies and

criteria for selecting and evaluating partners.

6. The Company will conduct business with careful consideration of environmental impacts and climate change.

Good governance Aspect

1. The Company will establish corporate governance policies, ensuring that all directors, executives, and employees

adhere to the principles outlined in the corporate governance guidelines.

2. The Company will uphold ethical principles and transparency in its business operations, ensuring compliance

with laws, regulations, standards set by regulatory agencies, and internationally recognized practices.

3. The Company will adhere to the guidelines and procedures outlined in its business ethics, including related
policies, regulations, announcements, and orders, for example, good corporate governance, risk management, business
continuity, accounting and financial policies, shareholder and employee relations, environment and society, fraud prevention

and detection, anti-corruption, safety, occupational health, and working environment standards.

4. The Company will continuously reinforce a risk management culture throughout the organization for directors,

executives, and employees.

In this regard, the Company reviewed its operating policy for driving organizational sustainability during the Board
of Directors’ meeting No. 9/2024 on December 24, 2024. The review aimed to align with changing business contexts
and strategies, focusing on building business partners, supporting renewable energy initiatives, enhancing corporate

communication, developing employee performance evaluation measures, obtaining Corporate Carbon Footprint
Certification, improving waste management, addressing environmental impacts and climate change, detecting and

preventing corruption, and reinforcing risk management culture.
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Business Value Chain of the Company and the Participation
by Stakeholders

Business Value Chain of the Company

Saksiam Leasing Public Company Limited (the “Company”) operates in the business of providing personal loan
under the supervision with vehicle registration as collateral and other loans under “Saksiam Loan” as trade name for
retail customers who are the public in general. The loan products can be divided into 3 groups, consisting of (1) personal
loan under supervision with vehicle registration as collateral, such as, loans with car registrations as collaterals and
loans with car registrations as collateral for agriculture terms, (2) personal loan under supervision which is not loan with
vehicle registration as collateral, and (3) other loans, such as, nano finance loans , hire purchase loans , property-backed

loan (land) and solar rooftop loan.

The Company has been having in total of 1,029 branches in 47 provinces across the north, central, northeast and
the western regions, 2,696 employees to provide credit services to customers, and proactive marketing approach to
continue to build relationships with the customers to create impression and connection resulting in repeat customers
using the services. This reflects the Company’s value chain which is a circular value chain (Circular Value Chain) that

can be categorized into the main and secondary activities as follows:

Main activities

1) Financing The Company can be financed from financial institutions , debenture and through the issuance of
ordinary shares for sale to the general public. The proceeds from which is used in the Company’s business
operations. Financings from financial institutions are governed through loan agreements entered into by the
parties, whereby, the Company is required to repay the loans to the financial institutions with the principals and
interests. The shareholders are entitled to cast their votes at the Company’s meetings and receive returns in

the form of dividends.

2) The Company’s loan products The Company has continuously executed, developed, and improved its loan
products, in accordance with the occupations of target groups and the potential of debt repayments of the

actual debtors. which consist of 4 loan products as follows:
(@) loans with vehicle registrations as collaterals;
(b)  hire purchase loans;

New motorcycle financing

Agriculture Drone Loans

(c)  personal loans under the supervision

n Business Operations and Operating Results Corporate Governance Financial Statements Attachment




(e)
(f)

Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

retail loans for occupations under supervision (nano finance)
Solar pump loan
Agriculture Drone loan

Loan with land as collateral

solar rooftop loan

3) Marketing and public relations for customers The Company has conducted marketing and public relations for

customers through the methods as follows:

(a)

(b)

(c)

(d)

(e)

advertising and publicizing loan products on the Company’s website;
placing billboards of loan products in the areas of the target customer groups;

assigning employees to conduct proactive marketing closely in the area of service to publicize
the Company’s loan products to the customers for the customer to become aware of such products and

use of credit services or to recommend services of the Company to other person in such area;

using of vehicles with broadcasting equipment for announcements, advertisements, and public relations

of loan products in the areas of the target customer groups.

sending invitations to prime customers who have used credit services with the Company with special

privileges as incentives for such prime customers to use the credit services again.

4) Credit analysis Credit analyst staffs performing credit analysis must strictly, accurately and completely comply

5)

with the requirements to have accurate and sufficient customer information in order to assess the ability of

customers to pay debts in all credit approval considerations. Whereby, the effectiveness of credit approvals

from NPL indicators is continuously assessed to maintain at a level acceptable to the organization in order to

use the results to improve the credit approval process to be more effective.

Debt collection and debt management The Company has employees who are responsible for strict compliance

of debt collection and debt management as follows:

(a)

when the debt becomes due and payable, the employee will call the debtor to inform him/her to repay
the debts at the office or repay via bank account system in the Company’s name only. A notice notifying
the outstanding debts will also be sent to the customers to prevent default in payment by the debtors in
the event that the debtors may forget the payment date or overdue payment. Once the debtors have
made payment through one of the Company’s channels, the debtor will receive a receipt as evidence

of payment of installments;

when a debtor defaults on payment, the employee is responsible for contacting debtor to ensure that
the debtor understands his/her condition by using compromise principle to negotiate a solution so that

the debtor can pay the debt;

when the negotiations with the debtor cannot reach a solution, the Company is required to confiscate the
debtor’s collateral (in case the debtor has properties as collateral with the Company), sell the properties

by auction in the car auction market and inevitably proceed with legal proceedings.
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Secondary activities

Accounting Department and Finance Department

To be responsible for operating matters relating to the financings with the financing policy frameworks in order to
obtain the source of funds with low loan interest rates and continuously exploring other sources of funds for lower loan
interest rates. The departments are also responsible for supervising and managing the debt repayments to the financial
institutions within the specified period of time, preparing financial reports and operating results and disclosing important
information of the Company with accuracy, completeness, transparency, and credibility to consistently inform the

stakeholders of the Company’s operating results through channels accessible by all groups of stakeholders.

Information Technology Department

This department is responsible for developing the operating system to meet the Company’s policy and to be com-
pleted on time, checking and supervising all working systems to be functional all the time, reviewing and monitoring
information in every system to be accurate so that the accounting information are complete, accurate and timely, and
checking and assigning rights to information access in every system to meet the requirements and the Company’s policy

as well as supporting the work of computer equipment to be sufficient and available for use in all parts of the Company.

Debt Collection Department

The Company has established regulations on debt management and receiving payment method from customers
which are in line with the Market Conduct principle for the employees to strictly comply with the requirements and rules
on debt collection and debt management processes in order to be more standardized and effective in operations.

The Company has improved the debt settlement process to be required by law

The Company has assigned duties and responsibilities to employees to manage debts at each stage of debts as

follows:
1. branch employees are responsible for the management of good debt — Stage 3-4; and

2. DebtAcceleration Departmentis responsible for the management of debt Stage 5 and above, and the Company
has established projects to hire external company to manage the NPL and monitor the management results of debt

stage in management meeting on a monthly basis.

Supply Department

This department is responsible for controlling the supply work to be in accordance with the procurement regulations
as well as conducting price comparison from at least two sellers/ contractors, inspecting the supply and procurement,
totalizing the assets of the Company, preparing an annual property control list, an annual median price announcement,

evaluating supplier quality once a year and exploring new vendors as well as taking into account social and
environmental issues. This department also support newly opened branch including work related to taxes and the

Company’s vehicle insurance.
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Human Resource Department

This department is responsible for supporting the recruitment of qualified employees in accordance with the manpower
quota specified by the Company, possessing qualifications that meet the needs of the Company, in the number being
sufficient as request by the Company. This department also develop, provide training to educate employees to
work effectively and being progressive as well as provide appropriate welfare and compensation, assessment of the
employees’ satisfaction regularly in order to motivate and build morale for employees to be loyal to the Company, to

work with accuracy and happy and to stay with the Company in a long run and sustainably.

Legal Department

It is responsible for monitoring compliance with business-related laws, to analyze, evaluate, and enhance internal
operational processes to ensure compliance with the law, and to be responsible for the company’s documents, juristic
acts, contracts, and legal prosecution, as well as the preparation of documents required for litigation against the com-
pany’s delinquent debtors. In addition to reviewing the correctness of documents, preparing information about debt

payments after filing a new lawsuit, and providing a summary of actions after filing a lawsuit.

Participation by Stakeholders

The Company has categorized group of stakeholders according to their relevance in the operations and the
Company’s value chain as stated in the Notification No. 298/2564, re: “Treatment Policy for Stakeholders” to analyze the
risks and the direct and indirect impacts on all groups of stakeholders in a complete and clear manner. The Company,
therefore, has established policy frameworks and practice guidelines for 12 different groups of stakeholders, namely
(1) shareholders, (2) employees, (3) customers, (4) trade partners, (5) business partners, (6) joint-venture partners ,
board of director (7) sources of funds/creditors, (8) community , (9) government authorities, (10) mass media, (11) civil
societies, academics, thought leaders, (12) competitors, as a business principle to create value for the organization

and its stakeholders along with driving sustainable business.

In this regard, the Company’s value chain management and participation by stakeholders adhere to the guidelines
for fair service to customers (Market Conduct), by providing loans with responsible lending, good corporate governance,
and adequate, appropriate, and efficient risk management. The Company has a secure security information for management
of the Company’s chain value and participation by stakeholders based on sustainability principles and by aiming for

sustainable results in order to create value and meet the needs of all groups of stakeholders.

ﬂ Business Operations and Operating Results Corporate Governance Financial Statements Attachment
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Environmental Policies and Practices Guidelines

The Company focuses on the importance of social responsibilities by nurturing the conscious of all directors,
executives, and employees to focus on the importance of environment and protecting the environment. This is done so
by taking into account of the safety, occupational health, and controlling the use of office equipment, and reducing the
use of equipment that causes environmental pollution. The Company provides the practice guidelines which are in line
with the laws, regulations and environmental regulations in relation to the Company’s business operations to reduce
the negative impacts on the environment in issues such as issues relating to water, electricity, waste and management

to reduce greenhouse gas problems as follows:
« to focus on compliance with the laws and regulations relating to the environment;

« to prevent, control, and reduce waste pollution caused by various activities within the organization by choosing

and using environmentally friendly materials and equipment, and to manage greenhouse gas;
« to focus on the effective management of water, electricity, and fuel resources;

« to promote knowledge and create awareness among personnel to be aware of the impact of the consumption of

energy and resources on the environment;

« toinvest in environmentally friendly projects, to use of renewable energy, to emphasize on the developments by

using information technology in management to reduce the use of the wasteful resources;

« to promote the concept of innovation management and provision of financial services with responsibility,
to enhance economic benefits society and environment to be diverse and to completely and effectively respond

to all groups of service users; and

« to publicize, communicate and disseminate to persons in and outside of the organization to become aware of
environmental problems, to create awareness of and acknowledge the Company’s determination to operate the

business with care for the environment.

Environmental Performance

The Company is aware of the conservation of energy and the environment and focuses on reducing the number of
greenhouse gases caused by burnings. The Company has installed a GPS system in the Company’s vehicles to check
the location and control the speed of the Company’s vehicles in use. The Company has systems to check the condition
of vehicles according to the cycle to extend the service life of the vehicle engines, clear plans for performing the works

by taking into account the effective use of fuel, and sustainability management promaotion projects, as follows:

Sustainability Management Project on Energy Conservation

Annual operating

Topic

Total amount in

Total amount in

2024’s income
goal compared

results for 2024
increased/

2025’s income

goal compared

2023 2024
to total income | decreased compared [QRteRtel:]N]ylele]oi]:]
to total income
Use of car oil 889,831.95 liters | 926,603.71 liters Decreased 5% -8.66% To be decreased

compared to

previous year

5% compared to

previous year
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Annual operating

2024’s income results for 2024 2025’s income

Topic

Total amount in
2023

Total amount in
2024

goal compared
to total income

increased/

decreased compared
to total income

goal compared
to total income

Use of motorcy- 178,206.30 liters | 194,583.10 liters Decreased 5% -4.22% To be decreased
cle oil compared to 5% compared to
previous year previous year
Use of electricity | 5,753,615.46 kWh | 6,549,594.20 kWh Decreased 5% -0.15% To be decreased
compared to 5% compared to
previous year previous year
Use of water 115,704.65 cubic | 121,532.72 cubic Decreased 5% -7.87% To be decreased
meter meter compared to 5% compared to
previous year previous year
Use of paper 31,204 reams 30,609 reams Decreased 5% -13.96% To be decreased
compared to 5% compared to
previous year previous year

The Company’s car fuel cost tends to increase, partly due to the reason that the expansion of branches to cover the
providing of customer services. Therefore, the purchase of cars has increased according to the number of branches

expanded resulting in increased consumption of car fuel.

The Company has invested in green projects, used renewable energy by installing solar roof on the roof of
the headquarters building to convert solar energy into electric energy to reduce global warming problems and to

conserve energy and the environment, which is considered as part of solving the country’s energy problems.

In 2024, the Company generated 80,532 kilowatts of electricity.

- - r¥
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The Company has publicized, communicated and disseminated with the individuals in and outside of the organization
to become aware of environmental problems, to create awareness and acknowledge the Company’s commitment to

operate business with care for the environment.

Social Policies and Practice Guidelines

The Company operates its business with social and environmental responsibilities and with respect for human rights.
There are practice guidelines that are in line with the laws and are supervised by the Legal Department to ensure that
all departments of the organization operate in accordance with the objectives, main goals, and strategic plans of the
Company as guidelines for all parts of the organization to achieve the objectives and main goals with sustainability as

the principle by establishing the Code of Conducts to cover the matters as follows:

(1) tobe responsible to staffs and employees by complying with the laws and related standards, treating them with
fairness, respecting their human rights, treating employees equally without any discrimination, such as, determination of
compensations and benefits with fairness, providing welfare at least at the minimum legal requirement or greater than
as appropriate, providing healthcare and safety at work, providing training to educate, develop potential and promote

progress, as well as, giving the employees the opportunity to develop their skills in other fields;

(2) to be responsible to customers by complying with the laws and related standards and taking into account of
health, safety, fairness, retention of customer data with a secure system to store customer data, having strict measures
to protect the privacy of customers focusing on aftersales service standards, monitoring customer satisfaction to improve
the products and services, including advertising and promoting the sale to be conducted with responsibility without

causing any misunderstanding or taking advantage of customers’ misunderstanding;

(3) toberesponsible to trade partners by having fair procurement process and fair contract or agreement, assisting
in providing education, developing potential and enhancing productivity, providing standardized services, explaining
and taking care of trade partners to respect human rights, treating its own workers with fairness, being responsible
to society and environment, including monitoring and evaluating the trade partners to develop sustainable business

operations;

(4) to be responsible to communities by applying knowledge and business experiences to the development of
projects that can create tangible benefits to the communities, and by monitoring and measuring the long-term success

of the projects;

(5) to be responsible to the environment by preventing, reducing, managing, and ensuring that the Company will
not create or cause negative impacts to the environment, which includes the using of material, consumption of energy,
water and renewable energy, emission and managing of waste from business operation, greenhouse gas emissions,

etc.;

(6) to compete with fairness by operating the business openly with transparency without causing any unfair

competitive advantages; and

(7) toresistagainst corruption by complying with the related laws and standards, and by requiring the Company to
have and announce anti-corruption policies to the public, whereby the Company may consider joining the anti-corruption
network and encouraging other companies and trade partners to have and announce anti-corruption policies and join

the network as well.
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Social Performance

The Company treats its employees and workers by taking into account of their human rights, such as fairemployment
and compensation. The Company offers the training and development system for employees and has established
Safety, Occupational Health and Work Environment Management Committee to deal with related matters. The Company

has no record of labor disputes with employees. In 2024, the Company has important employee operations as follows:

Number of employees

Number of employees (persons)

Details
Female

Full-time employees 1,957 739

Disabled employees (Outsourcing services) - -

« The ratio of female employees to the total number of employees is 27.41 %.

« The ratio of female employees to the number of employees (in the head office) 47.40 %.
« The ratio of female executives at all levels to the number of employees 5.86 %

« The ratio of female executives in the executives committee 23.08 %

« Return rate per employee (HC ROI) 2.78 %

Employee satisfaction assessment results

The assessment results of the level of satisfaction of employees for the year 2024 is at 94.83 % in agreeing level
from 2,120 employees who answered the assessment from 2,461 total employees, which is highly satisfactory from the

goal of 70%. The Company has assessed the satisfaction of employees in each aspect as follows:
Summary of the employees satisfaction survey for the year 2024

Policy and Administration
79.58%

Organizational Stability

and Career Advancement Compensation and Benefits

Opportunity 77.99%

81.76% _— \

Works in Resposibility Supervisor and Team

80.9% \ / 84.18%

Environment in workpakce
82.74%
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The Company has received an award for having an outstanding establishment in labor relations and welfare for the

year 2024, national level, year no. 4
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Employee training

In 2024, the Company has organized 44 training courses for employees to increase their skills and work potential,
with a total of 29.54 hours of training per person per year from a target of 15 hours per person per year. The target for

2024 is 15 hours of training per person per year.

Safety, occupational health and work environment

The Company has a Safety, Occupational Health and Work Environment Committee which focuses on driving oper-

ations of safety, occupational health and work environment to prevent dangers, accidents and occupational diseases.

In the situation of the Covid-19 virus epidemic, the Company procures vaccines and vaccinations to all employees
in the organization, including the provisions of “Found, Paid, Done” COVID-19 insurance for employees if found to be

infected with the Covid-19 virus.

Other welfares
* Provident fund;
» Accident insurance (in all cases of decease) with an insured amount of THB 1,000,000;
» Accident and illness insurance for inpatients

» Financial assistance in the case of a decrease of an employee or a member of the employee’s family (father, mother,

husband/wife with registered legal marriage, child);
» Helping Friends for Saksiam Club;
» Assistance to alleviate suffering from natural disasters;
» Annual special bonus; and

» Accommodation for employees working in the business sector (for male only) and room rental assistance for female
employees who are required to work away from home.

m Business Operations and Operating Results Corporate Governance Financial Statements Attachment
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Injury rate from work operations
2023 2024

Cases where the employee is injured during work operation
10 918

Number of employees 5918

Cases of accidents occur during the work operations are mainly due to the driving of vehicle, in particular, the riding

of motorcycles. In 2024, no employees have been lost from the work operations.

Succession

The Board of Directors has prepared a succession plan for the Chairman of Executive Board, Managing Director,
Senior Executives and positions in the mainline of work based on skills, knowledge, performance results, and

the readiness of each individual.

Receiving of complaints and recommendation from employees

The Company has specified channels for whistleblowers to report or receiving of complaints in the corporate governance
policy, which the employees can use as a channel for filing complaints or filing for suggestions, unfair treatment, human
rights violation, non-compliance with the Code of Conduct, offense, behaviors that may affect corruption, misconduct by
the personnel, including the lack of internal control system to protect the whistleblowers. In 2024, a total of 3 complaints
were reported to the internal audit department, all of which were completely examined and found that all 3 cases involved
inappropriate behavior. After following up and investigating the facts, the Company has issued one written warning

notice to the employees who conduct such wrongdoing.

Termination of employees

The Company has correctly specified procedures for termination of employees, and the employees are treated
with fairness and with respect for their human rights. The Company strictly complies with the guidelines of labor laws.

In 2024, the Company has terminated the employments of 3 employees.

Details
Total number of employees who voluntarily resigned 295 231
Percentage of total voluntary employee resignations
to total eriployees o ) o4 8.6
Number of male employees who voluntarily resigned 243 199
Percentage of male employees who voluntarily resigned 82.37 86.15
Number of female employees who voluntarily resigned 52 32
Percentage of female employees who voluntarily resigned 17.63 13.85
Maijor labor disputes -None- -None-

(1) Customers

The Company develops and improves services in accordance with the local culture by focusing on the use of

the same language to build the relationship, and modifies conditions of the credit terms to be in line with the ability to
repay debts by choosing the conditions that are suitable for the career and income. By doing so, to emphasize on the
providing of impressive and friendly services to promote word of mouth marketing and to respond to customer satisfaction
with responsibility, honesty, transparency, accountability and ethics. In 2024, the Company has no disputes with the

customers or service users.
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Choosing of Saksiam loan services

600
515 509
500
426

400

300

200

100

45
24
14
0 - [ —— | 4
30.22% 29.87% 25.00% 8.45% 2.64% 1.35% 0.82% 1.41% 0.23%
[l The staff provide good service, convenient and fast M Office near home W want to spend money
Cheap interest B The company is reliable

[ received the full amount W There are many types of loans to choose from M Someone recommended

Il Others

According to the customer satisfaction survey for the year 2024 on the choosing of Saksiam loan services and from
the 1,000 persons. In mostinstances, 30.22 % of good service staff, 29.87 % of offices close to home, a 8.45 % interest

rate, and 89.66 % satisfaction assessment results from the target of at least 70% are reported.

(2) Communities and societies

The Company operates its businesses with social and environmental responsibilities by focusing on the reduction
of environmental impact and avoiding any operations which may cause negative impacts to the quality of life of the
communities. In 2024, no complaints from the communities on societies and the environment were reported. In addition,
the Company has participated in assisting the communities and societies during the times of crisis, such as floods, and
jointly supported and promoted private and government activities. Throughout 2024, there are activities that promote

social benefits, such as:

« The Company hosted and supported the Kathin Robe ceremony on various occasions as well as joined project

to build the chapel.

« The Company support drinking water to local people during various festivals.

(3) Public health

The Company’s employees have always supported the project “Saksiam unitedly donate blood” to the Red Cross
Society. Each year the project is led by Mr. Siwaphong Boonsali, the Managing Director and many employees, who
will donate blood to the Thai Red Cross Society, which has been conducted consecutively every year. In 2024, the
Company hold a blood and eyes donation at headquater of Saksiam Leasing Public Company Limited on June 20, and
October 10,2024
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(4) Religious and culture

The temple is still regarded as the center of the minds of the people in the community. Therefore, the Company has
continuously join as the host of the Kathin ceremony of the temple by organizing the rotation in different provinces with
a purpose to preserve cultural traditions and moreover is to build good relationships and be part of the communities

and societies.

(5) Economic

The Company’s growth of the number of branches to increase access to funding for the people and the Company’s
branch expansion strategy have been carried out in accordance with the business operation strategy. This is done so
by focusing on the growth of the number of loan receivables through branch expansion, resulting in customers and
people being able to access to the services of the Company easier and more convenient and the overall economy at

the foundation level having more flexible capital conditions and reduction in informal debts.

On October 30, 2024, Mr. Siwaphong Boonsalee, the Corporate Governance and Sustainability Committee and
Managing Director of Saksiam Leasing Public Company Limited, receives ‘BEST Senior CEO’ award in financial business
from the Prime Minister (Miss Paetongtarn Shinawatra ) at CEO Econmass Awards 2024 organized by the Economic

Reporters Association Receiving an award.

CEOherss 2020
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The Company develops innovations and operates digitally as well further development to be effective in continuous

use, consisting of:

Financial Transactions

1. Theloan payment to the customer (Direct Credit); Upon the loan approval, the Company made the loan transfer
to the customer through cash payment only, however the Company has developed to transfer the loan to customer by
wire transfer to the customer’s bank account to support customers who have an intention to receive the loan by wire

transfer and by 2022, the service is available at all branches.

2. Accepting installment payments using a QR code at service points besides counter services and cross bank
bill payment. Previously, customers were required to contact the Company’s branches to facilitate payments, including
supporting social distancing measures from the situation surrounding the spread of the coronavirus disease (COVID-19)

and adapting to the changing of the consumer behavior.
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Other Transactions

1. Gather customer information to tailor product presentations and provide product/service details through

the application, offering customers convenient and comprehensive services that fully address their needs.

2. “Saksiam” application, which allows the customers and external users to explore the Company’s products, submit
initial loan applications, and easily contact the nearest branch. The customers will be able to check contract information,

payment history, invoices, and pay installment via QR Code. The application will be available for use starting in 2023.
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Management Discussion and
Analysis : MD&A

Overall Operational Results and Financial Position in the Past
and Significant Changes

The Company is engaged in the business of providing personal loan under supervision that has a vehicle registration
as collateral, personal loan under supervision having no vehicle registration as collateral, nano finance business and
other loans for general retail customers. On December 31, 2024, the Company has the loan portfolio in amount of THB
14,268.4 million. The business of providing personal loan under supervision that has a vehicle registration as collateral
comprises of loan that has a vehicle registration as collateral and loan that has a vehicle registration as collateral with
specific conditions for farmers are the Company’s principal financial service which has the loan portfolio in the amount
of THB 10,914.5 million or 76.5 % of the Company’s overall loan portfolio. The business of providing personal loan under
supervision having no vehicle registration as collateral has the loan portfolio in the amount of THB 204.1 million or
1.4 % of the Company’s overall loan portfolio. Moreover, the Company has expanded its business into other types of
loan business which comprises of nano finance business , land title deed loan as collateral and other loans such as hire
purchase loan, Solar rooftop loan , as of December 31, 2024, have the loan portfolio in the amount of THB 1,242.1 million

, THB 1,315.9 million and 591.8 million respectively or 8.7 % , 9.2 % and 4.1 % of the Company’s overall loan portfolio.

Currently, providing the service of personal loan under supervision that has a vehicle registration as collateral,
personal loan under supervision having no vehicle registration as collateral and nano finance business are under

supervision of the BOT in accordance with the notifications of the BOT and other relevant notifications.

The personal loan under supervision having no vehicle registration as collateral is under supervision of the BOT
since 2005. On February 1, 2019, the Bank of Thailand determined that the personal loan under supervision that has a

vehicle registration as collateral is one of the personal loans under supervision. As a result.

In addition, the Company has expanded its lending business by providing nano finance and hire purchase loans
since January 1, 2019, the Company received a nano finance business license on August 24, 2017 and began to provide
services in full after having planned the criteria for determination of loan to be granted and prepared the information

technology system for concise business operation.

From the Company’s operating results that has been growing continuously, Bualuang Ventures Company Limited
has seen the potential of the Company’s business growth and decided to enter into a joint investment with the Company
in 2019. The Extraordinary General Meeting of Shareholders No. 2/2019 held on May 24, 2019 resolved to approve
the increase of the Company registered capital in the amount of 150,000,000 shares with par value THB 1 in order to
offer such newly issued ordinary shares to Bualuang Ventures Company Limited, resulted in the Company’s registered
capital being raised from THB 1,400 million to THB 1,550 million. In 2020, the Company completed an initial public
offering of 546 million shares at a price of THB 3.70 per share, as a result, the Company’s paid-up capital increased
from THB 1,550 million to THB 2,096 million, and the Stock Exchange of Thailand accepted the Company’s share to be

listed securities and started trading on December 8, 2020.
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The Company aims to drive loan business for society by providing a source of funds for various occupations especially
in the agricultural sector where the Company determines to support farmers to be able to afford the agricultural technology
and drive them to become Smart Farmer in order to raise the quality of life of the working class towards sustainability.
The Company invested in 3,500,000 ordinary shares of Saksiam Maker Drone Co., Ltd. at a par value of THB 10 per
share, totaling THB 35,000,000, representing 70% of all shares of such subsidiary which has a registered capital of THB
50,000,000. The Company made full payment for the shares on December 27, 2021. The purpose of the establishment of
such subsidiary is to operate the business of production and distribution for agriculture with comprehensive after-sales
service as well as to establish a standardized flight skills training center. The Company has ability to support the loan
for society in all dimensions for Thai farmers to have access to the financial sources through a network of branches
which covering the Northern region, Northeastern region, Western region and Central region. The service was available

in the second quarter of 2022.

On January 5, 2023, the Board of Directors’ meeting resolved to approve the joint investment with TC Renewable
Energy Co., Ltd by establishing Saksiam TC Energy Co., Ltd. with a registered capital of THB 50 million, divided into
5,000,000 ordinary shares, with a par value of THB 10 per share, to operate the business of design, installation, insurance,
maintenance, services and sale services related to solar energy business and solar panel business whereby the Company
holds 35% of the shares. On June 23, 2023, the Board of Directors’ meeting resolved to approve the subscription
of newly issued shares in Saksiam TC Energy Co., Ltd. totaling 1,400,000 shares with an investment amount of

THB 14 million. After such subscription, the Company holds 49.22% of the total issued and paid-up shares.

On September 27, 2024, the Board of Directors’ meeting resolved to approve the disposal of all shares held by the
Company in Saksiam TC Energy Co., Ltd., totaling 3,150,000 ordinary shares, equivalent to 49.22% of the registered
capital, and approve the establishment of the subsidiary, Saksiam Solar Energy Company Limited, with registered
capital of THB 30,000,000 to operate the business of selling, designing, installing, providing complete services in the

businesses of solar energy and solar panel, in which the Company holds all shares.

Income

The Company had a continuous growth in income. During the year 2022-2024, the Company had total income of
THB 2,336.0 million, THB 2,739.8 million and THB 3,123.5 million, respectively, or representing 26.4% growth in 2022
and 17.3 % growth in 2023. The income can be classified by type according to the following table:

2022 2023
Income THB " THB " THB
Million Million Million
Income from loan 2,309.8 98.9 2,674.0 97.6 3,045.9 97.5
Income from fee and services 59 0.2 10.9 0.4 11.6 0.4
2,315.7 99.1 2,684.9 98.0 3,057.5 97.9
Revenue from sales and services 9.4 0.4 254 0.9 25,8 0.8
Income from Insurance broker 4.8 0.2 14.6 0.5 18.5 0.6
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2022 2023
Income THB " THB " THB
Million Million Million
Others 6.1* 0.3 14.9* 0.6 22.0 0.7
2,336.0 1000 | 27405 1000 | 31235 100.0

* the change of numbers from the previous report was due to additional disclosure of information

During the years 2022-2024, the Company’s total income had been increasing continuously due to the expansion of
the loan portfolio from the amount of THB 10,576.6 million at the end of 2022 to the amount of THB 14,268.4 million at
the end of 2024 or equivalent to the compound annual growth rate (CAGR) of 16.2 % as a result of loan expansion from
existing customer base and new customer base by opening 100 branches in 2023, therefore, the Company has 1,029
branches in total, covering total 47 provinces in Northern, Northeastern, Central, and Western region. In this regard,
although the average interest rate and fees of the Company decreased from 24.1 % in 2022 to 23.4 % in 2024 as a
result of the interest rate and fees restructuring on certain types of loan to comply with various industries and relevant

regulations.

The Company'’s total income consists of income from interest and fees and other income.

1) Income from interest and fees

Interest and fee income is the main income of the Company. In 2022-2024, the Company had interest and fee income
in the amount of THB 2,315.7 million, THB 2,684.9 million, and THB 3,057.5 million, respectively, being equivalent to

97.9% of total income.

The Company has a policy to recognize interest income and fees in accordance with Thai Financial Reporting
Standards No.9 (TFRS 9) on financial instruments, which requires the Company to recognize interest income and fees
from debtors who are overdue for more than 90 consecutive days or more than three installments, where the effective
interest rate method is applied, calculated from the net book value after deducting the allowance for expected credit
losses. Additionally, under TFRS 9, the Company is required to reclassify certain items, with fees and service income
now presented as part of interest income on the income statement. Consequently, most fees and services are included
in interest income, while only specific fees that are not calculated using the effective interest rate method remain

classified as fee and service income.
1.1) Income from loan interest

The Company collect fixed rate interest calculated on the remaining principal over the term of the contract depending
on the type of loan granted to the customer, type and age of collateral and customer loan service history. In the year
2022-2024, the Company had interest income from loan amounting to THB 2,309.8 million, THB 2,674.0 million and THB
3,045.9 million, respectively, representing 97.5-98.9 .% of total income.

However, the growth of income from loan interest continued. This is mainly due to business expansion by opening up
209 branches in 2022 and 100 branches As of December 31, 2023, the number of contract was 310,364 loan contracts
having an average amount of receivables per contract approximately THB 34,077 per contract. As at December
31, 2023 the number of contract was 311,211 loan contracts having an average amount of receivables per contract
approximately THB 38,785 per contract and December 31, 2024 the number of contract was 312,628 loan contracts

having an average amount of receivables per contract approximately THB 45,640 per contract.
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1.2) Income from fees and services

In 2022-2024, the Company had fees and services income from granting of loans amounting to THB 5.9 million,
THB 10.9 million and THB 11.6 million respectively, representing approximately 0.2% - 0.4% of total income.
This includes fees for executing a contract and closing the contract, repayment extension fee, loan service fee, fees
from providing business of personal loan under supervision that is not a loan with vehicle registration as collateral and

nano finance, and debt collection fees, etc.

Interests and fees income of the Company can be classified according to the type of loans as follows:

2022 2023
Interest and Fees Income
(Type of business) THB % THB % THB
Million ° Million ° Million
. Personal loans revenue under supervision 1,782.5 77.0 2,136.8 79.6 2,413.6 78.9
with vehicle registration as collateral
1.1) Loan that has a vehicle registration 1,102.9 47.6 1,287.0 47.9 1,434.7 46.9
as collateral
1.2) Loan that has a vehicle registration 679.6 29.4 849.8 31.7 978.9 32.0
as collateral for agriculture terms
. Personal loan revenue under supervision 68.1 2.9 64.6 2.4 55.4 1.8
that no vehicle registration loan as collateral
. Revenue from nano finance loan 351.6 15.2 346.8 12.9 350.9 11.5
. Loans secured by land - - 10.9 0.4 108.6 3.6
. Other loans: hire purchase loan, 113.5 4.9 125.8* 4.7 129.0 4.2
solar rooftop loan
2,315.7 100.0 2,684.9 100.0 3,057.5 100.0

* the change of numbers from the previous report was due to additional disclosure of information

Income from interest and fees of loan that has a vehicle registration as collateral

Loan that has a vehicle registration as collateral generates income for the Company the most, representing 46.9 %
of income from interest and fees in the year 2024. The Company had generated interest and fees income from vehicle
title loans in the year 2022-2024 in the amount of THB 1,102.9 million , THB 1,287.0 million and THB 1,434.7 million,
respectively, with a growth rate of 16.7% in 2023 and growth rate of 11.5 % in 2024, the growth of interest and fee
income from loan that has a vehicle registration as collateral in 2024 was mainly due to the expansion of the business by
opening more branches to cover service provision in important areas such as populated community areas. In addition,
the increasing number of branches had facilitated the customers to be more convenient to bring their vehicles to inspect

for loan application that increased accessibility to the potential customers for vehicle title loan.
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Income from interest and fees of loan that has a vehicle registration as collateral with specific conditions for farmers

Loan that has a vehicle registration as collateral with specific conditions for farmers is the second type of loan
that generates income for the Company the most after loan that has a vehicle registration as collateral, representing
32.0 % of interest and fees income in the year 2024. In the year 2022-2024, the Company had generated interest and
fees income from that has a vehicle registration as collateral with specific conditions for farmers in the amount of THB
679.6 million, THB 849.8 million and THB 978.9 million respectively. The growth rate of 25.1 % in 2023 and a growth
rate of 15.2 % in 2024. Income from interest and fees of loan that has a vehicle registration as collateral with specific
conditions for farmers had been increased during 2021-2023 due to business expansion by opening more branches.
In addition, the Company provides loan that has a vehicle registration as collateral with specific conditions for farmers
in various forms such as the Company’s addition of new type of loan that has a vehicle registration as collateral with
specific conditions for farmers which the customers can choose to repay interest in monthly installment which is different
from the previous type where the customer could only repay both principal and interest amount when due as specified
in contract. To add more options, the customer can choose type of loan that is suitable with them and this method will

encourage more customers to use loan services of the Company.

Income from interest and fees of personal loan under supervision having no vehicle registration as collateral

The Company had generated interest and fees income from personal loan under supervision having no vehicle
registration as collateral in the year 2022-2024 in the amount of THB 68.1 million , THB 64.6 million and THB 55.4 million
respectively, showing the amad rate of 5.2% and reducing rate of 14.2 % in 2024 due to the change in marketing
policy of the Company.

The proportion of income from personal loan under supervision having no vehicle registration as collateral has
changed during 2022-2024 from 2.9 % of interest and fees income in 2022 and to 2.4 % in 2023 and 1.8% in 2024, being
in line with the Company’s loan receivables portfolio structure of which a proportion of personal loan under supervision
having no vehicle registration as collateral growth to 21.2 % at the end of 2022 and decreased rate is 16.4 % at the end
of 2023. During 2023, income from interest and fees of personal loan under supervision having no vehicle registration
as collateral had been decreasing due to marketing policy of the Company to promote personal loan under supervision
having no vehicle registration as collateral by introducing this type of loan to the customer who already had a vehicle
title loan or vehicle title loan with specific conditions for farmers and had a good repayment history. The offered loan
credit limit was not high and such customer had already passed the repayment ability consideration together with a

loan credit limit having collateral, which is the main service.

Income from interest and fees of nano finance ,land title deed loan as collateral and hire purchase of loan.

In 2022-2024, the Company had interest and fees income from nano finance in the amount of THB 351.6 million, THB
346.8 million and THB 350.9 million representing 15.2 %, 12.9 %, and 11.5 % of interest and fees income, respectively.
The growth of interest and fees income from nano finance is because of the fact that the customers who were granted
personal loan under supervision having no vehicle registration changed their mind to apply for nano finance instead in
order to be in line with their occupations. The Company offers nano finance as an option to the customers. The nano
finance is a loan for occupation for the customer who has no income proof documents or no assets as collateral e.g.
market vendors and stalls, small entrepreneurs such as grocery stores, restaurants, and farmers. The growth of interest
and fees income from nano finance is inconsistent with the structure of the receivable’s portfolio with the proportion of
nano finance loans increased continuously. As of December 31, 2024, the amount was THB 1,242.00 million, representing
8.7 % of the total credit portfolio.
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For interest and fee income from loans secured by land, the Company generated THB 10.9 million in 2023 and
THB 108.6 million in 2024, representing 0.4% and 3.6% of total interest and fee income, respectively. The growth in
this income segment is attributed to the Company offering more diverse loan services, including loans secured by land
title deed for general retail customers, where the loan applicant is the sole owner of the collateral. The customers can
repay the loan in monthly installments of principal and interest for up to 60 months or in a lump sum of principal and
interest upon maturity, with a term not exceeding 4 months. The credit limit is determined based on the value of the
collateral and the applicant’s ability to repay and cover all debt obligations by checking credit information and take it
into consideration about granting loan to the customer, according to the specified credit information verification criteria,
as well as checking background information of the customer and guarantor (if any) and verifies local information, and

assesses the value of land and buildings through the Land Office.

For the income from loan interest and fees under hire purchase loan and Solar rooftop loan products. The Company
earned income from loan interest and fees amount of THB 113.5 million, in 2022 in the amount of THB 125.8 million,
in 2023 in the amount of THB 129.0 million and 2024 amount of THB 136.7 million or 4.9 %, 4.7 %, and 4.2 % of the

income from loan interest and fees respectively.

Year 2022 Year 2023 Year 2024
THB Percent THB Percent Percent
Million Million

New loan credit limits during the year 5,623.3 31.5 6,087.2 294 5,837.9 24.8
Net Loan Receivables 5,028.3 47.5 5,694.6 47.2 6,167.1 442
Total remaining amount of contracts 139,489 44.9 146,160 47.0 147,643 47.2
New loan credit limits during the year 9,828.2 55.0 12,165.9 58.7 13,694.6 58.2
Net Loan Receivables 3,476.7 32.9 4,210.2 34.9 4,740.8 34.0
Total remaining amount of contracts 44,646 14.4 48,796 15.6 49,358 15.8
New loan credit limits during the year 417.9 2.3 341.9 1.7 283.3 1.2
Net Loan Receivables 279.8 2.6 233.9 1.9 206.1 1.5
Total remaining amount of contracts 21,724 7.0 17,646 5.7 14,178 4.5
New loan credit limits during the year 1,645.9 9.2 1,489.8 7.2 1,448.8 6.1
Net Loan Receivables 1,256.5 11.9 1,170.1 9.7 1,223.8 8.8
Total remaining amount of contracts 87,710 28.3 78,783 25.3 73,006 23.4
New loan credit limits dur-ing the year - - 285.7 1.4 1,916.1 8.1
Net Loan Receivables - - 218.4 1.8 1,035.5 7.4
Total remaining amount of contracts - - 2,725 0.9 10,982 3.3
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Year 2022 Year 2023 Year 2024
THB Percent THB Percent Percent
Million Million
New loan credit limits during the year 352.8 2.0 334.6% 1.6 1,916.1 8.1
Net Loan Receivables 535.0 5.1 543.2¢ 4.5 1,035.5 7.4
Total remaining amount of contracts 16,795 5.4 17,101* 55 10,982 3.9
Total amount of the new loan credit Limits 17,868.1 100.0 20,705.1 100.0 23,557.7 100.0
Total amount of the net loan receivable 10,576.3 100.0 12,070.4 100.0 13,951.7 100.0
Total remaining amount of contracts 310,364 100.0 311,211 100.0 312,628 100.0

* the change of numbers from the previous report was due to additional disclosure of information

Interest income and fee from loan continues to grow during the year 2022-2024. The Interest income and fee from
loan in 2023 and 2024 are at 15.9 % and 13.9 % respectively. The main reason was the expanding of the business to
have 929 branches at the year ended 2022 and 1,029 branches at the year 2024. As a result, The Company earns
interest income and fees amounted to THB 3,057.5 million, an increase of THB 372.6 million from the previous year,

which is an increase of 13.9 %.

The expansion of branches had increased the amount of new loan credit limit during the year and loan portfolio
continuously. During the year 2022-2023, the Company has new loan credit limit in the amount of THB 17,868.1 million
, THB 20,705.1 million and THB 23,557.7 million respectively. In other words, the new loan credit limit of the Company
increased by 15.9 % in the year 2023 and 13.8% in the year 2024. The amount of loan receivable as of the year ended
2022-2023 are THB 10,576.3 million , THB 12,070.4 million and THB 13,951.7 million respectively. this represents
a growth rate of 41.1 % in 2023, and 15.6 % in2024, with the company having new loans with vehicle registration as
collateral for agriculture terms have the highest proportion of about 55.0-58.7 percent of total new loans. Nevertheless,
since the term loan of the personal loan under supervision that has a vehicle registration as collateral with specific
conditions for agriculture term is short (i.e. approximately 4 months to be in accordance with planting and harvesting
period of agricultural products), therefore the ratio of personal loan portfolio under supervision that has a vehicle
registration as collateral with specific conditions for farmers are 32.9 % — 34.9 % of the total loan receivables of the Company.
The personal loan under supervision that has a vehicle registration as collateral has the second highest number of
the new loan credit limit, approximately 24.8 % - 31.5 % of the total new loan credit limit. The highest loan portfolio are
44.2% - 47.5 % of the total loan receivables.

As of December 31, 2024, the loan portfolio of the Company are THB 13,951.7 million with 312,628 remaining loan
contracts. The highest ratio of personal loan under supervision that has a vehicle registration as collateral are 44.2 % of the
total loan receivables of the Company. Personal loan that has a vehicle registration as collateral with specific conditions
for farmers is 34.0% of the total loan receivables, personal loans under supervision that are not vehicle registered loans
is 1.5 % of total loan receivables, and the nano finance loan are 8.8%, hire purchase loan and Solar rooftop loan product
are 4.1 % of the total loan receivables. In this regard, the Company offers nano finance loan as an additional credit line to

the existing customers, with an aim to meet with the higher demand of the customers regarding the use of loan services.
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The Company recognized the income in form of the effective rate, resulting in the different numbers of income,
interest and fees of the loan in each period. In this regard, the Company will recognize the income in the first year of
term loan more than the following year, which is descending. The details of the income from loan interest and fees under

the loan contract each year are as follows;

Income recognition from loan interest and fees under loan contract each year

Year 2022 Year 2023 Year 2024
Number Number Number
Interest income and fees of (THB of (THB of (THB
Contract | Million) | Contract | Million) [eGeIa]dy- T4 [{][{e]7)]
(s (s)
Arising from the loan contract in the year 2016 1 0.0 1 0.0 - -
Arising from the loan contract in the year 2017 9 0.0 2 0.0 = =
Avrising from the loan contract in the year 2018 200 0.2 63 0.0 = =
Arising from the loan contract in the year 2019 11,301 47.7 3,267 9.9 624 14
Arising from the loan contract in the year 2020 32,218 104.8 7,705 24.8 1,586 5.8
Avrising from the loan contract in the year 2021 240,016 805.8 49,250 180.1 14,153 50.7
Arising from the loan contract in the year 2022 406,001 1,357.2 250,076 919.1 52,856 211.6
Arising from the loan contract in the year 2023 - - 401,973 1,5651.0 241,992 1,037.8
Arising from the loan contract in the year 2024 - - - - 388,697 1,750.7
689,746 2,315.7 712,337 2,684.9 699,908 3,057.5

2) Revenue from sales and services

Revenue from sales and services are the subsidiary’s revenue, which consist of sales of drone for agriculture, spare
parts, drone equipments, battery, water tank and power generator. Including revenue from services such as spraying
services, training and maintenance. In 2024, the Company had revenue from sales and services amounting to THB
25.5 million.

3) Non-life insurance broker

Non-life insurance brokerage income is income from the non-life insurance brokerage business, including
Compulsory Third Party Insurance, Personal Accident, Burglary Insurance, Unnamed Passenger, Voluntary Motor
Insurance, Fire insurance, Motor Add On, etc. In 2024, the Company has non-life insurance brokerage income of THB
18.5 million.

4) Other income

Other income consists of key items which are revenue from interest income from bank deposits and bad debts
returned from each type of loan, etc. In the years 2022-2024, the Company had other income in the amount of THB 6.1

million, THB 14.9 million and THB 22.0 million, respectively.
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Operating Expenses

Operating Expenses

(Snit : TlgB Mpillion) 2022 2023
Cost of sales and services 4.6 18.6 21.5
Selling expenses 30.5 25.2 22.4
Administrative expenses 1,109.0 1,293.1 1,444.3
Expected credit loss 131.2 150.7 194.9
Financial costs 172.7 315.8 391.2
1,448.0 1,803.4 2,074.3
62.0 65.8 66.4

In the years 2022-2024, the Company has a total operating expenses in the amount of THB 1448.0 million, THB
1,803.4 million and THB 2,074.3 million respectively. The operating expenses increased by THB 358.9 million or 33.0 %
compared to total income. The operating expenses were in the amount of 62.2 %, 65.8 % and 66.4 % of total income
in years 2022-2024 , respectively. In addition, the operating expenses increased due to an increase in administrative

expenses, in line with the Company’s total income growth in the year 2022-2024

For the year 2023, the Company had a total operating expenses amounting to THB 1,803.4 million, which increased
by THB 355.4 million or 24.5% compared to 2022. The increase in expense in 2022 was mainly due to the expanding of
new branches from 929 branches at the end of 2023 to 1,029 branches at the end of 2023. The proportion of operating
expenses to total revenue increased from 62.0 % to 65.8 %, which is close to the proportion of operating expenses to

total revenues during the years 2022-2024

For the year 2024, the Company had a total operating expenses amounting to THB 2.074.3 million, which increased
by THB 270.9 million or 15.0 % compared to 2023.. The proportion of operating expenses to total revenue increased from

65.8% to 66.4%, which is close to the proportion of operating expenses to total revenues during the years 2023-2024

The operating expenses consist of cost of sales and services, selling expenses, administrative expenses, expected

credit loss and financial costs having the details as follow:

Cost of sales and sales

Cost of sales and services are the subsidiary’s costs, which consist of cost of drone for agriculture and drone
equipments, including cost of spraying services and maintenance. In 2024, the Company had cost of sales and services

amounting to THB 21.5 million, representing1.0 % of total operating expenses.

Selling expenses

Selling expenses are the Company’s marketing costs, which consist of advertising costs, premium costs and
marketing costs for new customer’s introduction, etc. The changes in selling expenses are in line with the Company’s
marketing policy to support the Company’s revenue growth. In 2022-2023, the service expenses of the Company were
amounting to THB 30.5 million, THB 25.2 million and THB 22.4 million respectively, representing 1.1 % — 2.1% of total

operating expenses.
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2022 2023
Administrative Expenses THB Percent THB Percent THB Percent
Million Million Million
Personnel expenses 723.3 65.2 830.8 64.2 929.8 64.4
Taxes and duties 89.5 8.1 103.0 8.0 116.6 8.1
Operating lease expenses 6.4 0.6 8.4 0.7 1.7 0.8
Utilities expenses 50.2 4.5 62.8 4.9 63.1 4.4
Depreciation and amortization ex-penses 141.2 12.7 161.3 12.5 165.6 11.5
Other expenses 98.4 8.9 126.8 9.7 157.5 10.8
1,109.0 100.0 1,293.1 100.0 1,444.3 100.0
47.5 47.2 46.2

Administration expenses are the main operating expenses of the Company, representing 69.6-76.6 % of the total
operating expenses, or representing 46.2-47.5% per total revenue. In the years 2022-2024, the significant administration
expenses consist of employee expenses such as salary, position allowance, bonus, performance remuneration and
other employee benefits, representing 64.2-65.2% of total administrative expenses, tax such as special business tax at
3.3% of the interest and fees paid by the customers, building and land rental expenses for use as the Company’s head
office and branches. The Company entered into several building lease agreements for the branches office to carry
on lending business provided that such lease agreements has an average period of 1 — 3 years and able to extend

the lease term for an average of 1 — 3 years at a time, utilities expenses and depreciation and amortization expenses.

In the years 2022-2024, the Company had administrative expenses equal to THB 1,109.0 million, THB 1,293.1
million, and THB 1,443.1 million, respectively. The administrative cost increased by THB 190.0 million, representing
16.6 percent in 2023 and by THB 151.2 million in 2024, representing 11.7 %. The administrative expenses continued
to increase during 2022-2024, which were in line with the expansion of the Company’s branches from 929 branches
at the end of 2023 to 1,029 branches at the end of 2024, resulting in increase of operating expenses of the branches
such as rental expenses, utility expenses, and employee expenses from hiring permanent employees at the branches.
As a result, the number of employees of the Company increased from 2,307 persons at the end of 2022 to 2,696 persons
at the end of 2024.

Expected credit loss

In 2022-2024, the Company had bad debts and expected credit loss amounting to THB 131.2 million, THB 150.7

million and THB 194.9 million respectively.

In 2022-2024, the Company disclosed the allowance for expected credit loss in the amount of THB 290.2 million,
THB 309.9 million and THB 361.6 million respectively, which consists of the provision according to the ECL Model and
Management Overlay with the proportion of the non-performing loan accounted for 2.7%, 2.5% and 2.5% of the total

loan credit respectively.
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The Company believes that the allowance for expected credit loss is appropriate and sufficient since 89.9% of
the Company'’s credit portfolio is secured. Therefore, if the borrower is unable to pay the debt under the contract, the
Company can confiscate the collateral from the borrower and sell the collateral to repay the outstanding debt even
though the collateral may deteriorate, which may result in the decrease of the value of the collateral. Nevertheless, the
Company has considered that the allowance for expected credit loss is sufficient and appropriate for the Company’s

business operations.

(For further details please consider Part 2.4.16, Loan Receivables, Page 19)

Financial cost

The Company had financial cost in 2022-2024 in the amount of THB 172.7 million, THB 315.8 million, and
THB 391.2. In 2024, the Company had financial cost in the amount of THB 391.2 million, comprises of financial cost
from loan from financial institution THB 357.2 million, and financial cost of debt under lease agreement according to
Thai Financial Reporting Standards No.16 (TFRS 16) in the amount of THB 14.7 million and financial costs of debenture
THB 19.3 million. The Company’s total financial cost increasing from the same period of the previous year which was
THB 75.4 million representing growth rate of 23.9 % which correlated with higher rate of interest paid. As a result, the
Company has interest-bearing debt in 2022-2024 in the amount of THB 5,962.9 million, THB 7,051.2 million and THB
8,593.6 million, respectively.

Profitability

Interest margin

Unit: percentage 2022 2023 2024

Interest rate and fees received 24.0 23.7 23.4
Rate of interest paid 3.3 4.8 5.0
Interest margin 20.7 18.9 18.4

Interest rate and receiving fees of the Company were equal to 24.0%, 23.7%, and 23.4% in 2022-2024 respectively.
The interest income rate of the Company has decreased due to the interest rate restructuring and fees for certain types

of loans to comply with the industry and relevant regulations.

The rate of the interest paid of the Company is equal to 3.3%, 4.8%, and 5.0% in 2022-2024 respectively.
The interest expense rate changes according to the conditions of the market in each period because the interest rate
under the loan from the financial institution is a floating interest rate. However, During 2022-2024, the Company will have

the interest margin equal to 20.7%, 18.9%, and 18.4 % respectively.

The interest margin will have a tendency to be considered based on interest rate, receiving fee, and rate of interest
paid. Interest rate and receiving fees of the Company will be according to the notifications of the BOT and relevant
notifications — in which nowadays has prescribed interest rate and fees received of personal loan under supervision
that has a vehicle registration as collateral and personal loan under supervision that having no vehicle registration as
collateral not exceeding 24% and 25% per year respectively, as well as nano finance loan not exceeding 33% per year.

Moreover, competition from competitors might affect interest rate and fees received. The rate of interest paid of the
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Company depends on the conditions of the market and the economy as well as the collateral used to obtain loan from
financial institution. Furthermore, the rate of interest paid of the Company tends to decrease from other factors, which
includes obtaining credit limit from Government Saving Bank’s soft loan project for non-bank operators being affected by
the COVID-19 pandemic as well as registering the ordinary shares of the Company in the Stock Exchange of Thailand,
ncreasing the opportunity to access to capital or bond issuance that has financial cost less than the current rate of

interest paid — such as corporate bond.

Net Profit

From the above operating results, the Company’s net profit continued to grow provided that in 2022-2024,
the Company had a net profit in the amount of THB 710.2 million, THB 749.3 million, and THB 838.6 million respectively,
representing the growth rate equivalent to 5.5 % in 2023 and 11.9 % in 2024

In 2022-2024, the Company has a return on equity ratio of 13.8%, 13.3% and 13.9% respectively, In this regard,
the Company has a policy to pay dividends at the rate of not less than 40% of the net profit after corporate income tax
and the allocation of legal reserves from the separate financial statements, however, the Company may consider paying
dividends differ from the policy set forth depending on the operating results, financial liquidity and the need of working

capital for business management and the expansion of the Company’s business as well as economic conditions.

Assets

The Company had assets as of December 31, 2022-2024 in the amount of THB 11,623.6 million, THB 13,184.3
million, and THB 15,316.3 million respectively. The most significant asset of the Company is loan receivables amount-
ing to THB 10,576.3 million, THB 12,070.4 million, and THB 14,268.4 million at the end of 2022-2024, respectively,
representing 91.0 %, 91.6 % and 93.2% of total assets respectively, followed by cash and cash equivalent and land,

building and plant, and right of use assets, etc.

As of December 31, 2022-2024, the Company had total current assets of THB 6,940.0 million, THB 7,830.8 million,
and THB 8,899.1 million respectively, representing 61..6 %, 59.7 %, and 59.4% to total assets. The significant current
assets is loan receivables due within one year amounting to THB 6,619.4 million THB 7,509.2 million, and THB 8,648.8

million representing 95.4 %, 95.9 %, and 97.2% of assets respectively.

The Company had non-current assets totaling THB 4,683.6 million, THB 5,353.6 million, and THB 6,417.2 million
as of December 31, 2022-2024, respectively, representing 40.3%, 40.6 %, and 41.9% of total assets. The significant
non-current asset is netloan receivables due more than one year, amounting to THB 3,956.9 million, THB 4,56 1.2 million,
and THB 5,619.6 million as of December 31, 2022-2024, respectively, representing 84.5%, 85.2%, and 87.6 % of total

non-current assets, respectively.

The Company’s total assets were classified as follows:

Loan Receivables

The Company had loan receivables of THB 10,576.3 million, THB 12,070.4 million, and THB 14,268.4 million as of
December 31, 2022-2024, respectively, representing the growth rate of 14.1 % in 2023 and 18.2 % in 2024.

In 2022-2024, the Company’s loan receivables were divided into loan receivables due within 1 year, which amount-
ed to THB 6,619.4 million, THB 7,509.2 million and THB 8,648.8 million, respectively, representing 62.6 %, 62.2 %,
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and 60.6 % of total loan receivables, and loan receivables due more than 1 year, which amounted to THB 3,956.9 million,
THB 4,561.2 million, and THB 5,619.6 million respectively, representing 37.4 %, 37.8 %, and 39.4 % of total loan
receivables. The loan receivables in the years 2022-2024, had been growing in line with the expansion of branches and

the number of loan credit customers increased while the number of loan receivables was increasing loan receivables

increased in 2022-2024.

However, the portion of loan receivable that is due more than 1 year increased due to the Company’s growth in

loans with collateral which resulting in credit to the customer increased and longer repayment period. The average

repayment period is around 12-36 instalments.

At the end of 2022 At the end of 2023 At the end of 2024
Net Loan Receivable THB THB THB
- Percent . Percent Percent
Million Million Million
Current portion due within 1 year 6,619.4 62.6 7,509.2 62.2 8,648.8 60.6
Portion due later than 1 year 3,956.9 374 4,561.2 37.8 5,619.6 394
10,576.3 100.0 12,070.4 100.0 14,268.4 100.0

Receivables structure classified by collateral

At the end of 2022 At the end of 2023
et hoan Recelvabie THB Percent THB Percent Percent
Million Million
Pickup truck 4,196.0 39.7 4,862.5 40.3 5,270.9 36.9
Motorcycle 2,001.8 18.9 2,024 4 16.8 1,952.4 13.7
Car for agricultural use 1,346.6 12.8 1,828.5 15.1 2,361.1 16.5
Passenger car 1,070.7 101 1,201.6 10.0 1,298.0 9.1
Truck car 322.3 3.0 368.8 3.1 426.2 3.0
Land Title deed - - 218.4 1.8 1,315.9 9.2
Other vehicles 102.6 1.0 162.2* 1.3 197.7 1.5
No collateral 1,536.3 14.5 1,404.0 11.6 1,446.2 101
10,576.3 100.0 12,070.4 100.0 14,268.4 100.0

* the change of numbers from the previous report was due to additional disclosure of information

If considering receivables classified by collaterals, it is shown that as of December 31, 2022-2024, the Company
has collateral receivables in the proportion of 85.5 %, 88.4 %, and 89.9 % of total loan receivables, respectively. As of
December 31, 2024, the Company has the receivable having pick-up as collateral in the highest rate of 36.9 % of total

loan receivables with an average loan term of 15 — 21 instalments, followed by the receivable having car for agricultural
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as collateral in the rate of 16.5 % of total loan receivables with an average loan term of 5-10 instalments. In light of the
receivable having motorcycle use as collateral which is the third largest proportion equal to 13.7 % of total loan receivables
with an average loan term of 15-18 installments. The Company has unsecured loan receivables, namely personal loan
under supervision having no vehicle registration as collateral and nano finance loan in the total proportion of 10.1 % of

total loan receivables with an average loan term of 18-28 instalments.

If considering average loan term categorized by type of loan, the Company has approximately 12 — 36 months
for vehicle title loan, approximately 4 months for vehicle title loan with specific conditions for farmers, approximately
18-28 months for personal loan under supervision having no vehicle registration as collateral and nano finance loan,

and approximately 32-80 months for hire purchase loan.

An overview of the receivable aging for the years 2022-2024 were as shown in the following table:

At the end of 2022 At the end of 2023
Age Classification THB THB THB
Million Percent Million Percent Million Percent
Current or overdue not over than 1 month 10,212.8 94.0 11,548.4 93.3 13,586.3 92.9
Overdue for more than 1 — 3 months 377.4 3.5 522.2 4.2 684.0 4.6
Overdue for more than 3 — 6 months 106.9 1.0 112.4 0.9 126.8 0.9
Overdue for more than 6 — 12 months 73.3 0.6 93.4 0.8 93.6 0.6
Overdue for more than 12 months 96.1 0.9 103.9 0.8 139.3 1.0
10,866.5 100.0 12,380.3 100.0 14,630.0 100.0
(290.2) (2.7) 309.9 (2.5) (361.6) (2.5)
10,576.3 12.070.4 14,268.4

For the years 2022-2024, when considering the information in the receivable aging table above, it is shown that
most of the receivables of the Company are not yet reached due payment and their outstanding receivables is not more
than 1 month, which representing 94.0 %, 93.3 %, and 92.9 % of total loan receivables as of December 31, 2022-2023,
respectively, showing that most of the Company’s credit receivables is a quality receivable and the Company has a good
debt tracking ability. In addition, the Company has receivables outstanding for more than 3 months or Non-Performing
Loans (NPL) at 2.5% in the same period, which is in a low level being resulted from a strict credit review policy, including

an efficient debt control and tracking system.

As of December 31, 2022, the Company had Stage 1 receivables or receivables that have not yet been due and
overdue for not more than 1 month at the rate of 94.0% of net loan receivables from deferred interest and accrued
interest, and had Non-Performing Loan (NPL) in the proportion of 2.5%. The increase of Non-Performing Loans was as
a consequence of the COVID-19 outbreaks and economic conditions, inflation caused by the cost of oil, goods and
services, which cause various effects to the way of life and business operations. As a result, Non-Performing Loans

(NPL) increased as of December 31, 2022 compared to as of December 31, 2021.
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As of December 31, 2023, the Company had Stage 1 receivables or receivables that have not yet been due and
overdue for not more than 1 month at the rate of 93.3% of net loan receivables from deferred interest and accrued
interest, and had Non-Performing Loan (NPL) in the proportion of 2.5%, which is the same proportion as at December
31, 2022 due to the Company’s management of quality of Non-Performing Loans (NPL) by observing and actively
address debt quality issue.

As of December 31, 2024, the Company had Stage 1 receivables or receivables that have not yet been due and
overdue for not more than 1 month at the rate of 92.9% of net loan receivables from deferred interest and accrued
interest, and had Non-Performing Loan (NPL) in the proportion of 2.5%, which is the same proportion as at December
31, 2023 due to the Company’s management of quality of Non-Performing Loans (NPL) by observing and actively
address debt quality issue. As a result, Non-Performing Loan (NPL) as of December 31, 2024 is unchanged
compared to December 31, 2023. The Company has set aside allowance for expected credit losses as of December
31, 2022 — 2024 in the amount of THB 290.2 million, THB 309.9 million and THB 361.6 million, equivalent to 2.7%,
2.5% and 2.5% of respectively from loan receivables before deducting the allowance for expected credit losses,

which is consistent with the Company’s non-performing loans.

Cash and Cash Equivalent

Cash and cash equivalents of the Company at the end of 2022-2024 amounted to THB 268.4 million, THB 270.1

million and THB 196.6 million respectively, representing 2.3%, 2.1%, and 1.3 % of total assets respectively.

Foreclosed Asset

The Company’s foreclosed asset at the end of 2022-2024 amounted to THB 8.9 million, THB 20.2 million and THB
12.5 million respectively, representing 0.08%, 0.15% and 0.08% of total assets respectively. As of December 31, 2024,
the Company’s foreclosed asset consist of 148 motorcycles worth THB 3.1 million and 182 cars, total value THB 16.7
million, being increased when compared with foreclosed asset at the end of 2023 having 101 motorcycles worth THB

2.2 million and 92 cars total value THB 6.7 million.

The increase of foreclosed asset in the years 2022-2024 is in line with the expansion of the debtor with collateral
portfolio at the end of 2022. The Company had loan receivables with collateral in the amount of THB 9,040.0 million or
85.5% of total receivables. As of the end of 2024, the Company had loan receivables with collateral in the amount of
THB 10,666.4 million, representing 88.4% of total receivables. As of the end of 2024, the Company had loan receivables

with collateral in the amount of THB 12,822.2 million, representing 89.9 % of total receivables.

Property, Plant and Equipment

The Company had property, plant and equipment as of the end of 2022-2024 in the amount of THB 168.5 million,
THB 172.7 million, and THB 157.9 million. The proportion of total assets was 1.5%, 1.3%, and 1.0% respectively.
The number of property, plant and equipment of the Company has increased due to the investment in appliances and
office equipment to support the expansion of branches, renovation of branches and extension of the head office of the
Company. This is because most of the Company’s operating branches are in the form of lease premise therefore, most

of the Company’s assets are appliances and office equipment and vehicles.
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Right-of-use-assets

The Company’s right-of-use assets at the end of 2022-2024 is THB 379.0 million, THB 363.3 million, and THB
369.0 million respectively, or 3.3%, 2.8% and 2.4 % of total assets respectively. The increase is due to additional lease
agreements and the term renewal of existing lease agreements while the depreciation is depreciated over the period

of the lease agreement.

The Company to recognize the lease agreements as a right-of-use assets for high-value leases having lease term
for more than 12 months. The amount of the lease liability is recognized from the initial value measurement deducted by
Deferred Interest Expense. The right-of-use assets are depreciated over the term of the lease on a straight-line method
while the Company recognize lease agreement liabilities at the present value of the payment that has to be made over
the lease term, discounted with incremental borrowing rate. The book value of the lease liability will decrease when the
rent is paid. The rent will be allocated as a debt settlement and financial cost being recognized in profit or loss over the

lease term at a fixed interest rate calculated based on the outstanding lease liability.

For rent paid under short-term agreements and low value leases, they are recognized as expenses on a straight-line
basis. The short-term lease is a lease with a term of less than or equal to 12 months and low-value assets e.g.

photocopier, etc.

Record of right-of-use assets and liabilities under the lease agreements can be summarized as follows:

As of As of
Unit: THB Million
( ) December 31, 2022 | December 31, 2023 R 1l L@k Mplopy
Property, plant and equipment 168.5 172.7 157.9
Vehicle 29.4 29.1 34.1
Other fixed assets 139.1 143.5 123.8
Right-of-use-assets 379.0 363.3 369.0
Vehicle under financial Lease 68.6 56.6 49.5
Leasehold property 310.4 306.7 319.5
Lease liabilities 361.4 346.1 352.8
Vehicle under financial Lease 447 30.6 21.7
Leasehold property 316.7 3155 331.1
Liabilities

The Company had total liabilities as of December 31, 2022-2024 in the amount of THB 6,247.47 million, 7,352.1
million and THB 8,969.3 million, respectively. The main liabilities of the Company are short-term loans and long-term

loans from financial institutions being approximate 83.0% - 89.7% of total liabilities. loan from other company and
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debentures, etc. Therefore, the increase in total liabilities in 2022-2024 is mainly due to an increase in borrowing from

such financial institutions including loan from other company and debentures. Credit limit and outstanding debt balance

of borrowings from financial institutions as of December 31, 2024appears as follows:

As of December 31, 2024

Outstanding

Type of loan from financial institution
(Unit: THB Million)

Credit loan limit Outstanding debt | balance that has not
been drawn
Short-term loan 3,030.0 2,810.0 220.0
Bank Overdraft 20.0 = 20.0
Promissory note 3,010.0 2,810.0 200.0
Long-term loans 6,700.0 4,928.1 300.0
9,730.0 7,738.1 520.0

Short-Term Loans from the financial institutions

The Company has short-term loans from financial institutions as of December 31, 2022-2024 in the amount of THB
2,860.0 million, THB 2,340.0 million, and THB 2,810.0 million, respectively, which representing 45.8%,31.8%, and 31.3%
of total liabilities respectively, with the decrease of 18.2% in 2023 and 20.1 % in 2024, respectively. The short-term
loans as of December 31, 2024, increased due to additional borrowing used as a funding source to expand the number

of credit contracts for the Company’s customers.

Long-Term Loans from the financial institutions

At the end of At the end of At the end of
Long-term loans from financial institutions 2022 2023 2024
(THB Million) (THB Million) (THB Million)
Current portion due within 1 year 1,447.0 2,100.6 2,345.3
Portion due later than 1 year 1,294.5 1,662.9 2,582.8
2,741.5 3,763.9 4,928.1

The Company has long-term loans from financial institutions as of December 31, 2022-2024 in the amount of THB
2,745.1 million, THB 3,763.9 million, and THB 4,928.1 million, respectively. The mentioned long-term loans were one
of the funds used for expanding the number of loan agreements to the Company’s customers, the same as applies to
short-term loans from financial institutions. The long-term loans from financial institutions in the year 2024, had been

increasing in line with the growth of the Company’s collateral loans portfolio with the longer average repayment periods.

Long-Term Loans from other company

The Company has long-term loan from other company as of December 31, 2024 in the amount of THB 141.7
million. which is one of the sources of fund to expand the number of loan agreements, same purpose as the loans from

financial institutions.
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Debentures

The Company has debentures as of December 31, 2024 in the amount of THB 361 million. In 2023, the Company
issued a name-registered, unsubordinated, and unsecured debentures with a debentureholders’ representative with a
term of 3 years, an interest rate of 5.30% per annum determined to repay interest every 6 months. The issuance of such
debentures is one of the sources of fund to expand the number of loan agreements, same purpose as the loans from

financial institutions and other company.

Shareholder Equity

The Company has shareholder equity as of December 31, 2022-2024 in the amount of THB 5,376.2 million, THB
5,832.2 million, and THB 6,347.0 million respectively. The increase in the shareholder equity was resulted from the

continually increase in the Company’s profit from the operating result which made an increase in the retain earning.

In 2022, the Company had total income in the amount of THB 712.7 million baht, while dividends were paid from
net profits in 2021 in the amount of THB 243.1 million.

As of December 31, 2023, the Company has a shareholder equity in the amount of THB 5,832.2 million which
increased from the end of 2022 as the net profit of the Company of 2023 is THB 743.2 million, while the dividend payment
from net profit in 2022 is THB 287.1 million.

As of December 31, 2024, the Company has a shareholder equity in the amount of THB 6,347.0 million which
increased from the end of 2023 as the net profit of the Company of 2024 is THB 829.2 million, while the dividend
payment from net profit in 2023 is THB 314.4 million.

The analysis of liquidity and the source of fund of the Company

Cash Flow

(Unif:a::; ";‘i':'“on) 2022 2023 2024
Net cash received (Used in) from operating activities (1,059.0) (584.5) (1,152.1)
Net cash received (Used in) from investing activities (125.2) (129.1) (38.6)
Net cash received (Used in) from financing activities 1,145.2 715.3 1,117.2
Net increase (decrease) in cash and cash equivalents 39.0 1.7 (73.5)

In 2022, the Company had net cash flows used in operating activities of THB 1,059.0 million, mainly due to
an increase in loan receivables of THB 1,988.5 million, while cash interest inflow is in the amount of THB 2,224.3 million.
The cash flow from investment activities is in the amount of THB 125.2 million which mainly due to the Company invested
in branch expansion by purchasing appliances and office equipment, renovation of branch buildings in the amount
of THB 77.2 million. Intangible assets is in the amount of THB 50.0 million. Cash flows used in financing activities is in
the amount of THB 1,145.2 million, the main items consisted of cash received from short-term loans from the financial
institutions in the amount of THB 1,859.2 million, cash received from long-term loans from the financial institutions in the

amount of THB 3,454.0 million. While short-term and long-term loans from financial institutions were repaid in the amount
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of THB 2,046.5 million and THB 1,774.1 million, respectively. In 2022, the Company paid dividends totaling THB 243.1
million, a dividend payment is according to the resolution of the Company’s Annual General Meeting of Shareholders
2022 which held on April 20, 2022 resulted in the increase in the cash and cash equivalents of the Company in the
amount of THB 39.0 million.

In 2023, the Company had net cash flows used in operating activities of THB 584.5 million, mainly due to an increase
in loan receivables of THB 1,682.6 million, while cash interest inflow is in the amount of THB 2,619.3 million. The cash
flow from investment activities is in the amount of THB 129.1 million which mainly due to the Company invested in branch
expansion by purchasing appliances and office equipment, renovation of branch buildings in the amount of THB 51.1
million. Intangible assets is in the amount of THB 47.2 million. Cash flows used in financing activities is in the amount
of THB 715.3 million, the main items consisted of cash received from short-term loans from the financial institutions in
the amount of THB 450.0 million, cash received from long-term loans from the financial institutions in the amount of THB
3,798.8 million. While short-term and long-term loans from financial institutions were repaid in the amount of THB 970.0
million and THB 2,536.0 million, respectively. In 2022, the Company paid dividends totaling THB 287.1 million, a dividend
payment is according to the resolution of the Company’s Annual General Meeting of Shareholders 2023 which held on

April 20, 2023 resulted in the increase in the cash and cash equivalents of the Company in the amount of THB 1.7 million.

In 2024, the Company had net cash flows used in operating activities of THB 1,152.1 million, mainly due to an
increase in loan receivables of THB 2,438.6 million, while cash interest inflow is in the amount of THB 2,979.4 million.
The cash flow from investment activities is in the amount of THB 38.6 million which mainly due to the Company invested
in branch expansion by purchasing appliances and office equipment, renovation of branch buildings in the amount of
THB 30.4 million. Intangible assets is in the amount of THB 41.0 million. Cash flows used in financing activities is in
the amount of THB 1,117.2 million, the main items consisted of cash received from short-term loans from the financial
institutions in the amount of THB 2,140 million, cash received from long-term loans from the financial institutions in the
amount of THB 5,611.4 million. While short-term and long-term loans from financial institutions were repaid in the amount
of THB 1,670.0 million and THB 4,447.7 million, respectively. In 2023, the Company paid dividends totaling THB 341.4
million, a dividend payment is according to the resolution of the Company’s Annual General Meeting of Shareholders
2024 which held on April 19, 2023 resulted in the decrease in the cash and cash equivalents of the Company in the
amount of THB 73.5 million.

Sources of Fund

2022 2023
Source of fund THB o THB " THB
Million Million Million
Loan from financial institution
Short term loan 2,860.0 26.0 2,340.0 18.7 2,810.0 19.3
Long term loan 2,741.5 25.0 3,763.9 30.0 4,928.1 33.7
5,601.5 51.0 6,103.9 48.7 7,738.1 53.0
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2022 2023
Source of fund THB " THB " THB
Million Million Million
- = 241.7 1.9 141.7 1.0
= = 359.9 2.9 361.0 2.5
5,376.2 49.0 5,832.2 46.5 6,347.0 43.5
10,977.7 100.0 12,537.7 100.0 14,587.9 100.0

The Company’s main source of funds derived from loans from financial institutions which is in proportion of
48.7-53.0%. Most of the borrowings are in short-term loans in the form of promissory notes. The principal repayment is
due within 12 months from the date of loan withdrawal which the Company has been using long-term loans o conform

the growth of the Company’s collateral loans portfolio with the longer average repayment periods.

In this regard, The Company’s short-term sources of funds such as short-term loans from financial institutions which
is accounted for 19.3% of the total source of fund. As of December 31, 2024, the proportion of the Company’s short-term
loans provided that most of which are vehicle title loans with specific conditions for farmers conditions in the proportion
of 58.2% of total loan credit amount in 2024.

The Company has a debt to equity ratio of 1.2 times, 1.3 times and 1.4 times as of December 31, 2022-2024,
respectively. This demonstrates the strong capital structure of the Company. The decrease in debt to equity ratio during
2022-2024 were mainly due to borrowings from financial institutions in order to expand the Company’s loan credit portfolio
provided that the Company mainly applied for the short-term loan and long-term loan. In addition, in 2023, the Company
has explored new sources of fund, both loan from other company and debentures issuance. For the year 2022-2024,
the debt to equity ratio increased in line with the Company’s additional loan from financial institutions including loan

from other company and debentures issuance in order to expand the number of loan agreements.

Financial Ratio

Consolidated financial statements Units 2022 2023 m
Current ratio" times 1.5 1.6 1.6
Net profit margin % 30.4 27.3 26.9
Interest receive rate % 24.0 23.7 23.4
Cost of funds % 3.3 4.8 5.0
Net interest margin % 20.7 18.9 18.4
Return on equity % 13.8 13.3 13.8
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Consolidated financial statements

Efficiency Ratios

Asset turnover” times 0.2 0.2 0.2
Return on asset” % 6.7 6.0 5.9
Net interest income to total assets ratio” % 21.8 215 21.4
Non-interest income to total assets ratio” % 0.2 0.5 0.6

Financial Ratios

Interest coverage ratio® times 7.0 4.5 4.1
Debt service coverage ratio” times 0.3 0.3 0.3
Debt to equity ratio times 1.2 1.3 1.4

Remark ¥ Current ratio is calculated from total current assets / total current liabilities
2/ Asset turnover is calculated from total revenue / total assets (average)
Return on asset is calculated from net profit / total assets (average)
Net interest income to total assets ratio is calculated from net interest income / total assets (average)
Non-interest income to total assets ratio is calculated from non-interest income / total assets (average)
Interest coverage ratio is calculated from profit before interest, tax, depreciation and amortization / finance costs
Debt service coverage ratio is calculated from profit before interest, tax, depreciation and amortization / (short-term interest-bearing debt +
current portion of long term interest-bearing debt)
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Major factors and influences that may impact future operations or financial status.
1. Changes in government policies and laws

The Company’s main business are personal loan under supervision and nano finance under supervision.
The businesses must be under the regulations of the BOT, including hire purchase loan under the regulations of OCPB,
if there is a change in the policy in the future including a reduction in the ceiling interest rates and fees that the Company
will receive or limitation on the customer’s loan credit limit. This may cause the Company to have lower income and profit.
In addition, the Bank of Thailand has issued guidelines for responsible and fair lending which requires the Company to
propose guidelines for debt restructuring that is consistent with the ability to repay debt at soonest. From the point that
there are signs that debtors are having trouble repaying their debts, as well as when becoming non-performing loan

and especially before taking legal action, assigning debt, terminating a contract, or seizing property.
2. Changes in economic conditions

The economic condition of the country affects the ability to earn income and the ability to pay debts of the people.
In the economic slowdown, the Company may increase overdue borrowers and bad debts, which will result in decrease
of the Company’s operating result. In this regard, the Company therefore take into account selection of customer and
debt management by stipulating the criteria for loan credit granting consideration such as allowing customers to do
questionnaires for loan credit granting consideration and verifying the identity and information provided by the applicant,
etc. However, the Company’s executives has considered the overall economic situation and taken into account loan
credit granting consideration in order to ensure that the approved loan credits can generate income, not bad debt that

may affect the operation of the Company in the future.
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General Information

Saksiam Leasing Public Company Limited

Name of the company

Name of the company
(English)

SAKSIAM LEASING PUBLIC COMPANY LIMITED

Type of business

Providing services of personal loan under supervision and other loans

Company registration

number

0107559000290

Address of the head office

49/47 Chetsada Bodin Road, Tha It Sub-district, Muang Uttaradit Dis-trict,
Uttaradit Province 53000

Telephone

1487

Website/Homepage

www.saksiam.com

Registered capital as of
December 31, 2024

THB 2,096,000,000

Paid-up capital as of
December 31, 2024

THB 2,096,000,000

Securities Registrar

Name of the company

Thailand Securities Depository Co., Ltd.

Address of the head office

93 Ratchadaphisek Road, Din Daeng Sub-district, Din Daeng District, Bangkok 10400

Telephone

0 2009 9000

Auditor

Name of the company

KPMG PHOOMCHAI AUDIT CO., LTD.

Address of the head office

Empire Tower, 50™-51 Floors 195 South Sathorn Road Bangkok 10120

Telephone

02677 2000
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Internal Audit

Name of the company

VR PARKING SYSTEMS COMPANY Ltd.

Address of the head office

No.5 Nuanchan 60 ,Nuan Chan ,Bueng Kum, Bangkok 10230

Telephone

02087 5509

Facsimile

Legal Advisor

Name of the company

Kudun and Partners Company Limited

Address of the head office

127, Gaysorn Tower, 23" Floor, Units C&F, Ratchadamri Road, Lumphini Sub-district,
Pathum Wan District, Bangkok 10330

Telephone

02838 1750

Facsimile

02838 1795

Company Secretary

Name

Mrs. Tippamas Lamcharoen

Address of the head office

49/47 Chetsada Bodin Road, Tha It Sub-district, Muang Uttaradit Dis-trict, Uttaradit Province

53000
Telephone 1487
Facsimile 0 5544 0371

Head of Internal Audit

Name

Mr. Kittisak Pannaraj

Address of the head office

49/47 Chetsada Bodin Road, Tha It Sub-district, Muang Uttaradit Dis-trict,

Uttaradit Province 53000

Telephone

1487

Facsimile

05544 0371
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Additional Information

Information that could have a Significant Impact on Investment Decision

- None -

Foreign Shareholders Limitation

- None -

Legal Disputes

As of December 31, 2024, the Company is not the party of any legal disputes as follows;

1. As of December 31, 2024, there is no legal dispute cases which may have a materially adverse effect on

the Company’s or the Company’s subsidiaries asset in the amount over 5% of shareholder equity;

2. Legaldisputes which significantly impact the business operation of the Company or the Company’s subsidiaries,

but such impact cannot be estimated in number; and

3. Legaldisputes which do not arise from nature of business operation of the Company’s or the Company’s subsidiaries.

Secondary Market

- None -

Frequently Contacted Financial institutions

Bangkok Bank Public Company Limited

333 Silom Road Bang Rak, Bangkok 10500

Legal Advisor for debenture

BAKER & MCKENZIE LTD.

990 Abdulralhim Place floor 5, 10 and 21-25 Rama 4 Road , Silom Subdistrict,
Bang Rak District Bangkon 10500

Telephone 02-636-2000

Facsimile 02-636-2111

Registrar and Bondholders’ Representative

Bangkok Bank Public Company Limited

333 Silom Road Bang rak, Bangkok 10500 Tel 1333
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Corporate Governance Policy

The Board of Directors has approved the good corporate governance policy which is a significant element that
enables the Company to grow sustainably. This policy is used as a strict guideline for business operations and practices
for all directors, executives and employees of the organization for performing their duties in order to promote business
efficiency, transparency and accountability in the Company. In this connection, the Board of Directors plays an
important role in supervising and scrutinizing the work related to corporate governance, including monitoring, reviewing
and improving the policy to be appropriate and consistent with changeable circumstances by adhering to Corporate
Governance Code or CG code issued by the Securities and Exchange Commission and the Stock Exchange of Thailand

in order to achieve the following results:

1. The organization has sustainable growth

2. Transparency, ethics, integrity, efficiency, fairness, transparancy, including increasing competitive advantage

to create value for the organization are promoted.

3. Having a Code of Conduct which requires personnel at all levels to acknowledge and put into practice, and

having mechanisms for effective monitoring of compliance such as a whistleblowing channel.

4. Having aclear direction for business operations by determining vision, mission, strategy, main objectives, goals,

risk appetite, and budget.

[Pl Corporate Governance
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10.

11.

12.

13.

14.

Having clear lines of responsibility and accountability including management of authority.

Having in place monitoring arrangements to monitor the Company’s operating results and performance in

different areas and having strategies regularly reviewed and adjusted in order to achieve the determined goals.

The Company’s performance meets the expectations of stakeholders, being able to build confidence for

shareholders and all stakeholders including the society and environment.

Having effective performance management and being able to accomplish work and achieve objectives and

goals. Having method for determination of fair compensation based on duties, responsibilities and performance.

Having reliable financial reports and disclosure of important information accurately, adequately, in time and in

accordance with relevant regulations and standards.

Having effective risk management throughout the organization which is fostered to become an organizational
culture in order for the Company to deliberately consider and manage operational risks and make decisions

on various matters.

Having communication on risk information and control with the relevant departments and parties in a timely

manner in order for them to be aware of the risk and handle it promptly.
Having corporate resilience

Having coordination on operational information including risk information among directors, auditors, Head of

Internal Audit Department, and the Management, with an appropriate frequency.

Having clear roles, duties, and responsibilities of the Board of Directors and the Management by having a clear
separation of duties between management and supervision in order to create a system of check and balances,
and to strengthen the performance of the Board of Directors to be more effective. There are 8 principles of good

corporate governance as follows:

Principle 1 Roles and Responsibilities of the Board of Directors

Principle 2 Objectives and main goals of the company

Principle 3 Encouragement of the efficiency of the Board of Directors

Principle 4 Nomination and Development of the senior executives and human resources
Principle 5 Promote innovation and responsible business practices

Principle 6 Maintenance of the risk management system and internal control system
Principle 7 Maintenance of the financial creditability and disclosure of information

Principle 8 Encouragement of the participation and communication with the shareholders

The Board of Directors has the policy of corporate governance which includes the significant principles starting from

the structure of roles, responsibilities and duties of the Board of Director to the transparency in the management of the

executives to be examinable in accordance with the principle of Good Corporate Governance Code for listed companies

2017 of the Securities and Exchange Commission to ensure that every transaction of the Company has conducted with

righteousness and recognition to the interest of the shareholders and any interested persons.
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The nomination and the consideration of the remuneration of the directors and
the executives

The Company recognizes the nomination and the consideration of the remuneration of the directors and the
sub-committees and the executives of the Company which is suitable for their duties and responsibilities including
recognizing the Company’s progress to its achievement to be in line with the performance of the Company and
the details of other companies with the similar size or industry. The Board of Directors, therefore, appointed the
Nomination and Remuneration Committee to be responsible for determining the policy, rule, or method to nominate
and consider the remuneration or other benefits to the directors, the sub-committees and the executives including
the structure of remuneration prior to proposing to the Board of Directors and the meeting of the shareholders for
further approval.

The determination of the remuneration will consider from the overall performance of the Company, the performance
and responsibility and the assessment to performance of each person and the details comparing from the payment
of the remuneration in the same or relevant business or industry of the Company.

In this regard, the payment of the remuneration of the directors and the sub-committees must be approved
by the meeting of the shareholders. With respect to the remuneration of the executives, it must comply with the
principle and policy of the executive officer specified by the Board of Directors in clause 7.4.2 which will consider
from duties and responsibilities including the performance of each executive and the performance of the Company.
The directors, the sub-committees and the senior executives will receive the remuneration at the rate appropriate to

his duties and responsibilities according to the resolution of the meeting of the shareholders.

The independence of the Directors and the definition of the Independent Directors

The Independent Directors must have the qualification specified by the Company and be in line with the Notification
of the Capital Market Supervisory Board and must provide the benefits to the shareholders equally, without any conflict
of interest. Moreover, the Independent Directors must be independent to attend and give the opinion in the meeting of
the Board of Directors. Thus, the Independent Directors must be qualified as follows:

(1) Holding share not more than 1% of all voting shares of the Company, the Company’s subsidiary, the associated
company, the majority shareholder, the controlling person of the Company. In this case, the number of
shares held by the related person of each Independent Director shall also be included;

(2) Neither being nor used to be a director who participated in operating business, employee, advisor with
monthly-salary or any controlling person of the Company, the Company’ subsidiary, the associated company,

unless vacant from such position not less than 2 years prior to taking the position;

(3) Neither being the relatives by birthright nor legal registration as a father, mother, spouse, sibling and
offspring including the spouse of the executives, the majority shareholder, the controlling person or any
person who nominated to be the executive or controlling person of the Company or the Company’ subsidiaries;

(4) Neither having, nor used to have any business relationship with the Company, the Company’ subsidiary,
the associated company, the majority shareholder, the controlling person of the Company in the manner
that may hinder the making of a decision in free will, and neither be, nor used to be a key shareholder or
controlling person of the person who has a business relationship with the Company, the Company’s subsidiary,
the associated company, the majority shareholders, the controlling person of the Company, unless vacant

from such position not less than 2 years prior to taking the position;

(5) Neither being, nor used to be the auditor of the Company, the Company’s subsidiaries, the associated

companies, the majority shareholder, the controlling person of the Company and not being the key shareholder,
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the controlling person or the partner in the audit firm which the auditor of the Company, the Company’s
subsidiary, the associated company, the majority shareholders, the controlling person of the Company is
employed, unless vacant from such status not less than 2 years prior to taking the position;

(6) Neither being, nor used to be the professional service provider, which includes the legal or financial service
provider who received the service fee exceeding THB 2 Million per annum, from the Company, the Company’s
subsidiary, the associated company, the majority shareholder, the controlling person of the Company and
not being the key shareholder, the controlling person or the partner in the firm of such service provider,
unless vacant from such status not less than 2 years prior to taking the position

(7) Not being the director who is appointed to be the representative of the Company, the majority shareholder

or the shareholder who relating to the majority shareholder;

(8) Neither conduct any business with the same nature which significantly competing with the Company, the
Company’s subsidiary nor being a key partner in the partnership or the director participating in managing
business, employee, officer, advisor with monthly-salary or holding share more than 1% of all voting shares
of other companies which operating business with the same nature which significantly competing with the

Company; and

(9) Having no other matters which could not give opinion independently in relation to the operation of the Company.

The Development of the directors and the executive of the Company

The Board of Directors has the policy to encourage and facilitate the training and the knowledge sharing to
the directors and all relevant parties who involved in the Corporate Governance system of the Company i.e. the
directors, the Audit Committee and the executives in order to improve and develop the performance efficiently and
continuously, the directors are required to pass the director training courses namely, Director Accreditation Program

(DAP) and/or Director Certification Program (DCP) from Thai Institute of Directors Association: 10D.

Policy and the guideline in relation to the shareholders and
the interested person

The equitable treatment of the shareholders

The Company recognizes the importance of the disclosure of information to be correct and complete.
Thus, the Board of Directors will be responsible for providing the financial report and the disclosure of key information
to be correct, sufficient and punctual in compliance with the rules, standards and relevant practices. Such disclosure
includes the financial statement, Registration Statement for Securities Offering/ the annual report (Form 56-1 One
Report) which reflects the financial status and the operating performance, and will encourage the Company to
provide the explanation and the analysis of the Management (Management Discussion and Analysis or MD&A) to

support that disclosure of financial statement in every quarter.

In addition to the disclosure of information above, the Board of Directors will supervise and assess the financial
status of the Company. In the event that there is any signal indicating the difficulty in liquidity or the ability to pay the
debt, orin the event that the Company experiences or likely to experience the financial crisis, the Board of Directors,
together with the management team, will address the issue immediately. The Board of Directors will consider diligently

to ensure that the Company has the solution to solve or any mechanism to tackle the financial issue.
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Last but not least, the Board of Director will supervise the management team that there is a sector or any person
who is responsible for the investor relations in order to communicate with the shareholders and the interested person
appropriately and punctually, such as investors or analysist in the proper media such as via the channel of the Stock
Exchange of Thailand or website of the Company. The Company will ensure that the shareholders are treated with
equality and the shareholders can enjoy their basic rights as the shareholders, for example, the right to purchase
or transfer shares, the right to receive profits of the Company, the right to receive sufficient relevant information, the
right to freely attend the meeting and casting the vote to appoint or dismiss the directors, to consider the directors’
remuneration, the appointment of the auditor, the payment of dividend, the capital increase and the issuance of the
new shares, including the right to question the Board of Directors regarding the minutes of the Board of Directors
or any agenda proposed to the meeting for consideration and approval, and the right to propose agenda of the
meeting in advance and the nomination of the candidates to be elected as the director and participating in making

decision in the important matters of the Company.

Further to the above, the Board of Directors will arrange the meeting of shareholders to be in good order,
transparent, effective and friendly to the shareholder to exercise their rights and disclose the resolution of the

meeting, and prepare the minutes of the meeting to be correct and complete.

The usage of internal information and the prevention of the conflict of interest

In order that the directors, the executives and the employees of the Company have the principle in conducting
duties with integrity, not seeking for self-interest and/or related person, the Company, therefore, specifies the policy
and principle relating to the conflict of interest to protect the best benefit of the Company and the shareholders.
There are 2 relevant polices, namely, the related transactions and the other circumstances which may cause the

conflict of interest, detailed as follows:

Connected Transaction

The Company will consider the suitability of every connected transaction including the determination of value
and condition of the connected transaction as if it is conducted with an outsider on the arm’s length basis. Once the
Company has conducted the connected transaction, in case that it is the transaction specified in the Notification of the
Board of Directors of the Stock Exchange of Thailand and the Securities and Exchange Commission of Thailand (SEC
Office) in the disclosure of information and the practices of the listed company in the connected transaction, the Board
of Directors will ensure that any of such connected transaction is strictly complied with the regulations, conditions and
the methods provided in such notification, including disclosure such transaction in the annual report and the Registration
Statement for Securities Offering (Form 56-1 One Report) for the transparency of conducting the related transaction

and end the conflict of interest issue.

The other circumstances which may cause the conflict of interest

The Company has policies to prevent the conflict of interest issues which may arise from other circumstances other

than the related transactions, as follows:

1. General Investment

The Company will not allow any person in the Company who are the shareholders or receivers of the benefits of
competing company or traders/seller, which the Company conducting the business with, to participate in making decision

on the matter relating to such business relationship, unless approved by the Chairman of the Executive Committee.
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With respect to the purchasing shares of the listed company in the Stock Exchange of Thailand, or investing in the
mutual fund or investment unit, it will not be considered as the conflict of interest, unless such action causes a negative

impact on the operation of the Company.

2. Gifts Acceptance

Any person in any level should not accept gifts, transportation ticket, sport ticket, vacation proposal or any
personal proposal which may lead to the decision engaging the Company or losing the Company’s profit or not

receiving its best benefit.

Being a spokesman for academic seminar, public service or any position

Any person at any level of the Company may seek for an approval of the managing director to accept the proposal
in academic institute, public service to be spokesman or any positions such as director, advisor which will expand his

vision and gain experience which must not harm the duties owned to the Company.

The Company has the policy and the guideline for the directors, the executives and the employees of the

Company for the usage of internal information of the Company for self-interest or others, as follows:

1. Thedirectors, the executives and employees will not trade the security of the Company by using the confidential
and/or internal information and/or conduct any legal transaction which may cause the damages to the Company

either directly or indirectly;

2. The directors, the executives and employees who receive internal information of the Company must not use

such information prior to such information disclosed to the public;

3. Employees who know or possess inside information are prohibited from trading the Company’s securities by
themselves, their spouse or minor children, either directly or indirectly (e.g. nominee through private funds)
during a period of 30 days prior to the disclosure of any quarterly and annual financial statements, and any
other periods which the Company may specify from time to time. The Company Secretary shall announce the

blackout period in advance.

4. In special circumstances, a person designated by the Company may sell the Company’s securities during the
blackout period if such person suffers serious financial hardship oris required to comply with legal requirements
or subject to a court order. In this case, the designated person must submit a written request, specifying the

reasons for selling the securities, to the following persons for approval:
(1) The Chairman of the Board of Directors (in case the seller is a director)
(2) The Chairman of the Executive Committee (in case the seller is an executive or employee)

5. Directors, executives and employees are prohibited from unlawfully using information in the computer system

for their own or someone else’s’ benefits.

6. Employees who neglectto comply with the rules set forth above will be deemed to have committed a disciplinary

offense according to the Company’s regulations as appropriate.

In this regard, in 2024, the Company did not find any cases where the directors, executives and employees traded

the securities by using inside information or traded during the blackout period.
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Change in Shareholding of the Company by the Directors and Executives in 2024

Number of ENIilI<d0]4 Number of | Percent-
shares age of
No. Name Position shares as of R changed |sharehold-
December LI ]I increase/ | ing in the
31, 2024 31, 2023
(decrease) | company
1 Mr. Suphot Singhasaneh Chairman of the Board of 2,000,000 2,000,000 - 0.095
Director/ Chairman of the
Audit Committee/
Independent director
Spouse and minor children - - - -
2 Mr. Phoonsak Boonsalee Director / Member of the 501,000,000 | 501,000,000 - 23.903
Nominating and
Remunera-tion Com-mittee
Spouse and minor children 505,857,200 | 505,857,200 - 24.134
3 Mrs. Jintana Boonsalee Director / Executive Director | 505,857,200 | 505,857,200 - 24134
Spouse and minor children 501,000,000 | 501,000,000 - 23.903
4 Mr. Siwaphong Boonsalee | Director / Member of Risk 202,500,000 | 202,500,000 - 9.661
Management Committee /
Managing Director /
Member of the Corporate
Governance and
Sustainability Committee
Spouse and minor children - - - -
5 Miss Sansanee Boonsalee | Director 215,787,000 | 215,787,000 - 10.295
Spouse and minor children - - - -
6 Mrs. Sopida Suksai Director / Executive Director | 1,000,000 1,000,000 - 0.048
/ Deputy Managing Director
(General Administra-tion)
Spouse and minor children - - - -
7 Mrs. Renu Wilasri Director / Executive Director | 1,100,000 1,100,000 - 0.052
/ Deputy Managing Director
(Finance and Account
Management)
Spouse and minor children - - - -
8 Mr. Chawalit Phanpha Director / Member of the 550,000 750,000 200,000 0.026
Risk Management
Committee / Executive
Director/ Assistant
Managing Director
(Business Division)
Spouse and minor children 70,100 80,000 9,900 0.004
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Number of EIl I3 Number of | Percent-
shares age of
No. Name Position shares as of Rt changed |sharehold-
December [QBEILT TN | .
31,2024 31,2023 increase/ | inginthe
(decrease) | company
9 Mr. Siridej Aungudomsin Director 300,000 300,000 - 0.014
Spouse and minor children - - -
10 | Mrs. Nantana Sangkavichitr | Director / Chairman of the 1,000,000 1,000,000 - 0.048
Risk Management
Committee / Member of the
audit committee /
Chairman of the Corporate
Governance and
Sustainability Committee
Spouse and minor children - - - -
11 Miss Somboon Supasiripinyo | Director / Chairman of the 1,000,000 1,000,000 - 0.048
Nomination and
Remuneration Committee /
Member of the Audit
Committee / Member of the
Corporate Governance and
Sustainability Committee
Spouse and minor children - - - -
12 Mrs. Woranutchanan Director / Member of the 100,000 350,000 250,000 0.004
Phongsurang Nomination and
Remuneration Committee/
Member of the Corporate
Governance and
Sustainability Committee
Spouse and minor children - - - -
13 Miss Nisakorn Director - = - -
Jungiaroentham
Spouse and minor children - - - -

Anti-Corruption

The Company recognizes the importance of conducting business with integrity to uphold the responsibilities
for society and all interested persons with the good governance, business ethics and compliance with the laws.
Therefore, the Company determines the anti-corruption policy, and provides the guideline, approved by the Board
of Directors, in writing for not taking, paying, or conducting the business with any individuals or legal entities who
involving in corruption. The Company has communicated and promoted such policy to educate the importance
of the anti-corruption policy to the directors, the executives and the employees of the Company to participate in

complying with this guideline in conducting business.
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The Company recognizes the importance of conducting business in good governance. The Board of Directors
have the enthusiasm to comply with the good corporate governance, business ethics and anti-corruption policy
including any relevant laws and regulations to maintain the transparency, fair and recognition to the benefits of
the interested persons in order to build the sustainable business and trust to the shareholders, investors and any
interested persons. Therefore, the Company has specified the business ethics as the guideline to the moral practices
to the directors, the executives, and the employees to lead the sustainable organization with good governance and
without any corruption.

Core Value and Corporate Culture

Core Value

Core Value means the direction to guide the organization’s behavior and the expectation of people, determining to
adopt such direction because of its value. Therefore, the Company has announced their Core Value that

“We will uphold the integrity and morality to maintain the pride and the dignity of human being.”

Corporate Culture

Corporate Culture is the culture which the people in the organization has conduct similarly until it becomes the
distinctive character of the Company. It is the combination between philosophy, attitude, core value, policy, objective
and purpose from the actions of the people directing in the same way constantly. There are 7 consciousness, detailed

as follows:
1. Having Principle
Behaving in comply with the Organizational Behavior
Being diligent, enduring and determining to achieve goal
Having awareness in managing time

2.
3
4
5. Being determining in Corporate Governance
6. Having Corporate Social Responsibility

7

Having self-development (Knowledge Management)

In this regard, the details and other information in relation to the business ethics appeared in the Attachment 5.

The details of the significant changes and the development
regarding the reviewing of the practical policyQ

The Company reviewed the guideline regarding the corporate governance on December 24, 2024, policy and the
charter of the directors including any significant principle, the Company has considered that there is no changes in

the previous year. In this regards, the Company has adopted all principles provided in the principle of Good Corporate

Governance Code for listed companies 2017.
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Management structure and key

information relating to the Board of
Committees the Board of Sub-Directors,
the Executives, the Employees and others

As at December 31, 2024, the management structure of the Company composes of the Board of Directors and the

5 sub-committees namely, Executive Committee, Audit Committee, Nomination and Remuneration Committee and Risk

Management and Corporate Governance and Sustainability Committee Committee including the board of executives

and the significant department who plays the key role in the corporate (Acting)governance of the Company, as follows:

MemlEtem e Risk Management
Remuneration

Committee lululis s

Risk Management
Department

Deputy Managing Director
B Devell )
(Acting)

(Mr. Siwaphong Boonsalee)

Deputy Managing Director
(Busi M )

(Mr. Chawalit Phanpha)

BoarD oF DIRECTORS

Audit

Committee

Executive
Committee

Managing Director
Internal Audit
Department

(Mr. Siwaphong

Boonsalee)

Deputy Managing Director Deputy Managing Director

(General Administration) (Accounting and Finance
(Mrs. Sopida Suksai) Management)

(Mrs.Renu Wilasri)

Assistant Managing

Director
Assistant M Assi: 1t M Assistant M. (Debt Management)
Director (Regional Director Director Finance
Manager 1-5) (Promote B B De! ) Information Department
Technolo
Departmegngt Debt collection
q Insurance . Department
Area Manager Marketing Department Accounting
Department D " t
Procurement epartmen
Department
Branch Sgs‘:gz]pier‘t’ment Si iary mar 1t
Department Administration

Credit Rating Reviewing
Department

Secretary : Business
Management

Department

Secretary : Business
Development

Human Resource
Department

Building
Department

ﬁ Corporate Governance

Corporate Governance
and Sustainability

Committee

Company Secretary

Legal Department

Internal Control
Department




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

The composition of the Board of Directors

As of 31 December 2024, the Board of Directors consists of 13 persons, detailed as follows:

Position

1. Mr. Suphot Singhasaneh Chairman of the Board of Directors and Independent Director
Chairman of the Audit Committee
2. Mr. Phoonsak Boonsalee Director
Member of the Nominating and Remuneration Committee
3. Mrs. Jintana Boonsalee Director
4. Mr. Siwaphong Boonsalee Director
Member of the Corporate Governance and Sustainability Committee
Member of the Risk Management Committee
5. Mrs. Sopida Suksai Director
6. Mrs. Renu Wilasri Director
7. Mr. Chawalit Phanpha Director
Member of the Risk Management Committee
8. Mr.Siridej Aungudomsin Director
9. Mrs.Nantana Sangkavichitr Independent Director
Chairman of the Risk Management Committee
Chairman of the Corporate Governance and Sustainability Committee
Member of the Audit Committee
Vice Chairman
10. Miss Somboon Supasiripinyo Independent Director
Chairman of the Nomination and Remuneration Committee
Member of the Corporate Governance and Sustainability Committee
Vice Chairman
11. Mrs.Woranutchanan Phongsurang Independent Director
Member of the Nominating and Remuneration Committee
Member of the Corporate Governance and Sustainability Committee
12. Miss Sansanee Boonsalee Director
13. Miss Nisakorn Jungjaroentham Independent Director
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In addition, the meeting of the Board of Directors No. 1/2016 which held on July 29, 2016 resolved that

Mrs. Tippamas Lamcharoen was appointed to be the Company Secretary.

In this regard, the details and related information in relation to the Board of Directors and the Controlling Persons

of the Company appeared in Attachment 1.1.

With respect to the structure of the Board of Directors of the Company, the Company adheres to the principle
of Good Corporate Governance in order to establish the management structure which is transparent, balanced and

examinable. The ratio and the details of the Board of Director’s structure, are as follows:

The ratio and the details of the board of director’s structure

The Board of Directors who is the executives 30.77%
The Board of Directors who is the non-executives 69.23%
The Board of Directors who is the independent directors 38.46%
Is the chairman of the Board of Directors is the independent di-rector Yes

Is the chairman of the Board of Directors is the different person with v
es
the Managing Director

How many female in The Board of Directors 61.54%

The Company has Independent Directors totaling 5 persons at the ratio of 38.46%, or 1 out of 3 of the all directors,
and the Company has the Audit Committee totaling 3 persons being Independent Directors. The Audit Committee
is the sophisticated and experienced person to conduct due diligence on the reliability of the financial statement

and other duties as the Audit Committee. Details of the Audit Committee appeared in Appears in clause 7.3.1 (a).

Furthermore, the Board of Directors and the Management has authorized each other evidently.

The Directors with Signing Authority

Any director of group 1 directors signs together with any directors of group 2 directors, totaling 2 directorsns jointly

sign with the Company's seal affixed.“

In this regard, the group 1 directors consist of

1) Mr. Phoonsak Boonsalee Director
2) Mrs. Jintana Boonsalee Director
3) Mr. Siwaphong Boonsalee Managing Director.

And the group 2 directors consists of

1) Mrs. Sopida Suksai Deputy Managing Director (General Administration)
2) Mr. Chawalit Phanpha Deputy Managing Director (Business Management)
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The role of the Board of Directors and Managing Director

In addition to the responsivities stipulated in the Articles of Association of the Company, the Board of Directors
resolved that charter of the Board of Directors of the Company is approved. With the objectives that the directors of the
Company will understand their roles, duties and responsibilities to the shareholder and the Company could conduct
the business efficiently, the meeting of the Board of Directors No. 6/2019 held on August 9, 2019 resolved to approve
the charter of the Board of Directors and revies by the meeting of the Board of Directors No. 9/2024 on December
24,2024 in order to set the scope of duties and responsibilities of the Board of Directors. The detail of the scope and

responsibilities of the Board of Directors in accordance with the Article of Association and the Charter are as follows:

(1) Performing duties and managing the Company to be in compliance with the laws, objectives and Article of
Association of the Company including the resolution of the shareholders with honesty and care to protect the

best interest of the Company and have the accountability to all shareholders;

(2) Determining the policies and visions for the operation of the Company including monitoring and supervision to
ensure that the Management performs in accordance with the policies and regulations of the Company efficiently

and effectively under the good corporate governance to maximize economic value and shareholders’ wealth;
(3) Regulating and supervising the management to comply with the interested persons with ethics and equity;

(4) Eachdirector has the responsibility to report his interest or his related person which involved in the management
of the business of the Company or the Company’s subsidiary which must be examinable in order to uphold the

transparency of the operation;

(5) Determining vision, policies, objectives, strategies, operation plans, and annual financial budget of the
business operation of the Company to review the concordance with the changes of any factors that may affect
the business, manage the Management and allocate the significant resources in order to conform with the

determined policies efficiently;

(6) Monitoring and supervising the report regarding the progress of the determined operation to be in accordance
with the goals, indications and strategies under the budget approved by the Board of Directors of the Company,

including the policies of improvement and enhancement the ability to compete;

(7) Determining the principle of the good corporate governance, code of ethics and conduct of the employees such
as the equitable treatment of shareholders, anti-corruption, anti-money laundry, the prevention and management
of conflict of interest, the usage of internal data, the maintenance of confidentiality and the acknowledgment

of complaints by reviewing the management policy, code of ethics and conduct of the employees annually;

(8) Determining the internal control system to be adequate and appropriate and following up the efficiency of such
system to be in accordance with the recognized standard by disclose the adequacy of the internal control

system and the audit report in the annual report;

(9) Determining the policies of risk management and the scope of the decency of risk management, including
following up the efficiency of the risk management regularly by disclose the adequacy of the risk management

system in the annual report;

(10

=

Determining the conflict of interest diligently with a clear perspective and best interest of the Company and

shareholders by excluding the interested person from such decision;

(11) Considering and approving the performance and the annual operation of the Company, and comparing with

the plan and the financial budget of the upcoming year;
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(12) Considering and approving any transactions or any actions having significant effect to the financial status, debt,
the performance of business and reputation of the company, including following up the sufficiency of financial
liquidity and the ability to settle the debt;

(13) Determining the policies relating to the management of information technology and the security of information
technology system to be in accordance with the recognized standard, reviewing and improving such system

to properly be in line with the information technology;

(14) Supporting and enhancing the implementation of innovation and apply such innovation and technology to
increase the value of the business, and supervise the management of the information technology system to

conform to the need of the Company;
(15) Supervising the operation of the Company to have financial stability in order to conduct the business continuously;

(16) Providing the accounting system, financial report and reliable audit, supervising the disclosure of the financial
statement including the annual report and Annual Registration Statement (Form 56-1) which is correct, complete,
duly on time and reflected to the performance and financial status in accordance with the accounting standard
by laws relating to the accounting, including disclose the key information in accordance with the relevant rules

and regulations;

(17) Determining the policies relating to the disclosure of the confidential information to prevent the leakage of

information, the maintenance of confidentiality and information which may affect the price of the security;

(18) Determining the rules and recruitment process of the senior executives with clear and transparent, setting
the remuneration, and assessing the performance annually, and following up the process of recruitment the

replacement or successor of the senior executive (Succession Plan) annually;

(19) Appointing and determining the responsibility of the sub-committees namely Audit Committee, Nomination and
Remuneration Committee, Risk Management Committee and Executive Committee to perform efficiently for the

best interest of shareholders;

(20) Inthe eventthatthe Company has not appointed the sub-committees as specified in the management structure,
the Board of Directors may assign the duty of the sub-committees to the Executive Committee or any qualified
person, and following up the performance and providing the report of such performance to the Board of Directors

or shareholders;

(21) Appointing the President, the Managing Director, the company secretary, including approving the authorization

to be given to the President, the Managing Director and amend such authorization as deem appropriated;

(22) Providing a proper method to communicate with the shareholders and the interested person, and ensuring that

the shareholders will participate in making decision on the significant matters of the Company;

(23) Providing the clear instructions for any person or any interested person who would like to complain on the
website or report directly to the Company by setting up the channel for report through the Board of Directors,
Executive Committee and Audit Committee, and instruct investigation on such complaint as per the process

indicated by the Company and report to the Board of Directors;

(24) Considering and approving and/or considering and opining to propose to the meeting of the shareholder to
consider conducting the key transaction of the Company and the related transaction as required by regulations,
conditions and the relevant laws, and/or Article of Association of the Company, and/or resolution of the

shareholders.
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Having an authorization, duty and responsibility as required in the relevant laws and regulations, Article of

Association of the Company and the resolution of the shareholders.

In addition, the meeting of the Board of Directors of the Company No. 6/2019 which held on August 9, 2019 had

resolved to approve the charter of the Managing Director and revies by the meeting of the Board of Directors No. 9/2024

on December 24,2024 to determine the scope of duties and responsibilities of the Managing Director, as follows:

(1)

)

—
—_
o

=

(11)

(12)

Providing business plans and business strategies to conduct the business of the Company in order to seek for

an approval from the Executive Committee;

Managing the business of the Company as per the business plans and business strategies approved by the

Executive Committee;

Managing human resources, finance, financial transaction with financial institution, general administration, sale
and purchase and the land registration, operating the project approved by the Board of Directors or the Executive
Committee and any matters for benefits of the operation of the Company as specified in the operational manual

and scope of the authorization approved by the Board of Directors;

Making decision on key matters of the Company, determining the objectives, plans and policies of the Company

including the controlling of the management of any field;

Being the authorized person to command, contact, instruct, and sign the legal transaction, instruction documents

or any notification letter as specified in the operational manual,

Being the authorized person to sign on the hire agreement, appointment, transfer any person as deemed
appropriate, including, setting up the scope of duties and the suitable remuneration, and considering the

termination of employees as deem appropriated for the level of each employee as specified in the operational manual;
Acting on behalf of the Company in communicating with other parties;
Being the authorized person to set the commercial conditions for the benefits of the Company;

Considering the investment in new business or the shutting down the business and propose to the Executive

Committee and/or the Board of Directors;

Preparing and proposing the operational report of the Company on the significant matter to the Board of Directors
and the Executive Committee regularly, and preparing the report in any mattes as the Board of Directors or the

Executive Committee requires;

Sub-authorizing and/or authorizing any person to act on his behalf on specific matters within the scope provided

in the regulations, provisions or orders that the Board of Directors and/or the Executive Committee authorized; and

Conducting any other duties as authorized by the Board of Directors and/or the Executive Committee.

In this regard, the authorization of duties and responsibilities of the managing director shall not include the authorization

and/or the sub-authorization in any transaction that he or the sub-attorney or the interested person who may have

conflicts (defined in the Notification of the Capital Market Supervisory Board) of interest in any way that contradicts to

the Company. The transactions must be proposed to the meeting of the Board of Directors and/or the meeting of the

shareholder (in any case) to consider the approval of such transaction as specified in the article of association of the

Company or relevant laws.
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Sub-committees

The Board of Directors appointed 4 sub-committees, namely Executive Committee, Audit Committee, Nomination,
Remuneration Committee and Risk Management Committee and Corporate Governance and Sustainability Committee
to conduct the specific matters as assigned by the Board of Directors, in order to operate the business efficiently and
in accordance with the principle of good corporate governance. In this regard, the Board of Directors has prepared the
charter of the sub-committees to establish the composition and the responsibility of the sub-committees for the purpose
that the Sub-committees will understand and conduct their roles, duties and responsibilities to the shareholders and the

Company effectively and transparently. The scope of their duties are as follows:

« The scope of duties of Executive Committee, approved by the meeting of the Board of the Directors No. 6/2019
held on August9, 2019 and review by the meeting of the Board of Directors No. 9/2024 on December 24,2024.

« The scope of duties of Audit Committee, approved by the meeting of the Board of the Directors No. 6/2019 held
on August 9, 2019 and review by the meeting of the Board of Directors No. . 9/2024 on December 24,2024.

« The scope of duties of Nomination and Remuneration Committee, approved by the meeting of the Board of
the Directors No. 6/2019 held on August 9, 2019 and review by the meeting of the Board of Directors No.
9/2024 on December 24, 2024.

« The scope of duties of Risk Management Committee, approved by the meeting of the Board of the Directors
No. 6/2019 held on August 9, 2019 and review by the meeting of the Board of Directors No. 9/2024 on
December 24,2024

« The scope of duties of Corporate Governance and Sustainability Committee, approved by the meeting of the
Board of the Directors No. 2/2022 held on May 12, 2022 and review by the meeting of the Board of Directors
No. 9/2024 on December 24,2024.

« The scope of duties of the managing directors, approved by the meeting of the Board of the Directors
No. 6/2019 held on August 9, 2019. and review by the meeting of the Board of Directors No. 9/2024 on
December 24,2024.

(A) Audit Committee

As of December 31, 2024, the Audit Committee consists of totaling 3 persons, as appointed by the meeting of Board
of Directors No. 2/2019 held on February 14, 2019, detailed as follows

1. Mr. Suphot Singhasaneh Chairman of Audit Committee, Independent Director
2. Mrs. Nantana Sangkavichitr Audit Committee, Independent Director
3. Miss Somboon  Supasiripinyo Audit Committee, Independent Director

In this regard, the Audit Committee is sophisticated and sufficiently experienced to conduct the reliable audit of the

financial statement of the Company.

The meeting of the Board of Directors No. 2/2019 which held on February 14, 2019 appointed Mr. Kittisak Pannaraj

as the secretary of Audit Committee.
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The scope and responsibility of the Audit Committee, detailed as follows:

(1)

Reviewing the Company’s financial report to ensure the accuracy and reliability as well as adequate disclosure

by coordinating with external auditors and executives responsible for the quarter and annual financial report;

Reviewing the Company’s internal control system and the internal audit to ensure appropriateness and efficiency
including the independence of the internal audit department. The Audit Committee may approve the appointment,
relocation or termination the head of the internal audit department or any related department which is responsible
forinternal audit, and may suggest the reviewing or examining any items deemed necessary and important and
recommend the ways to improve the internal control system to the Board of Directors, by jointly conducted with

external auditors and internal audit manager;

Reviewing the Company’s compliance with the Securities and Exchange Act, or any regulations of the Stock

Exchange of Thailand, and other policies, rules, regulations and laws related to the Company’s business;

Selecting and nominating an independent person to perform as a Company’s auditor, and proposing remuneration
of the auditors to the Board of Directors as well as attending the meeting with the auditor without the Management

at least once a year;
Reviewing the internal audit plan of the Company in accordance with generally accepted auditing standards;

Considering related transactions or transactions with potential conflicts of interest to ensure compliance with
the laws and regulations of the Stock Exchange of Thailand and ensuring that such transactions are correct

and complete for the best interest of the Company. Disclosure of information must be done accurately and fully;
Ensuring that an appropriate and efficient risk management system is in place;
Reporting the Audit Committee’s performance to the Board of Directors at least four times a year;

Preparing the Audit Committee’s corporate governance report and publishing it in the annual report.

Such report must be signed by the Chairman of the Audit Committee and contain at least the following information;

(a) Opinion on the accuracy, completeness, and reliability of the financial report;
(b) Opinion on the adequacy of the Company’s internal audit system;

(c) Opinion on the compliance with Securities and Exchange Act, regulations of the Stock Exchange of Thailand,

or laws related to the Company’s business;
(d) Opinion on the suitability of the auditor;
(e) Opinion on related transactions and transactions with potential conflicts of interest;

(f)  Number of the Audit Committee’s meetings and number of meetings attended by each member of the Audit

Committee;

(g) Opinion or overview observation obtained by the Audit Committee from its performance in accordance with

the charter; and

(h) Any other matter that shareholders and general investors should know within the scope of duties and

responsibilities assigned by the Board of Directors
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(10) Providing opinions on appointment, dismissal, and evaluation of internal audit’s officers;

(11) The Audit Committee is entitled to invite the Management, the executive, or employees to attend the meeting

to discuss issues or give opinions or documents as deemed necessary;

(12) The Audit Committee is entitled to hire a consultant or outsider under the Company’s regulations to provide

opinions or advices as necessary;

(13) The Audit Committee must conduct a self-assessment and report the assessment results as well as problems

that may cause the Audit Committee to be unable to achieve its objectives to the Board of Directors every year;
(14) Revising and improving the charter of the Audit Committee; and

(15) Performing any other task assigned by the Board of Directors within the scope of duties and responsibilities of
the Audit Committee.

As at 31 December 2024, the Executive Committee consists of totaling 12 persons, as follows:

Position

1. Mr. Siwaphong Boonsalee Chairman of the Executive Committee
2. Mrs. Jintana Boonsalee Executive Committee
3. Mrs. Sopida Suksai Executive Committee
4. Mrs. Renu Wilasri Executive Committee
5. Mr. Chawalit Phanpha Executive Committee
6. Mr. Sayan Kadcharoen Executive Committee

7. Mr. Weerasak

Jindaprathum

Executive Committee

8. Mr. Chawalit

Kasemcholatan

Executive Committee

9.  Mr. Wathip Panpa Executive Committee
10. Mr. Khamnaung Singkhan Executive Committee
11. Mr. Paramet Inma Executive Committee
12. Mr.Phitsanuwat Jeenchai Executive Committee
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The scope and responsibility of the Executive Committee, detailed as follows:

(1) Regulating the management of the Company to be compliance with policies designated by the Board of
Directors, laws, regulations of the Company, including the Stock Exchange of Thailand with the duty of loyalty,

duty of care, accountability and ethics;

(2) Forrmulating the Company’s business plan, annual budget plan, and investment plan to propose for an approval

from the Board of Directors and regulate the budget approved by the Board of the Company;
(3) regulating and managing the investment of the Company efficiently for the best interest of the shareholders;
(4) considering an approval of any expenses as authorized in the operational manual;
(5) considering the conducting of any agreements to bind the Company as authorized in the operational manual;

(6) Being responsible for providing any essential information of the Company for making the Board of Director’s

decision;

(7) Considering the investment in the new business or the shutting down the business to propose to the Board of

the Directors;

(8) Regulating and supervising the procedures of the operators to report any circumstances or any unusual or illegal
actions to the Executive Committee immediately. Also, if such event has any significant effect to the Company,

the Executive Committee must report to the Board of Directors to address such issues within the reasonable time;

(9) Conducting any transactions to support the aforementioned transactions or any opinions or any assignment

from the Board of Directors;

(10) Proposing to the meeting of the Board of Directors in any matters which resolved and/or approved from the

Executive Committee in the next meeting of the shareholders;

(11) Supervising and following up the management of the Company to be in line with the policies, strategies plan

and annual budget that the Board of Directors approved, and reporting to the Board of Directors regularly;

(12) Analyzing that matter which the chairman of the Executive Committee proposed in order to consider whether

such matter should be approved;

(13) Recruiting, appointing, dismissing or relocating the senior officer ranked Deputy Managing Director or equivalent

to such position, and determine the salary, remuneration or any other benefits to such person;

(14) Assigning or recommending the managing director to consider or conduct any matters as the Executive

Committee consider appropriated;
(15) Appointing the working to consider any matters the Executive Committee consider appropriated;
(16) Considering any matters, or conduct any duties as assigned by the Board of Directors; and

(17) Supervising and following up the operation of the Risk Management Committee.
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In this regard, the authorization of the Executive Committee or any sub-authorization to any person who the Executive

Committee consider appropriated shall not include the authorization or the sub-authorization in any transaction that he

or any interested person who may have conflicts of interest or benefits in any ways that contradict to the Company or

the Company’s subsidiaries. The transactions must be proposed to the meeting of the Board of the Directors and/or

the meeting of the shareholder (in any case) to consider the approval of such transaction as specified in the Article of

Association of the Company or relevant laws.

(©) The Nomination and Remuneration Committee

As of December 31, 2024, the Nomination and Remuneration Committee consists of totaling 3 persons, as follows:

1. Miss Somboon  Supasiripinyo Chairman of Nomination and Remuneration Committee, Independent Director
2. Mr. Phoonsak Boonsalee Nomination and Remuneration Committee
3. Mrs.Woranutchanan Phongsurang Nomination and Remuneration Committee and Independent Director

The scope and responsibility of Nomination and Remuneration Committee, detailed as follows:

1.

The nomination of the directors of the Company:

1.1

1.2

1.3

1.4

Determining the procedures to recruit the candidate, who is suitable with the nature and operation of the

Company, to take a position of director by specifying the qualification and expertise in each area; and

Nominating the director of the Company once there is the agenda to nominate the director of the Company for
the Board of Directors’ consideration. The nomination of the directors may consider the previous director to
maintain in the position or the candidate nominated by the shareholders or the usage of the external agency
to recruit or the consideration of the person from the office of the occupational committee or the person who

the Board of Directors consider appropriated;

In this regard, the nomination of the director of the Company, the Nomination and Remuneration Committee
will consider at least one expertise for the position such as finance, business management, marketing, human
resources, legal, managementincluding the ability to assist the operation of the Company to be more precisely,
the ability to make up a reasonable decision, and the ability to provide critical thinking. Also, the Nomination
and Remuneration Committee will consider the leadership, the high level of professional expertise and integrity,

along with the suitable personality.

Considering the list of candidates and select the candidate whose qualification is in accordance with the

eligible qualification;

Reviewing whether the nominated candidate is qualified by laws or regulations of relevant officials;
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1.5

1.6

1.7

1.8

1.9

1.10

Recruiting the person who has the qualification conforming to the specified criteria, in order to ensure that
such person will be willing to take a position of the director of the Company in case of the appointment by the

shareholders;

Nominating the candidate with suitable qualification to the Board of Directors and enlist in the candidate’s
name in the notice to convene the meeting of the shareholders in order to have the meeting of the shareholder

consider the appointment of the director of the Company;
Recruiting the senior manager as assigned by the Board of Directors;

Supervising the Board of Directors and the sub-committees to have the size and the composition that suitable
to the organization and the adaptation to the environment. Thus, the Board of Directors and the Board of the
Sub-Directors must comprise of the person who has knowledgeable, capable, experienced and skillful any

areas which necessary to conduct the business;
Disclosing the policy and details of the nomination process in the annual report of the Company;

Reviewing, summarizing the succession plan and the continuity of management for the senior manager annually,

and report to the Board of Directors; and

Conducting any transaction assigned by the Board of Directors or by the determined policies from

the Board of Directors.

2. The consideration of the remuneration

2.1

2.2

2.3

2.4

2.5

2.6

2.7

Considering the criteria for the remuneration of the Board of Directors and the senior manager by reviewing
the current criteria comparing to the details of the remuneration of the other companies which is in the same

industry, and revise the proper criteria;

Reviewing any payment of the remuneration i.e. the regular remuneration, the operational remuneration,
the meeting allowance by considering from the procedures used by the companies in the same industry,
performance and size of the Company, the responsibility and the experience of the directors and the senior

executives;
Considering the criteria to assess the performance of the senior executive as assigned by the Board of Directors;

Determining the annual remuneration of the Board of Directors and the senior executive as specified in the
approved plan and propose to the Board of Directors to approve. In respect of the directors of the Company,

the Board of Directors must propose to the meeting of the shareholders;

Considering the condition in case that the Company will offer the newly issued security to the directors of the
Company or the employees in order to motivate the directors and employees to perform their duties for the

best benefits of the shareholder in the long-term and sustain the employees with quality;

In conducting the duties, the Nomination and Remuneration Committee may hire an outsider expert to consult
and attend the meeting of the Nomination and Remuneration Committee, and to consider the remuneration

within the approval from the Board of Directors or any person assigned by the Board of Directors; and

Conducting any transaction assigned by the Board of Directors or by the determined policies from the Board

of Directors.
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(D) Risk Management Committee

As of December 31, 2024, the Risk Management Committee consists of totaling 3 persons, as appointed by the
meeting of the Board of Director No. 2/2019 held on 14 February 2019, detailed as follows:

1. Mrs.Nantana  Sangkavichitr Chairman of Risk Management Committee, Independent Director
2. Mr.Siwaphong Boonsalee Risk Management Committee
3. Mr.Chawalit Phanpha Risk Management Committee

The scope and responsibility of Risk Management Committee, detailed as follows:

(1) Determining and reviewing the risk management framework throughout the organization, suggest the risk
management plan relating to the business’s operation to be in line with the strategies, business plans, and

surrounded situation;

(2) Supervising, encouraging and developing the risk management in every aspect of the organization, promote

the risk management culture throughout the organization;

(3) Assessing and analyzing the potential risk in any aspect to be in line with the current situation systematically
and continuously to ensure that such assessment covers all steps of business operation, introduce the solution

to prevent or lessen the risk to be on the acceptable level.

(4) Considering the result of the assessment report prepared by the Management, opine the potential risk that
may arise, provide the measures in controlling, lessening and developing the risk management system to be
more efficiently.

(5) Reporting the results of the potential risk management to the Board of Directors. In case that there is important

factor or situation that may significantly affects the Company, immediately notify the Board of Directors; and

(6) Performing any other task as assigned by the Board of Directors.
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(E) Corporate Governance and Sustainability Committee

As of December 31, 2024, the Corporate Governance and Sustainability Committee consists of 4 members,

as appointed by the meeting of the Board of Director No. 1/2022 held on February 22, 2022, detailed as follows:

1. Mrs. Nantana Sangkavichitr Chairman of Corporate Governance and Sustainability Committee,

Independent Director

2. Miss Somboon  Supasiripinyo Corporate Governance and Sustainability Committee,

Independent Director

3. Mrs.Woranutchanan Phongsurang Corporate Governance and Sustainability Committee

Independent Director

4. Mr.Siwaphong Boonsalee Corporate Governance and Sustainability Committee

The scope and responsibility of the Corporate Governance and Sustainability Committee,
detailed as follows:

(1)

Preparing corporate governance policy, sustainability policy, business ethics and code of conduct, anti-corruption
policy in accordance with the law and regulations of government agencies and organizations governing the
Company’s operation such as the Stock Exchange of Thailand (SET), the Securities and Exchange Commission

(SEC) and propose to the Board of Directors for consideration and approval;

Formulating policies and guidelines for promoting innovation, business operation with social and environmental

responsibility and sustainable development planning;

Proposing guidelines for corporate governance and other guidelines related to anti-corruption and sustainability
management to the Board of Directors as well as have in place a protection for potential risks that will affect
the achievement of the organization's goals, together with providing advice as well as recommendations to the
Board of Directors on corporate governance and various practices related to anti-corruption and sustainability

management;

Supervising the performance of executives to be in accordance with the corporate governance policy sustainability
policy, anti-corruption policy to have a working process, performance assessment, and disclosures in economy,
society, and environment aspects, as well as cooperatively reviewing and evaluating compliance with the
corporate governance policy and sustainability policy with directors and management department, and give

suggestions on the implementation of such policies;

Reviewing the corporate governance policy, sustainability policy, business ethics and code of conduct,
anti-corruption policy and related guidelines at least once a year to be continually up-to-date with reference
to the UN Global Compact (UNGC), international practices, laws and regulations of government agencies and
organizations governing the Company such as the Stock Exchange of Thailand and the Office of the Securities

and Exchange Commission as well as propose to the Board of Directors for consideration and approval;
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(6) Reporting performance, assessment of compliance of corporate governance policy, sustainability policy,
anti-corruption policy and important issues regarding corporate governance, anti-corruption, social and

environmental responsibility and sustainability management to the Board of Directors at least twice a year;

(7) Supervising and observe the progress of the performance of various sub-committees established by the Corporate

Governance and Sustainability Committee as well as provide necessary feedback and support;

(8) Coordinating with sub-committees and various working groups to consider matters related to corporate
governance, sustainability management, anti-corruption, social and environmental responsibility and give

advice as necessary;

(9) Encouraging the Company to communicate to directors, executives, employees at all levels as well as related
parties to realize and understand the policies and practices on corporate governance, sustainability policy,

business ethics and code of conduct, anti-corruption policy, and related guidelines adequately and continuously;
(10) Complying with the anti-corruption policy and guidelines related to anti-corruption;
(11) Approving the sustainability report to propose to the Board of Directors for approval before public disclosure; and

(12) Performing any other acts as the Board of Directors deems appropriate and assigns to perform so that the

business operations of the company are transparent and accountable.

The details of the Executive Committee

As of December 31, 2024, the Company has the executive totaling 4 persons, as follows:

1. Mr. Siwaphong Boonsalee Managing Director (Business Development) (Acting)
2. Mrs. Sopida Suksai Deputy Managing Director (General Administration)
3. Mrs. Renu Wilasri Deputy Managing Director (Accounting and Fianace Management)
4. Mr. Chawalit Phanpha Deputy Managing Director (Business Management)

Remarks: *the definition of the executives of the Notification of the Securities and Exchange Commission at Gor Jor. 17/2008 re: the definition of the notification
in relation to the issuance and offering of the security (as amended)
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The policy in relation to the remuneration of the Executive
Committee and the executives

The Company has determined the remuneration of the Executive Committee and the executives by considering the

responsibilities in driving the organization to its achievement in accordance with the performance and the details of the

other companies which has the same size or in the same industry by setting the indicator and the standard value for

the management in each year.

Remuneration of the Executive Directors

Executive director who is an executive and employee of the Company will not receive any additional compensation

and will only receive compensation and benefits as an executive or employee of the Company

Remuneration of chief executives has details as follow:

1.

10.

Those who are holding positions in the same level shall receive equal or similar compensation. The exception

in this case is acceptable but subject to consideration of the followings:

1.1 The importance of job description of such position which the person holding the position shall be carefully selected
1.2 Responsibilities of such person holding the position

1.3 Numbers of personnel being responsible in field of such person holding the position

1.4 Success of assigned work according to reasonable timeline to finish the work by such person holding the position

1.5 Collaboration obtained from management of such person while holding the position, both within and outside

the organization.
1.6 Conflicts that cause damage which incur by the performance of duties of such person holding the position
1.7 Ability to coordinate of such person holding the position
Emotional stability suitable for chief executive positions
Possession of exemplary behavior and compliance with regulations of the organization
Respect organization’s time and efficiently spending time to perform his work

The amount of work in responsibility is suitable for the position, being creative and able to perform works

according to the workload effectively and in a timely manner

Having administrative abilities, leadership, being able to build a team, manage the success of work under

responsibility of the team and/or from coordinating with other departments.
Ability to transfer assignment, create knowledge, competence, and inspiration as well as morale to personnel.

Having honesty, financial and budget responsibility, good governance, and ethics of executives, which is

represented by his personality, behavior and character traits.

Having knowledge and understanding in technology, communication using technology that is suitable for the

nature of work

The ability to solve issues related to work, individual problems, or to resolve individual problems in works related

to the position.
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1. Fixed remuneration, which is salary, position allowance, performance fee, which is the regular compensation

by using the performance assessment system.

2. Variable remuneration, variable by the performance, which is bonus, contribution, allowance assessed by the

performance for achieving the goal.

The Remuneration of the Executive Committee and the executives

The Company shall pay the remuneration to the Executive Committee and the executives by considering the re-

sponsibilities and the suitability of the business industry at the same level.

2023
type . .
Total (persons) Remuneration Total (persons) Remuneration
(THB Million) (THB Million)
Salary 13 8.6

Bonus 12 2.8 10 1.9
Other remuneration 12 6.6 10 5.8
13 18.0 11 15.7

Remark :1n 2024, retired executive 2 people

The Company has provided the provident fund under the management of BBL Asset Management Company Limited.
In this regard, the Company shall contribute at the rate of 5% of the salary to the provident fund. In 2024, the Company

has contributed to the provident fund for the executives totaling 10 persons, in the total amount of THB 251,385.
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Number of employees

As of December 31, 2024, the Company has total employees in the amount of 2,696 persons which could be

grouped by work field as follows:

Number of Employee (Person(s))

Work Field
As of December 31, 2023

1. Management Department 10 10
2. Branch Department 1,050 1,053
3. Credit Analysis 769 896
4. Debt Collection Department 79 90
5. Accounting Department 68 62
6. Finance Department 387 395
7. Information Technology Department 26 28
8. Legal Department 15 11
9.  Administration Department 7 5
10.  Human Resource Department 16 11
11.  Insurance Department 17 18
12.  Marketing Department 18 23
13. Internal Control Department 26 28
14. Internal Audit Department 5 5
15. Procurement Department 5 S
16. Building Department 20 20
17.  Risk Management Department 3 3
18.  Subsidiary management Department 10 8
19.  System development Department 4 6
20. Company Secretary - 3
21. Secretary: Business Management - 4
22. Secretary: Business Development - 1
23. Credit Rating Reviewing Department - 11

2,535 2,696
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In 2024, the Company has the total number of resigned employees in the amount of 242 persons or equivalent to
7.10 percent of total employees. Most employees who resigned have work experience with the Company for 0-2 year,
equivalent to 68.00 percent of total resigned employees.

In this regard, there is no significant change to the number of employees in the last 3 years.

Employee Remuneration

The Company determines the payment of remuneration of employees by taking into account job position, work
experience, achievement of work, by having an evaluation system for determining work target, planning, progress
tracking, development and individual performance review to ensure human resource management is administered in

the same direction, accurately and fairly and to incentivize those working employees.

Monetary Remuneration

In 2023 and 2024, the Company has paid monetary remuneration to the employees with details as follows:

Remuneration (THB Million)

Type of Remuneration

1. Salary 642.2 707.5
2. Bonus 53.6 82.9
3. Other Remunerations " 103.8 77.9

799.6 868.3

Remarks: Y Other remunerations namely provident fund contribution, social security fund contribution, allowance, post-employment benefits, other employee
welfare, meeting attendance fee, pioneering cost, human resource development cost, accommodation and traveling expense, petrol cost, lodging
rental, group health insurance and group accident insurance.

Provident Fund

The Company has established the provident fund in accordance with the Provident Fund Act B.E. 2530 (1987)
managed by BBL Asset Management Company Limited for encouraging and incentivizing employees to work with the
Company in a long run. The Company and the employees shall make a voluntary contribution to provident fund on

monthly basis at the rate of 3% - 5% of salary.

As of December 31, 2024, the total number of the Company’s employees joining the provident fund is 2,100 persons,

equivalent to 74.22 of the total employees.

Employee Welfare

he Company has arranged for employee welfare pursuant to the laws and also arranged for additional welfare and

certain benefits such as:
3.1 Accident insurance in case of decease or permanent disability
3.2 Health Insurance in case of accident and being an inpatient

3.3 Funeral expenses payment in case of the decease of employee or family member
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3.4 Subvention for property damage incurred by accident

3.5 Subvention for the employee’s suffering from natural disaster or accident etc.

3.6 Free accommodation for male employees and rental subsidy for female employees who are assigned to work

at locations away from home.

3.7 Employer-provided-vehicles for employees who travel to work at branch locations away from their domicile,

free of charge.

Labour Dispute

The Company does not have any labour dispute which may affect its business operation.

Human Resource Development Policy

The Company has a policy with respect to human resource development and quality of life enhancement, as follows:

1.

2.

7.

Encouraging an employee to comply with business and work ethics

Enhancing employee’s potential by constantly provide development of knowledge, skill and attitude towards

work to build confidence and ensure of the good result

Arranging for methods of employee’s competency and performance evaluation in a fairness manner and in line

with their work role and to apply such method to evaluate the employee for allocation of appropriate remuneration
Reviewing employee’s income annually and arranging for appropriate employee welfare
Evaluating employee’s satisfaction to the work annually

Planning in relation to appropriate and sufficient manpower for the work and recruiting employee who has

suitable qualification

Supporting employees to maintain and participate in organizational and social culture.

To ensure that human resource management functions operate effectively with transparency, in alignment with the

effective management policy and in accordance with the principles of good corporate governance, as well as encouraging

the employees to develop skills and capacity in order to improve work efficiency and support employees’ career growth

for the sustainability of the Company, the Company has established human resource management policy in 9 areas

as follows:

Labor and human rights

The Company has a clear policy on respect for human rights within the organization and promotion of basic

human rights by respecting the laws, culture, traditions, values and cultural differences in treating employees and those

affected by the Company’s business operations, including avoiding involvement in human rights violations by focusing

on systematic human resource management, equal treatment of employees, taking care of communities and society,

business partners, as well as the supply chain on the basis of fairness, safety and quality of life improvement.
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Employment and staffing

The Company has a policy of managing workforce structure to suit the organizational structure by developing the
process of recruiting and selecting qualified personnel with knowledge and capacity suitable for the position and in line
with the Company’s values, including ensuring effective and non-discriminatory recruitment and selection process in
which equal opportunities are provided to people of all genders, ages, races, religions, education, sexual orientation,
skin color and status, women, people with disabilities or other disadvantaged groups. The Company also ensures that
the use of child and illegal labor is prohibited; that employees, job applicants and related persons are treated fairly;

and that the recruitment and hiring process is transparent and fair.

Performance Management

The Company has a policy of ensuring effective and fair performance management by which key performance
indicators (KPI) are set to include goals of the Company and goals of departments that are clear and consistent.
In addition to assessing employees’ performance based on indicators, the Company also takes into consideration

the performance consistency, behavioral indicators, competency which are in alignment with the Company's values.

Compensation and welfare

The Company gives priority to reasonable, competitive and fair remuneration and welfare. The determination of
remuneration and welfare must be carried out without discrimination and not taking advantage of female workers, the
disabled, and other disadvantaged people. Pay increase shall be based on performance of each employee. The Company
has conducted surveys and compared compensation and benefits against others in the same industry, and also taken
into account the minimum wage rate required by law, and current cost of living to determine a reasonable and competitive
wage structure. The Company has also improved welfare to suit the needs of employees which created long-term stability
and incentive for employees. The Company has established a committee consisting of representatives of the employer
and the employees in the workplace to comply with the requirements of labor law, as well as providing opportunities
for the employees to make comments, discuss, and give suggestions that are beneficial to planning employee welfare,

through the channels specified by the Company and shared to the employees.

Development of employees' knowledge, abilities, and career growth

The Company focuses on improving work efficiency, developing capacity, knowledge, ability and professional
expertise of the employees. The Company develops annual training plan in accordance with the necessity of the nature
of the work by taking into account the employees’ performance and the Company's annual training development plan,
to provide employees with equal opportunities for career growth in order to support the Company’s continuous and

sustainable growth.

Employee satisfaction survey

To foster employee engagement, employee satisfaction and engagement surveys are conducted on a regular basis.
The Company has set clear goals for the survey results and uses the survey results to analyze, design and improve
the human resource management structure policy, including various welfare benefits to meet the needs of employees
while ensuring that employees are constantly informed of the progress. The Company also continuously follows up

improvements made based on employees’ feedback and project implementation.
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Work Safety

The Company gives priority to safety at work, occupational health, and environment and recognizes the importance
of prevention and correction of activities that may affect safety in order to comply with the requirements of the relevant
laws. The Company has put in place inspection, monitoring, evaluation, and operational review so that employees
are able to prevent and correct activities that may affect safety, occupational health and environment, and has also

constantly improved work process.

Handling employee complaints and suggestions

The Company has established channels for whistleblowing, filing complaints, reporting and follow-up as specified
in the corporate governance policy, through which the employees can file complaints, give suggestions, or report unfair
treatment, human rights violation, non-compliance with the code of conduct, illegal activity, potential fraud, personnel

misconduct, and internal control deficiency, with mechanisms to protect the whistleblowers.

Termination of employment

Termination of employment by the Company shall be carried out according to the prescribed procedure with fair

treatment and respect for human rights. It shall be in strict compliance with labor law, relevant regulations and work rules.

Personnel training and development

In the year 2024, internal and external trainings were carried out and most of the trainings were held online.
The Company has organized trainings and also sent 2,696 employees to train with external agencies, totaling 75 training

courses, 78,610 hours, with an average of 29.16 hours/person/year. The details of the trainings in 2024 are as follows:

.. Total
Training Number of
. . number of
No. Training Session Hours attendees . .
training
(Hr.) (person)
hour
1 New employee orientation No. 1 - 12 4 367 1,468
2 Pre-employment knowledge training sessions No. 1 - 12 12 352 4,224
Successor potential development to enhance organizational
3 16 40 640
performance
4 Human Potential Development for Discipline & Problem Solving 16 85 1,360
Fire insurance and coverage for insurance department
5 2 11 22
employees
6 Seminar on addressing workplace issues 4 51 204
7 Fire insurance and coverage for employees 2 2,134 4,268
8 Knowledge on Stage Management 2 37 74
9 Income assessment training for NCB verification 2 2,158 4,316
10 Fire insurance product sales and coverage conditions 2 2,121 4,242
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. Total
Training Number of
. . number of
No. Training Session Hours attendees . .
training
(Hr.) (person)
hour
11 Credit analysis skills enhancement through discretion training 6 184 1,104
12 Accounting and financial workflow reviewing 2 2,209 4,418
13 Responsible Lending Training 2 1,152 2,304
14 Credit Transfer Training for 2024 2 2,131 4,262
15 Insurance product sales techniques for new employees 2 367 734
16 Walk Rally 2024 13 626 8,138
17 Non-life insurance product review and data verification 2 2,306 4,612
18 Leadership development for promotion (Rising Stars) 11 116 1,276
Sales of voluntary insurance with installments and fire insurance
19 3 2,162 6,486
via HPS system
Teamwork and problem-solving skills development for branch
20 16 45 720
managers
21 Basic fire safety and evacuation training for 2024 6 60 360
22 Debt restructuring knowledge training 2 2,389 4,778
23 How to use SAK money system training 2 844 1,688
24 Solar rooftop sales knowledge training 7 52 364
25 Safety first & healthy in the workplace training 4 60 240
Health promotion and occupational disease prevention for
26 4 80 320
insured persons in workplace
27 Operational strategy planning for business units in 2025 6 187 1,122
Knowledge on litigation proposal processes and criterias, and
28 2 187 374
debt write-offs
29 Solar cell sales training for branch sales teams 2 2,238 4,476
30 Mobile solar cell training for regional sales team 12 27 324
31 “Solar power generation feasibility assessment” course 18 2 36
- Seminar on electronic leasing contracts according to law, . : .
e-Signature 2024, and digital platform decree updates
. Market Conduct and Responsible Lending Training for . : .
hire-purchase and leasing businesses training
34 SET ESG Experts Pool Program 32 1 32
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- Total
Training Number of
.. . number of
No. Training Session Hours attendees . .
training
(Hr.) (person)
hour
Professional Development Program for Company Secre-ta
85 P ¢ pany i 36 1 36
Program
36 Matser ChatGPT for HR Tasks Online Course 3 4 12
Deferred Tax course, TAS 12 compliance and Excel-based
37 8 4 32
calculations
38 Budget for Profit Planning course 8 1 8
&9 Trainer skill enhancement course 24 1 24
40 IT Audit Workshop 16 2 32
41 Professional Internal Auditor Certificate (PIAC) Class 1 Part 1 48 3 144
» Emerging Audit Standards and Implications for the Audit 4 ] 4
Committee
43 25" Anniversary Seminar of the Thai Institute of Direc-tors (IOD) 5 3 15
GRI Certified Training Program Reporting with GRI Stand-ards
44 16 1 16
Class 10
45 Sustainability Development in the Financial Sector training 8 2 16
“Effective Communication and Coordination Techniques”
46 o 8 2 16
training
47 Assistant Enforcement Officer Course, Class 2 48 2 96
a5 “SDG Guidebook for Thai Listed Companies and SDG Impact 9 5 18
standards " training (Batch 2/2024)
Risk Management and Internal Control Development Pro-gram
49 18 5 90
2024
50 Professional Internal Auditor Certificate (PIAC) - Batch 1 Part 2 72 2 144
51 "EFECTIVE DATA STORYTELLING" Seminar (Batch 12) 9 3 27
52 Salary structure and compensation management workshop 6 2 12
53 Training Road Map for normal and abnormal situations (Batch 14) 9 2 18
54 COSO ESG risk management framework for Thai organi-zations 12 1 12
59 UX/UI Design, Django from Zero Program Development training 10 1 10
56 ESG 201 - ESG Risk Management 1 2 2
= Training Series 102 - Workshop on FTSE Russell ESG Scores: g 5 1
Comprehensive exploration of assessment topics (Group 4)
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- Total
Training Number of
- . number of
No. Training Session Hours attendees . .
training
(Hr.) (person)
hour
58 Financial Planning 3 352 1,056
59 Debt-Free with Savings 3 352 1,056
60 Employee Potential Enhancement through discretion up skills 6 1 6
5 Enterprise Potential Development Program according to 5 : 5
Good Labor Practices (GLP) in 4 Regions
62 Knowledge on Employee Regulations 1.30 2,517 3,272
63 Knowledge on Business Code of Conduct and Ethics 1.30 2,352 3,058
64 UI/UX Design by Figma Flutter UI/UX Design with Figma Flutter 12 2 24
65 Basic PostgreSQL for Practical Use 14 2 28
66 Flutter Programing 21 1 21
67 Mobile App Development with Flutter (Android and iOS) 12 1 12
68 Restful API Development with Node.js and MongoDB 13 2 26
69 Restful API Development with Node.js and MySQL 24 6 144
Web Application Development by React (Real-World Pro-jects)
70 15 1 15
Course
- Converting Wireframes into Responsive Ul and Creating » ’ iy
Interactive Prototypes with Figma Course
- Enhance Design Efficiency with Design System and 5 . 5
Com-ponent in Figma
73 Scaling Design System with Design Tokens in Figma 1 1 1
Compose Modern Web App Deployment with
74 P PP =epoy 14 1 14
Dock-er/Docker Compose
75 Modern Software Development with Git, Docker, and DevOps 30 1 30

Information related to persons who were appointed to control or
perform certain positions in the Company

1. The person who was directly assigned for accounting management

The Board of Directors hereby assigned Mr.Chutichai Pruetichai to directly handle the accounting management

of the Company. The qualification of the person who was assigned to directly handle the Company’s accounting
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2. Company’s Secretary

The Board of Directors resolved to assign Mrs. Tippamas Lamcharoen to be the Company’s secretary commencing
from July 29, 2019. The qualification of the Company’s secretary appears in Attachment 1.

3. Chief of Internal Audit

The Board of Directors hereby assigned Mr. Kittisak Pannaraj to be the chief of internal audit for supervising of
compliance with the government authority’s regulations. The qualification of the chief of internal audit appears
in Attachment 3.

4. Supervise and Oversee the Operations of The Company (Compliance)

The Board of Directors has assigned Mr. Pissanuwat Jeenchai to be the supervisor of the Compliance and
Compliance Department. Control the company's operations to be in accordance with the laws and regulations
by qualifications. Person responsible for supervising and supervising the operations of the company.
Appear in Attachment 3.

Information of Investor Relations

Company’s Name Saksiam Leasing Public Company Limited

Mrs. Renu Wilasri, Deputy Managing Director (Accounting — Finance Management)

Office Location 49/47 Chetsada Bodin Road, Tha It Sub-District, Muang Uttaradit District,
Uttaradit Province 53000

Tel No. 1487

Auditor Remuneration

KPMG PHOOMCHAI AUDIT CO., LTD. to conduct audits and provide advice. In 2024, the Company and its subsidiaries
paid remuneration to the auditor, the details are as follows:

1. Audit Fee
- Saksiam Leasing Public Company Limited THB 2,700,000
- Saksiam Maker Drone Company Limited THB 200,000
-Saksiam Solar Energy Company Limiter THB 80,000

2. Out of pocket expense
- Travel and documents expenses THB 68,000
Total THB 3,048,000

In addition to the aforementioned service fee, the Company had no other expenses to be paid to the auditor,

audit firm, or persons or businesses related to the auditor.
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Report on the Significant
Performance regarding Corporate
Governance

The Board of Directors performs their duties in accordance with roles and responsibilities which are important for
determining policies and strategies, driving competitive capacity, building culture and value of the organization, procuring
the adequate internal control system and managing risks of the organization. The scope of duties and responsibilities

of the Board of Directors and Managing Director appeared in Article 7.2.3

Nomination, Development and Performance Assessment of the
Board of Directors

(1) Nomination of the independent director

In respect of appointment of the Independent Director, the Nomination and Remuneration Committee shall
consider qualification of the Independent Director in order to delegate and propose to the meeting of Board of
Directors and the shareholders for approval, the details of the qualifications of independent director appeared

in Attachment 1.

(2) Nomination of the directors and senior executives

The Nomination and Remuneration Committee consists of 3 members provided that two of them shall be an
independent director. With respect to nomination of the directors of the Company and the Managing Director,
the Nomination and Remuneration Committee shall be responsible for nominating and selecting qualified
persons pursuant to the Company’s requirement in order to procure the professional and various expertise
of director. The number of independent directors to be proposed shall be equivalent to one-third (1/3) of total
number of directors. The Nomination and Remuneration Committee shall propose nominated independent
directors, including appropriate remuneration, to the meeting of Board of Directors and shareholders for approval
respectively. In this regard, pursuant to the public limited company laws, the shareholders are able to allocate
their votes to appoint each of directors (cumulative voting). The appointment of directors shall be approved by

a simple majority vote of shareholders attending the meeting and casting their votes.

For nomination of the senior executives, the Board of Directors considered and assigned the Nomination and
Remuneration Committee to determine in accordance with rules and procedures to nominate qualified persons
to be the senior executives and shall propose more than one qualified person together with reasons to the Board
of Directors for approval. Such qualified persons shall possess qualifications, knowledge, suitability expertise
and experiences which are useful for the Company’s operation and understand the Company’s business as

well as be able to achieve the objectives and goals determined by the Board of Directors.
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(3) Development

The Company has a policy of encouraging directors to attend training courses and seminars in order to
continually develop knowledge required to perform directors’ duties. The training sessions and seminars were
organized by the Thai Institute of Directors Association (IOD), the Stock Exchange of Thailand, and other leading
institutions. Also, training activities and seminars were organized within the Company. There were 11 directors

who have completed director training course as follows:

Mr. Suphot Singhasaneh Successful Formulation & Execution of Strategy Program, Batch 4/2009 by Thai

Institute of Directors Association (I0D)
Role of the Chairman Program, Batch 18/2008 by Thai Institute of Directors Association (IOD)

Director Certification Program, Batch 90/2007 by Thai Institute of Directors Association (I0D)

Mr. Phoonsak Boonsalee Director Accreditation Program, Batch 97/2012 by Thai Institute of Directors
Association (I0OD)

Mrs. Jintana Boonsalee Director Accreditation Program, Batch 119/2015 by Thai Institute of Directors
Association (I0D)

Mr. Siwaphong Boonsalee Director Accreditation Program, Batch 119/2015 by Thai Institute of Directors
Association (IOD)

Miss Sansanee Boonsalee Director Accreditation Program, Batch 210/2023 by Thai Institute of Directors
Association (I0D)

Mrs. Sopida Suksai Director Accreditation Program, Batch 131/2016 by Thai Institute of Directors
Association (IOD)

Mrs. Renu Wilasri Director Accreditation Program, Batch 148/2018 by Thai Institute of Directors
Association (I0D)

Mr. Chawalit Phanpha Director Accreditation Program, Batch 131/2016 by Thai Institute of Directors
Association (IOD)

Mr. Siridej Aungudomsin Director Certification Program, Batch 163/2012 by Thai Institute of Directors

Mrs. Nantana Sangkavichitr Director Accreditation Program, Batch 130/2016 by Thai Institute of Directors
Association (IOD)

Miss Somboon Supasiripinyo Director Accreditation Program, Batch 160/2019 by Thai Institute of Directors
Association (I0D)

Board Nomination and Compensation Program, Batch 7/2019 by Thai Institute of
Directors Association (IOD)

Strategic Board Master Class, Batch 11/2022 by Thai Institute of Directors Association (I0D)
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Mrs. Woranutchanan Director Accreditation Program, Batch 163/2019 by Thai Institute of Directors

Phongsurang Association (I0D)

Subsidiary Governance Program, Batch 3/2022 by Thai Institute of Directors
Association (10D

Risk Management Program for Corporate Leaders,Batch 18/2019 by Thai Institute of

Directors Association (IOD)

Miss Nisakorn Director Certification Program, Batch 310/2021 by Thai Institute of Directors Association (I0D)

Jungjaroentham

(4) Assessment of the Board of Directors’ Performance

The Board of Directors determined to assess their performance (Board Self-Assessment) annually at least once a
year in order to review their performance, occurred problems and obstacles and to assess their performance in last
year as well as to find a direction to develop the efficiency of the operation of the Board of Directors in next year. The

forms to be used for assessment are as follows:
1. Self-Assessment of the Board performance;
2. Self-Assessment of the individual performance of directors; and
3. Self-Assessment of the sub-committee performance.

Details and criteria set out in such 3 Self-Assessment forms are line with the sample forms provided by the Securities
and Exchange Commission’s Self-Assessment, issued on February, 2015 which were applied to be compatible with

the Company’s business.

For the procedures of the performance assessment of the Board of Directors, sub-committee and individuals, the
Board of Directors assigns the Company’s Secretary to collect all filled forms and submit to the Board of Directors as
well as to analyze performance results from the assessments and report to the Board of Directors for furtherimprovement

and development of the operation.

The assessment were conducted in 3 aspects i.e. structure and qualification of the directors, the meeting of the
Board of Directors, and roles, duties and responsibilities of the directors. For the year 2024, the assessment results are

as follows:

Assessment of the Board of Directors’ performance is conducted annually which is divided into 4 categories
including 1) Self-Assessment of the whole Board of Directors, 2) Individual self-assessment of the Board of Directors,
3) Self-assessment of the sub-committees, 4) Performance assessment of the Chairman of the Executive Committee.
Assessment materials will be sent to all Board members for annual performance assessment of the Board as a whole and
individual directors. After each Board member has completed the assessment, the Board of Directors will acknowledge
the assessment results and bring it into discussion in order to improve the Board of Directors’ work performance during

the year.
The assessment criteria can be summarized as follows:

1. The self-assessment of the Board of Directors consists of 3 topics which are the structure and qualifications

of the Board of Directors, the sub-committees meetings having taken the specified actions to ensure effective
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performance of the Board of Directors’ duties to perform their duties in the meeting effectively, and the roles,
duties and responsibilities of the Board of Directors to give precedence to, take time to consider, review and

adequately comply with the specified matters.

The individual self-assessment of the Board of Directors consists of 3 topics including the structure and
qualifications of the Board of Directors, the Board of Directors’ Meetings, and the roles, duties and responsibilities

of the Board of Directors.

The self-assessment of the sub-committees is for the Audit Committee, the Risk Management Committee, and
the Nomination and Remuneration Committee and Corporate Governance and Sustainability Committee. The
assessment consists of 3 topics including the structure and qualifications of the committee concerning the
specified matters are appropriate which allow the committee to perform work effectively, the sub-committees
having taken the specified actions to ensure effective performance of the committees’ duties in meetings, and
the roles, duties and responsibilities of the sub-committees to give precedence, take time to consider, review

and adequately comply the specified matters.

The performance assessment of the Chairman of the Executive Committee consists of 10 topics including
leadership, strategy determination, strategy implementation, financial planning and performance, relationship
with the Board of Directors, external relations, human resource management and human relations, succession,
product and service knowledge, personal characteristics. The assessment results in the year 2023 are shown

as follows:

Assessment Report on the Effectiveness and Performance of the Board of Directors

Board Meeting Attendance Ratio

Number of independent directors who serve on more than 5 boards of other companies -

Limited number of companies in which independent directors may serve on their boards 5 Companies

Number of directors who serve more than 9 years -

Annual self-assessment of the Board of Directors

1. Board of Directors of the Company 91.66

2. Individual Directors 94.55

3. Sub-committee

+ Audit Committee 100.00
+ Risk Management Committee 91.67
« Nomination and Remuneration Committee 96.84
» Corporate Governance and Sustainability Committee 91.11
4. Managing Director 93.56
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Governance on the operations of subsidiaries and associated
companies

The Company gives precedence to the governance of its subsidiaries and associated companies, and focuses on
developing mechanisms which will contribute to a good governance system for subsidiaries and associated companies
in accordance with the relevant regulations to be in line with the good corporate governance principles of the Stock
Exchange of Thailand and the Securities and Exchange Commission, as well as taking into account the rights and

benefits of all stakeholders. The details are as follows:

1) Inthe shareholders’ meetings and the Board of Directors’ meetings of subsidiaries and associated companies,

the Company will exercise its voting rights in a manner that serves the best interests of the Company.

2) The Company adheres to the principles governing the exercise of voting rights through directors or executives
who are the representatives of the Company or appointed by the Company according to the shareholding ratio

in each subsidiary and associated company.
3) The Board of Directors elects qualified persons to represent the Company.

4) Directors or executives representing the Company must perform their duties with responsibility, supervise and
monitor business operations of subsidiaries and associated companies in order to ensure compliance with

laws, regulations, and relevant regulations of regulatory bodies.

5) Directors or executives representing the Company must disclose information of potential conflicts of interest
in the Company, connected transaction, as well as acquisition or disposal of assets, or material transactions
related to the business operations of subsidiaries and associated companies which may affect the Company,

in a complete, accurate, and timely manner.

6) Subsidiaries and associated companies must obtain approval from the Board of Directors of matters related to
the capital increase, amendment to the Articles of Association, transactions that materially affect the subsidiaries

or the Company.

7) The Board of Directors will monitor the performance of subsidiaries and associated companies, as well as ensuring

that operation is in accordance with the principles of internal control and in line with the Company’s policy.

Monitoring Compliance of Good Corporate Governance Policy
and Guidelines

The Company places important on good corporate governance by determining relevant policies and guidelines in
the Company’s Corporate Governance Policy and Business Ethics, including encouraging to comply with such policies

and guidelines for building confidence to all stakeholders.

During the past year, the Company has monitored the compliance of the good corporate governance that covered

the flowing topics:
1) Employee supervision and non-discrimination;
2) Protection against unfair trade competition;
3) Protection of environment, hygiene and safety in the organization; and

4) Information security.
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Pursuant to the monitoring measure, it is shown that the Company has completely complied with all guidelines of

each topic.
Furthermore, the Company has also monitored the following issues to comply with the good corporate governance:
(1) Prevention against the Conflict of Interests

The Company has the prevention against the conflict of interests’ policy for maximizing benefit to the Company and
shareholders by determining 2 relevant policies which are Connected Transaction and other circumstances which may
cause the conflict of interest. The details of which appeared in Policy and the guideline in relation to the shareholders

and the interested person, page 71.

In 2024, the Company has monitored the compliance of such prevention against the conflict of interests policy

which can be summarized as follows:

1. Connected Transaction

The Company will consider the suitability of every connected transaction including the determination of value
and condition of the connected transaction as if it is conducted with an outsider on the arm’s length basis. Once the
Company has conducted the connected transaction, in case that it is the transaction specified in the Notification of the
Board of Directors of the Stock Exchange of Thailand and the Securities and Exchange Commission of Thailand (SEC
Office) in the disclosure of information and the practices of the listed company in the connected transaction, the Board
of Directors will ensure that any of such connected transaction is strictly complied with the regulations, conditions and
the methods provided in such notification, including disclosure such transaction in the annual report and the Registration
Statement for Securities Offering (Form 56-1/One Report) for the transparency of conducting the related transaction

and end the conflict of interest issue.

2. The other circumstances which may cause the conflict of interest

The Company has policies to prevent the conflict of interest issues which may arise from other circumstances other

than the related transactions, as follows:
2.1 General Investment

The Company will not allow any person in the Company who are the shareholders or receivers of the benefits of
competing company or traders/seller, which the Company conducting the business with, to participate in making decision
on the matter relating to such business relationship, unless approved by the Chairman of the Executive Committee. With
respect to the purchasing shares of the listed company in the Stock Exchange of Thailand, or investing in the mutual
fund or investment unit, it will not be considered as the conflict of interest, unless such action causes a negative impact

on the operation of the Company.
2.2 Gifts Acceptance

Any person in any level should not accept gifts, transportation ticket, sport ticket, vacation proposal or any personal
proposal which may lead to the decision engaging the Company or losing the Company’s profit or not receiving its

best benefit.
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2.3 Being a spokesman for academic seminar, public service or any position

Any person at any level of the Company may seek for an approval of the managing director to accept the proposal
in academic institute, public service to be spokesman or any positions such as director, advisor which will expand his

vision and gain experience which must not harm the duties owned to the Company.

(2) The usage of internal information of the Company

In order to ensure that the operation of the Company is efficient and transparent which will build trust to every
relevant party and to promote the Company’s sustainable business growth, the Company sets forth the usage of internal
information of the Company policy including securities holding report policy. The details of which appeared in Policy

and the guideline in relation to the shareholders and the interested person, page 71.

In 2024, the Company has monitored the compliance of the internal information application’s policy which can be

summarized as follows:

Securities Holding Report Policy

The directors, executives and auditors of the Company shall be responsible for submitting a report on their holding
of shares, convertible securities or futures contracts (collectively referred to as the “Securities”) and their (1) spouse
or cohabiting couple, (2) minor child, (3) juristic person wherein oneself and the persons in (1) and (2) hold shares
at an aggregate amount exceeding 30 percent of the total voting shares of such juristic person and such aggregate
shareholding is the largest proportion thereof in accordance with the Notification of the Office of the Securities and
Exchange Commission No. Sor Jor. 38/2561 (2019) to the SEC Office at all time when there is Securities purchasing,
selling or transferring pursuant to Section 59 of the Securities and Exchange Act B.E. 2535 (1992).

When being in the position of the directors or executives, such persons shall inform all Securities holding to the SEC
Office in Form 59 within 7 business days from the date of the Securities purchasing, selling, transferring or receiving in the
case that the persons with the duty to report are the Company’s directors or executives and within 3 business days from
the date of the Securities purchasing, selling, transferring or receiving for any other cases. In this regard, the directors
and executives are prohibited to purchase and sell the Securities whether directly or indirectly within 1 month prior of

submitting the quarterly financial statements and the annual financial statements to the Stock Exchange of Thailand.

Internal Information Usage Policy

The Company has the policy to prohibit the directors, the executives and employees to trade securities of the
Company by using the confidential and/or internal information and/or conduct any legal transaction which may cause
the damages to the Company either directly or indirectly. The directors, the executives and employees who receive
internal information of the Company must not use such information prior to such information disclosed to the public
as well as the employees are not allowed to interfere with internal information to trade the security of the Company
by himself, spouse, underage offspring, either directly or indirectly, within 1 month prior to and 3 business days after
the date of submitting the quarterly financial statements and the annual financial statements to the Stock Exchange
of Thailand. In addition, the directors, the executives and employees are not allowed to use the computer system
to exploit the information for self-interest or other, either directly or indirectly, within 1 month prior to and 3 business
days after the date of submitting the quarterly financial statements and the annual financial statements to the Stock

Exchange of Thailand.
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(3) Prevention and Anti-Fraud and Corruption Policy

The Company aims to operate its business with honesty, transparency and in accordance with good corporate
governance. Realizing that such honesty It is an important factor and a good practice in accordance with the Code of
Business Conduct. Therefore, the Company is against all forms of corruption and the Company has also formulated
the Code of Conduct and Business Ethics. To be used as a guideline for good practice for directors, executives and
employees of the Company. To conduct business with fairness to related parties as well as treating all stakeholders
for fair business cooperation. To create stability and continuous and sustainable growth for the organization and its

shareholders as well as to create a standard of business operation that is clean and transparent.

In 2023, the Company has monitored the Prevention and Anti-Fraud and Corruption Policy Policy which can be

summarized as follows:

1. Duties and Responsibilities of the Involving Persons

1.1 The Board of Directors shall consider and approve anti-fraud and corruption policy and measures, including
guidelines and any operations for considering the problems arise from compliance of this policy. In this regard,
in case of improving or revising this policy to be in line with relevant regulations, the Board of Directors assigned
the Executive Committee to do so and to propose to the Audit Committee for consideration and report such

policy and risk assessment results to the Board of Directors for acknowledgement.

1.2 The Board of Directors assigned the Audit Committee to monitor the internal control, financial report and other

procedures relevant to the anti-fraud and corruption measures.

2. Policies and Guidelines for Prevention and Anti-Fraud and Corruption

2.1 General Provisions

The Company cooperates with external organizations to encourage and support all forms of the anti-fraud and
corruption and brings the preventive measures in to action for opposing the fraud and corruption. The directors,
executives and employees of the Company are prohibited to conduct, agree with, or support all forms of fraud and
corruption whether directly or indirectly, including acceptance of consumption goods, or any actions with other relevant
contractors or subcontractors. The Company gives precedence to this policy by regularly reviewing and revising relevant

procedures to be in compliance with the policies, rules, regulations, notifications, laws and change of the business.

This anti-fraud and corruption measure forms a part of the business operation and the Board of Directors, executives,
supervisors, all employees, hirers or subcontractors are responsible for complying with such measures in order to

achieve objectives of the policy.

2.2 Political Contributions

The Company is a politically neutral organization and shall make a decision or perform without politic aspect and
shall not have a policy to support any finances, resources or properties to politicians, political parties or political groups

whether directly or indirectly for such persons’ benefit.
2.3 Offering or Receiving Gifts, Prizes and Holding Receptions

The Company has a policy on offering or receiving gifts, prizes and holding receptions that it should be done only
for the cases that the objective is transparent and such action is deemed as a normal business service and no effect

being caused to the Company’s business operation as well as not being a risky channel for corruption.
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2.4 Conflict of Interest

The Company determines that the directors, executives and employees of the Company shall perform their duties
by taking into account the utmost benefits of the Company and avoid performing their duties by virtual of authorities
to bind any other obligations for acquisition of personal benefits and/or avoid any actions causing damages or benefit

loss to stakeholders.
2.5 Risk Management

The Company shall assess the risks on the Company’s transactions which its process or procedure may be considered
as bribery and corruption. In this regard, the Company shall review overall risk management policies of the Company
regularly at least once a year, including reviewing the current risk management measures to be appropriate to prevent

or mitigate risks in the acceptable level.
2.6 Internal Control

The Company determines to have the internal control system for fraud and corruption management covering finance,
accounting procedures, the Company’s information collection, performance in sales, marketing, procurement and other

procedures in the Company which may be related to fraud and corruption.
2.7 Financial Audit and Report

The Company has a procedure to review financial report and appropriate approval prior to record such accounting
transactions. The review shall be done in accordance with policies of the Company, regulations of the governmental sector,
relevant laws, contracts or agreements and shall be in accordance with accounting standard and policy appropriately.
The expenses for operation, investment shall have complete and accurate supporting evidences and shall be approved

according to level of credit limit determined by authorized persons in policies of such expenses for operation, investment.
2.8 Development of Anti-Fraud and Corruption Measures

The Company determines that the anti-fraud and corruption measures shall be in compliance with the relevant
laws, including moral practice by providing risk assessment in the relevant or risky activities to conduct corruption and

providing practice guideline for relevant persons.
2.9 Training and Communication

The company shall publish and announce anti-fraud and corruption policy through the Company’s website and
determine that the directors, executives and all employees shall be trained or acknowledged the anti-fraud and corruption

consecutively for realizing on this policy.
2.10Human Resource Management

The Company shall use this policy as a part of the Company’s human resource management, including all processes

of human resource management such as nomination, training, evaluation, remuneration, promotion.
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2.11Inquiries on the Fraud and Corruption

In the case that any directors, executives and employees has an inquiry that which acts may be qualified as fraud
and corruption or in case of having other questions or uncertainty, such persons should consult with the supervisors

directly or report the findings and complaints through channels specified in in Clause 2.12 below.
2.12Reporting the Findings and Complaints

(1) In the case that the directors, executives and employees have any inquiries or evidences that any of other
the directors, executives and employees or other persons acting on behalf of the Company participates in fraud and
corruption, such person acknowledging the fraud and corruption shall report or filing the findings or complaints to the

Company through this following channels:
(A) Telephone: 0953212277 ,0872016051
(B) Mail: Head of Internal Audit Department

Saksiam Leasing Public Company Limited No. 49/47, Jessadabordin Road,
Taa-it Sub-District, Muang Uttaradit District, Uttaradit, 53000;

(C) Email: InternalAudit Department: internal_audit@saksiam.co.th
Managing Director: siwapong.boonsalee@saksiam.co.th
Chairman : supot.singha@gmail.com

(D) Website: www.saksiam.com.

(2) The Company shall keep the information of the whistleblowers confidential. The Company shall use such
confidential information only for management and internal performance’s purposes or for disclosure pursuant to the legal

order, court’s order and/or the order of the SEC Office, governmental sectors and/or relevant monitoring organizations.

(3) The whistleblowers will be seriously responded and will be protected from abuse of power or unfair practice

as a result of reporting report or filing the findings or complaints.

(4) If the Company found that the findings or complaints are reported to the Company with an intention to cause

others to damages, discredit, insult, hated, or embarrassment, the Company shall take an action as deemed appropriate.

2.13 Protection on the Directors, Executives and Employees

The Company shall ensure the directors, executives and employees that no one shall be demoted, punished or
had any effects on rejection on receiving bribes. Moreover, the Company shall not allow others to threaten, abuse or
detent the directors, executives and employees complying with this policy. If the relevant persons or stakeholders do
not comply with guideline in this policy, the Company may consider to terminate the transactions with such persons as

deemed appropriate.
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2.14 Monitoring and Reviewing the Policy and Relevant Regulations

The Company shall procure to review this policy consecutively from time to time (at least once a year) by considering
the change of circumstances and risks, and shall propose to the Audit Committee to consider the adequacy and efficiency
of the anti-fraud and corruption measures and shall report such results to the Board of Directors to acknowledge the risk
assessment results and the proposal regarding guideline for risk management. The Company shall have the Internal
Audit Department being responsible for monitoring the internal control system and procedures regularly and for reporting
issues found urgently in order to ensure the efficient of internal control system to tackle with anti-fraud and corruption.

The Internal Audit Department shall report to the senior executives and the Audit Committee for acknowledgement.

In this regard, the directors, executives and employees shall acknowledge and understand the Company'’s policies

and other guidebooks as follows:
(1)
()

Code of Conduct and Business Ethic; and
Rules and notifications regarding penalties for fraud.

In 2024, the Company conducted evaluation of the implementation of Anti-Corruption Policy, the results of which

are as follows:

The Company's Actions Against Corruption

In the past year, the Company has taken actions against

corruption cases as follows:

1. 100% of New employee and newly appointed employees
completed training on knowledge and understanding of anti-

corruption.

2.0rganized training sessions on work inspection by district
managers and branch managers to reduce loopholes for

corruption.

3. Sent e-mails to communicate with employees about the
risks of corruption, including preventive measures such as
refraining from accepting festival gifts and published such

information on the Company’s intranet.
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The Company’s actions in the event that fraud is
being found.

In the past year, the Company found 9 fraud cases within the
organization, causing damages to the business in the
amount of THB 660,971.65. Upon discovery of such cases,

the Board of Directors has taken the following actions:

1. Established a fraud investigation committee which consists
of high-level executives, region managers, district
managers, and representatives of the relevant department
to be responsible for the investigation to uncover the truth

and able to make the offenders promptly pay compensation.

2. Had the responsible persons immediately notify the legal
department and seek legal opinions, summarize and submit
fraud report to the Managing Director based on 2 following

purposes:
- Prompt payment of damages due to fraud

- The offender shall be punished according to the law,
without exception. The judgment is at the discretion

of the court.

3. Notifying to the human resource department of the cases
in order to proceed in accordance with the Company’s
regulations through the Managing Director to promptly

prevent further corruption and/or possible related events.

4. The Company has punished the employees who committed

fraud by terminating the employment.
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(3) Whistle Blowing Policy

The company has provided channels for stakeholders to undertake whistle-blowing and file complaints which are
e-mail, website, and telephone. The audit committee who is independent from management department will consider the

whistle-blowing and complaints while the internal audit department will scrutinize such whistle-blowing and complaints.

In the past year, there was a total of 1 whistle-blowing case and no fraud or violation of the Company’s corporate

governance policy was found. The details are as follows:

Case
No.

Issue

1. Report issues via telephone

2. Inquire about overdue installment

payments

3. Submita complaint regarding joint
borrowing with the Company’s
employee, where the employee
failed to pay the agreed
installments, resulting in an
outstanding balance for the

customer

Result

1. The investigation revealed that the
employee had resigned before the
customer’s complaint was

submitted

Solution

1. The Company is in the process of
clarifying the contract with the
customer and is investigating the
facts. It is also coordinating with
the legal department to take legal
action against the employee

involved in the misconduct
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Meetings of Audit Committee

On December 31, 2024, the Audit Committee comprises of 3 members which are appointed by the Board of Directors’
meeting No. 2/2019 which was held on February 14, 2019.

In the year of 2024, the meeting of Audit Committee was held 5 times having all members of the Audit Committee

attended every meeting. The details are as follow:

Number of time attending the
meeting/ Numbers of the
Name Position meetings
2024 2023
1. Mr. Suphot Singhasaneh Chairman of Audit Committee 5/5 5/5
2. Mrs. Nantana Sangkavichitr Member of Audit Committee 5/5 5/5
3. Miss Somboon Supasiripinyo Member of Audit Committee 5/5 5/5

Mr. Suphot Singhasaneh and Mrs. Nantana Sangkavichitr retired from director on April 19, 2024, the shareholders’

meeting resolved to reappointed as directors

Performance of Audit Committee

The Audit Committee is directly responsible for monitoring the internal control system, risk management and
the Executive Officers’ procedures in all aspects including accounting, finance, legal relevant rules and regulations
compliance in order to have the effective inspection mechanism and internal control organization to audit the operation
of all divisions to be compliance with audit plan which is considered in accordance with organization risks, and also

provide consultation on such matters.

In this regard, the Audit Committee has considered the audit plan to control and monitor the operation of the internal
audit division to be independent and able to audit and balance in accordance with the determined standard and to
directly report to the Audit Committee at least once quarterly for ensuring that the internal control system is adequate and

the internal audit operation is efficient and shall decrease the potential damage which may cause to the organization.

The Audit Committee has the meeting to discuss the adequacy and efficiency of the internal control system. Then,
the Audit Committee has clarified and reported the internal audit results in the year 2024 to the Board of Directors
to acknowledge on February 11, 2025 as specified in the Audit Committee’s report which the details are shown in
Attachment 6. In this regard, the Board of Directors has the same opinion regarding such internal control system as
the Audit Committee.
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(A) Executive Committee

As of December 31, 2024, the Executive Committee comprises of
13 members having Mrs. Tippamas Lamcharoen acts as a Secretary

of the Executive Committee..

Number of time attending the meeting/
ioe Numbers of the meetin
Name Position umbers of the meetings

1. Mr. Siwaphong Boonsalee President of Executive 14/14 14/14
Committee

2. Mrs. Jintana Boonsalee Member of Executive 14/14 13/14
Committee

3. Mrs. Sopida Suksai Member of Executive 14/14 13/14
Committee

4. Mrs. Renu Wilasri Member of Executive 14/14 13/14
Committee

5. Mr.Chawalit Phanpha Member of Executive 12/14 12/14
Committee

6. Mr. Khamnaung Singkhan Member of Executive 14/14 14/14
Committee

7. Mr. Chawalit Kasemcholatan Member of Executive 14/14 14/14
Committee

8. Mr. Wathip Panpa Member of Executive 13/14 12/14
Committee

9. Mr. Paramet Inma Member of Executive 14/14 12/14
Committee

10. Mr.Sayan Kadcharoen Member of Executive - 13/14
Committee

11. Mr.Weerasak Jindaprathum Member of Executive - 14/14
Committee

12. Mr.Phitsanuwat Jeenchai Member of Executive - 14/14
Committee
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*Remarks Mr. Phoonsak Boonsalee resigned from his position as Chairman of the
Executive Committee and was appointed as Chairman of Executive Committee
Counselor on December 24, 2024

Mr. Siwaphong Boonsalee was appoint as Chairman of the Executive Committee on December 24, 2024
Mr. Surasak Kamtanet retired on January 1, 2024

Mr. Prachak Chandum resigned as an employee and Executive Director on April 1, 2024

Mr. Sayan Kadcharoen was appointed as Executive Director on January 15, 2024

Mr. Weerasak Jindaprathum was appointed as Executive Director on January 15, 2024

Mr. Phitsanuwat Jeenchai was appointed as Executive Director on January 15, 2024

Performance of Executive Committee

The Executive Committee performed in accordance with authorities, duties and responsibilities for monitoring
the operation of the management division to be in compliance with the policies, plans and objectives of the business

operation which is determined by the Board of Directors.

(B) Nomination and Remuneration Committee

As of December 31, 2024, the Nomination and Remuneration Committee comprises of 3 members.

The numbers of the meetings and attendances of the Nomination and Remuner-
ation Committee

Number of time attending the
meeting/ Numbers of the
Name Position meetings
2024 2023

1. Miss Somboon Supasiripinyo Chairman of Nomination and Remuneration 2/2 4/4
Committee

2. Mr. Phoonsak Boonsalee Member of Nomination and Remuneration 2/2 4/4
Committee

3. Mrs. Woranutchanan Phongsurang | Member of Nomination and Remuneration 2/2 4/4
Committee

» There were 2 Nomination and Remuneration Committee Meetings as of December 31, 2024, with an attendance

percentage of 100%.

Performance of Nomination and Remuneration Committee

1. Considering and approving to propose the Board of Directors’ meeting prior to propose to the Annual General
Meeting of Shareholders to consider and approve the appointment of 3 directors who are retire by rotation
at the 2023 Annual General Meeting of Shareholders to be re-elected to return to their positions as they are

qualification, experienced, knowledgeable and competent which useful to the Company.

2. Considering the remuneration consideration’s rule of the remuneration of the Board of Directors and the
Sub-committee in comparison with other companies in the same industries to be proper with duties and responsibilities

of the directors and connecting with overall operating results of the Company which will be considered as the rules.

3. Review and summarize the results of the succession plan (Successor Plan) and ensure continuity
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4. Reviewing BOD Skills Matrix.

To be concluded, the Nomination and Remuneration Committee performed their duties in accordance with such
roles and responsibilities assigned by the Board of Directors and resolved that, for the year 2024, the Company’s
Directors and the Sub-committee are persons who have knowledge and capabilities and considered that their
remuneration and other benefits specified in the annual report are proper with their duties and responsibilities and

correspond to current economic circumstance and overall operating results.

(C) Risk Management Committee

As of December 31, 2024, the Risk Management Committee comprises of 3 members as appointed by
the Board of Directors’ meeting No. 2/2019 held on February 14, 2019.

Numbers of the meetings and attendances of the Risk Management Committee

Number of time attending the
meeting/ Numbers of the
Name Position meetings
2024 2023
1. Mrs. Nantana Sangkavichitr Chairman of Risk Management Committee 4/4 4/4
2. Mr. Siwaphong Boonsalee Member of Risk Management Committee 4/4 4/4
3. Mr. Chawalit Phanpha Member of Risk Management Committee 4/4 4/4

« There were 4 Risk Management Committee Meetings as of December 31, 2024, with an attendance percentage
of 100%.

* Mrs. Nantana Sangkavichitr retired from director . On April 19,2024, the shareholders’ meeting resolved to

reappoint as a director.

Performance of Risk Management Committee

During the year 2024, the Risk Management Committee continuously held the meeting every quarter to monitor
the risk management of the risks factor of the Company by considering the risk management report provided by Risk
Management Division. The report were prepared from the Cooperation and Risk Management Supervision Committee
comprising pf of Executive Officers of each division of the Company. The report shall compare risk factor of the Company
in current quarter with the previous quarter and the risks at acceptable level (Risk Appetite) by considering key risk
indicator or KRI which can indicate effectiveness of the risk management in order to monitor level of each risk factor
and to improve or adjust control methods if the level of such risk tends to be higher so that the level of such risk will
maintain in the level acceptable to the Company. In each meeting, the Risk Management Committee has considered the
significant risk issues in accordance with risk management guideline throughout the organization, created risk mapping
to consider consistency of the risk information with organizations which related to the organization’s risk such as

follow-up the internal control’s issue which is not performed or completed (Audit Findings, Outstanding Follow-up items)
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and the non-compliance issue in order to comply with relevant laws. Furthermore, the Risk Management Committee has
monitored and reported the incident and occurred problems which are considered as the organization’s significant risks,
emerging risk, as well as considered the effect on the Company’s business operation from any change in the previous
quarter to review whether the Company’s information on the significant risks covers internal and external risks and in
line with the current situation. Moreover, the Risk Management Committee classified risk level by evaluating effect and
potential of such risk based on the determined criteria, including determined risk management methods adequately

and appropriately to decrease the risks to be at the acceptable level.

The report considered and approved by the Risk Management Committee has been proposed to the Board of

Directors’ meetings in every quarter for acknowledgement.

The Risk Management Committee resolved that the Company has adequate and appropriate policies to manage
risks and continuously and adequately complies with the risk management policies, as well as encouraged the risk
management to be the Company’s culture by providing knowledge and understanding in order to raise awareness of
the importance of risk management to the executives in every level and employees so that when considering the matter

significant to and may affect the Company, the risk consideration shall be applied.

(D) Corporate Governance and Sustainability Committee

As of December 31, 2024, the Corporate Governance and Sustainability Committee comprises of 4 members.

Numbers of the meetings and attendances of the Corporate Governance and
Sustainability Committee

Number of time attending the
meeting/ Numbers of the

Name Position meetings
2024 2023

1. Mrs. Nantana Sangkavichitr Chairman of Corporate Governance and 4/4 6/6
Sustainability Committee

2. Miss Somboon Supasiripinyo Corporate Governance Sustainability 4/4 6/6
Committee

3. Mrs.Woranutchanan Phongsurang | Corporate Governance and Sustainability 4/4 6/6
Committee

4. Mr.Siwaphong Boonsalee Corporate Governance and Sustainability 4/4 6/6
Committee

« There were 4 Corporate Governance and Sustainability Committee Meetings as of December 31, 2024, with an

attendance percentage of 100%.

* Mrs. Nantana Sangkavichitr, Mrs.Woranutchanan Phongsurang retired from director. On April 19, 2024

the shareholders’ meeting resolved to reappoint as a directors.
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Performance of Corporate Governance and Sustainability Committee

The Corporate Governance and Sustainability Committee has performed the roles and responsibilities assigned

by the Board of Directors, the Company’s operations were considered in economic, social and environmental aspects

according to the corporate governance policy to ensure that the Company’s business operations are transparent, ac-

countable and fair to all stakeholders. The committee also prevented potential risks which will affect the achievement

of the organization’s goals as well as demonstrated social and environmental responsibility, including anti-corruption

policy, to build public trustworthy as well as to allow the Company to manage the organization to grow and create sus-

tainable value for all stakeholders, both in the present and future, meet the goals according to the criteria for Corporate

Sustainability Assessment of the Stock Exchange of Thailand and the Sustainable Development Goals (SDGs) of the

United Nations. The performance is as detailed below:

1.

Participate in the sustainability assessment of the Stock Exchange of Thailand and was selected to be in the

list of sustainable stocks. SET ESG Rating level A

Review sustainability operations with relevant departments to ensure alignment with the Stock Exchange of

Thailand’s sustainable stock assessment criteria.

Supervise and monitor the implementation of key policies with responsible departments, with the internal
control department overseeing and ensuring compliance, and the internal audit department evaluating both

implementation and control adequacy.

Review and enhance critical aspects impacting the organization’s operations (materiality), encompassing
corporate governance and economic dimensions, as well as societal and environmental concerns, by considering

emerging risks and stakeholders’ needs, enabling proactive responses to these issues.

Improve the whistle-blowing policy to be more accurate, for procedure, responsible person, and channels
provided by the Company, including whistle-blowing and protection for complainants of fraud and offenders,
as well as establish incentives to encourage employees to report potential wrongdoing through whistle-blowing

channels.

—_—

=

g~
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Consideration the policies and guidelines governing the recruitment and selection of business partners.
These criteria have been refined to explicitly address risks stemming from partner operations, encompassing

environmental, social, and governance (ESG) risk factors.

Prepare annual sustainability report for informing operational outcomes aligned with the Company’s established

objectives and informing stakeholders to foster a deeper comprehension of the organization’s endeavors.

Engage a consultant to analyze greenhouse gas emission sources, calculate the organization’s carbon footprint,
and develop guidelines and measurement methods aligned with international standards for reporting greenhouse
gas results. The results will be verified and certified by Thailand Greenhouse Gas Management Organization
(TGO).

Enhance the customer service management policy (Market Conduct) to include Responsible Lending practices

Consider creating warning signs to inform customers of benefits when applying for loans to prevent corruption

and instruct branch offices to install these signs at offices, desks or other clearly visible locations.

Appoint a responsible person at the operational level to supervise risk management or Chief Risk Officer (CRO),

being independent from the internal audit and internal control departments, to oversee risk management.

Appoint a responsible person or a Chief Information Security Officer (CISO) responsible for overseeing the

Company’s information technology security.

Implement an electronic waste disposal project by establishing 10 Drop Point at branches in Uttaradit and

Sukhothai provinces.

Engage with key business partners and invite them to join the Collective Action Coalition Against Corruption
(CAC).
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Internal Control and Connected
Transaction

The meeting of the Board of Directors No. 1/2025 held on February 11, 2025 having 3 independent directors at-
tended the meeting had evaluated the adequacy of the internal control system by considering the assessment form
from the SEC Office provided by the management division together with the Audit Committee’s report. As a result of the

evaluation for the Company’s internal control system in 5 parts as follows:

1. Control Environment

2. Risk Assessment

3. Control Activities

4. Information & Communication
5. Monitoring Activities

The Board of Directors resolved that the Company had adequate and efficient internal control system. The Company
has procured adequate personnel to efficiently operate and comply with the system. In addition, the Company had
adequately internal control system to monitor the business operation of the Company in order to protect the Company’s
asset from illegal or unauthorized usage of the directors or the executives, including entering into transactions by persons
who may have a conflict of interests and related parties. For other parts of internal control system, the Board of Directors

resolved that the Company also has adequate internal control.
Opinion of the Internal Control Auditor’'s Report on the Internal Control System

The Company has engaged VR Parking Systems Company Ltd. to act as CO-Sourcing for the Company’s internal
audit staff to develop the effectiveness and efficiency of personnel’s work. and audit of the Company’s internal control

system by independent internal auditors in the past year as shown in the table below:

Internal Audit Report Audit date

1. Internal audit report No. 1/2024 April 1-12 ,2024
2. Internal audit report No. 2/2024 July 1-19, 2024
3. Internal audit report No. 3/2024 October 15-25,2024
4. Internal audit report No. 4/2024 January 20-31,2025
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In 2024, VR Parking Systems Company Ltd.assessed the sufficiency and effectiveness of the internal control system
according to the scope of management and operation of the organization, comparing to the guidelines on internal control

under the concept of COSO (The Committee of sponsoring Organizations of Tread way Commission) which consists of
(1) Control Environment
(2) Risk Assessment
(3) Control Activities
(4) Information and Communication and
(5) Monitoring Activities.

The assessment of sufficiency and effectiveness of the internal control system was carried out according to the

risks of each process including 5 processes,

The Company also assesses the adequacy and effectiveness of the internal control system based on risk factors

by reviewing information technology controls and evaluating application control systems as follows:

(1) IT General Control (ITGC) refers to the control framework for information technology, following the COBIT (Control

Objectives for Information and Related Technologies) framework.
(2) Information Security Management System (ISMS)

(3) Inspectthe control of operational systems related to customer service, such as the Loan Management Information

System (LMIS), the Hire Purchase System (HPS), and the loan disbursement system for customers (SAK Payment).

(4) Inspectthe control of operational systems related to management, such as the payroll and employee information

system, the financial accounting system (SAP), and the central file system at the head office

(5) Inspectthe control of operational systems that support the company’s operations, such as the Data Management
Tool (DMT), electronic mail system (Zimbra), central contract storage system (DMS - Digital Document
Management), Customer Relationship Management system (SAK CRM), and the company’s credit information

system (SAK Customer).

It was found that the Company had a process which has sufficient and effective internal control system. However,

there are areas that need improvement for a more effective internal control system.

Furthermore, the meeting of Audit Committee No. 1/2020 held on January 7, 2020 had resolved to appoint Mr. Kittisak
Pannaraj to be a Head of Internal Audit Department and Secretary of the Audit Committee as he is knowledgeable and
understand the Company’s business and he had attended the internal auditing certificate program (IACP) held by the
Thailand Federation of Accounting Professions, the Audit Committee considered that he is qualified to perform in such

position.

The consideration and approval of the appointment, dismissal or removal of the Company’s Head of Internal Audit
Department shall be approved by the Audit Committee. The qualification of the Head of Internal Audit Department

appeared in Attachment 3.
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(A) List of persons who may have a conflict of interest with Saksiam
Leasing Public Company Limited (the “Company” or “Saksiam”)

The Company made a connected transaction with persons who may have a conflict of interest the Company which

can be summarized as follows

Person with potential

Types of relationshi
conflict of interests up : '

1. Mr. Phoonsak Boonsalee | Mr. Phoonsak Boonsalee, a spouse of Mrs. Jintana Boonsalee, is the Company’s Director,
a member of Nomination and Remuneration Committee Executive Chairman, and a major

shareholder of the Company, holding %23.90 of total shares of the Company.

2. Mrs. Jintana Boonsalee Mrs. Jintana Boonsalee, a spouse of Mr.Phoonsak Boonsalee, is the Company’s Director, a
member of Executive Committee, and a major shareholder of the Company, holding %24.13

of total shares of the Company.

3. Mr.Siwaphong Mr. Siwaphong Boonsalee, a son of Mr. Phoonsak Boonsalee and Mrs. Jintana Boonsalee, is
Boonsalee the Company’s Director, a member of Risk Management Committee, Corporate Governance
and Sustainability Committee,Managing Director and a major shareholder of the Company,

holding %9.66 of total shares of the Company.

4. Miss Sansanee Miss Sansanee Boonsalee, daughter of Mr. Phoonsak Boonsalee and Mrs. Jintana
Boonsalee Boonsalee, is the Company’s Director and a major shareholder of the Company, holding

%710.30 of total shares of the Company.

5. Mrs.Sopida Suksai Mrs. Sopida Suksai is the Company’s Director, a member of Executive Committee and

Deputy Managing Director (General Administration).

6. Mrs. Renu Wilasri Mrs. Renu Wilasri is the Company’s Director, a member of Executive Committee and Deputy

Managing Director (Accounting-Finance Management)

7. Mr.Chawalit Phanpha Mr.Chawalit Phanpha is the Company’s Director, a member of Executive Committee and

Deputy Managing Director (Business Administration)

8. Persons having Persons having relationship with Executives of the Company according to the Notification of
relationship with the the Securities and Exchange Commission No. 2551/17 regarding definition of persons who

Company’s Executives may have a conflict of interest.
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Independent Auditor’s Report

Opinion

I have audited the consolidated and separate financial statements of Saksiam Leasing Public Company Limited
and its subsidiaries (the “Group”) and of Saksiam Leasing Public Company Limited (the “Company”),
respectively, which comprise the consolidated and separate statements of financial position as at 31 December
2024, the consolidated and separate statements of comprehensive income, changes in equity and cash flows
for the year then ended, and notes, comprising a summary of material accounting policies and other
explanatory information.

In my opinion, the accompanying consolidated and separate financial statements present fairly, in all material
respects, the financial position of the Group and the Company, respectively, as at 31 December 2024 and their
financial performance and cash flows for the year then ended in accordance with Thai Financial Reporting
Standards (TFRSs).

Basis for Opinion

I conducted my audit in accordance with Thai Standards on Auditing (TSAs). My responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Consolidated and Separate Financial Statements section of my report. I am independent of the Group
and the Company in accordance with the Code of Ethics for Professional Accountants including
Independence Standards issued by the Federation of Accounting Professions (Code of Ethics for
Professional Accountants) that is relevant to my audit of the consolidated and separate financial
statements, and I have fulfilled my other ethical responsibilities in accordance with the Code of Ethics
for Professional Accountants. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most significance in my audit
of the consolidated and separate financial statements of the current period. These matters were addressed in
the context of my audit of the consolidated and separate financial statements as a whole, and in forming my
opinion thereon, and I do not provide a separate opinion on these matters.

ﬂ Financial Statements
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Valuation of hire-purchase contract receivables and loan receivables

Refer to Note 4, 7, 8 and 9 to the consolidated and separate financial statements.

The key audit matter

How the matter was addressed in the audit

As at 31 December 2024, the group had the
balance of hire-purchase receivables and loan
receivables before the allowance for expected
credit loss in the consolidated and separate
financial statements were Baht 609.28 million and
Baht 14,020.69 million respectively. The
balances of allowance of expected credit losses of
hire-purchase receivables and loan receivables
were Baht 17.46 million and Baht 344.10 million,
respectively, and represent 93.16% of total assets
in the consolidated financial statements and
93.19% of total assets in the separate financial
statements.

The management of the Group has estimated the
allowance for expected credit losses based on
credit models which are complex and requires
significant judgment and estimation by
management in determining key assumptions
including establishment of the criteria for
determining whether credit risk has increased
significantly ~ since  initial  recognition,
development of models used to measure ECL,
determination = of the  forward-looking
macroeconomic variables and probability-
weighted scenarios into the measurement of ECL
and estimation of management overlay

Due to the net balance of hire-purchase
receivables and loan receivables are material and
involve significant management judgment and
assumptions, I consider this to be a key audit
matter.

My audit procedures included the followings:

e Understanding the credit approval, collection,
monitoring processes and significant increase in credit
risk from the date of initial recognition including the
policies and procedures in consideration of allowance

-for expected credit losses.

e Evaluating the design and implementation and testing
the operating effectiveness of key internal controls
surrounding the credit approval and the repayment
process.

e Assessing and testing the reasonableness of staging
applied by the Group for different types of credit
exposures including sampling receivables by contract
and testing with relevant documents.

e Involving KPMG’s specialists to inspect model
documentation, evaluate and assess key data,
assumptions, method, models including mathematical
theory including evaluating the reasonableness of the
macroeconomic factors used by management for
forward-looking and probability-weighted scenarios,
as well as evaluating the methods used by
management for management overlay.

e Testing the mathematic calculation of the expected
credit losses of hire-purchase contract receivables and
loan receivable.

e Considering the adequacy of the Group’s disclosures
in accordance with the relevant Thai Financial
Reporting Standards.

ﬁ Financial Statements




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

Other information

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the consolidated and separate financial statements and my
auditor’s report thereon. The annual report is expected to be made available to me after the date of this auditor's
report.

My opinion on the consolidated and separate financial statements does not cover the other information and
I will not express any form of assurance conclusion thereon.

In connection with my audit of the consolidated and separate financial statements, my responsibility is to read
the other information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the consolidated and separate financial statements or my knowledge
obtained in the audit, or otherwise appears to be materially misstated.

When I read the annual report, if I conclude that there is a material misstatement therein, I am required to
communicate the matter to those charged with governance and request that the correction be made.

Responsibilities of Management and Those Charged with Governance for the Consolidated and Separate
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated and separate financial
statements in accordance with TFRSs, and for such internal control as management determines is necessary
to enable the preparation of consolidated and separate financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated and separate financial statements, management is responsible for assessing the
Group’s and the Company’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management either intends to
liquidate the Group and the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Company’s financial
reporting process. '

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements

My objectives are to obtain reasonable assurance about whether the consolidated and separate financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with TSAs will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis
of these consolidated and separate financial statements.

As part of an audit in accordance with TSAs, I exercise professional judgment and maintain professional

skepticism throughout the audit. I also:

e Identify and assess the risks of material misstatement of the consolidated and separate financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Group’s and the Company’s internal control.
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e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

¢ Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Group’s and the Company’s ability to continue as a going concern.
If T conclude that a material uncertainty exists, I am required to draw attention in my auditor’s report to
the related disclosures in the consolidated and separate financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence obtained up to the date
of my auditor’s report. However, future events or conditions may cause the Group and the Company to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Group to express an opinion on the consolidated financial statements. I am responsible
for the direction, supervision and performance of the group audit. I remain solely responsible for my audit
opinion.

I communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
I identify during my audit.

I also provide those charged with governance with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on my independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with those charged with governance, I determine those matters that were of
most significance in the audit of the consolidated and separate financial statements of the current period and
are therefore the key audit matters. I describe these matters in my auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, I determine that a
matter should not be communicated in my report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Other Matter

The consolidated and separate financial statements of the Group and the Company for the year ended
31 December 2023 were audited by another auditor who expressed an unmodified opinion on those statements
on 14 February 2024.

-~

(Orawan Chotiwiriyakul)
Certified Public Accountant
Registration No. 10566

KPMG Phoomchai Audit Ltd.

Bangkok
11 February 2025
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Saksiam Leasing Public Company Limited and its Subsidiaries

Assets

Current assets

Cash and cash equivalents

Current portion of hire purchase
receivables

Current portion of loan receivables

Trade and other current receivables

Inventories

Foreclosed assets

Other current assets

Total current assets

Non-current assets

Hire purchase receivables
Loans receivables

Investment in associate
Investment in subsidiaries
Property, plant and equipment
Right-of-use assets

Intangible assets

Deferred taxes assets

Other non-current assets

Total non-current assets

Total assets

The accompanying notes form an integral part of the financial statements.

Consolidated

financial statements

31 December

Separate

financial statements

31 December

Note 2024 2023 2024 2023
(in Baht)

6 196,583,795 270,088,792 171,911,646 255,129,009
7 252,408,408 248,241,235 252,408,408 248,241,235
8 8,396,426,387 7,260,986,750 8,396,426,387 7,260,986,750
3,441,311 1,654,820 1,624,479 776,126

11,364,838 13,592,183 - -
12,453,865 20,162,260 12,453,865 20,162,260
26,183,663 16,034,922 24,727,092 15,602,531
8,898,862,267 7,830,760,962 8,859,551,877 7,800,897,911
7 339,409,930 295,045,010 339,409,930 295,045,010
8 5,280,164,224 4,266,143,598 5,280,164,224 4,266,143,598
10 - 31,557,913 - 31,500,000
11 - - 65,000,000 35,000,000
12 157,852,177 172,689,154 144,322,960 167,272,938
13 368,981,633 363,317,704 362,950,772 357,131,263
14 154,189,350 127,372,113 148,065,797 124,037,829
21 102,646,391 83,979,712 98,725,205 81,865,718
13,960,725 13,469,261 13,626,846 13,227.923
6,417,204,430 5,353,574,465 6,452,265,734 5,371,224,279
15,316,066,697 13,184,335,427 15,311,817,611 13,172,122,190
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Saksiam Leasing Public Company Limited and its Subsidiaries

Consolidated Separate

financial statements financial statements

31 December 31 December

Liabilities and equity Note 2024 2023 2024 2023
(in Baht)

Current liabilities
Short-term borrowings

from financial institutions 15 2,810,000,000 2,340,000,000 2,810,000,000 2,340,000,000

Current portion of long-term

borrowings from financial institutions 15 2,478,814,758 2,100,618,108 2,478,814,758 2,100,618,108

Current portion of long-term

borrowing from other parties 15 100,000,000 100,000,000 100,000,000 100,000,000
Trade and other current payables 17 120,659,947 88,573,959 119,781,271 88,143,673
Current portion of lease liabilities 91,140,408 93,204,834 89,697,216 89,491,707
Corporate income tax payable 119,813,809 103,418,617 119,813,809 103,418,617
Other current liabilities 15,789,068 15,131,957 15,412,895 14,576,053
Total current liabilities 5,736,217,990 4,840,947,475 5,733,519,949 4,836,248,158
Non-current liabilities
Long-term borrowings from

financial institutions 15 2,449,300,000 1,662,880,000 2,449,300,000 1,662,880,000
Long-term borrowings from

other parties 15 41,666,667 141,666,667 41,666,667 141,666,667
Debentures 16 361,043,958 359,926,725 361,043,958 359,926,725
Lease liabilities 261,666,591 252,894,590 259,719,565 252,061,829
Non-current provisions for

employee benefits 18 119,125,670 93,809,112 118,733,164 93,501,914
Total non-current liabilities 3,232,802,886 2,511,177,094 3,230,463,354 2,510,037,135
Total liabilities 8,969,020,876 7,352,124,569 8,963,983,303 7,346,285,293

The accompanying notes form an integral part of the financial statements.

ﬁ Financial Statements




Form 56-1 One Report 2024 / Saksiam Leasing Public Company Limited

Saksiam Leasing Public Company Limited and its Subsidiaries

Liabilities and equity

Equity
Share capital
Authorised share capital
(2,096,000,000 ordinary shares,
par value at Baht I per share)
Issued and paid-up share capital
(2,096,000,000 ordinary shares,
par value at Baht 1 per share)
Share premium on ordinary shares
Retained earnings
Appropriated
Legal reserve
Unappropriated
Equity attributable to owners of the parent
Non-controlling interests

Total equity

Total liabilities and equity

The accompanying notes form an integral part of the financial statements.

Consolidated

financial statements

31 December

Separate

financial statements

31 December

2024 2023 2024 2023
(in Baht)

2,096,000,000 2,096,000,000 2,096,000,000 2,096,000,000
2,096,000,000 2,096,000,000 2,096,000,000 2,096,000,000
1,902,427,997 1,902,427,997 1,902,427,997 1,902,427,997
209,600,000 209,600,000 209,600,000 209,600,000
2,128,787,107 1,611,784,572 2,139,806,311 1,617,808,900
6,336,815,104 5,819,812,569 6,347,834,308 5,825,836,897

10,230,717 12,398,289 - -
6,347,045,821 5,832,210,858 6,347,834,308 5,825,836,897
15,316,066,697 13,184,335,427 15,311,817,611 13,172,122,190
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Saksiam Leasing Public Company Limited and its Subsidiaries

Consolidated Separate
financial statements financial statements
Year ended 31 December Year ended 31 December
Note 2024 2023 2024 2023
(in Baht)

Income
Interest income 3,045,862,333 2,673,192,363 3,045,862,333 2,673,192,363
Revenue from sales and services 25,552,619 25,354,161 - -
Fee and service income 30,165,185 25,575,036 30,165,185 25,575,036
Other income 21,957,557 15,634,152 21,719,424 15,373,693
Total income 3,123,537,694 2,739,755,712 3,097,746,942 2,714,141,092
Expenses
Cost of sales and services 21,505,171 18,568,490 - -
Selling expenses 20 22,373,116 25,277,974 19,795,244 23,839,146
Administrative expenses 20 1,444,222 568 1,293,063,638 1,433,828,426 1,284,810,500
Total expenses 1,488,100,855 1,336,910,102 1,453,623,670 1,308,649,646
Profit from operating activities 1,635,436,839 1,402,845,610 1,644,123,272 1,405,491,446
Expected credit loss 194,861,303 150,694,443 194,861,303 150,694,443
Finance costs 391,158,450 315,770,137 390,984,939 315,580,565
Share of (profit) loss of associates

accounted for using equity method 211,406 (57,913) - -
Profit before income tax expenses 1,049,205,680 936,438,943 1,058,277,030 939,216,438
Tax expense 21 210,560,913 187,117,506 212,388,447 187,664,415
Profit for the year 838,644,767 749,321,437 845,888,583 751,552,023
Other comprehensive income
Items that will not be reclassified

subsequently to profit or loss
Loss on remeasurements of

defined benefit plans 18 (11,804,521) (7,671,898) (11,906,231) (7,827,159)
Income tax relating to items that will not be

reclassified subsequently to profit or loss 21 2.,360.904 1,534,380 2.381.246 1,565,432
Total items that will not be reclassified

subsequently to profit or loss (9,443,617) (6,137,518) (9,524,985) (6,261,727)
Other comprehensive income (expense) for the year,

net of tax (9,443,617) (6,137,518) (9,524,985) (6,261,727)
Total comprehensive income for the year 829,201,150 743,183,919 836,363,598 745,290,296
Profit (loss) attributable to:

Owners of parent 840,812,339 749,967,249 845,888,583 751,552,023

Non-controlling interests (2,167,572) (645,812) - -

838,644,767 749,321,437 845,888,583 751,552,023

Total comprehensive income (expense)

attributable to:

Owners of parent 831,368,722 743,829,731 836,363,598 745,290,296

Non-controlling interests (2,167,572) (645,812) - -

829,201,150 743,183,919 836,363,598 745,290,296

Basic earnings per share 0.40 0.36 0.40 0.36

The accompanying notes form an integral part of the financial statements.
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Saksiam Leasing Public Company Limited and its Subsidiaries

Consolidated Separate

financial statements financial statements

Year ended 31 December Year ended 31 December

Note 2024 2023 2024 2023
(in Baht)

Cash flows from operating activities
Profit before tax expense 1,049,205,680 936,438,943 1,058,277,030 939,216,438
Adjustments to reconcile profit to cash

receipts (payments)
Depreciation and amortisation 12,13, 14 165,731,866 161,295,874 161,387,655 158,005,183
Loss on written-off equipment 12 355,998 111,332 355,998 111,332
Expected credit loss 194,861,303 150,694,443 194,861,303 150,694,443
Loss on disposal of foreclosed assets 26,080,015 13,314,814 26,080,015 13,314,814
Share of (profit) loss of associates

accounted for using equity method 211,406 (57,913) - -
Gain on disposal of investments in associate (153,493) - - -
Gain on disposal of equipment (831,938) (567,035) (738,612) (567,035)
Provision for employee benefit 18 15,377,852 12,473,514 15,190,834 12,268,230
Interest income (3,045,862,333)  (2,673,192,363)  (3,045,862,333)  (2,673,192,363)
Finance costs 391,158,450 315,770,137 390,984,939 315,580,565
Interest received 2,979,366,058 2,618,159,282 2,979,366,058 2,618,159,282
Interest paid (389.,462.,837) (304,889,993) (389,289,326) (304,700,421)

1,386,038,027 1,229,551,035 1,390,613,561 1,228,890,468

Changes in operating assets and liabilities
Hire-purchase receivables (64,537,838) (17,248,801) (64,537,838) (17,248.,801)
Loan receivables (2,374,070,246)  (1,664,889,016)  (2,374,070,246)  (1,664,889,016)
Inventories 2,227,345 3,121,712 - -
Foreclosed assets 91,856,840 65,629,512 91,856,840 65,629,512
Trade and other current receivables (1,786,491) (1,606,662) (848,353) (629,904)
Other assets (9,522,972) 7,410,421 (8,406,251) 2,836,910
Trade and other current payables 29,400,634 (16,481,893) 28,952,244 (16,349,421)
Other liabilities 657,111 4,515,354 836,842 4,017,445
Employee benefit paid 18 (1,865.815) (2,298,080) (1,865,815) (2,298.080)
Net cash used in operations (941,603,405) (392,296,418) (937,469,016) (400,040,887)
Taxes paid (210,471,496) (192,853,586) (210,471,496) (192,853,586)
Net cash used in operating activities (1,152,074,901) (585,150,004)  (1,147,940,512) (592,894,473)
Cash flows from investing activities
Proceeds from disposals of plant and equipment 1,214,382 758,010 981,672 758,010
Acquisition of plant and equipment (30,353,225) (51,056,235) (19,677,299) (47,016,529)
Acquisition of intangible assets (40,955,265) (46,635,280) (37,789,264) (46,635,280)
Acquisition of subsidiaries 11 - - (30,000,000) -
Proceeds from sale of investments in associate 10 31,500,000 - 31,500,000 -
Acquisition of investments in associate 10 - (31,500,000) - (31,500,000)
Net cash used in investing activities (38,594,108) (128,433,505) (54,984,891) (124,393,799)

The accompanying notes form an integral part of the financial statements.
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Cash flows from financing activities
Proceeds from short-term borrowings
from financial institutions
Repayment of short-term borrowings
from financial institutions
Proceeds from long-term borrowings
from financial institutions
Repayment of long-term borrowings
from financial institutions
Proceeds from long-term borrowings
from other parties
Repayment of long-term borrowings
from other parties
Proceeds from issuing debentures
Payment of lease liabilities
Dividends paid

Net cash from financing activities

Net (decrease) increase in cash and cash
equivalents
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December

Non-cash transactions
Accounts payables from equipment purchased
Accounts payables from intangible assets
purchased
Transfer foreclosed assets to fixed assets
Transfer loan receivables to foreclosed
assets for debt payment
Acquisition of right-of-use assets
under lease contracts

Transfer right-of-use assets to fixed assets

Note

15

15

15

15

15

15

16

13
22

12

13
12

Consolidated Separate

financial statements financial statements
Year ended 31 December
2024 2023 2024 2023

(in Baht)

Year ended 31 December

2,190,000,000

(1,720,000,000)

450,000,000

(970,000,000)

2,190,000,000

(1,720,000,000)

450,000,000

(970,000,000)

5,611,400,000 3,498,750,000 5,611,400,000 3,498,750,000
(4,447,656,000)  (2,477,620,000)  (4,447,656,000)  (2,477,620,000)
- 300,000,000 - 300,000,000
(100,000,000) (58,333,333) (100,000,000) (58,333,333)
- 362,600,000 - 362,600,000
(102,302,880) (102,994,524) (99,758,852) (100,798,665)
(314,277.108) (287,130,708) (314,277,108) (287,130,708)
1,117,164,012 715,271,435 1,119,708,040 717,467,294
(73,504,997) 1,687,926 (83,217,363) 179,022
270,088,792 268,400,866 255,129,009 254,949,987
196,583,795 270,088,792 171,911,646 255,129,009
3,867,926 1,500,614 3,867,926 1,500,614

- 594,000 - 594,000

2,022,240 2,182,277 2,022,240 2,182,277
112,250,700 92,409,166 112,250,700 92,409,166
109,010,455 87,722,497 107,622,097 86,214,808
6,380,486 5,770,944 6,380,486 5,770,944

The accompanying notes form an integral part of the financial statements.
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These notes form an integral part of the financial statements.

The financial statements issued for Thai statutory and regulatory reporting purposes are prepared in the Thai
language. These English language financial statements have been prepared from the Thai language statutory
financial statements, and were approved and authorised for issue by the Board of Directors on 11 February 2025.

General information

Saksiam Leasing Public Company Limited, the “Company”, is incorporated in Thailand and was listed on the
Stock Exchange of Thailand in December 2020. The Company’s registered office is 49/47 Chedsadabodin Road,
Tha-it, Muang, Uttaradit.

The principal activities of the Company is engaged in the financial services specifically personal loans, secured
loans, nano finance under supervision, and hire purchase loans, selling drone equipment and agriculture drone,
and producing and selling solar energy; renewable energy business. Details of the Company’s subsidiaries as at
31 December 2024 and 2023 are given in note 11.

Basis of preparation of the financial statements

The financial statements are prepared in accordance with Thai Financial Reporting Standards (“TFRSs”),
guidelines promulgated by the Federation of Accounting Professions and applicable rules and regulations of the
Thai Securities and Exchange Commission. The financial statements are presented in Thaj Baht, which is the
Group’s and the Company’s functional currency. The material accounting policies disclosed in note 4 have been
applied consistently to all years presented in these financial statements, except for disclosed in note 3.

The preparation of financial statements in conformity with TFRSs requires management to make judgements,
estimates and assumptions that affect the application of the Group’s accounting policies. Actual results may differ
from these estimates. Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised prospectively.

Changes in material accounting policies

TAS 12 Income Taxes - Deferred Tax related to Assets and Liabilities arising from a Single Transaction

The Group has adopted Deferred Tax related to Assets and Liabilities arising from a Single Transaction -
Amendments to TAS 12 since 1 January 2024. The amendments narrow the scope of the initial recognition
exemption by excluding transactions that give rise to equal and offsetting temporary differences - e.g. leases. The
Group shall recognise deferred tax assets and liabilities that are relevant to leases since the beginning of the earliest
comparative period presented by adjusting cumulative effects in retained earnings or other components of equity
at that date. For all other transactions, the Group applies the amendments to transactions that occur after the
beginning of the earliest period presented. Previously, the Group recognised deferred tax for leases arising from
temporary differences on a net basis after the initial recognition.

Following the amendments, the Group has recognised separately the deferred tax asset in relation to its lease
liabilities and the deferred tax liability in relation to its right-of-use assets. However, there was no impact on the
statement of financial position because the balances qualify for offsetting in accordance with TAS 12. There was
also no impact on the opening retained earnings as at 1 January 2023 as a result of the change. The key impact for
the Group relates to disclosure of the deferred tax assets and liabilities recognised (see Note 21).

TAS 1 Presentation of Financial Statements - Disclosure of Accounting Policies

The Group has adopted Disclosure of Accounting Policies - Amendments to TAS 1 since 1 January 2024. The
amendments require the disclosure of ‘material’ rather than ‘significant’, accounting policies. The amendments
also provide guidance on the application of materiality to disclosure of accounting policies.

Following the amendments, the Group has revisited the accounting policy information it has been disclosing and
made updates to the information disclosed in the note 4
ﬁ Financial Statements
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Material accounting policies

Basis of consolidation

The consolidated financial statements relate to the Company and its subsidiaries (together referred to as the
“Group”). and the Group’s interests in associates. The financial statements of subsidiaries are included in the
consolidated financial statements from the date on which control commences until the date on which control ceases.

When the Group loses control over a subsidiary, it derecognises the assets and liabilities, any related non-
controlling interests and other components of equity of the subsidiary. Any resulting gain or loss is recognised in
profit or loss.

The Group has significant influence over an investee as disclosed in note 10. The Group recognised investments
in associates using the equity method in the consolidated financial statements in which the equity method is
applied. They are initially recognised at cost, which includes transaction costs. Subsequent to initial recognition,
the consolidated financial statements include the Group’s dividend income and share of the profit or loss and other
comprehensive income of equity-accounted investees, until the date on which significant influence ceases.

If an investment in an associate becomes an investment in a joint venture or vice versa, the retained interest is not
remeasured. Instead, the investment continues to be accounted for under the equity method. In all other cases,
when the Group ceases to have significant influence over an associate, it is accounted for as a disposal of the entire
interest in that investee, with a resulting gain or loss being recognised in profit or loss. Any interest retained in
that former investee at the date when significant influence is lost is recognised at fair value and this amount is
regarded as the fair value on initial recognition of a financial asset.

Intra-group balances and transactions, and any unrealised income or expenses arising from intra-group
transactions, are eliminated on consolidation. Unrealised gains arising from transactions with associates are
eliminated against the investment to the extent of the Group’s interest in the investee. Unrealised losses are
eliminated in the same way as unrealised gains, but only to the extent that there is no evidence of impairment.

Investments in subsidiaries and associates

Investments in subsidiaries and associates in the separate financial statements are measured at cost less allowance
for impairment losses. Dividend income is recognised in profit or loss on the date on which the Company’s right
to receive payment is established. If the Company disposes of part of its investment, the deemed cost of the part
sold is determined using the weighted average method. Gains and losses on disposal of the investments are
recognised in profit or loss.

Financial instruments
Classification and measurement

Debt securities issued by the Group are initially recognised when they are originated. Other financial assets and
financial liabilities (except other receivables) are initially recognised when the Group becomes a party to the
contractual provisions of the instrument, and measured at fair value plus or minus, for an item not at fair value
through profit or loss (“FVTPL”), transaction costs that are directly attributable to its acquisition or issuance.

On initial recognition, a financial asset is classified as measured at: amortised cost; fair value through other
comprehensive income (“FVOCI”); or FVTPL. Financial assets are not reclassified subsequent to their initial
recognition unless the Group changes its business model for managing financial assets, in which case all affected
financial assets are reclassified prospectively from the reclassification date.

On initial recognition, financial liabilities are classified as measured at amortised cost using the effective interest
method. Interest expense, foreign exchange gains and losses and any gain or loss on derecognition are recognised
in profit or loss.

Financial assets measured at amortised costs are subsequently measured at amortised cost using the effective
interest method. The amortised cost is reduced by expected credit losses. Interest income, expected credit loss and
any gain or loss on derecognition are recognised in profit or loss.
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Derecognition and offset

The Group derecognises a financial asset when the contractual rights to receive the cash flows from the financial
asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which substantially
all of the risks and rewards of ownership of the financial asset are transferred or in which the Group neither
transfers nor retains substantially all of the risks and rewards of ownership and it does not retain control of the
financial asset.

The Group derecognises a financial liability when its contractual obligations are discharged or cancelled or expire.
The Group also derecognises a financial liability when its terms are modified and the cash flows of the modified
liability are substantially different, in which case a new financial liability based on the modified terms is recognised
at fair value.

The difference between the carrying amount extinguished and the consideration received or paid is recognised in
profit or loss.

Financial assets and financial liabilities are offset and the net amount presented in the statement of financial
position when, and only when, the Group currently has a legally enforceable right to set off the amounts and the
Group intends either to settle them on a net basis or to realise the asset and settle the liability simultaneously.

Write offs

The gross carrying amount of a financial asset is written off when the Group has no reasonable expectations of
recovering. Subsequent recoveries of an asset that was previously written off, are recognised as a reversal of
impairment in profit or loss in the period in which the recovery occurs.

Interest

Interest income and expense is recognised in profit or loss using the effective interest method. In calculating
interest income and expense, the effective interest rate is applied to the gross carrying amount of the asset (when
the asset is not credit-impaired) or to the amortised cost of the liability. However, for financial assets that have
become credit-impaired subsequent to initial recognition, interest income is calculated by applying the effective
interest rate to the amortised cost of the financial asset. If the asset is no longer credit-impaired, then the calculation
of interest income reverts to the gross basis.

Hire-purchase receivables and loan receivables

When assets are leased out under hire purchase, the present value of the lease payments is recognised as a
receivable. The difference between the gross receivable and the present value of the receivable is recognised as
unearned finance income. Lease income is recognised over the term of the lease using the net investment method,
which reflects a constant periodic rate of return. Initial direct costs are included in initial measurement of the
finance lease receivable and reduce the amount of income recognised over the lease term.

Loan receivables would initially be recognised at an amount equal to the fair value of loan receivables at the date
of the transactions. Subsequently, they are stated at amortised cost from the contract value net of accrued interest

income.

Assets held for sale

Assets held for sale are measured at lower of the carrying amount of debt and the fair value of assets less cost to
sell and subsequently stated at cost less allowance on impairment.

The asset’s carrying amount is written-down to its recoverable amount at the end of reporting year if the asset’s
carrying amount is greater than its estimated recoverable amount.

Gain or loss on disposal of assets held for sale are recorded as income or expenses in profit or loss when the
disposal is made. Impairment loss is recognised as expense in profit or loss.
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Property, plant and equipment
Property, plant and equipment are measured at cost less accumulated depreciation and impairment losses.

Cost includes capitalised borrowing costs, and the costs of dismantling and removing the items and restoring the
site on which they are located

Differences between the proceeds from disposal and the carrying amount of property, plant and equipment are
recognised in profit or loss.

Subsequent costs

The cost of replacing a part of an item of property, plant and equipment is recognised in the carrying amount of
the item when the future economic benefits embodied within the part will flow to the Group, and its cost can be
measured reliably. The carrying amount of the replaced part is derecognised. The costs of the day-to-day servicing
of property, plant and equipment are recognised in profit or loss as incurred.

Depreciation

Depreciation is calculated on a straight-line basis over the estimated useful lives of each component of an asset
and recognised in profit or loss. No depreciation is provided on freehold land and assets under construction.

The estimated useful lives are as follows:

Building and building improvements 5-20 years
Furniture and office equipment 5-10 years
Vehicles 5-10 years
Leases

At inception of a contract, the Group assess that a contract is, or contains, a lease when it conveys the right to
control the use of an identified asset for a year of time in exchange for consideration.

As alessee

At commencement or on modification of a contract, the Group allocate the consideration in the contract to each
lease component on the basis of its relative stand-alone prices of each component. For the leases of property which
their non-lease components could not be separated, the Group have accounted for the lease and non-lease
components wholly as a single lease component.

The Group recognises a right-of-use asset and a lease liability at the lease commencement date, except for leases
of low-value assets or short-term leases which are recognised as an expenses on a straight-line basis over the
respective lease terms.

Right-of-use asset is measured at cost, less any accumulated depreciation and impairment loss, and adjusted for
any remeasurements of lease liability. The cost of right-of-use asset includes the initial amount of the lease liability
adjusted for any prepaid lease payments, plus any initial direct costs incurred and an estimate of restoration costs,
less any lease incentives received. Depreciation is charged to profit or loss on a straight-line method from the
commencement date to the end of the lease term.

The lease liability is initially measured at the present value of all lease payments that shall be paid under the lease.
The Group use the interest rate implicit in the lease to discount the lease payments to the present value. If that rate
cannot be determined, the Group’s incremental borrowing rate is used, being the rate that the lessee would have
to pay to borrow the funds necessary to obtain an asset of similar value in a similar economic environment with
similar terms and conditions.

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when there
is a lease modification or a change in the assessment of options specified in the lease. When the lease liability is
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At inception or on modification of a contract, the Group allocates the consideration in the contract to each
component on the basis of their relative standalone selling prices.

At lease inception, the Group consider to classify a lease that transfers substantially all of the risks and rewards
incidental to ownership of the underlying asset to lessees as a finance lease. A lease that does not meet this criteria
is classified as an operating lease.

The Group recognise hire-purchase receivables at the net investment of the lease, which includes the present value
of the lease payments, and any unguaranteed residual value, discounted using the interest rate implicit in the lease.
Hire-purchase interest income reflects a constant yearic rate of return on the Group’s net investment outstanding
in respect of the leases.

The Group recognise lease payments received under operating leases in profit or loss on a straight-line basis over
the lease term as part of other income. Initial direct costs incurred in arranging an operating lease are added to the
carrying amount of the leased asset and recognised over the lease term on the same basis as rental income.
Contingent rents are recognised as other income in the accounting year in which they are earned.

The Group derecognise and determine impairment on the lease receivables as disclosed in note 4 (c.2) and 4 (i),
respectively.

Intangible assets

Intangible assets are measured at cost less accumulated amortisation and impairment losses. Subsequent
expenditure is capitalised only when it will generate the future economic benefits. Amortisation is calculated on a
straight-line basis over the estimated useful lives of intangible assets and recognised in profit or loss.

The estimated useful lives are as follows:
Computer software 5-10 years

Impairment of financial assets and hire-purchase receivables

Significant estimates and judgements

The Group assesses and recognises expected credit loss for its financial assets classified as debt instrument carried at
amortised cost and loan commitments.

Expected credit losses are an estimate of credit losses over the expected life of the financial instrument. A cash
shortfall is the difference between all contractual cash flows that are due to the Group in accordance with the
contract and all the cash flows that the Group expects to receive discounted at the original effective interest rate
for the financial assets that are not purchased or originated credit-impaired financial assets. The Group estimates
cash flows by considering all contractual terms of the financial assets through the expected life of that financial
assets. The Group applies the historical data around 4 - 5 years of their contracts to apply in their impairment
model to estimate the expected credit loss of receivables

The Group assumes the default definition in the calculation of probability of default by applying the ever default concept.
In case that hire-purchase receivables and loan receivables have any default their installment during the snapshot but
at the ended of the snapshot, their default status are not default installment. The status of these receivables are still
default status.

The exposure at default at reporting date equal to the principle and accrued interest income at reporting date. The Group
assumes that the Group will receive payment of accrued interest on the last payment of the contracts.

The cash flows that are considered shall include cash flows from the sale of collateral held and the Group will include them

in calculations only when actual payment is received. There is a presumption that the expected life of a financial assets can
be estimated reliablv However in thoce rare cacec when it ic nat nnccihle ta ralishlv actimate the avnectad life af a financial
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Management judgement is also applied to determine whether any post-model adjustments are required for credit
risk elements which are not captured by the model under a “Management Overlay” framework, such as identified
model deficiencies, debtors’ risk and other factors.

Measurement of ECL

The Group applies TFRS 9 general approach in measuring the impairment of hire-purchase receivables and loan
receiavbles. Under the general approach, the 12-month or the lifetime expected credit loss is applied depending
on whether there has been a significant increase in credit risk since the initial recognition.

The Group assesses the significant increase in credit risk (from initial recognition) by every end of reporting period
(by comparing expected risk of default as of the reporting date and estimated risk of default on the date of initial
recognition).

The Group assesses expected credit loss by taking into consideration past experiences. The cash shortfall is the
difference between all contractual cash flows that are due to the Group and all cash flows expected to receive,
discounted at the original effective interest rate.

When measuring expected credit losses, the Group reflects the following:

- probability-weighted estimated uncollectible amounts

- time value of money; and

- supportable and reasonable information as of the reporting date about past experience, current conditions, and
future forecasts.

Expected credit losses and reversal of expected credit losses are recognised in profit or loss as a separate line item.
Staging

The Group identified that the credit risk of financial assets will be increased significantly from the initial
recognition date when the overdue of principle or accrued interest income has past due more than 30 days. The
criteria which the Group applies is consistent with the standards. Moreover, when the credit risk of financial assets
is increased significantly, the staging of these financial assets which have a significant increase in credit risk are
transferred from Stage 1 to Stage 2. The staging of these financial assets will be move back to Stage 1 once they
no longer meet the criteria.

The Group defines a financial asset as a credit-impaired asset when there are indications of a significant
deterioration in the debtor's financial position, which significantly affects their ability to repay the debt. An asset
is classified as credit-impaired when the principal or interest is overdue for more than 90 days from the due date,
or there are factors indicating that the debtor is unable to repay the debt in the future. The definition of credit
impairment is consistent with the definition used in the Group's internal risk management. When an asset is
classified as credit-impaired, it is categorized as Level 3. If the debtor has a good financial position or performance
and does not meet the criteria for credit impairment, it can be reclassified to Level 2. Additionally, it can be
classified as Level 1 if there is no significant increase in credit risk since initial recognition.

- In case that the debt restructuring cause the previously effective interest rate (EIR) no longer reflect the
estimated cash flow received from the loan. The Group can use new calculated EIR as a interest rate for the
new debt restructuring under the guidelines of the Bank of Thailand circular.

- When measuring the amount of expected credit losses by the general approach. The Group can consider the
weight on forward-looking information that is the result of the temporary crisis than on information reflecting
ability of debt payment from historical experience or according to the circular from Bank of Thailand which
will be further implemented.

Impairment of non-financial assets

The carrying amounts of the Group’s assets are reviewed at each reporting date to determine whether there is any
indication of impairment. If any such indication exists, the assets’ recoverable amounts are estimated.
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An impairment loss is recognised in profit or loss if the carrying amount of an asset exceeds its recoverable amount.
The recoverable amount is assessed from the estimated future cash flows discounted to their present value using a
pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to
the asset.

An impairment loss of asset recognised in prior years is reversed if there has been a change in the estimates used
to determine the recoverable amount. An impairment loss is reversed only to the extent that the asset’s carrying
amount does not exceed the carrying amount that would have been determined, net of depreciation or amortisation.

Employee benefits
Defined contribution plan

Obligations for contributions to the Group’s provident funds are expensed in profit or loss as the related service is
provided.

Defined benefit plans

The Group’s net obligation in respect of defined benefit plans is calculated by estimating the amount of future
benefit that employees have earned in the current and prior years. The defined benefit obligations are discounted
to the present value, which performed annually by a qualified actuary using the projected unit credit method.

Remeasurements of the net defined benefit liability, actuarial gain or loss are recognised immediately in OCL
The Group determine the interest expense on the net defined benefit liability for the year by applying the discount
rate used to measure the defined benefit obligation at the beginning of the annual year, taking into account any
changes in the net defined benefit liability during the year as a result of contributions and benefit payments. Net
interest expense and other expenses related to defined benefit plans are recognised in profit or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resulting change in benefit that relates to
past service or the gain or loss on curtailment is recognised immediately in profit or loss. The Group recognise
gains and losses on the settlement of a defined benefit plan when the settlement occurs.

Termination benefit plans

Termination benefits are expensed at the earlier of when the Group can no longer withdraw the offer of those

benefits and when the Group recognizes costs for a restructuring. If benefits are not expected to be settled wholly

within 12 months of the end of the reporting period, then they are discounted.

Short-term employee benefits

Short-term employee benefits are expensed as the related service is provided. A liability is recognised for the
amount expected to be paid if the Group have a present legal or constructive obligation to pay this amount as a

result of past service provided by the employee and the obligation can be estimated reliably.

Provisions
Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current

market assessments of the time value of money and the risks specific to the liability. The unwinding of the discount
is recognised as a finance cost.

Fair value measurement
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction

between market participants at the measurement date in the principal or, in its absence, the most advantageous
market to which the Group have access at that date. The fair value of a liability reflects its non-performance risk.
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When measuring the fair value of an asset or a liability, the Group use observable market data as far as possible.

Fair values are categorised into different levels in a fair value hierarchy based on the inputs used in the valuation

techniques as follows:

- Level I: quoted prices in active markets for identical assets or liabilities.

- Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either
directly or indirectly.

- Level 3: inputs for the asset or liability that are based on unobservable input.

The Group recognise transfers between levels of the fair value hierarchy at the end of the reporting year during
which the change has occurred.

The best evidence of the fair value of a financial instrument on initial recognition is normally the transaction price
- i.e. the fair value of the consideration given or received.

Revenue from contracts with customers
Revenue recognition

Revenue is recognised when a customer obtains control of the goods or service in an amount that reflects the
consideration to which the Group expect to be entitled, excluding those amounts collected on behalf of third parties
and value added tax.

Revenue from sales and services

Revenue from sales of goods is recognised on the date on which the goods are delivered to the customers. Revenue
for rendering of services is recognised over time as the services are provided. The related costs are recognised in
profit or loss when they are incurred.

Fee and service income

Fee and service income e.g. late-payment fee is recognised on an accrual basis when services are rendered and it
has a probability of cash collection.

Other income

Other income will be considered as income when completed the obligation according to the contract which the
amount of revenue recognised may be recognised at point in time or overtime. For the case that the obligation
must be completed for a period of time, the Group recognises income over the aforementioned period by selecting
the appropriate method for measuring the stage of completion. The Group will recognise income when there is a
probability of cash collection.

Income tax

Income tax expense for the year comprises current and deferred tax, which is recognised in profit or loss except to
the extent that it relates to items recognised directly in equity or in other comprehensive iicome.

Current tax is recognised in respect of the taxable income or loss for the year, using tax rates enacted or
substantively enacted at the reporting date, and any adjustment to tax payable in respect of previous years.

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and
liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax is not
recognised for the temporary differences: the initial recognition of assets or liabilities in a transaction that is not a
business combination or at the time of the transaction (i) affects neither accounting nor taxable profit or loss and
(ii) does not giverise to equal taxable and deductible temporary differences; and differences relating to investments
in subsidiaries and joint ventures to the extent that it is probable that they will not reverse in the foreseeable future.
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The measurement of deferred tax reflects the tax consequences that would follow the manner in which the Group
expect, at the end of the reporting year, to recover or settle the carrying amount of its assets and liabilities, using
tax rates enacted or substantively enacted at the reporting date. Current deferred tax assets and liabilities are offset
in the separate financial statements.

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against
which the temporary differences can be utilised. Deferred tax assets are reviewed at each reporting date and
reduced to the extent that it is no longer probable that the related tax benefit will be realised.

5 Related parties

Relationships with subsidiaries and associates is described in notes 10 and 11. Other related parties which the
Group had significant transactions with during the year were as follows:

Country of
incorporation/
Name of entities nationlity Nature of relationships
Poonsak and Partner Co., Ltd. Thai Other related parties having common major shareholder
Key management personnel Thai Persons having authority and responsibility for planning,
directing and controlling the activities of the company,
directly or indirectly, including any director (whether
executive or otherwise) of the Group and the Company
Significant transactions with Consolidated Separate
related parties financial statements financial statements
Year ended 31 December 2024 2023 2024 2023
(in Baht)
Subsidiaries
Commission income - - 41,023 118,861
Management fee - - 252,000 -
Purchases of goods and
receiving of services - - 5,650,882 7,197,953
Associates
Commission income 1,539,357 2,444,048 1,539,357 2,444,048
Management fee 925,000 - 925,000 -
Key management personnel
Expense from leases of assets 10,352,036 10,329,405 9,178,120 9,119,887
Key management personnel
compensation
Short-term benefit 26,111,326 27,987,476 23,657,145 25,542,241
Post-employment benefits 2,144,921 1,659,920 2,144,921 1,522,708
Total 28,256,247 29,647,396 25,802,066 27,064,949
Consolidated Separate
Balances with related parties financial statements financial statements
At 31 December 2024 2023 2024 2023
(in Baht)
Subsidiaries
Other current receivables - - 306,537 30,581
Associates
Other current receivables - 433,305 - 433,305
Key management personnel
Right-of-use assets 32,929,580 41,005,359 32,548,948 38,816,728
Lease liabilities 34,841,511 42,059,556 34,448,659 40,498,725
Other related parties
Construction in progress 1,373,268 - 1,373,268 -

ﬁ Financial Statements




Cash and cash equivalents

Cash on hand
Cash at banks
Total

Hire-purchase receivables

31 December 2024
Hire-purchase receivables
Less Deferred interest income
Total hire-purchase receivables, net
from deferred interest income
Less Allowance for expected credit loss
Total hire-purchase receivables - net

31 December 2023
Hire-purchase receivables
Less Deferred interest income
Total hire-purchase receivables, net
from deferred interest income
Less Allowance for expected credit loss
Total hire-purchase receivables - net
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Consolidated Separate
financial statements financial statements
2024 2023 2024 2023
(in Baht)

1,281,790 3,915,140 1,251,790 3,912,699
195,302,005 266,173,652 170,659,856 251,216,310
196,583,795 270,088,792 171,911,646 255,129,009

Consolidated and separate financial statements
Current portion Portion due
due within over than
one year one year Total
(in Baht)
354,378,268 434,732,900 789,111,168
(92,381,596) (87,448,848) (179,830,444)
261,996,672 347,284,052 609,280,724
(9,588,264) (7,874,122) (17,462,386)
252,408,408 339,409,930 591,818,338
343,371,292 375,656,587 719,027,879
(83,898,675) (72,403,419) (156,302,094)
259,472,617 303,253,168 562,725,785
(11,231,382) (8,208,158) (19,439,540)
248,241,235 295,045,010 543,286,245

As at 31 December 2024 and 2023, the hire-purchase receivables, net from deferred interest income, allowance
for expected credit loss and net carrying amount of hire-purchase receivables as follows:

Staging

31 December 2024
Performing
Under-performing
Non-performing
Total

Consolidated and separate financial statements

Hire-purchase
receivables, net

Allowance for

from deferred expected credit Net carrying
interest income loss amount
(in Baht)

565,829,681 (5,434,249) 560,395,432
26,629,469 (4,744,700) 21,884,769
16,821,574 (7,283,437) 9,538,137

609,280,724 (17,462,386) 591,818,338
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31 December 2023
Performing
Under-performing
Non-performing
Total

Loan receivables
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Consolidated and separate financial statements

Hire-purchase
receivables, net

Allowance for

from deferred expected credit Net carrying
interest income loss amount
(in Baht)

513,076,118 (5,100,075) 507,976,043
28,690,523 (5,282,888) 23,407,635
20,959,144 (9,056,577) 11,902,567

562,725,785 (19,439,540) 543,286,245

Consolidated and separate financial statements

Current portion Portion due
due within over than
one year one year Total
(in Baht)
31 December 2024
Loan receivables 8,226,922,281 5,416,207,060 13,643,129,341
Add Accrued interest income 377,560,022 - 377,560,022
Total loan receivables, net from
accrued interest income 8,604,482,303 5,416,207,060 14,020,689,363
Less Allowance for expected credit loss (208,055,916) (136,042,836) (344,098,752)
Total loan receivables - net 8,396,426,387 5,280,164,224 13,676,590,611
31 December 2023
Loan receivables 7,129,623,867 4,374,030,998 11,503,654,865
Add Accrued interest income 313,909,994 - 313,909,994
Total loan receivables, net from
accrued interest income 7,443,533,861 4,374,030,998 11,817,564,859
Less Allowance for expected credit loss (182,547,111 (107,887,400) (290,434,511)
Total loan receivables - net 7,260,986,750 4,266,143,598 11,527,130,348

As at 31 December 2024 and 2023, the loan receivables, net from accrued interest income, allowance for expected
credit loss and net carrying amount of loan receivables as follows:

Staging

31 December 2024
Performing
Under-performing
Non-performing
Total

Consolidated and separate financial statements

Loan
receivables, net Allowance for
from accrued expected Net carrying
interest income credit loss amount
(in Baht)
13,020,424,827 (93,786,450) 12,926,638,377
657,323,785 (105,084,480) 552,239,305
342,940,751 (145,227,822) 197,712,929
14,020,689,363 (344,098,752) 13,676,590,611
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Consolidated and separate financial statements
Loan

receivables, net Allowance for

from accrued expected Net carrying
interest income credit loss amount
(in Baht)

31 December 2023
Performing 11,035,283,068 (75,831,715) 10,959,451,353
Under-performing 493,511,034 (81,794,617) 411,716,417
Non-performing 288,770,757 (132,808,179) 155,962,578
Total 11,817,564,859 (290,434,511) 11,527,130,348

As at 31 December 2024, loan receivables amounting to Baht 13,051 million are secured for credit facilities granted
by financial institutions and other parties (Note 15) (31 December 2023: Baht 10,314 million).

9 Allowance for expected credit loss

Consolidated and separate financial statements

Under- Non-
performing performing
Performing financial assets financial assets
financial assets (Lifetime ECL (Lifetime ECL
(12-month - not credit - credit
ECL) impaired) impaired) Total
(in Baht)
As of 1 January 2024 80,931,790 87,077,505 141,864,756 309,874,051
Changes due to staging:
Performing financial assets 20,599,469 (18,213,002) (2,386,467) -
Under-performing financial assets (6,262,802) 9,085,936 (2,823,134) -
Non-performing financial assets (1,996,386) (16,087,709) 18,084,095 -
Changes due to new estimation of
credit loss (15,668,939) 57,136,242 66,417,083 107,884,386
Newly acquired financial assets 38,269,363 27,891,754 13,603,207 79,764,324
Transfers to foreclosed assets (833,552) (5,440,632) (6,459,381) (12,733,565)
Write-off (129,501) (2,455,789) (64,313,921) (66,899,211)
Derecognition of financial assets (15,688,743) (29,165,125) (11,474,979) (56,328,847)
As of 31 December 2024 99,220,699 109,829,180 152,511,259 361,561,138
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As of 1 January 2023

Changes due to staging:
Performing financial assets
Under-performing financial assets
Non-performing financial assets

Changes due to new estimation of
credit loss

Newly acquired financial assets

Transfers to foreclosed assets

Write-off

Derecognition of financial assets

As of 31 December 2023

Consolidated and separate financial statements

Under- Non-
performing performing
Performing financial assets financial assets
financial assets (Lifetime ECL (Lifetime ECL
(12-month - not credit - credit
ECL) impaired) impaired) Total
(in Baht)
78,530,057 81,167,316 130,525,403 290,222,776
29,204,786 (23,776,892) (5,427,894) -
(3,173,011) 7,352,577 (4,179,566) -
(1,026,098) (13,408,047) 14,434,145 -
(32,428,710) 51,949,177 78,904,182 98,424,649
24,364,067 11,808,229 6,506,346 42,678,642
(326,358) (4,378,774) (6,216,862) (10,921,994)
(29,058) (1,160,077) (63,430,629) (64,619,764)
(14,183,885) (22,476,004) (9,250,369) (45,910,258)
80,931,790 87,077,505 141,864,756 309,874,051
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At the Board of Directors Meeting held on 5 January 2023, the Board has approved to invest and establish an
associate with TC Renewable Energy Co., Ltd. by acquiring of 1,750,000 shares in Saksiam TC Energy Co., Ltd.
at Baht 10 per share totalling Baht 17,500,000, which is 35.00% shareholding.

At the Board of Directors Meeting held on 23 June 2023, the Board has approved to invest of newly issued shares
in Saksiam TC Energy Co., Ltd. by acquiring of 1,400,000 shares at Baht 10 per share totalling Baht 14,000,000
and after acquiring these newly issued shares, the Company will hold Saksiam TC Energy Co., Ltd. Shares, which
1s 49.22% shareholding.

At the Board of Directors Meeting held on 27 September 2024, the Board has approved a disposal of entirely of
the authorized share capital of Saksiam TC Energy Company Limited an associate of the Company in which the
holding interest of the Company is 49.22%, for a sale price of Baht 31,500,000 (3,150,000 shares, at the price of
Baht 10 per share). The Company entered into a share sale agreement with TC Renewable Energy Company
Limited on4 October 2024.
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At the Board of Directors Meeting held on 27 September 2024, the Board has approved to register its authorised
share capital of Saksiam Solar Energy Company Limited, the Company has 30,000,000 Baht of authorized share
capital (3,000,000 shares, par value at Baht 10 per share) which was fully paid up. The subsidiary was officially
registered as a legal entity under the Civil and Commercial Code on 16 October 2024,

12 Property, plant and equipment

Consolidated financial statements

Building and Furniture
building and office Construction
Land improvements equipment Vehicles in progress Total
(in Baht)

At 1 January 2023
Cost 712,600 123,559,374 209,928,261 88,916,879 457,900 423,575,014
Less Accumulated depreciation - (66,053,754) (129,474,628)  (59,564,221) - (255,092,603)
Net book value 712,600 57,505,620 80,453,633 29,352,658 457,900 168,482,411
For the year ended 31 December 2023
Opening net book value 712,600 57,505,620 80,453,633 29,352,658 457,900 168,482,411
Additions - 16,114,395 26,608,238 560,000 7,247,001 50,529,634
Disposal - (24,579) (41,245) (125,151) - (190,975)
Write-off - (67.324) (3,421) (40,587) - (111,332)
Transfer from foreclosed assets - - - 2,182,277 - 2,182,277
Transfer in (out) - - 7,661,101 - (7,661,101) -
Transfer from right-of-use assets - - - 5,770,944 - 5,770,944
Depreciation charge - (15,894,037)  (29,522,619) (8,557,149) - (53,973,805)
Closing net book value 712,600 57,634,075 85,155,687 29,142,992 43,800 172,689,154
At 31 December 2023
Cost 712,600 138,618,056 240,349,441 98,818,590 43,800 478,542,487
Less Accumulated depreciation - (80,983,981) (155,193,754)  (69,675,598) - (305,853,333)
Net book value 712,600 57,634,075 85,155,687 29,142,992 43,800 172,689,154
For the year ended 31 December 2024
Opening net book value 712,600 57,634,075 85,155,687 29,142,992 43,800 172,689,154
Additions - 4,365,531 17,859,996 5,641,479 4,853,531 32,720,537
Disposal - (37,067) (146,406) (198,971) - (382,444)
Write-off - (336,833) (19,165) - - (355,998)
Transfer from foreclosed assets - - - 2,022,240 - 2,022,240
Transfer in (out) - 2,480,000 978,063 - (3,458,063) -
Transfer from right-of-use assets - - - 6,380,486 - 6,380,486
Depreciation charge S (15,833,553)  (30,442,860) (8.945,385) - (55,221,798)
Closing net book value 712,600 48,272,153 73,385,315 34,042,841 1,439,268 157,852,177
At 31 December 2024
Cost 712,600 143,812,071 257,533,153 114,640,963 1,439,268 518,138,055
Less Accumulated depreciation - (95,539,918) (184,147,838)  (80,598,122) - (360,285,878)
Net book value 712,600 48,272,153 73,385,315 34,042,841 1,439,268 157,852,177
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At 1 January 2023
Cost

Less Accumulated depreciation

Net book value

For the year ended 31 December 2023

Opening net book value
Additions

Disposal

Write-off

Transfer from foreclosed assets
Transfer in (out)

Transfer from right-of-use assets
Depreciation charge

Closing net book value

At 31 December 2023
Cost

Less Accumulated depreciation

Net book value

For the year ended 31 December 2024

Opening net book value
Additions

Disposal

Write-off

Transfer from foreclosed assets
Transfer in (out)

Transfer from right-of-use assets

Depreciation charge

Closing net book value

At 31 December 2024
Cost

Less Accumulated depreciation

Net book value

Separate financial statements

Building and Furniture
building and office Construction
Land improvements equipment Vehicles in progress Total
(in Baht)
712,600 123,289,374 206,896,251 88,916,879 457,900 420,273,004
- (66,043,455) (129,132,302)  (59,564,221) - (254,739,978)
712,600 57,245,919 77,763,949 29,352,658 457,900 165,533,026
712,600 57245919 77,763,949 29,352,658 457,900 165,533,026
- 16,114,395 22,595,822 560,000 7,247,001 46,517,218
- (24,579) (41,245) (125,151) - (190,975)
- (67,324) (3,421) (40,587) - (111,332)
- - - 2,182,277 - 2,182,277
- - 7,661,101 - (7,661,101) -
- - - 5,770,944 - 5,770,944
- (15.867,182)  (28,003,889) (8,557,149) - (52,428,220)
712,600 57,401,229 79,972,317 29,142,992 43,800 167,272,938
712,600 138,348,056 233,305,015 98,818,590 43,800 471,228,061
- (80,946,827) (153,332,698)  (69,675,598) - (303,955,123)
712,600 57,401,229 79,972,317 29,142,992 43,800 167,272,938
712,600 57,401,229 79,972,317 29,142,992 43,800 167,272,938
- 3,805,611 13,343,469 42,000 4,853,531 22,044,611
- (37,067) (7,022) (198,971) - (243,060)
- (336,833) (19,165) - - (355,998)
- - - 2,022,240 - 2,022,240
- 2,480,000 978,063 - (3.,458,003) -
- - - 6,380,486 - 6,380,486
- (15,804,428)  (28,070,467) (8,923,362) - (52,798,257)
712,600 47,508,512 66,197,195 28,465,385 1,439,268 144,322,960
712,600 142,982,151 246,118,058 109,041,485 1,439,268 500,293,562
- (95.473,639)  (179,920,863)  (80,576,100) - (355,970,602)
712,600 47,508,512 66,197,195 28,465,385 1,439,268 144,322,960
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Leases

Right-of-use assets
At 31 December

Buildings
Vehicles
Total

Consolidated Separate
financial statements financial statements
2024 2023 2024 2023
(in Baht)
319,465,384 306,741,518 319,084,752 305,218,992
49,516,249 56,576,186 43,866,020 51,912,271
368,981,633 363,317,704 362,950,772 357,131,263

For the year ended 31 December 2024 and 2023, amounts charged to profit or loss and cash flows relating to leases

are as follows:

Year ended 31 December

Depreciation charge of
right-of-use assets

- Buildings

- Vehicles

Total

Addition to the right-of-use
assets during the year

Total cash outflow for leases
Payment for principal
of lease liabilities
Payment for interest expense
of lease liabilities
Total

Expense relating to short-term
leases

Expense relating to leases
of low-value assets

Consolidated Separate
financial statements financial statements
2024 2023 2024 2023
(in Baht)

90,030,758 89,669,556 89,174,337 88,735,860
6,935,282 7,930,713 6,247,765 7,428,904
96,966,040 97,600,269 95,422,102 96,164,764
109,010,455 87,722,497 107,622,097 86,214,808
102,302,880 102,994,524 99,758,852 100,798,665
14,696,324 12,381,628 14,522 813 12,192,056
116,999,204 115,376,152 114,281,665 112,990,721
2,490,934 1,875,101 2,490,934 1,875,101
9,163,482 6,542,224 9,149,382 6,528,124
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Intangible assets

At 1 January 2023
Cost

Less Accumulated amortisation
Net book value

For the year ended 31 December 2023

Opening net book value
Additions

Transfer in (out)
Amortisation charge

Closing net book value

At 31 December 2023
Cost

Less Accumulated amortisation
Net book value

For the year ended 31 December 2024

Opening net book value
Additions
Transfer in (out)

Amortisation charge
Closing net book value

At 31 December 2024

Cost

Less Accumulated amortisation
Net book value

At 1 January 2023
Cost

Less Accumulated amortisation
Net book value

For the year ended 31 December 2023

Opening net book value
Additions

Transfer in (out)
Amortisation charge

Closing net book value

At 31 December 2023
Cost

Less Accumulated amortisation
Net book value

Consolidated financial statements

Computer
Computer software
software in progress Other Total
(in Baht)

63,149,656 47,097,530 3,502,174 113,749,360
(22,760,061) - (410,666) (23,170,727)
40,389,595 47,097,530 3,091,508 90,578,633
40,389,595 47,097,530 3,091,508 90,578,633
12,431,240 34,084,040 - 46,515,280

31,487,786 (31,487,786) - -
(9,021,365) - (700,435) (9,721,800)
75,287,256 49,693,784 2,391,073 127,372,113
107,068,681 49,693,784 3,502,174 160,264,639
(31,781,425) - (1,111,101) (32,892,526)
75,287,256 49,693,784 2,391,073 127,372,113
75,287,256 49,693,784 2,391,073 127,372,113
6,416,017 33,945,248 - 40,361,265
42,624,110 (42,624,110) - -
(12,843,593) - (700,435) (13,544,028)
111,483,790 41,014,922 1,690,638 154,189,350
156,108,808 41,014,922 3,502,174 200,625,904
(44,625,018) - (1,811,536) (46,436,554)
111,483,790 41,014,922 1,690,638 154,189,350
Separate financial statements
Computer
Computer software
software in progress Other Total
(in Baht)

63,118,656 43,478,530 3,502,174 110,099,360
(22,753,946) - (410,666) (23,164,612)
40,364,710 43,478,530 3,091,508 86,934,748
40,364,710 43,478,530 3,091,508 86,934,748
12,431,240 34,084,040 - 46,515,280

27,868,786 (27,868,786) - -
(8,711,764) - (700,435) (9,412,199)
71,952,972 49,693,784 2,391,073 124,037,829
103,418,682 49,693,784 3,502,174 156,614,640
(31,465,710) - (1,111,101) (32,576,811)
71,952,972 49,693,784 2,391,073 124,037,829
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Separate financial statements

Computer
Computer software
software in progress Other Total
(in Baht)
For the year ended 31 December 2024
Opening net book value 71,952,972 49,693,784 2,391,073 124,037,829
Additions 3,250,016 33,945,248 - 37,195,264
Transfer in (out) 42,624,110 (42,624,110) - -
Amortisation charge (12,466,861) - (700,435) (13,167,296)
Closing net book value 105,360,237 41,014,922 1,690,638 148,065,797
At 31 December 2024
Cost 149,292,808 41,014,922 3,502,174 193,809,904
Less Accumulated amortisation (43,932,571) . (1,811,536) (45,744,107)
Net book value 105,360,237 41,014,922 1,690,638 148,065,797
Borrowings
Consolidated and separate
financial statements
2024 2023
(in Baht)

Current
Short-term borrowings from financial institutions 2,810,000,000 2,340,000,000
Current portion of long-term borrowings from financial

institutions 2,478,814,758 2,100,618,108
Current portion of long-term borrowings from other parties 100,000,000 100,000,000
Non-current
Long-term borrowings from financial institutions 2,449,300,000 1,662,880,000
Long-term borrowings from other parties 41,666,667 141,666,667
Total borrowings 7,879,781,425 6,345,164,775

As at 31 December 2024, The Group is required to comply with certain terms and conditions such as to maintain ratio
of debts to equity and ratio of good quality loan receivables to interest-bearing debts.

As at 31 December 2024, the Group has Baht 20 million (31 December 2023: Baht 20 million) for unused bank overdraft
facilities.

As at 31 December 2024, short-term borrowings from financial institutions are secured by loan receivables with
an amount of Baht 4,261 million (Note 8) (31 December 2023: Baht 4,261 million). These short-term credit facilities
amount of Baht 200 million have not yet been drawn down (31 December 2023: Baht 670 million).

As at 31 December 2024, long-term borrowings from financial institutions and other parties are secured by loan
receivables with an amount of Baht 6,490 million (Note 8) (31 December 2023: Baht 3,753 million). These long-
term credit facilities amount of Baht 300 million have not yet been drawn down (31 December 2023: Baht 100
million).

As at 31 December 2024, revolving credit facilities from financial institution are secured by loan receivables with
an amount of Baht 2,300 million (Note 8) (31 December 2023: Baht 2,300 million) and no outstanding revolving
credit facilities from financial institutions which have not yet been drawn down (31 December 2023: Baht
218 million).
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Short-term borrowings for year ended 31 December

Opening balance as at 1 January
Addition of short-term borrowings
Repayments of short-term borrowings
Closing balance as at 31 December

Long-term borrowings for the year ended 31 December

Opening balance as at 1 January

Addition of borrowings

Repayments of borrowings

Interest paid

Adjusted by using the effective interest rate method
Closing balance as at 31 December

Debentures

Debentures for the year ended 31 December

At 1 January

Issuance

Less Deferred transaction costs
At 31 December

Balances of debentures classified by maturity are as follows:

Current portion
Non-current portion
Total

Consolidated and separate
financial statements

2024 2023
(in Baht)
2,340,000,000 2,860,000,000
2,190,000,000 450,000,000
(1,720,000,000) (970,000,000)
2,810,000,000 2,340,000,000

Consolidated and separate
financial statements
2024 2023
(in Baht)

4,005,164,775 2,741,500,000

5,611,400,000 3,798,750,000
(4,547,656,000) (2,535,953,333)
(183,176,997) (126,503,904)

184,049,647 127,372,012

5,069,781,425 4,005,164,775

Consolidated and separate
financial statements

2024 2023
(in Baht)
362,600,000 -
- 362,600,000
(1,556,042) (2,673,275)
361,043,958 359,926,725

Consolidated and separate
financial statements

2024 2023
(in Baht)
361,043,958 359,926,725
361,043,958 359,926,725

As at 31 December 2024, the above debenture is unsubordinated and unsecured debenture. Interest rate is 5.30%
per annum which is payable every 6 months. Maturity date of this debenture is 9 August 2026.

The Company, as debentures issuer, has required to comply with certain terms and condition, which is the
Company required to maintain a debt to equity ratio at end of each fiscal year, and the Company is able to maintain

the financial ratio which comply with the condition.

Trade and other payables

Consolidated Separate
financial statements financial statements
2024 2023 2024 2023
(in Baht)
Trade payables 159,529 50,135 - -
Accrued employee’s remuneration 77,220,137 50,869,324 77,220,137 50,866,979
Accrued expenses 8,064,451 10,398,990 7,436,456 10,388,059
Other payables 35,215,830 27,255,510 35,124,678 26,888,635
Total 120,659,947 88,573,959 119,781,271 88,143,673
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Non-current provisions for employee benefits

Defined benefit plan

The Group and the Company operate a defined benefit plan based on the requirement of Thai Labour Protection
Act B.E. 2541 (1998) to provide retirement benefits to employees based on pensionable remuneration and length
of service. The defined benefit plans expose the Group to actuarial risks, such as longevity risk, interest rate risk
and market (investment) risk.

Present value of the defined benefit Consolidated Separate
obligations financial statements financial statements
2024 2023 2024 2023
(in Baht)
At 1 January 93,809,112 75,961,780 93,501,914 75,704,605
Recognised in profit or loss:
Current service cost 11,964,455 9,508,596 11,788,465 9,263,154
Defined benefit obligation transferred to
related parties - - - 49,545
Interest on obligation 3,413,397 2,964,918 3,402,369 2,955,531

Recognised in other comprehensive income
Actuarial (gain) loss

- Demographic assumptions (1,472,353) (2,800,677) (1,463,302)  (2,792,149)
- Financial assumptions 13,560,226 8,334,669 13,528,227 8,347,170
- Experience adjustment (283,352) 2,137,906 (158,694) 2,272,138
Benefit paid (1,865,815) (2,298,080) (1,865,815)  (2,298,080)
At 31 December 119,125,670 93,809,112 118,733,164 93,501,914
Consolidated Separate
Principal actuarial assumptions financial statements financial statements
2024 2023 2024 2023
(%)
Discount rate 2.87-2.92 3.59-3.66 2.92 3.66
Future salary growth 3.80-4.50 4.00 - 4.60 4.50 4.60
Employee turnover 0.00 - 10.50 0.00 - 8.50 0.00 - 8.00 0.00-7.00

Assumptions regarding future mortality have been based on published statistics and mortality tables.

At 31 December 2024, the Group’s and the Company’s weighted-average durations of the defined benefit were
22 - 25 years and 25 years, respectively (2023: 22-25 years and 25 years, respectively).

Sensitivity analysis

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, holding other
assumptions constant, would have affected the defined benefit obligation by the amounts shown below.

Consolidated Separate
financial statements financial statements
Effectto the defined benefit obligation Increase Decrease Increase Decrease
(in thousand Baht)
At 31 December 2024
Discount rate (1% movement) (19,841) 24,950 (19,782) 24,876
Future salary growth (1% movement) 19,992 (16,113) 19,917 (16,052)
Employee turnover (10% movement) (3,708) 3,938 (3,697) 3,927
At 31 December 2023
Discount rate (1% movement) (15,270) 19,156 (15,223) 19,098
Future salary growth (1% movement) 15,333 (12,355) 15,276 (12,309)
Employee turnover (10% movement) (2,729) 2,886 2,721) 2,878
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Expenses by nature

Consolidated Separate
financial statements financial statements
2024 2023 2024 2023
(in Baht)
Employee benefit expenses 929,759,469 830,776,784 925,430,942 827,376,565
Depreciation and amortization 165,731,866 161,295,874 161,387,655 158,005,183
Taxes and duties 116,583,628 102,975,440 116,371,521 102,861,053
Utilities expenses 63,080,874 62,763,554 62,804,486 62,499,639
Advertising expenses 22,532,672 25,348,680 20,028,581 24,054,776
Repair and maintenance expenses 21,821,005 18,111,730 21,324,445 18,001,318
Operating lease expenses 11,657,215 8,417,325 11,640,315 8,403,225
Professional service expenses 10,209,705 9,955,061 9,926,205 9,701,341
Others 125,219,250 98,697,164 124,709,520 97,746,546
Total 1,466,595,684 1,318,341,612 1,453,623,670 1,308,649,646

During 2024, the Group has contributed provident funds for its employees amounting to Baht 15,595,717 (2023:
Baht 14,531,164), which is included in employee benefit expenses.

Income tax
Consolidated Separate
Income tax recognised in profit or loss financial statements financial statements
2024 2023 2024 2023
(in Baht)

Current tax expense
Current year 226,866,688 193,999,488 226,866,688 193,999,488
226,866,688 193,999,488 226,866,688 193,999,488

Deferred tax expense

Movements in temporary differences (16,305,775) (6,881,982) (14,478.241) (6,335,073)
(16,305,775) (6,881,982) (14,478,241) (6,335,073)
Total income tax 210,560,913 187,117,506 212,388,447 187,664,415

Consolidated financial statements

2024 2023
Before Tax Net of Before Tax
Income tax tax benefit tax tax benefit Net of tax
(in Baht)

Recognised in other comprehensive
income

Defined benefit plan actuarial losses  (11,804,521) 2,360,904 (9,443,617) (7,671,898) 1,534,380  (6,137,518)

(11,804,521) 2,360,904  (9,443,617) (7,671,898) 1,534,380  (6,137,518)

Separate financial statements

2024 2023
Before Tax Net of Before Tax
Income tax tax benefit tax tax benefit Net of tax
(in Baht)

Recognised in other comprehensive
income
Defined benefit plan actuarial losses  (11,906,231) 2,381,246 (9,524,985) (7.827,159) 1,565,432 (6,261,727)

(11,906,231) 2,381,246 (9,524,985) (7,827,159) 1,565,432 (6,261,727)
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Reconciliation of effective tax rate

Consolidated financial statements

2024 2023
Rate Rate
(%) (in Baht) (%) (in Baht)
Profit before income tax expense 1,049,205,680 936,438,943
Income tax using the Thai corporation tax rate 20.00 209,841,136 20.00 187,287,789
Additional deductions allowed for expenses (575,512) (501,850)
Expenses not deductible for tax purposes 1,295,289 331,567
Total 20.07 210,560,913 19.98 187,117,506
Reconciliation of effective tax rate Separate financial statements
2024 2023
Rate Rate
(%) (in Baht) (%) (in Baht)
Profit before income tax expense 1,058,277,030 939,216,438
Income tax using the Thai corporation tax rate 20.00 211,655,406 20.00 187,843,288
Additional deductions allowed for expenses (521,501) (501,850)
Expenses not deductible for tax purposes 1,254,542 322,977
Total 20.07 212,388,447 19.98 187,664,415
Consolidated Separate
Deferred tax financial statements financial statements
At 31 December 2024 2023 2024 2023
(in Baht)
Deferred tax assets 166,539,468 146,460,102 162,542,155 144,030,020
Deferred tax liabilities (63,893,077) (62,480,390) (63,816,950) (62,164,302)
Net 102,646,391 83,979,712 98,725,205 81,865,718
Consolidated financial statements
Credited to / (Charged)
Other
comprehensive
Deferred tax At 1 January Profit or loss income At 31 December
(in Baht)
2024
Deferred tax assets
Hire purchase receivables 3,887,908 (395,431) - 3,492,477
Loan receivables 58,086,902 10,732,848 - 68,819,750
Lease liabilities 63,417,664 3,145,118 - 66,562,782
Provisions for employee benefits 18,761,822 2,702,408 2,360,904 23,825,134
Others 250,246 (250,246) - -
Loss carry forward 2,055,560 1,783,765 - 3,839,325
Total 146,460,102 17,718,462 2,360,904 166,539,468
Deferred tax liabilities
Difference in revenue recognition
for accounting and tax purposes (1,132,086) 1,132,086 - -
Right-of-use assets (61,348.304) (2,544,773) - (63,893,077)
Total (62,480,390) (1,412,687) - (63,893,077)
2023
Deferred tax assets
Hire purchase receivables 4,119,688 (231,780) - 3,887,908
Loan receivables 53,924,867 4,162,035 - 58,086,902
Lease liabilities 63,655,776 (238,112) - 63,417,664
Provisions for employee benefits 15,192,356 2,035,086 1,534,380 18,761,822
Others 349,481 (99,235) - 250,246
Loss carry forward 1,540,029 515,531 - 2,055,560
Total 138,782,197 6,143,525 1,534,380 146,460,102
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Deferred tax

Deferred tax liabilities

Difference in revenue recognition
for accounting and tax purposes

Right-of-use assets

Total

Deferred tax

2024

Deferred tax assets

Hire purchase receivables

Loan receivables

Lease liabilities

Provisions for employee benefits
Others

Total

Deferred tax liabilities

Difference in revenue recognition
for accounting and tax purposes

Right-of-use assets

Total

2023

Deferred tax assets

Hire purchase receivables

Loan receivables

Lease liabilities

Provisions for employee benefits
Others

Total

Deferred tax liabilities

Difference in revenue recognition
for accounting and tax purposes

Right-of-use assets

Total

Dividends

2024
Annual dividend

2023
Annual dividend

Consolidated financial statements

Credited to / (Charged)
Other
comprehensive
At 1 January Profit or loss income At 31 December
(in Baht)

(1,137,954) 5,868 - (1,132,086)
(62,080,893) 732,589 - (61,348,304)
(63,218,847) 738,457 - (62,480,390)

Separate financial statements
Credited to / (Charged)
Other
comprehensive
At 1 January Profit or loss income At 31 December
(in Baht)

3,887,908 (395,431) - 3,492,477
58,086,902 10,732,848 - 68,819,750
63,104,581 3,378,714 - 66,483,295
18,700,383 2,665,004 2,381,246 23,746,633

250,246 (250,246) - -
144,030,020 16,130,889 2,381,246 162,542,155

(1,120,504) 1,120,504 - -
(61,043,798) (2,773,152) - (63,816,950)
(62,164,302) (1,652,648) - (63,816,950)

4,119,688 (231,780) - 3,887,908
53,924,867 4,162,035 - 58,086,902
63,116,219 (11,638) - 63,104,581
15,140,921 1,994,030 1,565,432 18,700,383

349,481 (99,235) - 250,246
136,651,176 5,813,412 1,565,432 144,030,020

(1,137,954) 17,450 - (1,120,504)
(61,548,009) 504,211 - (61,043,798)
(62,685,963) 521,661 - (62,164,302)

Payment Dividend rate per
Approval date schedule share Amount
(in Baht) (in Baht)
19 April 2024 17 May 2024 0.15 314,366,187
20 April 2023 18 May 2023 0.14 287,147,325
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(6.1)

Financial instruments
Carrying amounts and fair values

The majority of the Group’s financial instruments are short-term or bear fixed interest rates, which are closed to
the market rate. Their fair values are not expected to be materially different from the amounts presented in the
statement of financial position.

Financial risk management policies

The Group’s activities expose it to a variety of credit risk, liquidity risk and financial risks: market risk (consisting
of foreign currency risk, fair value risk from changes in interest rate, and cash flow risk from changes in interest
rate). The Group’s overall risk management program focuses on the fluctuation of financial markets and seeks to
minimize potential adverse effects on the Group’s financial performance.

Credit risk

The Group Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial
instrument fails to meet its contractual obligations, and arises principally from the Group’s cash and cash

equivalents, including the Group’s hire-purchase receivables and loans receivables.

The following table presents allowance for expected credit loss of hire-purchase receivables and loan receivables
as at 31 December 2024 and 2023.

Consolidated and separate financial statements

Under- Non-
Performing performing performing
financial assets financial assets financial assets Total
(in thousand Baht)

2024

Hire purchase receivables 5,434 4,745 7,283 17,462
Loan receivables 93,787 105,084 145,228 344,099
Total 99,221 109,829 152,511 361,561
2023

Hire purchase receivables 5,100 5,283 9,056 19,439
Loan receivables 75,832 81,795 132,808 290,435
Total 80,932 87,078 141,864 309,874

The movements in allowance for expected credit loss of loan receivables and hire purchase receivables during the
years are disclosed in note 9.

Cash and cash equivalents

The Group’s and the Company’s exposure to credit risk arising from cash and cash equivalents is limited because
the counterparties are banks and financial institutions, which the Group consider to have low credit risk.

Collateral

The Group employs a range of policies and practices to mitigate credit risk. The most common of these is accepting
collateral such as vehicles, motorcycles and agricultural vehicles for borrowings. The Group has internal policies
on the acceptability of specific classes of collateral or credit risk mitigation.

The Group prepares a valuation of the collateral obtained as part of the loan origination process.

The Group’s policies regarding obtaining collateral have not significantly changed during the reporting year and
there has been no significant change in the overall quality of the collateral held by the Group since the prior year.
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Concentrations of credit risk

The Group has no significant concentrations of credit risk. The Group has policies in place to ensure that contracts
are made with customers who have an appropriate credit history, limiting customers’ credit limit as well as
obtaining appropriate guarantees from customers.

Information related to ECL

The Group has 2 types of financial assets that are subject to the expected credit loss model:

- Cash and cash equivalents

- Hire-purchase receivables and loan receivables

While cash and cash equivalents are also subject to the impairment requirements of TFRS 9, the identified
impairment loss was immaterial.

Hire-purchase receivables and loan receivables

the Group applies general approach to measure expected credit losses. The Group always accounts for expected

credit losses which involves a three-stage expected credit loss impairment model. The stage dictates how the entity

measures impairment losses and applies the effective interest rate method. In which, the three-stage expected credit
loss impairment will be as the following stages:

- Stage 1 - from initial recognition of a financial assets to the date on which the credit risk of the asset has not
increased significantly relative to its initial recognition, a loss allowance is recognised equal to the credit
losses expected to result from defaults occurring over the next 12 months.

- Stage 2 - following a significant increase in credit risk relative to the initial recognition of the financial assets,
a loss allowance is recognised equal to the credit losses expected over the remaining life of the asset.

- Stage 3 - when a financial asset is considered to be credit-impaired, a loss allowance equal to full lifetime
expected credit losses is to be recognised.

Under the three-stage expected credit loss impairment model except for significant exposures in loans to customer,
the impairment will be assessed by using collective approach model with forward looking information adjustment.

Further explanation is also provided of how the Group determines appropriate grouping when expected credit loss
is measured on a collective basis.

The expected credit loss (“ECL”) is measured on either a 12-month or lifetime basis depending on whether a
significant increase in credit risk has occurred since initial recognition or whether an asset is considered to be
credit-impaired. Expected credit loss is the discounted product of the probability of default (“PD”), percentage of
loss given default (“LGD”), and expected exposure at the time of default (“EAD”), defined as follows:

- PD represents the likelihood of a borrower defaulting on its financial obligation (as per definition of default
and credit-impaired), either over the next 12 months (“12-month PD”) or over the remaining lifetime
(“lifetime PD”) of the obligation.

- EAD isbased on the amounts that the Group expects to be owed at the time of default, over the next 12 months
(“12-month EAD”) or over the remaining lifetime (“lifetime EAD”).

- LGD represents the Group’s expectation of the extent of the loss on a defaulted exposure. LGD varies by type
of counterparty, type and seniority of claim and availability of collateral or other credit support. LGD is
expressed as a percentage loss per unit of EAD. LGD is calculated on a 12-month or lifetime basis, where 12-
month LGD is the percentage of loss expected to be made if the default occurs over the remaining expected
lifetime of the loan.
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The expected credit loss is determined by projecting the PD, LGD, and EAD for each future month and for each
individual exposure or collective segment. These three components are multiplied together. This effectively
calculates an ECL for each future month, which is then discounted back to the reporting date and summed. The
discount rate used in the ECL calculation is the original effective interest rate or an approximation thereof. The
12-month and lifetime EADs are determined based on the expected payment profile, which varies by product type.
For amortising products and bullet repayment loans, this is based on the contractual repayments owed by the
borrower over a 12-month or lifetime basis.

- For amortising products and bullet repayment loans, this is based on the contractual repayments owed by the
borrower over a 12-month or lifetime basis.

The Group write-off hire-purchase receivables and loan receivables when there is no reasonable expectation of
recovery. Indicators that there is no reasonable expectation of recovery include, amongst others, the failure of a
debtor to engage in a repayment plan with the Group, and a failure to make contractual payments.

Impairment losses on hire-purchase receivables and loan receivables are presented as net impairment losses within
operating profit. Subsequent recoveries of amounts previously written off are credited against the same line item.
Ligquidity risk

The Group monitors its liquidity risk and maintains a level of cash and cash equivalents deemed adequate by

management to finance the Group’s operations and to mitigate the effects of fluctuations in cash flows.

The following table shows the remaining contractual maturities of financial liabilities at the reporting date. The
amounts are gross and undiscounted and include contractual interest payments and exclude the impact of netting
agreements.

Consolidated financial statements
Contractual cash flows

More than
1 years but
Carrying 1 year less than 5 More than 5
At 31 December amount or less years years Total
(in thousand Baht)

2024
Financial liabilities
Short-term borrowings from

financial institutions 2,810,000 2,810,000 - - 2,810,000
Trade and other payables 120,660 120,660 - - 120,660
Long-term borrowings from

financial institutions 4,928,115 2,478,815 2,449,300 - 4,928,115
Long-term borrowings from

other parties 141,667 100,000 41,667 - 141,667
Debentures 361,044 - 361,044 - 361,044
Lease liabilities 352,807 105,294 274,582 8,050 387,926
Total financial liabilities 8,714,293 5,614,769 3,126,593 8,050 8,749,412
2023
Financial liabilities
Short-term borrowings from

financial institutions 2,340,000 2,340,000 - - 2,340,000
Trade and other payables 88,574 88,574 - - 88,574
Long-term borrowings from

financial institutions 3,763,498 2,100,618 1,662,880 - 3,763,498
Long-term borrowings from

other parties 241,667 100,000 141,667 - 241,667
Debentures 359,927 - 359,927 - 359,927
Lease liabilities 346,099 102,713 258,564 12,840 374,117
Total financial liabilities 7,139,765 4,731,905 2,423,038 12,840 7,167,783
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Separate financial statements
Contractual cash flows

More than
1 years but
Carrying 1 year less than 5 More than 5
At 31 December amount or less years years Total
(in thousand Baht)

2024
Financial liabilities
Short-term borrowings from

financial institutions 2,810,000 2,810,000 - - 2,810,000
Trade and other payables 119,781 119,781 - - 119,781
Long-term borrowings from

financial institutions 4,928,115 2,478,815 2,449,300 - 4,928,115
Long-term borrowings from

other parties 141,667 100,000 41,667 - 141,667
Debentures 361,044 - 361,044 - 361,044
Lease liabilities 349,417 103,269 272,867 8,050 384,186
Total financial liabilities 8,710,024 5,611,865 3,124,878 8,050 8,744,793
2023
Financial liabilities
Short-term borrowings from

financial institutions 2,340,000 2,340,000 - - 2,340,000
Trade and other payables 88,144 88,144 - - 88,144
Long-term borrowings from

financial institutions 3,763,498 2,100,618 1,662,880 - 3,763,498
Long-term borrowings from

other parties 241,667 100,000 141,667 - 241,667
Debentures 359,927 - 359,927 - 359,927
Lease liabilities 341,554 100,277 256,050 12,840 369,167
Total financial liabilities 7,134,790 4,729,039 2,420,524 12,840 7,162,403

(b.3) Market risk

The Group are exposed to the risk that the fair value or future cash flows of a financial instrument will fluctuate

because of changes in market prices. Market risk is as follows:

(b.3.1) Foreign exchange rate risk

Foreign currency risk is the risk that the value of financial instrument will fluctuate because of changes in foreign

exchange rates.

The majority of operations activities is Thai Baht and operating in Thailand. Thus, the Group has no foreign

currency risk.

(b.3.2) Interest rate risk

Interest rate risk is the risk that future movements in market interest rates will affect the results of the Group’s
operations and its cash flows which are not substantially independent of changed in market interest rates. The
contract rates of the Group’s hire-purchase receivables and loan receivables are fixed rate. However, the contract
rates of the Group’s short-term borrowings from financial institutions, long-term borrowings from financial
institutions and other parties include floating rate and fixed rate which the Group does not use interest rate swaps
as cash flow hedges of future interest payments for floating rate borrowings. The Group considers that it is not
necessary to use derivative instruments to hedge such risk because future fluctuations in market interest rates will

ﬂ Financial Statements
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24

25

26

Capital management

The Board of Directors’ policy is to maintain a strong capital base so as to maintain investor, creditor and market
confidence and to sustain future development of the business. The Board regularly monitors the return on capital,
based on gearing ratio which is determined by dividing net debt with equity and also monitors the level of
dividends to ordinary shareholders.

Commitment

Consolidated and separate

financial statements
2024 2023
(in Baht)

Capital commitments
Buildings and equipment 3,770,444 94,050
Intangible assets 22,089,520 23,372,135
Total 25,859,964 23,466,185

Event after the reporting period

On 11 February 2025, at the Company’s Board of Directors’ meeting passed resolutions to propose to the Annual
General Meeting of Shareholders for approval of a dividend payment of Baht 0.18 per share to the shareholders
from the net profit for the year 2024, in total of Baht 377.28 million.
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Attachment 5 : Corporate Governance
Policy and Business Ethics

Please see details on the company website www.saksiam.com
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Attachment 6 :
Report of the Audit Committee

The Audit Committee is appointed by the Board of Directors, which consists of 3 independent directors whose

qualifications meet the Stock Exchange of Thailand’s requirements and the SEC Office having the names of which as

follow:
1. Mr. Suphot Singhasaneh Chairman of the Audit Committee
2. Mrs. Nantana Sangkavichitr Audit Committee
3. Miss Somboon Supasiripinyo Audit Committee

The Audit Committee performs its duties with prudence, independence, honest opinion, transparent in accordance
with good corporate governance principles. In the fiscal year of 2024, the Company has an adequate and appropriate
internal control system and risk management. There is a process that helps to ensure that the performance of the
company in accordance with the relevant laws, with good corporate governance, as well as the preparation of accurate
financial reports in all material aspects according to the financial reporting standards and disclosure of the Company’s

integral and reliable financial report. The essence of their duties as follows:

1. Reviewing financial reports - the Audit Committee has verified and reviewed the 2024 of financial statements
that may have conflicts of interest to ensure that the Company’s financial reports prepared as it should be in accordance
with financial reporting standards. The financial statements shall be accurate, reliable, contain important and sufficient
information, prepared in timely manner to users of financial statements, in accordance with applicable laws, other

notices, rules of the Stock Exchange of Thailand and the SEC Office.

2. Reviewing internal control and internal audit systems - the Audit Committee has received an internal audit
report, then proceeded to consider important issues and provided advices together with useful comments to ensure
that the internal control process can prevent or reduce errors in the work including suitability and sufficiency of human
resources and independence of the internal audit department. The Audit Committee is of the opinion that the internal
control system and internal audit of the Company is appropriate, adequate and effective as well as the performance of

the internal audit department is conducted independently and fairly.

3. Reviewing legal compliance - The Audit Committee has reviewed the Company’s performance in accordance
with the law or other requirements related to the business of the Company including the Company’s anti-corruption

policy and captured changes in rules that might affect the Company’s business operations.
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4. Reviewing connected transactions or transaction that may lead to conflicts of interest - the Audit
Committee has reviewed connected transactions or transaction that may lead to conflicts of interest of the Company.
The Company adhere to the principles of justice and reasonableness and taking into account the interests of all
stakeholders and adequate information disclosure, which the Company has complied with the regulations of the Stock
Exchange of Thailand and the SEC Office.

5. Selection and Nomination of External Auditor, and Audit Fee - the Audit Committee has selected the auditors
and determined their remuneration for the year 2024 to propose to the Board of Directors by considering performance,
independence, competence, experience and appropriateness of the auditor's remuneration in the past year. Therefore,
the former auditor from KPMG PHOOMCHAI AUDIT CO., LTD. was selected. The names of auditors are as follow:

1. Miss Orawan Chotiwiriyakul ~ CPA License no.10566 and/or
2. Mr. Chokchai Ngamwutikul CPA License n0.9728 and/or
3. Miss Thitima Pongchaiyong  CPA License no.10728 and/or
4. Mr. Jedsada eelawatanasuk CPA License no.11225

6. Reviewing the Audit Committee Charter - The Audit Committee has performed its duties as assigned by the
Board of Directors and in accordance with the responsibilities outlined in the Audit Committee Charter. It has carried
out its work with diligence, prudence, independence, and transparency, ensuring accountability in accordance with
good corporate governance principles. The committee has also provided candid opinions and recommendations for
the maximum benefit of the company and fairness to shareholders and stakeholders, without any limitations on access

to information, resources, or cooperation from the company.

The Audit Committee has reviewed the company’s financial statements and disclosures and found them to be
complete, reliable, and in compliance with generally accepted accounting principles. The external auditors maintain
their independence and fulfill their duties in a professional manner. The company’s risk management and internal
control systems have been found to be effective and appropriate. Internal audits are conducted independently, covering
high-risk operational processes with audit procedures aligned with internal audit standards. Additionally, the company
ensures that its operations comply with applicable laws and regulations in an appropriate manner, in alignment with

the current business environment.

(Mr. Suphot Singhasaneh)

Chairman of the Audit Committee
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